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Foreword

Bangladesh Academy for Rural Development (BARD) has been organizing a participatory
Annual Planning Conference (APC) every year to accelerate transparency, accountability,
participation and integrity as the four basic principles of good governance. Dr. Akhter Hameed
Khan, the pioneer thinker of rural development in Bangladesh and an internationally renowned
social scientist started this practice during the early years after the establishment of BARD in
1959. APC provides an opportunity to review the last year’s performance and formulate the plan
for the current year taking into account the existing national needs and priorities. In the APC,
BARD faculty members interact with the academicians, professionals, scholars and
representatives of various organizations and seek their suggestions with a view to formulating a
useful annual plan for the current year taking into account the valuable views, needs of the
stakeholders and the national priority. Such APC has been found useful for carrying out activities
of the Academy smoothly. BARD organized the 49th APC during 20-21 July 2016 to review the
performance of the previous year and to formulate the plan on training, research and action
research for this FY. This report contains the annual plan 2016-17 of BARD, summaries of
discussions of the distinguished participants and their valuable suggestions. The 49th APC is the
last one in the series.
I would like to extend my heartfelt thanks to the expert delegates for their effective and
spontaneous participation in the APC and valuable contributions to prepare a useful annual plan
for BARD. My sincere appreciation is due to Dr. Swapan Kumar Dasgupta, Director (Rural Eco.
& Management), Mr. Benzir Ahmed, Deputy Director (Research) and Kazi Sonia Rahman,
Assistant Director (Development Communication) of BARD for their sincere efforts as
Convener, Associate Convener and Assistant Convener respectively to make the conference a
success. I also thank the writers of various sections of this report, the editors of this report and all
other personnel of BARD who were directly or indirectly involved with successful completion of
the 49th APC. I hope, this report will be very useful to BARD and its stakeholders.

(Salahuddin Mahmud)
Director General, BARD
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1. Introduction
1.1 Background
Rural development is one of the important strategies for development of any country.
Bangladesh has no exception to that. Bangladesh Academy for Rural Development (BARD) is
the pioneer of institutional efforts for rural development in Bangladesh. Since early sixties to till
date, BARD has offered innovative solutions to many rural problems and thus through
multifarious interventions Bangladesh has made remarkable progress in rural development and
BARD has become a leading rural development institute of this country.
BARD was established in 1959 at Comilla and it is an autonomous national institution
engaged in conducting research, action research and imparting training to its various clienteles
i.e. GO, NGO officials, leaders and functionaries of local government and cooperative
organizations to promote rural development in Bangladesh. Under the dynamic leadership of Dr.
Akhter Hameed Khan and some devoted Faculty Members, BARD introduced a participatory
planning process through organizing Annual Planning Conference (APC) since its inception in
order to review and plan its activities through participation of academics, practitioners and policy
makers of rural development. The main objective of the APC is to review the performance of
BARD in the last year in the fields of training, research and action research and finalization of
the plan for the next year.
Following that tradition, the 49th Annul Planning Conference was held this year during 2021 July 2016. A wide range of stakeholders of BARD i.e. representatives of various government,
non-government and international agencies, professionals and academicians, researchers and
scholars of the country along with BARD faculty members participated in formulating the plan
2016-17. The programme of the APC, 2016-17 is attached with this plan document as
Annexure-I. Dr. Swapan Kumar Dasgupta, Director (Rural Economics and Business
Management), Mr. Benzir Ahmed, Deputy Director (Research) and Ms. Kazi Sonia Rahman,
Assistant Director (Development Communication) were the Convener, Associate Convener and
Assistant Convener respectively of the APC, 2016-17.
1.2 Participants of the APC
A total of 71 participants having different academic and professional backgrounds participated
in this conference. A list of the participants is attached with this plan document as Annexure-II.
1.3 Inaugural Session
The inaugural session of the APC started on 20th July 2016 at 10:30 a.m. in Auditorium-1 of
BARD. The session was chaired by Mr. Salahuddin Mahmud, Director General, BARD. Mr.
A. N. Shamsuddin Azad Chowdhury, Hon’ble Member, Planning Commission, Government
of the People’s Republic of Bangladesh, graced the occasion as the Chief Guest. Mr. Tevita
G. Boseiwaqa Tanginavulau, Director General, CIRDAP was present as the Special Guest.
Dr. Kamrul Ahsan, Director (Training) delivered welcome address while, APC Convener Dr.
Swapan Kumar Dasgupta, Director (Rural Economics and Management) briefly introduced
the APC to the participants. The Chairperson of the APC, Director General of BARD
presented the Policy activities of the paper to be considered by the august participants. Mr. A.
N. Shamsuddin Azad Chowdhury, Hon’ble Member, Planning Commission spoke as the
Chief Guest and formally inaugurated the APC. Mr. Md. Mizanur Rahman, Director
(Administration) gave vote of thanks to all. Summary of their speeches are as follows:

Welcome Address by Director (Training), BARD
Dr. Kamrul Ahsan, Director (Training) welcomed the distinguished participants at the
beautiful campus of BARD. Recalling Dr. Akhter Hameed Khan, Founding Director of BARD,
he said, Dr. Khan started the practice of governance at BARD in the 60s. The APC initiated by
Dr. Khan is a brilliant example of participatory decision making. Dr. Khan felt the needs of
institutional infrastructure, administrative infrastructure and physical infrastructure, which were
three pillars of the Comilla Model. Later these were turned into three big programmes and
replicated all over the country.
Dr. Ahsan added that BARD was started as a training institute, and later research and action
research were also incorporated as functions of BARD. The three functions are mutually
supportive. During the last few years, Academy’s project performance declined unusually since
BARD could not get any project approved under ADP. Dr. Ahsan mentioned that Bangladesh
achieved commendable growth in GDP and ICT sector over the last years. In this regard, he
emphasized that recently BARD trained 500 young graduates on soft skills who would work in
the ICT sector.
Later he expressed his deepest gratitude to the Chief Guest of the inaugural session Mr. A.
N. Shamsuddin Azad Chowdhury Honorable Member, Bangladesh Planning Commission and
the Special Guest Mr. Tevita G. Boseiwaqa Tanginavulau DG, CIRDAP for gracing the occasion
with their kind presence. Mentioning that it was the first visit of DG, CIRDAP to BARD, Dr.
Ahsan hoped that during his tenure the relationship between BARD and CIRDAP would further
strengthen, and there would be more collaborative works.
Director (Training) of BARD, Dr. Kamrul Ahsan thanked APC Convener, Associate and
Assistant Conveners and others who had been actively involved in organizing the APC. He
thanked the representatives of Different Ministries and Organizations for attending the 49th APC
2016-2017 of BARD.
Address by the APC Convener
Dr. Swapan Kumar Dasgupta, Convener of the 49 th APC and Director (Rural Economics
and Management), BARD welcomed all distinguished participants and guests to the conference.
He felt proud to be a part of this glorious event. He said that the main objective of the APC was
to formulate a pragmatic plan of action on the basis of previous year’s experience through
incorporating suggestions and requirements from the respected participants. He then described
the events of the conference and explained the modus operandi and importance of the APC. He
extended his gratitude to the Chief Guest and Special Guest for taking lot of pains to join this
very important occasion of BARD. He conveyed his warmest thanks to the Chairperson, Mr.
Salahuddin Mahmud, Director General, BARD for policy guideline presentation in the APC and
advice to the APC Conveners. He remembered with respect the contributions of faculty members
involved in writing reports on training research and project activities of BARD different
committees and service sections. Offering all sorts of co-operation from the APC management
and wishing spontaneous participation from the learned participants, he concluded his speech.
(Full text of the speech by the APC Convener is attached as Annexure-Ill)

Address by the Special Guest
Mr. Tevita G. Boseiwaqa Tanginavulau, Director General, CIRDAP and the Special Guest,
at the starting of his speech said that although Fiji is a small country with around 300 small

islands, the country is playing a significant role in the international arena with representations in
many regional and international forums including CIRDAP and United Nations. Describing his
initial experiences as DG, CIRDAP he said that he was impressed by the development taking
place in Bangladesh, in both rural and urban areas. He was fortunate to have his assignment in
Bangladesh. The poverty alleviation progress in this country was amazing. He was optimistic of
Bangladesh becoming for an upper middle income country by 2021.
He was happy to start from home, since Bangladesh is the birth place of CIRDAP. CIRDAP
enjoys very good working relations with Bangladesh. As DG, CIRDAP, he would work closely
with BARD. He was glad to accept the invitation to attend this APC of BARD because of the
historical linkage between the two organizations. Both the organizations have common
objectives. He stressed that both BARD and CIRDAP should sit together more frequently. Earlier
CIRDAP and BARD jointly implemented several experimental projects like CIPS, MVRD and
CBPO. He would try to further strengthen this working relation.
The Special Guest added that, he was privileged to be here among so many experts from
different organizations. The practice of APC at BARD is very old one. He appreciated that such
practice would be continued. He concluded saying that BARD would not be allowed to remain in
isolation and CIRDAP would be a good team player with BARD.
Address by the Chief Guest
Mr. A. N. Shamshuddin Azad Chowdhury, Hon’ble Member, Bangladesh Planning
Commission and Chief Guest of the Inaugural Session, at the starting of his speech said that
BARD is well known for the Comilla Approach to Rural Development. BARD developed some
successful rural development models. As a think tank, BARD is playing a vital role in the field of
rural development.
Highlighting the development vision and plans of the present government, the Chief Guest
said that government aspires to upgrade Bangladesh to an upper middle income country by 2021.
In the Perspective Plan the GDP growth rate target was fixed at 10% while the 7th Five Year Plan
sets GDP growth rate target at 8%. The United Nations has declared SDG incorporating 17
targets which have also been included in the national plan of Bangladesh. The SDG targets and
the 7 th Five Year Plan need to be well reflected in the present and future activities of BARD.
The Special Guest added that, he was privileged to be here among so many experts from
different organizations. The practice of APC at BARD is very old one. He appreciated that such
practice would be continued. He concluded saying that BARD would not be allowed to remain in
isolation and CIRDAP would be a good team player with BARD.
Address by the Chief Guest
Mr. A. N. Shamshuddin Azad Chowdhury, Hon’ble Member, Bangladesh Planning
Commission and Chief Guest of the Inaugural Session, at the starting of his speech said that
BARD is well known for the Comilla Approach to Rural Development. BARD developed some
successful rural development models. As a think tank, BARD is playing a vital role in the field of
rural development.
Highlighting the development vision and plans of the present government, the Chief Guest
said that government aspires to upgrade Bangladesh to an upper middle income country by 2021.
In the Perspective Plan the GDP growth rate target was fixed at 10% while the 7th Five Year Plan

sets GDP growth rate target at 8%. The United Nations has declared SDG incorporating 17
targets which have also been included in the national plan of Bangladesh. The SDG targets and
the 7 th Five Year Plan need to be well reflected in the present and future activities of BARD.
In the past BARD evolved many good models like Comilla Approach to Rural
Development, Comprehensive Village Development Programme (CVDP) and Small Farmers
Development Foundation (SFDF) which were replicated by the government. The recent Ecosanitation experiment of BARD is also an appreciable work. In the coming days, BARD should
get more engaged in action research. He hoped that BARD would retain its reputation through its
greater role in addressing the present needs. The issues of sustainable development,
decentralization and poverty focused development are some burning issues which should not lose
focus in the planning exercise of the present APC, the Chief Guest emphasized. Appreciating the
practice of APC, he said that this is a very good practice and he felt proud of being a part of this.
The Chief Guest requested on the participants to extend their scholastic opinions and
suggestions in line with the priorities of the government. He hoped that a pragmatic plan would
be the outcome of the APC with the active participation of all participants from different
Ministries and Organisations. He thanked BARD for inviting him as the Chief Guest of the
opening session. Finally, he wished the 49th APC a great success.
Presentation of Policy Guidelines by the Director General, BARD
Mr. Salahuddin Mahmud, Director General in his policy statement called upon the
distinguished delegates to help BARD formulate plans on training, research and action research
for the year 2016-17. He expressed his heartfelt thanks to the Chief Guest of the inaugural
session Mr. A. N. Shamsuddin Azad Chowdhury and the Special Guest Mr. Tevita G. Boseiwaqa
Tanginavulau for gracing the occasion with their kind presence. Summarizing the performance of
the previous year and the tentative plan for the coming year he said that BARD organized 86
training courses, and trained a total of 4424 participants last year. In respect of the number of the
training courses, the achievement was about 97 percent and regarding number of participants, the
achivement was 99%, he added. He mentioned that in the coming year BARD is going to
organize 164 training courses/workshops considering the demand of different organizations.
BARD conducted 11 research studies in diverse areas such as poverty reduction, safety net
programmes, livelihood of rural population, primary school enrollment, gender development,
agriculture development, governance of local Government institutions etc. Academy would also
undertake new research projects in this year which should match with present needs of rural
developments. BARD published 10 research reports as well as its Bangla and English journals
last year. He informed the house that in the recent past, BARD signed MoUs with Thai Nguyen
University, Vietnam and Stamford University Bangladesh for exchanging mutual supports in
training and research, and with Andalusia University, Spain to guide PhD fellows of the
university at BARD.
Regarding project performance the Director General of BARD mentioned that BARD
experimented 04 action research projects during 2015-16. Among them, three action research
projects were implemented under its revenue budget, namely i) Women’s Education, Income, and
Nutrition Improvement Project, ii) E-Parishad for Better Service Delivery in Rural Areas and iii)
Establishment and Management of Dairy Demonstration Farm at BARD Campus. Along with
three other Government organisations, BARD has also been implementing Comprehensive
Village Development Programme (CVDP) which was developed by BARD and is being
implemented under ADP allocation of the government. Another project is donor-supported,
namely Institutionalizing Local Level Poverty Monitoring System (LLPMS) sponsored by

CBMS Network, the Philippines. Two new projects have been channelized through the Ministry
to be implemented as GoB funded projects, he added. He especially mentioned two ongoing
projects of BARD, namely E-Parishad and LLPMS which reflect the spirit of the vision of
Digital Bangladesh.
The Director General shared some ideas for consideration of the distinguished participants
of the APC. He mentioned some thrust areas in the light of the Perspective Plan 2010–21, the
Seventh Five Year Plan 2015-16 to 2019-20 and the SDGs. As policy directions, he highlighted
certain issues, namely high economic as well as inclusive growth, poverty reduction in keeping
with the goal of attaining the upper middle income country status by 2021, governance of public
service delivery, promotion of small and medium enterprises, food security and nutrition,
affordable and clean energy, social protection, ICT in rural development etc. He requested the
participants to consider how BARD through its training, research and action research could play
a supportive role in achieving these wide ranging social, economic, political and technological
goals under Vision 2021, the Seventh Five Year Plan and the SDGs. The Chairperson requested
upon them to help BARD in formulating a pragmatic plan with their active participation. He
thanked all for their kind presence and expected that the wholehearted participation of the learned
participants would certainly assist BARD a lot.
Finally, wishing success of the APC he concluded his speech (Full text of the Policy
Guideline is given in Annexure-IV)
Vote of Thanks by Director (Administration), BARD
Mr. Md. Mizanur Rahman, Director (Administration) delivered the vote of thanks in the
conference. He extended his warm thanks to the Chief Guest and Special Guest for taking pains
to make the conference successful with their kind presence. He appreciated the distinguished
participants for their active support and cooperation and also extended thanks to their nominating
authorities. Finally, Mr. Rahman thanked the Director General, Director (Training), Conference
Convener, Associate and Assistant Conveners, Faculty Members and all relevant sections for
their active supports and contributions to make the conference successful.

2.

Comments on the Working Papers
The inaugural session was followed by the presentations of three working papers on
Training, Research and Action Research respectively containing the performance of the last
financial year and draft plan for the next financial year. After the presentations of the above
mentioned papers the learned participants passed their comments and suggestions on the working
papers. The comments on individual papers are mentioned below:
2.1 Comments on the Working Paper on Training
The presentation on Working Paper of Training was held on 20 July 2016 at 12:30 pm in
BARD auditorium-1. The session was chaired by Mr. A.K.M Zakir Hossain Bhuiyan, Additional
Secretary, Ministry of Education to the Government of the Peoples’ Republic of Bangladesh. Dr.
Kamrul Ahsan, Director (Training), BARD presented the working paper on Training. Dr. Ahsan
in his presentation made an overview of the training performance of BARD during 2015-16 and
training plan for the next year 2016-17. Mr. Ranjan Kumar Guha, Joint Director (Training), Ms.
Fouzia Nasreen Sultana, Deputy Director (Training) and Ms. Saifun Nahar, Assistant Director
(Training) worked as rapporteurs in the session.
After Dr. Ahsan's presentation, the Chairperson informed that BARD as a centre of excellence
in the field of rural development contributed a lot to the rural development of Bangladesh. He also
appreciated the resourceful Faculty Members of BARD. Then he opened the floor for queries and
suggestions. Propositions and suggestions made by the audiences and responses by the Director
(Training) are as follows:


Mr. Mizanur Rahman, Deputy Director, Bangladesh Rural Development Board (BRDB)
mentioned that some of the decisions of the previous APC were not implemented and
requested to put proper emphasis on implementing the decisions of previous APC. He
requested to design and organize more self-initiated training (SIT) courses considering the
demand of time. He also added that BRDB would like to nominate some trainees to those
training courses.



Responding to the observation, Director (Training), BARD agreed that due to overload with
different training and other responsibilities, it was not possible to take care all of the
suggestions made in the last APC. However, he assured that efforts would be taken to
implement the suggestions of last and current APCs. Regarding SIT courses, he replied that
sometimes it becomes difficult to organize SITs due to shortage of adequate trainees but
BARD would continue its efforts to design and conduct more SIT courses in the currentt
year.



Dr. Md. Zillur Rahman, Senior Scientific Officer, BLRI proposed to organize some short
courses on Office Management and Service Rules for the NARS scientists who did not
complete the Foundation Training Course. He added that BLRI developed some new
technologies in the field of Livestock Development. BARD can take initiatives to organize
some technology based training courses in the aforesaid field in collaboration with BLRI.



Director (Training) BARD appreciated the proposition and opined that BARD and BLRI
could carry out some collaborative works in this regard.



Mr. Ashraful Musaddeq, Joint Secretary, RDCD, M/o, LGRD&C, underscored the necessity
of BARD to get prepared on E-filing process as RDCD is going to introduce E-filing from
this year. He also suggested to organize an International Training Program in Collaboration
with CIRDAP.



Responding to the propositions made by Mr. Ashraful Musaddeq, Director (Training) told
that BARD would take necessary steps for organizing an International Training Course in
collaboration with CIRDAP and an in-house training programme on E-filing for the Faculty
Members of BARD.



Dr. Khurshid Akther, Chief Scientific Officer, BFRI requested to reinstate the initiative of
organizing Foundation Training Course for the NARS scientists. She also told that BFRI
developed a number of technologies in the field of forest development. Collaborative efforts
between BARD and BFRI can contribute to the development process on forest related issues
for the people of rural areas.



Dr. Ahsan appreciated the idea of Dr. Akhter and told that necessary initiatives from both
sides are essential for initiating collaborative works. Regarding organization of Foundation
Training Course for NARS scientists he opined that if BARC comes forward with proposal,
BARD would response to the BARC positively like before.



In response to a request of Mr. Md. Abdul Matin, Manager (Training), PKSF on keeping a
slot for organizing training on poverty alleviation for the officials of PKSF, Director
(Training), BARD told that BARD would accommodate this training course in its training
plan 2016-17. Mr. Matin also appreciated the support provided by BARD for
accommodating the request of PKSF earlier.



Mr. Md. Anisur Rahman, Joint Secretary, Ministry of Primary and Mass Education
emphasised on quality education for attaining the goal of SDGs. He requested BARD to
organize some training courses on quality education for the primary and high school
teachers and officials of the Department of Primary Education (DPE).



Supplementing to this issue Mr. Md. Golam Sarwar, Upazila Chairman, Comilla Sadar
(South) told that there are multi-medias and projectors in most of the primary schools but
due to low capacity of teachers on preparing digital contents the available ICT
infrastructures are hardly used. In this regard BARD can fill up the gap by organizing some
training courses on Digital Content Preparation for the primary and high school teachers and
officials of DPE.



Responding to the proposal, Director (Training) informed that BARD has already
introduced a training course on quality education for primary school teachers but he agreed
that there are ample scopes for introducing a comprehensive training course on quality
education. He appreciated the proposal of Upzaila Chairman for adopting training courses
on the preparation of digital contents. He opined that BARD would consider the proposal
given by the Upazila Chairman in this regard.



Responding to the suggestion of Dr. Masud Hossain Khan, Chief Scientific Officer, BFRI
on building effective working relationship between Training Division of BARD and
Training Divisions of NARS Institutes, Director (Training), BARD agreed to take initiatives
to chalk out workable strategies for future collaboration.



Dr. Sheikh Mehedee Mohammad, Joint Director, RDA opined that the areas of training
organized at BARD are very much diversified. Relating to the experiences of RDA, he
opined that BARD could think of organising some more self initiated training courses for
the people of the grassroots level from its own budget.



Director (Training) replied that BARD also organizes a few self initiated training courses
for the grassroots level beneficiaries with its own budget but he agreed that there are more
scopes for increasing the number of this type of training courses.



Mr. Abul Bashar, Chairman, KTCCA, Ltd. requested BARD for arranging field visits to
KTCCA Ltd. for the participants of major training courses of BARD. He also expressed that
the trainees used to visit KTCCA Ltd. earlier but now a days this system is hardly practiced.



Replying to this proposal Director (Training), BARD told that he would try to consider the
issue and reintroduce the practice of KTCCA Ltd. visit for the participants of major training
courses of BARD.



Mr. Md. Nazrul Islam, Senior Project Officer (Transport), Asian Development Bank (ADB)
informed that there is an ample scope to take collaborative efforts between BARD and ADB
in the area of transport sector and agricultural development. He told that currently he is
working for road safety through community participation and building climate resilient
infrastructure. Community people can be involved gainfully if the technology is transferred
to them through training. He expressed his desire to discuss more on those issues for
exploring areas of collaboration.



Responding to his proposal, Director (Training) told that BARD is ready to collaborate with
any initiative for the betterment of common masses in rural areas. He opined that relevant
BARD Faculty would come forward with distinct proposals and discuss with the matter in
details to find out areas of cooperation. Training Division would take measures in this
regard.



At the end, the Chairperson thanked Director (Training), BARD for his nice presentation
and giving feedback to the queries of audiences. Finally, he thanked audiences for their
lively participation in the session. Then he declared the session closed.
2.2 Comments on the Working Paper on Rsearch
The session on the Presentation of Working Paper on Research was chaired by Mr. Md.
Anisur Rahman, Joint Secretary, Ministry of Primary and Mass Education. At the outset the
Chairperson explained the modus operandi of the Business session. After that he requested Dr. S.
J. Anwar Zahid, Director (Research) to present the Working Paper on Research. Mr. Abdullah Al
Mamun, Joint Director (Research), Mr. Benzir Ahmed, Deputy Director (Research), and Mr.
Junaed Rahim, Assistant Director (Research) acted as rapporteurs in this session. After
presentation of the working paper on research the august participants expressed their valuable
comments and suggestions, which are given below.


Dr. Md. Islam Uddin Mollah, Chief Scientific Officer and Head (Training Division), BRRI
suggested that the report of the completed researches in the working paper should follow a
common format as suggested in the previous year's, conference. He said that the Methods of
the researches should be presented in details in the working paper. In reply Dr. Zahid,
Director (Research), BARD said that the researches of BARD follow a common outline. In
the working paper, only basic information of the researches is given.



Dr. Md. Zillur Rahman, Senior Scientific Officer, BLRI, requested to upload the details of
the information about the published researches of BARD. In reply Dr. Zahid Director
(Research), BARD said that in the recent times BARD is trying to host the information of
completed researches in the website.



Mr. Mizanur Rahman, Deputy Director (Training), BRDB, opined that the major findings of
the research on “Upazila Central Cooperative Association (UCCA): An Analysis of
Selected UCCAs” was not given in the working paper. As BARD is working in this field the
research findings would help BRDB to further improvement in this field. In reply Director
(Research), BARD said that the researchers of this research could provide detailed
information in this regard. He requested to talk with the researches for further information.



Mr. Md. Abdul Matin, Manager (Training), Palli Karma Sahayak Foundation (PKSF) said
that at present eight researches are ongoing as mentioned in the working paper and in the
coming year 11 more researches would be conducted as proposed in the plan. In this relation

he asked to know whether the plan is pragmatic or not to carry out 19 researches in one
year. He also asked to know whether the success or failure of completed researches of
BARD is evaluated or not. In reply Dr. Zahid said that the ongoing researches of BARD are
at different stages and new 11 researcher are possible to conduct.


Dr. Khurshid Akhter, Chief Scientific Officer, BFRI, Chittagong wanted to know whether
BARD accepts research proposals from other organization or not. She said that BFRI has
technical committee and advisory committee to look after the research activities. She
requested to conduct collaborative researches along with BFRI. In reply Director (Research)
said that BARD always welcome collaborative research with other organizations.



Mr. Mohammad Nazrul Islam, Senior Project Officer, ADB, Bangladesh Resident Mission
said that BARD has completed a number of researches in different fields. He wanted to
know how many researches BARD has been completed so far for academic purpose and
development purpose. In reply, Director (Research) mentioned that BARD achieved its
targets. Depending on the country’s demand and emerging issues, BARD is carrying out
research activities. From the recommendation of the researches, government takes necessary
action.

Finally, the Chairperson of this session thanked Dr. S. J. Anwar Zahid, Director (Research),
BARD for his well articulated presentation of the Working Paper on Research. He said that
BARD has been conducting researches on various socio-economic problems. He hoped that the
findings of the researches of BARD would ultimately help the country to come out with
pragmatic solutions of different socio-economic problems. Thanking all, he concluded the
session.
2.3 Comments on the Working Paper on Action Rsearch
The presentation of working paper on Project was held on the 20th July 2016 at 4:00 pm in
the BARD auditorium-01. Mr. Ashraful Musaddeq, Joint Secretary (Development), Rural
Development & Cooperative Division, M/o LGRD&C chaired the session. Dr. A. K. Sharifullah,
Director (Project) presented the working paper on action research Projects of BARD. In his
presentation, he briefly described the performance of project activities during 2015-16 and
proposed plan for 2016-17. After his presentation, a thorough discussion was held. Summary of
the discussion is as follows:


Mr. Md. Abdul Matin, Manager (Training), PKSF wanted to know about the correlation
between action research findings and training.
In response to the query, Director (Project) replied that training is an important aspect of
disseminating the findings of action research projects and implementing projects in a better
way.



Dr. Masud Hossain khan, CSO, BFRI referring to the livelihood development project,
wanted to know the definition of action research project and opined that aquaculture is an
important aspect of livelihood improvement of rural poor and rural development. He added
that meanwhile BFRI has developed 10 technologies of aquaculture. Therefore, BARD
could initiate some projects relating to livelihood improvement through aquaculture in
collaboration with BFRI through signing an MoU.
In response to the query, Director (Project) replied that BARD developed some
methods/models of rural development through action research and recommended these to
the government to implement all over the country by existing government departments. In
this case we use to conduct research and then initiate action research project on the basis of
research findings and recommendations. Only one faculty member of BARD has academic

background fisheries. He implemented a project on catfish farming in collaboration with
BFRI last year. He also added that more efforts can be taken in future in the case of
initiating project relating to livelihood improvement of the rural people.


Dr. Md. Zillur Rahman, SSO, BLRI referring the dairy development project of BARD,
suggested BARD to sign a MoU with BLRI and initiate some projects jointly for sharing
practical experiences of BLRI and thus both organizations can be benefitted from the
activities of each other.
In response to the query, Director (Project) replied that we have contacted with BLRI and
collected Napier grass for dairy farming of BARD. We used to do the same whenever
necessary and hope to sign a MoU with BLRI in future.



Mr. Md. Jalal Uddin, PSO, SRDI, Comilla showed his interest to collaborate regarding
restoration of soil fertility project by providing different data base.
In response to the query, Director (Project) replied that BARD has taken support from SRDI
in the past for implementing agricultural development projects and he also realized the
necessity of SRDI’s help and support in future for implementing similar projects.



Dr. Shaikh Mehdee Mohammad, Joint Director, RDA referring to the project for Improving
Livelihood of Rural People of Lalmai Hilly Areas through Integrated Agricultural Farming,
shared experiences of the Char Livelihood Project of RDA and opined that livelihood
improvement does not mean only rearing cow but also provide some other inputs like
stipend for force saving. Eventually he requested BARD to share some success story of
Char livelihood project of RDA during implementing similar project. In case of Capacity
Building of BARD Physical Facilities project he suggested BARD to go for 10 storied high
rise building to save valuable cultivable land.
In response to the query, Director (Project) agreed to share RDA experience during
initiating and implementing various development projects by BARD.



Kazi Abul Basar, Chairman KTCCA Ltd., Comilla wanted to know the progress of initiating
a project on dairy products like butter/cheese for CICS and other project for KTCCA.
In response to the query, Director (Project) replied that BARD will develop a big project on
dairy development and we will accommodate CICS and KTCCA in future.



Mr. Mohammad Nazrul Islam, Senior Project Officer, Bangladesh Resident Mission, ADB
referring the issue of ICT based agricultural and rural development suggested BARD to
contact SASEC which is a regional development cooperation organization like SAARC for
organizing e-center based learning such as telemedicine, e-agriculture and distance learning
on different rural development aspect. He opined that service delivery to the rural people
through Union Parisad would be better option.
Director (Project) informed the house that everything was recorded by reporters and he
agreed to contact with Mr. Nazrul for future understanding and project development in
collaboration with SASEC.



Mr. Mizanur Rahman, Deputy Director Training, BRDB suggested BARD to carry out
action research project in collaboration with different Government organizations so that
after finishing the projects Government organizations can implement it throughout the
country. In case of livelihood development project through UP, BARD can collaborate with
LGED who has enormous experience in the field of rural infrastructure development.
In response to the suggestion, Director (Project) said that BARD will think of the issue in
future.



Mr. Md. Anisur Rahman, Joint Secretary, Ministry of Primary and Mass Education
suggested BARD to initiate a project by connecting Union Parisad and Upazila Parisad for

establishing one stop service delivery system so that people can get more benefit. In case of
dairy development farm, BARD can contact with a2i project under innovation in public
services for communicating hygienically dairy production technologies with rural people by
establishing ICT based Union Parisad.
In response, Director (Project) mentioned about Bangalore experience in India where One
Stop Service Center is efficiently working. The experiences of Bangalore will be utilized in
future. BARD maintains hygiene in dairy production to be disseminated in rural areas through
demonstration.
Finally, the Chairperson Mr. Ashraful Musaddeq, Joint Secretary (Rural Development and
Cooperative Division) thanked all the participants for giving valuable comments and suggestions
and requested BARD to take into account comments and suggestions of participant as much as
possible.
3

Group Comments and Suggestions on Training, Research and Action Research

On the second day of the APC, the participants were divided into three groups for in-depth
discussion on three papers to prepare the annual plan 2016-17 of BARD on training, research and
action research. Later, the comments and suggestions of the groups and the tentative plans were
presented in the final plenary session by the rapporteurs of respective divisions. Group comments
and suggestions are as follows:
3.1 Group Comments and Suggestions on Training
The group discussion on the annual planning of Training was held on 21st July 2016 at 9:00
a.m in Abdul Mannan Majumder Conference Hall, BARD. The session was chaired by Professor
Mahfuzul Hoque Chowdhury, Vice Chancellor, Chittagong Independent University (CIU). Dr.
Kamrul Ahsan, Director (Training), BARD presented an outline on the procedure of discussion.
He said that as per ToR the group can discuss on the tentative plan which has been incorporated
in the working paper. Mr. Ranjan Kumar Guha, Joint Director (Training), Ms. Fouzia Nasreen
Sultana, Deputy Director (Training) and Ms. Saifun Nahar, Assistant Director (Training), worked
as rapporteurs in the session
Welcoming all to the discussion the chairperson said that CIU usually sends students to get
exposure with the village life. The University Management is happy for the collaboration so far
with BARD. The Chairperson opened the session for discussions. Highlights of the discussion are
given below:


BARD should consider its mandate and strength before finalization of its Annual Plan. Last
year there was a recommendation for organising training for the officials of LGIs, but no
demand was placed for such training by any authority.



Training achievement last year was excellent in terms of organizing number of courses as
well as number of participants . BARD should adopt SWOT analysis before finalizing the
tentative training plan. One request was made to include a short training course for 20 PKSF
Officials in February 2017.



Another request has come to the house to organize a training course on PPR as there is a
huge demand for it. Both national and international procurement can be incorporated in this
training. “Inclusive education” was mentioned as another area where BARD can design a
training course.



Three new training courses on Food Adulteration, Dairy Development and Micro
Enterprises have been incorporated in the plan of 2016-17 as per the suggestions made
during the last APC, 2015-16.



Another proposal was made for organising a Self Initiated Course on Training Management
including ToT for a duration of five days.



The Distinguished participants opined that existing number of faculty members are not
enough considering the huge demand for training BARD could think for introducing Elearning, pre and post learning exercise in between actual training.



US Embassy, Dhaka expressed their willingness to offer partnership with BARD for
organizing training on Training Management.



The house suggested to increase number of training courses on climate change. BRDB
expressed willingness to send some of officials in this course if communicated.



Director (Training) of each of the organisations associated with BARC and institutes under
NARS could be informed for nomination of officials to self initiated training courses of
BARD.



The house opined that capacity building of BARD Faculty is important. Plan for developing
capacity through training at home and abroad should be reflected in the Training Plan.



BARD website needed to be updated regularly for wider dissemination of latest
information.



To maintain the quality of Training, BARD should be careful to accommodate new
proposals during finalizing the training plan 2016-17.

The Chairperson informed the house that grooming up of junior faculty members is
essential for taking greater responsibilities by them in future. He appreciated the existing
infrastructural facility, physical setup and logistic supports of BARD to be utilized in getting
collaborative works with foreign universities and institutes. Finally, he thanked all the
participants for their active support and suggestions finalizing the training plan of BARD for
2016-17.
3.2 Group Comments and Suggestions on Research
The group discussion session was chaired by Dr. Khurshid Akhter, Chief Scientific Officer
(CSO), Bangladesh Forest Research Institute (BFRI), Chittagong. At the outset the chairperson
described the outline of discussion in the session. A total of 22 members attended in this session.
The house then discussed and provided suggestions regarding the proposed researches.
Moreover, the house also provided some general comments for consideration. The proposed
research proposals along with the suggestions given by house on these proposals are given
below:

Sl.
No.
01

02

03
04

05

06

07

08

09
10
11

12

Title of the Research

Major Suggestions

Paradox and Dynamics of
Women Leadership at the
Grassroots Based Local
Government: The Case of
Union Parishad in Bangladesh

Title can be changed as “Paradox and Dynamics of
Women Leadership in Local Government: The Case of
Union Parishad in Bangladesh”. In addition, more
emphasis should be given on women’s problems in
Bangladesh in review of literature part. To identify the
challenges of women leadership can be included as one
of the objectives. Strength, Weakness, Opportunity
and Threats (SWOT) analysis can be done for
improving the quality of the study. The proposed
Proposal was accepted by the house.
Title of the proposed study could be changed as
“Creativity and Innovations in Rural Development: A
Study on Some Selected Interventions”. The proposal
was accepted by the house.

Creativity and Innovations in
Rural Development at the
Grassroots: A Descriptive
Study on Some Selected
Interventions
Reaping Demographic
Dividends through ICT: A
Case of LICT Project
Changing Land Use Pattern of
Some Selected Villages in
Bangladesh
Challenges and Potentialities
of Youth Entrepreneurship
Development in Rural Areas
of Bangladesh: A Case of
Two Districts
Grievance Redress
Management at Local Level
In Bangladesh

The proposal was accepted. The house also suggested
to reframe some portion of the objectives.
The proposal was accepted by the house with
suggestions like maps should be included for in-depth
study and PRA tools should be included in study
methods.
The proposal was accepted with the suggestion to
delete the objective 4 from the proposal.

The phrase “To find out” should be deleted from the
general objective. Objective 5 should be deleted.
Objective 1 and 4 should be merged. The proposal was
accepted by the house.
Exploring Future
From title the words “Exploring future” should be
Potentialities and Strategies of deleted. Last part “of Bangladesh” should be included.
Public Private Partnership in
Objectives should be reframed and objective 1 should
Rural Development
be deleted. The proposal was accepted by the house.
Status of Women
The proposal was accepted. But in title: “Status of”
Entrepreneurs in ICT Sector
should be deleted. “in Bangladesh” should be changed
in Bangladesh: A Case of
to “of Bangladesh”. Objectives should be reframed and
Union Digital Centre
pin pointed.
Changing Pattern of
The Proposal was accepted. Title should be changed as
Administration in Rural
“Changing Pattern of Public Administration in Rural
Bangladesh
Bangladesh”. Objectives should be reframed.
Socialization Process,
The Proposal was accepted but the title should be
Conflicts and Development
reframed by the researcher. Suggested title was
"Society and political economy of Bangladesh"
Village Court and its
The Proposal was accepted subject to change title as
Potentialities in Reducing
"Village Court and its Potentialities in Grievance
Grievances in Rural Areas of Reduction of Bangladesh".
Bangladesh.
Dimensions of Family
The Proposal was accepted and the researcher should
Planning and Population
be selected.
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Growth in Relation with
Socioeconomic Status in
Rural Households.
Cost Benefit Analysis
between Mechanized and
Labour Intensive Crop
Production.

The Proposal was accepted and the researcher should
be selected.

Moreover, the house provided some general comments which are given below:
The short research proposals for APC should be in uniform format and fulfilled to help
group discussion
The research proposals should be considered very important in our country perspectives
The research work should be completed in time.
The house requested to organize Workshop on Research Highlights to disseminate the
findings of researches.

Finally the Chairperson thanked all group participants for their active participation in the
discussion on research. She said that the research outputs would help in identifying the prevailing
problems of rural areas of Bangladesh.
3.3 Group Comments and Suggestions on Action Research
The Group Discussion Session on Action Research was held on the 21st July 2016 at 09 am in
the BARD auditorium-01. Ms. O. N. Siddiqua Khanam, Addilional Secretary, Planning Division,
M/o Planning chaired the session. She has given more emphasis on action research which is an
important issue for country’s development. She suggested BARD to carry out action research
project for more than one year period up to 3 to 4 years. She mentioned that action research output
of microcredit in Bangladesh is now being replicated of different countries of the world. She also
said that 11 SDG goals were proposed by Bangladesh where 8 Goals were accepted by UN.
Thereafter, the chairperson welcomed all distinguished participants and invited them to make
comments and suggestions on action research activities of BARD. The group concentrated more
on proposed projects and new areas for designing new Projects. The Group suggested to continue
and expand the activities of ongoing projects. Specific comments on different action research
projects are mentioned below:
On Going Project
Name of Project
1. Women’s Education,
Income and Nutrition
Improvement Project
2. E-Parishad for Better
Service Delivery in Rural
Areas
3. Establishment and
Management of Dairy
Demonstration Farm at
BARD

Suggestion(s)
 Suggested to be continued
 The project group considered it as innovative project. It
should be expanded in more areas after evaluating its
performances.
 The group suggested to integrate all rural development
services as one stop services provision from the UP level.
 It should be expanded by increasing the number of Milchs
Cows at least 10. The project might be supported from
BARD Revenue Budget for three years and a bio-gas plant
might be established with this project.
 BARD should increase research budget from its own income
by taking permission of LGRDC Ministry. It was also
suggested to take a project for better utilization of
agricultural land of farmers and BARD.

 Apart from BARD revenue project, BARD could initiate a
big project on livestock development and bio-gas project
under ADP.

New Projects Submitted to Ministry
Name of the Projects

Suggestion (s)

1. Capacity Building of
 It was considered as an essential project for BARD as lot of
BARD Physical Facilities
trainees from home and abroad usually come here for academic
purpose.
 A two-storied high rise building was suggested to be construct
along with hostel, cafeteria, class rooms and seminar rooms with
modern facilities of international standard.
2. Ecological Farming for  It was considered a very interesting project where the component
Sustainable Agriculture
of mechanized cultivation for the reduction of cost of production
can be included.
New Project Proposals under BARD Revenue Budget
Name of the Project
1. Strengthening the Activities of Union Parishad
2. Promoting Life Oriented Education in Primary Schools
3. Livelihood Improvement through Village Based Organization
and Union Parishad

Groups Suggestion (s)
Suggested to be
implemented
Suggested to be
implemented
Suggested to be
implemented

New Projects under Formulation Stage for ADP
1.
2.
3.
4.

Name of the Projects
Livelihood Development through Promotion of Rural Micro
Enterprises
Ecological Sanitation for Healthy Environment and Soil
Fertility in Rural Areas of Bangladesh
Resource Management for Strengthening Union
Parishad: An Experimental Project
Strengthening Social Cohesion through Rural Youth and
Women Development Activities

Suggestion (s)
Suggested to be
implemented
Suggested to be
implemented
Suggested to be
implemented
Suggested to be
implemented

The chairperson of this group discussion expressed that BARD needs dynamic leadership
increase of capacity faculty members and infrastructure with integrity. BARD should have more
negotiation and conflict management skill. She hoped that BARD authority will consider the
suggestions during finalization of the Plan 2016-17. She concluded the session with thanks to the
group members for their valuable contributions.
Last of all, the plenary session was chaired by Mr. Salahuddin Mahmud, Director General,
BARD. The Chairperson stated in the plenary session that the faculty members of BARD are
trying to do tangible works productive to the nation. He appreciated the suggestions made by the

participants in finalizing the training plan and improving training activities. He also thanked the
participants for showing interest of doing collaborative works with BARD. Finally, giving thanks
and assuring to take proper steps of implementing the suggestions made by the participants, he
concluded his speech.
4

Annual Plan 2016-17

After thread bare discussion in different sessions during the two days conference, the
tentative Annual Plan 2016-17 on Training, Research and Action Research was prepared. After
the APC, the training, research and action research plans were further reviewed by the respective
divisions and finalised through consultation with the Director General, BARD.
4.1 Training Plan 2016-17
Consolidating the demand of different organizations and different Divisions of BARD a
plan for organising 162 training/conference/workshop/orientation programme was finalized for
the year 2016-17. In total 5,345 participants are expected to participate in those programmes.
Detailed training plan can be seen in Table 01 as follows.
Table 01: Training Plan of BARD 2016-17
Sl.
No
.

Title of the Course

I
1.

International
International Training
Workshop on Governance in
Micro-credit Delivery System
for Rural Development
In-search International
Conference
Orientation Programme

2.
3.
II
A
1.
2.
3
B
1.
2
4.

National
Foundation Training Course
Foundation Training Course
for Different Cadre officials of
BCS
Special Foundation Training
Course for BCS Health Cadre
Officials
Special FTC for LGED
Engineers
Attachment Programme
Attachment Program on Rural
Development and Poverty
Reduction
Live in Field Experience for
CIU Students
Rural Development and
Poverty Reduction

Number Duration Number of
of
of each Participants
Courses
Course
(Days)

Sponsor

1

9

20

AARDO

1

2

120

BARD, DU

6

1

75

Different
Organizations

2

180

100

MoPA

4

120

200

DGHS

40
6

12

600

BPATC

2

12

150

CIU

5

5

400

CU, CoU,
Begum Rokya
Science and

Technology
University
C
C.
1
1
2
3
4
5
6
7
8
9
10
11

12
13
14

15

C.
2
1
2

3
4

Professional Training Course
Self-initiated Training Course
Training of Trainers (ToT)
1
Course
Research Methodology for
1
Social Science Researchers
Participatory Rural
1
Development
Monitoring and Evaluation of
1
Development Projects
Development Project Proposal
1
Preparation and Management
Development Communication
1
Climate Change Issues and its
1
Adaptation
Food Adultaration
1
gvbm¤§Z wkÿv I we`¨vjq e¨e¯’vcbv
1
Development Management
1
Governance, Sustainable
1
Development and Poverty
Reduction
Reproductive Health Rights
1
HIV & AIDS
Dairy Production and Health
1
Improvement
Development of Micro
1
Entrepreneurship in Rural
Area
Training Course on Rural
1
Development for Bank
Officials
Sponsored by Other Organizations
Administrative and Financial
Management
Training on Governance of
Social Protection Programmes
with Special Emphasis on
Grievance Redressal
Mechanism
cvemm-Gi gva¨‡g `vwi`ª n«vmKiY
cwiKíbv cÖYqb welqK cÖwkÿY †Kvm©
Poverty Alleviation and
Development

5

20

BARD

20

20

BARD

5

20

BARD

5

20

BARD

5

20

BARD

5
5

20
20

BARD
BARD

5
5
5
5

20
20
20
20

BARD
BARD
BARD
BARD

5

20

BARD

5

20

BARD

5

20

BARD

5

20

BARD

1

15

40

BARC

64

2

1600

MJF

10

5

450

LGED

1

15

20

PKSF

C.
3
1
2

3
3

Workshop/Seminar/
Conference
Annual Planning Conference
Kzwgjøv †Rjv I msjMœ †Rjv mg~‡ni
Dc‡Rjv cwil` fvBm †Pqvig¨vbM‡Yi
(gwnjv) mgm¨v wPwýZKiY I m¤¢ve¨
mgvavb welqK Kg©kvjv
Institutional Management for
Rural Development
Contemporary and Effective
Strategies for Rural
Development
Project Level Training Course

C.
5
C. Orientation Programme
6
Total

1
1

2
1

100
30

BARD
BARD

1

1

40

BRDB

1

2

40

BRDB

15

3

300

25

1

750

WEINIP/CVDP/
E-Parishad
GOs/NGOs

5345

--

162

4.2 Research Plan 2016-17
Synopsis of Proposed Researches
01. Paradox and Dynamics of Women Leadership in Local Government: The Case of
Union Parishad in Bangladesh
Dr. Md. Mizanur Rahman, Joint Director, BARD
a)

Statement of the Problem

Globally it is evident that in pluralistic societies qualitative, meaningful, and equal political
participation of both men and women is deemed the sinequanon of achieving social justice,
ensuring women’s empowerment, delivering developmental goals, and strengthening the process
of democratic governance (UNDP, 2013:4). Of all countries of the world, 73% have fewer than
20% women in their national legislatures and 10 countries have no women representatives at all
(Paxton and Hughes, 2007: 3). Paxton and Hughes(2007) found that in the Asia Pacific region,
women’s representation in local governments has ranged from a low 2% (e.g. India, Bangladesh)
to a high 30% (e.g. New Zealand). The reason behind women’s low representation in public
office is that there are obstacles to restrict women’s full and equal participation in politics and
public offices. Despite all these limitations and problems, women's political participation in
recent times in Bangladesh has increased a lot due to affirmative actions or policies of the
government.
At present, Bangladesh has a three-tiered local government system with the Zila Parishad
(64) at the district level, the Upazila Parishad (490) at the sub-district level, and the Union
Partishad (4498) at the village level. According to the Union Parishad Ordinance of 1997 each
UP is composed of 13 representatives headed by a Chairman. The chairman is assisted by 3
Woman members and 9 male female members elected by the voters of the Union. Accordingly as
per the UP election in 2011, a total of 13,506 women members were elected from 4498 UPs all
over Bangladesh. Abreastly, out of the 4498 UPs in Bangladesh 4474 Male Chairperson and only
24 Woman Chairpersons were directly elected in 2011 UP election. This study will try to

unreveal the leadership process and performances of these directly elected woman chairpersons
of the Union Parishad of Bangladesh.
From the available literature it is evident that few studies have been conducted regarding the
dynamics, process and performance of these directly elected Chairpersons of the UP. It is
deemed that the sharing of pattern, process of leadership and performance judged from case
studies could be a significant contribution to the field of women's leadership and empowerment
in the UP that in turn would help bring about some policy directives for analyzing women's
leadership process and their empowerment in the UP. More specifically, this research will delve
into the following research questions and research objectives:
b. Research Questions and Objectives of the Study
Research Questions: The study will uncover the following research questions:
i)

Are there any similar or common patterns or factors responsible for these women leaders in
the UP of Bangladesh? If so, what are those patterns or factors?

ii)

What are the perceptions of the different stakeholders about these women leaders in the
UP?

Objectives of the Study: The general objective of the study is to analyze the dynamics and
process of women leaders (chairpersons) in UPs of Bangladesh. The specific objectives of the
study are as follows:
i)
ii)

To examine the leadership process of the women leaders in the UP;
To assess the leadership performance of the women leaders in the UP.

c.

Justification of the Study

In Bangladesh, women constitute approximately half of the total population, but despite their
proportion, their political role is very minimal in Bangladesh. Therefore, this study may help
women leaders strengthen their role in UPs. Women leaders can help create awareness,
consceientization, the developing process of socialization, political participation, and social
learning, which in turn can contribute to eradicating the various ills of the rural society; women are
the worst victims of these ills as they are highly vulnerable. Thus the study will be of paramount
importance to policy makers.
Bangladesh governments have made formal commitments to women’s political participation
in international treaties and conventions, which have had implications for creating an enabling
environment and ensuring women’s participation in the public decision-making process (Hossain,
1999:178). The Constitution of Bangladesh explicitly guarantees the fundamental human rights
and equality of its citizen. Despite the constitutional guarantee, the century-old traditional values
have denied women’s status and voice in the society. The Sustainable Development Goals
(UNDP, 2015), Poverty Reduction Strategy Paper (GOB, 2009), and the Five Year Plans of
Bangladesh also reiterate policies for women’s development (Akhter, & Chowdhury, 2005).
Against this backdrop, this study on women’s political leadership will be of paramount
importance.
There persist disparities between men and women in every sphere of social, economic, and
political life. Again, complex and interrelated social, cultural, and economic factors condition the
lives of women (Solaiman, 1998). As a matter of fact, women’s political participation in the
public domain has been found to be very low. In such a situation, women’s unfettered and robust
political participation is exigently crucial for bringing about social change, and development and

transformation that will pave the way for overall democratization of the society and accelerate
good governance in the realm of state crafts. Recent studies have shown that the political
participation of women has positive effects on the country’s prospects for development: for
example, countries with more women in parliament typically have lower levels of corruption
even after national income and other factors are controlled for, and such participation has been
shown to affect corruption (World Bank, 2001). Therefore, it is assumed that more empowered
women in the public space can help ensure better governance of the Bangladesh society.
Local government bodies also have immense potential for creating awareness and
enhancing political participation, as it plays an educative role in building the democratic process
at the grass roots level (Quadir, 1994:5). Therefore, this study can help democratic governance
flourish at the grassroots level.
In Bangladesh the issue of women’s representation in the Union Parihsad began in 1956
with an official enactment through the Local Government Representation (Union Parishad) Act
of 1997. Through the nomination system up to the direct election system, the involvement of
women members in the UP has now become an established reality. However, their active and
vibrant role in overcoming the vulnerable situation of women in rural society is yet to evolve and
their firm footing is still non-existent in dispensation of their assigned roles, duties, and
responsibilities. Several rules and regulation have been promulgated from the government to
ensure their efficacious role in the UP, but still their participation is at stake due to the
unfavorable environment in the UP. Therefore, using non-traditional research approaches, this
study will try to unravel the dynamics and process of women’s leadership and their
performances, and contribute to local development and governance at the grassroots. Based on
the live experiences of women leaders in the UP in Bangladesh, this study can bring forth some
interesting findings which can initiate policy debates and parley at the national level. Given the
reason for promoting the cause of women’s leadership and increased performance and better
empowerment in the sphere of local government, women can help consolidate grassroots
democracy, governance, and grow the local economy of the country.
d.

The Scope of the Study

The scope of the study is limited to some particular issues. There are three tiers of local
government in Bangladesh. In this study, the author’s focus is on the lowest tier of the local
governments of Bangladesh, which means that the study is limited to the women leaders of the
Union Parishad (UP) of Bangladesh. In order to analyze dynamics and the leadership process of
the women leaders of the UP, their demographic profiles - comprising age, family size, marital
status, and years of experience; their social profiles comprising family background, level of
education, family members’ education, husband’s education, father’s education, involvement of
women members in different committees in the UP, linkage with UNO and NBDs at the Upazila,
linkages with NGOs and socio-cultural organizations, linkage with MPs, linkage with local elites;
economic factors comprising income level, land ownership, sources of income and political
factors that include the political linkages/network, directly involved political parties, duration of
holding past position(in years), members of the ruling party and members of the opposition
parties - will be looked into. To uncover the performance of these woman Chairpersons/leaders in
the UP, women Chairpersons’ involvement in resource management, project formulation, project
implementation, involvement in different committees, meetings, monitoring of the projects,
conducting of safety net programs, village court (the local arbitrary/dispute resolution process)
and so forth, women’s success and contribution to the local development, what their painful and
pleasurable experiences have been in the UP will be recorded. To address the research question

regarding the perception of the villagers and other stakeholders, respondents comprising of
different sections and occupation will be interviewed.
e.

Study Methods

The study will be a qualitative one. In line with the research question and objectives, the
following methods will be employed. The Matrix of the research methods to be followed in the
study is as follows:
Research Questions objectives

Data
Collection
Methods
i) Are there any similar or common  Interview
patterns or factors responsible for
developing these women leaders in the
UP of Bangladesh? If so, what are
those patterns or factors?
ii) What are the perceptions of the  Interview
different stakeholders about these
women leaders in the UP?
iii) To unravel the leadership
 Short
process of the women leaders in the
checklist
UP;
 Interview
iv) To
assess
the
leadership  Interview
performance of the women leaders in  Comparison
the UP.
with male
Chairpersons

Research
Methods
 Case Study
 Observation

 Survey
 Observation
 Case Study

 Content
analysis
 Observation

02. Reaping Demographic Dividends through ICT: A case of LICT Project
Ranjan Kumar Guha, Joint Director
Afrin Khan, Deputy Director
a.

Objectives

The general objective of the study is to assess the impact of ICT Training on employment
generation and widening employment structure in Bangladesh. The specific objectives of the
study are to:
i.
ii.
iii.
iv.

b.

assess the types of employment generated through the ICT Training;
evaluate the quality of employment generated in the ICT sector;
explore the demand of ICT based services and investment infrastructure in the ICT sector
and;
investigate the prospect of employing rural youths having general education in the ICT
sector profitably.
Study Methods

The study would be exploratory in nature. In order to assess the level and the quality of
employment two sets of questionnaire will be prepared for data collection. One set of questionnaire
will be prepared for data collection from the trainees and another type of questionnaire will be
prepared for data collection from the superior authority of the trainee employees. Online
questionnaire survey will be administered. Besides, some FGDs will be organized with the trainees
and their superior authority to assess the potential areas of ICTs to employ rural youths having
general education. The research will be conducted in collaboration with a private ICT based
research intuition.
c.

Justification of the Study
Rural youths constitute a major portion in the labour force of a country. Absence of a clear
vision, inadequate technical knowhow and asymmetry in information, low networking capacity
inhibits them to be employed in the productive sector of employment. Information
Communication Technology (ICT) is a very promising area for employing rural youths
profitably. The infrastructure related to ICT in rural areas is modest and has been improving day
by day. Due to soft skill based endeavor it requires comparatively less investment than the
manufacturing sector. But, capacity building initiative in this sector is not satisfactory due to lack
of knowledge to employ rural youths in this sector gainfully. Most of the efforts are concentrated
on word processing as a means of ICT based employment in rural areas. The present study will
find out potential areas where rural educated people can be employed. Thus it would be helpful
for the rural youth and ICT based training institute to identify new areas for acquiring skill.
Finally, the policy planners will also get benefit by knowing the areas of policy interventions for
reaping the benefit of demographic dividend.

03.

Title: Changing Land Use Pattern of Some Selected Villages in Bangladesh
Sahuddin Ibne Syed
Deputy Director

a.

Objectives of the Study

The general objective of the study is to analyze the changing pattern of land use in some selected
rural community in Bangladesh. The specific objectives are to identify :
I.
the general pattern of land use of the selected rural areas;
II. the changing trend of land use pattern; and
III. problems and prospects of changing trend of land use;
b.

Justification of the Study

Land has been treated as the most important asset of human society. In course of human
civilization the pattern of land use has been changing. In the last decades, it has been identified
that the general pattern of land use has been dramatically changing. In the case of Bangladesh
due to alterations in physiographic and socio-economic conditions, population growth,
urbanization the land use pattern is changing rapidly. Bangladesh is a small country in terms of
land having the eight largest populations in world, resulting a high density of population and very
high intensity of land and resource use. The high growth rate of population has been creating the
need of human settlement deducting the precious agricultural land. Different studies and reports
has identified that in Bangladesh the agriculture land is decreasing at 0.46% per year. The land

for construction of under infrastructure is increasing at 5.86% per year. If this trend continues ,
the agriculture land will be eliminated within 217 years. The changing trend of agriculture
activities and nonfarm activities has been creating a changing scenario in agriculture land use
pattern in rural areas of Bangladesh. This study will try to focus on the issues related to changing
trend of land use pattern of some selected rural areas of Bangladesh.
c.

Study Method

The study will be conducted through collecting both primary and secondary data. The
secondary data will be collected from previous studies, land settlement manuals and gazettes.
This will help to understand the historical trend of land use pattern. For primary data, several
villages will be selected as samples using statistical methods. Structured questionnaires, some
PRA tools (Case studies, Time line, trend analysis) will be used for collecting data. Data will be
tabulated using statistical tools.
04. Title: Challenges and Potentialities of Youth Entrepreneurship Development in Rural
Areas of Bangladesh: A Case of Two Districts
Abdullah Al Mamun, Joint Director
Afrin Khan, Deputy Director
a.

Objective of the Study

The general objective of the study is to explore the challenges and potentialities of
entrepreneurship development among the youths of rural areas of Bangladesh.
The specific objectives of the study are to:
i)
ii)

assess the socio economic condition of the rural youths and their households;
identify the impediments of the entrepreneurship development confronted by the youth in
rural areas;
iii) examine the entrepreneurial environment for the youths in entrepreneurship development;
and
iv) put forward some policy recommendations for future escalation of entrepreneurship
development on the basis of the study findings.
b.

Research Questions

i.
ii.

What are the barriers to be entrepreneurs of youths in rural areas of Bangladesh?
What are the positive and negative entrepreneurial environmental indicators for an
entrepreneur?

c.

Study Methods

A total of 100 youths will be selected through simple random sampling. Youths of four
sample Upazilas under two sample districts will be interviewed. Twenty five youths will be
selected and interviewed in each of the sample Upazilas. Among the 100 youths fifty percent of
the youth entrepreneurs will be selected, as final sample i.e., total number of sample
entrepreneurs will be 50 from four sample Upazilas.
The present study will be the cross sectional study. Sample size will be calculated using
standard statistical formula at the outset of the study. The appropriate sample size for a
population-based survey is determined largely by three factors:

a.
b.
c.

The estimated prevalence of the variable of interest (youths involved in entrepreneurial
activity)
The desired level of confidence, and
The accepted margin of error.

Sample size will be calculated for the key indicator (youths involved in entrepreneurial
activity). The following formula will be used to calculate the sample size.
n

z 2 p (1  p)
e2

Where, n= required sample size for survey, expressed as number of units of analysis,
z= the standard normal deviate, set as 1.96 (95%CI)
p= the proportion of favorable value of the major study variable,
Here, youths involved in entrepreneurial activity is 0.05 (5% of total youths)
a= acceptable error of margin, here set at 0.065 (6.5%)
According to the recent report of Ranjan and Mamun 2016, the youths involved in
entrepreneurial activity are 5%. For this descript cross sectional study with 95% confidence
interval, and 6.5% precision, the sample size will ben

1.96 2  0.05(1  0.05)
= 43≈ 50
0.065 2

Inclusion Criteria for Youths



Youths of 15- 29 years of age except the students;
Verbal consent from household heads or the youths to participate in the study;

Exclusion Criteria for Youths



Youths with any known or suspected chronic or congenital diseases; and
Pregnant women those who are not involve in any entrepreneurial activity.

05. Title: Grievance Redress Management at Local Level in Bangladesh
Abdul Karim, Joint Director
a.

Objectives of the Study

The general objective of the study is to find out effective grievance redress management
system at the local level in Bangladesh. The specific objectives of the study are to:
i.
ii.
iii.
iv.
v.
b.

review existing grievance redress management on governance at local level;
assess effectiveness of exiting legal and institutional framework with regard to grievance
redress management;
understand community people’s perception with regard to existing grievance redress
management at the local level;
find out experiences of grievance redress system adopted in Bangladesh at the local level;
and
develop an effective framework on grievance redress system at the local level in
Bangladesh.
Justification of the Study

Proper grievance redress system improves service delivery, either in the government sector
or in private sector. It increases trust and public support for the organization as well as increase
positive attitude among the service providers to deliver services efficiently and effectively.

Moreover, it likely ensures transparency, accountability in service delivery and prevents
corruption as well. In Bangladesh, grievance redress issue in the public service delivery has not
adequately studied so far. The intended study will make up this gap. In addition, it might be
helpful to take some policy measure to improve service delivery.
c.

Study Methods

This is a qualitative study. Information will be collected from both primary and secondary
sources. Primary information will be gathered from different category of respondents. Content
analysis of relevant documents, reports, articles and books will be adopted. Four Upazilas will be
selected purposively to conduct the study. Departments providing different social safety net
services (for example, elderly allowances) under the four Upazilas will be investigated with
regard to grievance redress management. Some cases on grievance redress management will be
selected for detail analysis.
06. Title: Exploring Future Potentialities and Strategies of Public Private Partnership in
Rural Development
Abdul Karim, Joint Director
Afrin Khan, Deputy Director
a.

Objective of the Study

The general objective of the study is to explore potential areas for public private partnership
(PPP) initiatives in rural areas of Bangladesh.
Specific Objectives of the study are to:
i) study basic theoretical elements of PPP;
ii) review the legal / existing framework of PPP;
iii) find out the ways of application of PPP in rural development particularly in health and
education sector of Bangladesh;
iv) identify the potentials and new areas of PPP in Bangladesh;
v) assess community perceptions regarding the PPP for rural development in Bangladesh; and
vi) put forward some policy recommendations for future escalation of PPP in rural
development .
b.
a.
b.
c.
d.

Research Questions
What are the concepts, legal framework of PPP?
What are the new areas of PPP for rural development in Bangladesh?
How PPP is functioning in Bangladesh?
What are the perspectives of receiving PPP in per view of concerned stakeholders?

c.

Justification of the Study

Public-Private Partnerships (PPPs) are the relatively recent phenomenon. PPPs are
increasingly envisaged as an attractive proposition for involving the private sector in Bangladesh.
PPPs are generically defined as ‘a form of cooperation between government and business agents
– sometimes also involving voluntary organizations (NGOs, trade unions) or knowledge
institutes – that agree to work together to reach a common goals or carry out a specific task,
while jointly assuming the risks and responsibilities and sharing resources and competences’
(OECD). Therefore, the study will attempt to determine mainly the potential areas of PPP for
rural development in Bangladesh. In addition, the findings of the study may help to formulate
policy directives to accelerate functioning PPP for rural development. It will provide some

guidelines to planning, management, implementation which in turn will accelerate good
governance.
d.

Scope of the Study

This study will extract, examine and review the legal framework of PPP, the views
regarding acceptance, factors of application in PPP, opportunities, new areas to be focused,
e.

Study Methods

Information for the study will be collected from both primary and secondary sources. Four
Upazilas will be selected purposively in order to collect primary data from different categories of
respondents. Contents of different published documents will be analysed. Some case studies will
be conducted on some on-going PPP initiatives, if available.
07. Title: Status of Women Entrepreneurs in ICT Sector in Bangladesh: A Case of Union
Digital Centres
Irin Parvin, Joint Director
a.

Statement of the Issue

The total population of Bangladesh is 154 million and half of them (about 77.5
million) are women (BBS, 2013). In order to attain a higher level of GDP growth and economic
prosperity, the country needs to utilize the full potential of women so that they can participate
and contribute to the economy (Al-Muti, 2014). Although, women constitute half of the total
population in developing countries, their contribution to GDP is very insignificant compared to
not only their male counterparts but also in comparison to the contribution of women in more
developed countries as well. While traditionally women are assigned to roles which are mostly
unpaid family labor and are not accounted in GDP calculation, Gradually more women are
entering to wage employment, however, with more concentration in jobs that are mostly lowpaying and are commonly considered suitable for women such as garments works and domestic
works (Kabeer, 2008; Salway et al., 2005).
Use of Information and Communication Technology (ICT) can play very enabling role in
unlocking the potential of women in general and women entrepreneurs in particular. ICTs also
appear to have much potential for rural women who lack access to business related information,
services and opportunities which are much easily available to urban population. In this regard,
innovative use of ICTs can contribute to expedite the growth of the economy by engaging women
in productive activities and importantly it can also contribute to economic empowerment of
women in the country. For example, in many developing countries ICTs are enabling people in
accessing information related to development opportunities and services and contributing to
improvement in their livelihoods. Experiences in Africa, Asia and other regions show that ICTs
particularly mobile phones save time and generate income for women and low income people
(Lesotho), mobile money facilitates business activities of women entrepreneurs (the United
Republic of Tanzania), ICTs promote networks among rural women (Uganda) (UNCTAD, 2014).
In Bangladesh, rural population and women remained far behind in the race of accessing the
benefits of ICTs. Affirmative actions are being taken to improve the situation by a number of
government and nongovernment initiatives. In 2010, the UDC service was initiated in the
country's all the 4,547 Union Parishads. These centers aim to provide necessary information and
services like public examination results, downloading government forms, birth and death
certificates, online enrollment, data entry, VGD/VGF database, job news and other services at
people’s doorstep. Each of these centers’s mandatorily appointed one female entrepreneur along
with a male entrepreneur. It was a remarkable initiative for women entrepreneurs in ICT sector.

However, women entrepreneurs started dropping out since the very start. This study attempts to
review the role of ICTs in empowering women entrepreneurs in Bangladesh .
b.

Objectives

The general objective of the study is to assess the status of women entrepreneurs of Union
Digital Centres in Bangladesh. The specific objectives of the study are to:
1.
2.
3.
4.
c.

explore how ICTs are being leveraged to spur entrepreneurship among women as well as to help
women entrepreneurs to improve their socio-economic condition;
analyses ICTs facilities for women entrepreneurs in Bangladesh;
examine the ICT related bottlenecks faced by women entrepreneurs and find out the existing
challenges and untapped potentials for women;
explore how ICTs can be used more effectively to facilitate empowerment of women
entrepreneurs overcoming existing bottlenecks and resorting to some recommendations.
Study Methods

The sources of data for this study will be both primary and secondary. Female entrepreneurs
of UDCs from six divisions will be interviewed through questionnaire. Some case studies on
success stories will be prepared. This study will analyze available secondary data and review
existing literature including research articles, policy papers, case studies and government
documents. Several case examples from Bangladesh and elsewhere will be used to exemplify
how ICTs are being utilized to benefit women entrepreneurs.
08. Title: Changing Pattern of Administration in Rural Bangladesh
Fouzia Nasreen Sultana, Deputy Director, BARD
a.

Objectives of the Study

The general objective of this research is to identify the changes in public administration in
rural areas of Bangladesh. The specific objectives of the study are to:
1.
2.

furnish a comprehensive analysis of the visible changes of administration in rural
Bangladesh; and
conduct an explorative investigation of independent variables, i.e. institutional conditions
like driving factors, the historical and cultural background etc.

09. Title: Creativity and Innovations in Rural Development at the Grassroots Level: A
Descriptive Study on Some Selected Interventions
Dr. Md. Mizanur Rahman, Joint Director, BARD
a.

The Research Context

Innovation and creativity is highly scarce in the world. However, Bangladesh has rich
experience in the field of rural development. In its wake innumerable numbers of GOs and NGOs
have been undertaking huge interventions in rural development in Bangladesh. Pointing to
Bangladesh development experiences, Faaland and Pakinson (1978) stated that “Bangladesh is a
test case of development”. Since inception of BARD, it has also experimented about 50 different
rural development experimental projects/models or action researches in the field of rural
development. At the same time some NGOs have also implemented huge interventions in the
field of rural development. Most of these interventions of innovations and creativity at the
grassroots level by GOs and NGOs in Bangladesh are sometimes not well documented.
Therefore, this study is aimed with the following research questions and objectives:

b.

Research Questions and Objectives of the Study

i)
ii)

Research questions: The study will try to unravel the following research questions:
How far these innovations are different from BARD experimented projects?
What were/are the major tools, mechanism and strategies of those projects?

Objective of the Study
The general objective of the study is to record the innovations and creativity in the field of
rural development in Bangladesh by GOs and NGOs since early 90s to till date. The
specific
objectives of the study are as follows:
i)
ii)

To record the innovations and creativity in the field of rural development by various GOs
and NGOs since early 90s to till date; and
To compare those selected rural development projects with BARD experimented projects.

c.

Justification of the Study

As a public sector organization BARD have been performing its jurisdictional mandates and
functions. However there is lack of publication of BARD’s success and achievement. Though
carrying this research project BARD can compare its achievement and success with other rural
development projects carried out by NGOs. And thus we can assess that how far those projects
are innovative or not. And if those projects are really innovative and then we can assess how they
were different from BARD projects. This project will also help in documenting some of the
innovative RD projects carried by BARD and other GOs and NGOs. There might have sporadic
documents regarding this but there is lack of a comprehensive book where stakeholders can have
an overview of the rural development efforts in Bangladesh. Therefore this study will be helpful
for the researchers, policy makers and academic
d.

Study Methods

This study will be mainly based on content analysis method as this will be a descriptive type
study. Most of the data will be collected from the secondary sources. If required the researcher
will also collect data by conducting detailed case studies and personal interview. Apart from
content analysis, innovations and creativity will be explored by adopting expert consultations
methods and snowballing methods.
10. Title: Socialization Process, Conflicts and Development
M. Kamrul Hasan, PhD, Joint Director, BARD
On societal and state making process, the term development faces enormous challenges in
contemporary world. At the age of globalization and market economy new form of values clashed
with so-called ideals. Unprecedented development and progress has been occurred in recent
Bangladesh but there are some social crisis which have already been outbursts in the emerging
nation. The aspirations persist but many people feel deprived of socio-economic and political
economy conjuncture. Many forms of frustrations, knowledge gap, lack of leadership hamper the
human capabilities. On the other hand, inequality, conspicuous consumption throughout the world
produces several discontents. At this stage, when establishing human security is very much essential
in present turmoil of the world, the time of dialogical utopian thought has been apparently imperative
to rediscover development path of Bangladesh and global development.

a.

Objectives of the Study

i.
ii.
iii.
iv.

To delineate historical socio economic development roots and discontents of institutions;
To know the present context of rural and social organizations and changing values and
roles;
To know the people's demands and aspiration for prosperous Bangladesh; and
To suggest institutional and organizational output.

b.

Study Methods

Historical explanations along with comparison of the proceedings of Bangladesh
development will be the major focus of the study. Sociological point of view on development,
class, identity, conflict, consensus, institutions, organizations, values, socialization, and social
behaviour will be addressed. In this connection, several case studies will be organized at the
grassroots level to know the present situation.
Title: Village Court and its Potentialities in Reducing Grievances in Rural Areas of
Bangladesh
Nasima Akhter, J.D
Azma Mahmuda, A.D
Farida Yeasmin, A.D
a. Objectives of the Study: The general objective of this study is to assess the different
functions of Village Court(VC) and its potentialities in reducing grievance in rural areas of
Bangladesh. The specific objectives of this study are to:
i.
assess the existing pattern and functions of VC followed by ordinance/act to Grievance
Reduction Mechanism(GRM);
ii. socio-economic condition of committee members, functionaries of VC and its potentialities
to improve justice in the rural areas;
iii. find out the VC management systems as well as Grievance reduction strategies to resolve
and local disputes and supports for providing quality services in rural areas; and
iv. make recommendations and way out based on the study findings.
b.

Justification of the study

There are nearly one and a half million court cases pending with the subordinate courts
across the country. The formal justice system is thus under tremendous pressure with huge
workload and inadequate number of officials and staff to dispose of the cases. This backlog of
pending cases is one of the crucial hurdles on way to ensuring justice to the people and good
governance as well. The VCs could play a vital role in settling petty disputes in the rural areas
and help the formal judicial system to decrease its burden. However, lack of revitalization and
proper guidance did not allow the three-and-a-half decade’s old institution to serve the people as
expected. On the other hand, countries like India and Papua New Guinea are getting tremendous
benefit from their VCs. At this backdrop, the Local Government Division (LGD) of the Ministry
of Local Government, Rural Development and Cooperatives (MLGRD & C) with the financial
support of EC and technical assistance and financial cooperation of UNDP is implementing the
5-year (2009-13) long project on "Activating Village Courts in 350 UPs in Bangladesh" aiming at
providing support for improvement of human rights and Justice System through improving legal
framework of VCs, developing capacity of the VC functionaries and to improve access to justice
for disadvantaged and marginalized groups.

In these contexts, to undertake the research activities substantially in the field level, local
context analysis including people’s perception about village courts functions and the
potentialities are important issues to be considered. This study had been planned for obtaining
first-hand information through authentic documentation from the field. Therefore, the broader
objective of the study was to explore people’s perceptions and normative barriers in accessing
justice through the Village Courts. Findings of the study may be expected to fill up some of the
gaps in our current stage of knowledge because there are very few in-depth research to attain the
same objectives in regard to the village courts in the rural areas of Bangladesh.
c.

Study Methods

The study will be conducted by adopting both quantitative survey and qualitative methods.
Data/Information will be collected through pre tested structured questionnaire interview
schedule.
Sample Design for Village Survey
A statistically valid sampling approach will be adopted in selecting a representative sample
of respondents for the study from the activate VCs in Bangladesh. The Unions and the VCs will
be considered as the primary sampling unit. At the second stage, proportionate number of
respondent households will be selected from respective Unions randomly.
Selection of the Sample Areas: The study will be conducted in six village of sample unions
from some Project/Programme area of Comilla, Narayangonj and Sylhet districts under the three
divisions of Dhaka and Chittagong and Sylhet. During the survey six villages will be selected
purposively from three districts where the Village Court and GRM system is being operated.
Selection of Respondents and Focus Group Discussion: For this study six villages will be
selected from six unions of Comilla, Narayangonj and Sylhet Districts of Dhaka, Chittagong and
Sylhet divisions respectively. From each union area a total of forty (40) key informants like
chairman/members of VCs, elected representatives, UP Secretaries, local elites who recently
participate in VC dispute resolution and GRM functionaries including beneficiaries will be
selected as the respondents from six villages (06 X40=240) for the study. All together, six FGDs
will be conducted (three with male group and three with female group). Moreover, six case study
will be conducted with six cases from the petitioners’ side and six cases from the respondent's
side.
Instrument for Survey Data Collection: Relevant data will be collected from both primary and
secondary sources. Pre-tested structured questionnaires will be administered to collect data from
different respondents by selecting purposive sample and random basis as well as from officials
documents. Relevant published materials will be used and reviewed for comparing the findings
wherever possible.
Data Processing: Data will be collected by a group of trained investigators. Researchers will
also be involved in collecting data and supervising the data collection. Investigators and
Tabulators of Research Division, BARD will be engaged to tabulate the data under the direct
supervision of the researchers.
4.3 Action Research Plan 2016-17
Our ongoing projects will continue its operation during 2016-17. The Second phase of the
project “Comprehensive Village Development Programme (CVDP)” has been ended in
December 2015 and it is expected to be extended for another four years from July 2016 to June

2020. WEINIP and E-Parishad funded by BARD Revenue Budget (BRB) will be extended for
three years and one year respectively. WEINIP will extend its coverage in one more villages
while the E-Parishad will concentrate on training and usages of software by the Union Parishad.
BARD will continue its support to Dairy Demonstration Farm Project until it reaches to a self
sustaining stage.
Table 01: Action Research Plan 2016-17 at a Glance
Action Research Project Status
ADP
Ongoing Project
New Project Proposals forwarded to Planning
Commission for inclusion in ADP
Project under formulation stage
Total

1
3
3
7

Funding Source
BRB
Other
Agency
3
0
5
8

0

Total
4
3
8
15

The Action Research Project “Improving Livelihood of Rural People of Lalmai-Mainamati
Hill Areas of Comilla through Integrated Agricultural Farming”, has been already approved by
ECNEC and going to be started soon under Ekti Bari Ekti Khamar Project. “Capacity Building of
BARD Physical Facilities” has been channelized for approval through the Ministry under ADP
support. Efforts will be taken to get approval of the Project “Ecological Farming for Sustainable
Agriculture” by the ECNEC. "Livelihood Improvement through Village Based Organization and
Union Parishad" projct will be supported from BARD Revenue budget (BRB). Steps will be
taken to include "Livelihood Development through Promotion of Rural Micro Enterprise" and
"Ecological Sanitation for Healthy Environment and Soil Fertility in Rural Areas of Bangladesh",
projects in the revised ADP 2016-17.
Table 02: List of Planned Projects for 2016-17 along with Course of Actions
Sl.
No.
A.
1.

Name of the Project

2.

Establishment and Management of Dairy
BRB
Demonstration Farm at BARD Campus
Women’s Education, Income & Nutrition
BRB
Improvement Project (WEINIP)
E-Parishad for Better Service Delivery in
BRB
Rural Areas
Project Under process of Approval
Improving Livelihood of Rural People of
ADP
Lalmai – Mainamati Hill Areas of Comilla
through Integrated Agricultural Farming
Capacity Building of BARD Physical
ADP
Facilities Project
Ecological Farming of Sustainable
ADP
Agriculture

3.
4.
B.
1.
2.
3.

Ongoing Project
Comprehensive Village Development
Programme (CVDP) (BARD part)

Source
of Fund

Plan

ADP

DPD office of CVDP will
coordinate with the PD office
for its extension.
Will be extended for three
year
Will be extended for the next
three year
Will be extended for one year

To be implemented under
EBEK project
To get approval of ECNEC
and start implementation
Efforts will be taken for
approval by ECNEC

1.
2.

C. projects Under Formulation stage
Livelihood Improvement through Village
Based Organization and Union parishad
Strengthening the Activities of Union
Parishad

BRB

BRB

Approved by DG, BARD for
one year
Efforts will be taken to
approve the project if fund
becomes available
Efforts will be taken to
include in the revised ADP
2016-17
Efforts will be taken to
include in the revised ADP
2016-17
Proposal to be finalized

BRB

do

BRB

do

BRB

3.

Livelihood Development through
promotion of Rural Micro Enterprise

ADP

4.

Ecological Sanitation for Healthy
Environment and Soil Fertility in Rural
Areas of Bangladesh
Promoting Life Oriented Education in
Primary Schools.
Resource Management for Strengthening
Union Parishad: An Experimental Project
Strengthening Social Cohesion through
Rural Youth and Women Development
Activities.

ADP

5
6
7

Note: BRB = BARD Revenue Budget.
5.

The Concluding Session of the 49th APC 2016-17
The concluding session of the 49th APC was held on 21 July 2016 at Auditorium one at
01:00 pm. The session was chaired by Mr. Salahuddin Mahmud, Director General of BARD. At
the beginning, he mentioned that with the active participation

of the distinguished participants the APC came to an end successfully. He informed the house
that honorable additional secretary, RDCD, MoLGRD/C was supposed to grace the concluding
session as the Chief Guest but for some unavoidable circumstances he could not attend the
session. Then he requested the participants to make their feedback and overall comments on the
conference. The feedback of the distinguished participants are as follows:


Mr. Md. Anisur Rahman, Joint Secretary thanked BARD for the very best arrangement and
hospitality. He suggested arranging negotiation and conflict management training courses
for its faculty members so that they can easily get approval of the project and training from
the government and partner organizations. He also proposed to invite resource person from
different organization for this training course.



Prof. Mahfuzul Hoque Chowdhury, Vice Chancellor, CIU mentioned that in student life he
first visited BARD and BARD still maintain the same natural beauty as he experienced the
one almost forty years back. he appreciated natural beauty, infrastructure and exceptional
academic activities of BARD and he was bewitched to see that still it was maintaining its
quality. He also said that in Bangladesh context, Annual Planning Conference was an
exceptional work. He advised BARD to hire expert for different research and renowned
organizations and expressed his view that BARD should have the authority to recruit its
own staff with liberty.



Md. Fazlur Rahman, Director General, NAPE expressed his happiness for all the
arrangements and hospitality of BARD. He said that he learned many things from this two
days conference. Mentioning about the ongoing six months long foundation training course,
he compared BARD with BPATC. He thanked BARD authority for keeping their campus

very clean and also invite all to follow BARD to make the environment of the organization
clean and green. He then highly appreciated the colourful cultural program arranged in
honour of participants by BARD on the occasion of 49 th APC. Finally, thanking all he
concluded his speech.


Mr. Md. Golam Sorwar, Upazila Chaiman, Sadar Dakshin, Comilla stated that in Comilla
the current Government has a plan to establish an international standard cricket stadium, but
in absence of international hostel for the players and delegates it cannot be established.
The chairman then proposed BARD for establishing an international three star standard
hostel in the campus for the international participants of the training courses, players and the
delegates. He wished BARD would spread its name and fame at home and abroad in the
coming days. He urged BARD faculty members to pay more attention on research and
action research, taking less responsibilities of training programmes.



Mr. Md. Abdul Matin, Manager (Training), PKSF expressed his gratefulness to BARD for
arranging such kind of APC and for inviting him. He proposed BARD authority to increase
the duration of the APC so that opinion and discussions could be make in detailed and better
way. He also suggested BARD for giving a training bag with BARD logo to the
participants. Lastly inviting all to the PKSF, Mr. Matin concluded his feedback.



Dr. Steve Lettic, Police Adviser, US Embassy thanked BARD for inviting him in the 49 th
APC. He became impressed by the discussion and way of planning for the next year. He
expressed his gratefulness to BARD for the hospitality he got and finally he wished a very
success of BARD and hoped BARD will continue arranging APC in the future as well.



Dr. Sheikh Mehdee Mohammad, Joint Director, RDA thanked BARD for arranging this
APC and invited all in the upcoming APC of RDA. He suggested starting of Post Graduate
Diploma (PGD) on Rural Development like RDA at BARD. He hoped that as the mandate
of the two organizations are same, the two Academy can work together and conduct
collaborative research.



Mr. Md. Mizanur Rahman, DD, BRDB requested BARD for arranging training course on
‘Development Planning and to extend the conference by at least one day.

At the end of the feedback and comments made by the distinguished participants,
Chairperson thanked all the participants for their active support and participation to make this
APC a success. He informed the house that BARD got many valuable suggestions from the
participants, all those will be incorporated in the upcoming plan. He reminded the participant
about some national challenges that the country right now facing. He assured that BARD would
also put emphasis on the issues like natural disaster, women development, ICT, climate change,
agricultural development, etc. in making training, research and action research plan. He
expressed his gratitude to Honourbale Member, Planning Commission for gracing the inaugural
session as the Chief Guest. He regretted that respected Additional Secretary, RDCD could not
attend the concluding session due to his emergency official responsibilities. He assured the
participants that this practice of APC would continue in the future as well. He also appreciated
the participants for their presence and participation in the colourful cultural night. Finally he
thanked the conference management team, all staff and faculty members of BARD for their
relentless hard work to make the event a success. With these few words, he finally concluded the
speech and closed the conference formally.
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Duration: 20-21 July 2016
(All Business Sessions will be held at BARD Auditorium-1)
Date & Day
19.07.2016
Tuesday
20.07.2016
Wednesday

Time
17:00
09:30-10:30
10:30-11:30

Event(s)
Arrival and Settle
Down at BARD Hostel
Registration
(Auditorium-1)
Inauguration and
presentation of policy
guidelines

Responsible Person(s)
Reception Committee
Conveners and Reception Committee
Chief Guest:
Mr. A. N. Shamsuddin Azad Chowdhury
Hon’ble Member , Planning Commission
Government of the People’s Republic of
Bangladesh
Special Guest: Mr. Tevita G. Boseiwaqa
Tanginavulau,
Director General,CIRDAP
Chairperson: Mr. Salahuddin Mahmud
Director General, BARD
Rapporteurs: Mr. Milan Kanti Bhattacharjee
Ms. Irin Parvin

11:30-12:00
12:00-12:30

12:30-13:00

Working Paper
Presentation on
Training
Discussion on the
Working Paper

Tea Break
Chairperson: Mr. AKM Zakir Hossain Bhuiyan
Additional Seceratry
Ministry of Education
Presenter : Dr. Kamrul Ahsan
Director (Training)
Rapporteurs: Mr. Ranjan Kumar Guha
Ms. Fauzia Nasrin Sultana
Ms. Saifun Nahar

13:00-14:30
14:30-15:00

15:00-15:30

Working Paper
Presentation on
Research
Discussion on the
Working Paper

Break for Prayer and Lunch
Chairperson: Mr. Md. Anisur Rahman
Joint Secretary
Ministry of Primary and Mass
education
Presenter : Dr. S. J. Anwar Zahid
Director (Research)
Rapporteurs: Mr. Abdullah Al-Mamun

15:30-16:00

16:00-16:30

Working Paper
Presentation on
Action Research
Projects
Discussion on the
Working Paper

Mr. Benzir Ahmed
Mr. Junaed Rahim
Chairperson: Mr. Ashraful Musaddeq
Joint Secretary (Dev.) RDCD,
Ministry of LGRD&C
Presenter : Dr. A. K Sharifullah
Director (Project)
Rapporteurs: Dr. Shishir Kumar Munshi
Ms. Afrin Khan
Mr. Md. Reaz Mahmud

21.07.2016
Thursday

16:30-17:00
19:30-21:00
21:00-22:30
09:00-11:00

11:00-11:30
11:30-12:30

Tea Break
Cultural Committee
Cultural Evening
Conference Dinner All Invitees and Faculty Members
Group Discussion and Chairperson: Professor Mahfuzul Hoque
Chowdhury
Preparation of
Training Plan for
Vice-Chancellor
Chittagong Independent University
2016-17
Venue: Dr. Abdul
Rapporteurs of the respective session will
Muyeed Conference continue
Hall
Group Discussion and Chairperson: Dr. Khurshid Akhter
CSO, Bangladesh Forest
Preparation of
Research Institute (BFRI) Chittagong
Research Plan for
2016-17
Venue: Abdul
Rapporteurs of the respective session will
Mannan Muzumder continue
Conference Hall
Group Discussion and Chairperson: Ms. O. N. Siddiqua Khanam
Additional Secretary
Preparation of Action
Planning Division
Research Plan for
Ministry of Planning
2016-17
Venue: Auditorium –
Rapporteurs of the respective session will
1
continue
Tea Break
Presentation of Group Chairperson : Director General, BARD
Reports, Discussions Presenters: Mr. Ranjan Kumar Guha
Mr. Abdullah Al-Mamun
and Finalization of
Dr. Shishir Kumar Munshi
Annual Plan
Venue: Auditorium-1

Rapporteurs: Ms. Fouzia Nasreen Sultana
Ms. Afrin Khan
Mr. Junaed Rahim

12:30-13:30

Concluding Session

Chairperson: Mr. Salahuddin Mahmud
Director General, BARD
Rapporteurs: Mr. Newaz Ahmed Chowdhury
Dr. Bimal Chandra Karmakar

13:30-14:30
16:00

Lunch at Cafeteria-2
Departure from BARD

Dr. Kamrul Ahsan
Conference Coordinator

Kazi Sonia Rahman
Assistant Convener

Benzir Ahmed
Associate Convener

Dr. Swapan Kumar Dasgupta
Convener
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01552327309
AKM Zakir Hossain Bhuiyan
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Education
01711241290
Mr. Sheikh Mofizul Islam
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Affairs
01784196662
Dr. Masud Hossain Khan
Chief Scientific Officer Bangladesh Fisheries Research masudkhanbfri@gmail.com
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Dr. Md. Islam Uddin Mollah
Chief Scientific Officer and Bangladesh Rice Research Institute miumollah@yahoo.com
Head (Training Division)
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Dr. Khurshid Akhter
Chief Research Officer
Bangladesh Forest Research
kakhter.bfri@gmail.com
Institute (BFRI), Chittagong
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Mr. Md. Jalal Uddin
Principal Scientific Officer Soil Resource Development Institute mdjalaluddin67@gmail.com
(SRDI), Comilla
01742179622
Dr. Md. Zillur Rahman
Senior Scientific Officer Bangladesh Livestock Research
mzillur2002@yahoo.com
Institute (BLRI)
01677155641
Mr. Amin Uddin Ahmed
General Manager
Sonali Bank Limited
gmdhaka@sonalibank.com.bd
GM Office, Dhaka
aminsonalibank@yahoo.com
01755583688
Mr. Md. Tazul Islam
Professor (Admin) Bangladesh Cooperative Academy,
bcacomilla@gmail.com
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23.
24.
25.
26.

27.
28.
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32.

Comilla
Palli Karma Sahayak Foundation
(PKSF) Dhaka
Mr. Mizanur Rahman
Deputy Director (Training) Bangladesh Rural Development
Board (BRDB), Dhaka
Begum Jannatun Ara Begum
Deputy General Manager Small Farmers Development
Foundation (SFDF), Dhaka
Mr. Mohammad Humayun Kabir Deputy Director/ Instructor Bangladesh Rural Development
Training Institute (BRDTI), Sylhet
Mr. Mohammad Nazrul Islam
Transport Specialist
Asian Development Bank (ADB)
Mr. Md. Abdul Matin

Dr.Mohammad Nayeem Aziz
Ansari

Manager (Training)

Professor
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abdulmatin@pksf-bd-org
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brdti.sylhet@gmail.com
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Mr. Md. Golam Sarwar
Chairman
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01711521921
Dr. Steve Lettic
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US Embassy
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Professor Kazi Abul Bashar
Chairman
KTCCA Ltd.
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01819903034
Mr. Md. Jahangir Alam
Director (Field)
KTCCA Ltd.
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BARD Faculty
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Sl.
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No.
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Dr. Abul Kalam Sharifullah

Director
General
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63600
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Dr. S. J. Anwar Zahid

Director
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Dr. Md. Abdul Hamid

Director

5.
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Director

6.
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Director

68211
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Director
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409

8.

Mr. Md. Shafiqul Islam

Director

310

407

9.

Mr. Md. Mizanur Rahman

Director

410

10.

Dr. Md. Shafiqul Islam

11.

Mr. Abul Kalam Azad

Director (In
Charge)
Joint Director

60607
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12.

Mr. Milan Kanti Bhattacharjee

Joint Director

319

429

13.

Mr. Md. Abdul Quader

Joint Director

317

433

14.

Mr. Abdul Karim

Joint Director

312

430

15.

Dr. Md. Kamrul Hasan

Joint Director

337

446

16.

Joint Director

315

435

17.

Mr. Newaz Ahmed
Chowdhury
Mr. Abdullah Al Mamun

Joint Director

316

451

18.

Mr. Ranjan Kumar Guha

Joint Director

315

447

19.

Ms. Nasima Akhter

Joint Director

346

446

20.

Dr. Md. Mizanur Rahman

Joint Director

321

450

404

411

Mobile No & Email
Address
Mobile:01711862383
dgbard1959@gmail.com
Mobile: 01711-232333
sharifullahak@yahoo.com
Mobile: 01819190979
bardresearch@gmil.com
Mobile: 01721025491
drhamid_bard@yahoo.com
Mobile: 01718572033
kamrul_61@yahoo.com
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Dr. Shishir Kumar Munshi

Joint Director
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22.

Ms. Irin Parvin

Joint Director

318
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23.
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Joint Director
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24.
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Speech by the Convener of the 49th APC 2016-17
Hon’ble Chief Guest, Respected Special Guest, Respected Chairperson, Director Training,
Director (Admn.), distinguished representatives from various ministries, government and nongovernment organizations, autonomous organizations, research institutions and International
Agencies, Faculty Member of BARD, Associate and Assistant Conveners of the APC, Member
of the Press and Electronic Media and Ladies and Gentlemen, Good Morning,
As convener, I welcome you all in this Conference. I feel honoured to be a part of this
glorious event. We are happy to receive distinguished persons from different national and
international organizations as participants. This conference is to receive valuable suggestions,
guidance and criticism from learned personalities like you.
Distinguished Guests and Participants,
Director General of BARD Mr. Salahuddin Mahmud sir is going to present Policy
Guidelines in this session. Three more sessions will be organized today on training, research and
project activities successively. Directors of Training, Research and Project Divisions are going to
present three papers successively on training, research and project performances of the last year
and tentative plan for the current year. Each of the presentations will be followed by critical
discussions by the learned participants. Rapporteurs will record valuable discussions and
suggestions. A participatory cultural evening will be organized to night in honour of the
distinguished participants. For tomorrow, the participants will be divided into three groups i.e. a
Group on Training, a Group on Research and a Group on Project. Three groups will be sitting in
three different rooms for improvement of the tentative plans through thread bare discussion.
Today’s Rapporteurs on training, research and project will also work as the Rapporteurs of the
respective group discussions tomorrow.
Ladies and Gentlemen,
I am very much optimistic that your active participation and intellectual thinking will help
formulation of a useful plan to make fruitful contributions in rural development. I hope, the
policy paper of Director General will provide you with valuable inputs for discussion and
improvement of respective plans. After the group work, three draft plans will be presented in a
plenary session, to be further modified and finally to be adopted. The plenary session will be
followed by the concluding session. This is how the APC will come to an end.
Respected guests and participants,
Physical facilities of BARD and our hospitality may not satisfy your expectation. But, we
shall try our best to satisfy you. I beg your pardon for our limitations. At this stage, I would like
to extend my thanks and gratitude to the Chief Guest and Special Guest for gracing this occasion.
I am thankful to Director General for his policy guidelines and advice to the APC management.
Director (Training), Director (Research), and Director (Project) along with faculty members of
their respective Divisions deserve special thanks for preparing three papers on Training, Research
and Project respectively. I would remember with respect the contributions of different

committees and service sections. Thanks are due to Director (Administration) for his crucial
support. Mr. Bengir Ahmed, Associate Convener and Kazi Sonia Rahman, Assistant Convener
deserve special thanks for their hard work and sincerity. Finally, I hope, this APC will be vibrant
and able to formulate a useful plan 2016-17 for BARD. Thank you all for patient hearing.

Annexure-4
Address by the Special Guest Mr. Tevita G. Boseiwaqa Tanginavulau
Director General, CIRDAP Bangladesh
Chairperson of the session Mr. Salahuddin Mahmud, Director General of BARD
Respected Chief Guest Mr. A. N. Shamshuddin Azad Chowdhury, Hon’ble Member,
Planning Commission, Government of the People’s Republic of Bangladesh
Distinguished Guests and Participants,
Development Partners,
Faculty Members of BARD,
Conference Conveners,
Members of Print and Electronic Media,
Ladies and Gentlemen,
Very Good Morning to all of you,
It’s my pleasure to be here at the 49th Annual Planning Conference of BARD. I am thankful
to BARD authority for inviting me to be present in the inaugural session of this APC as Special
Guest.
At the outset of my speech, I extend my heartfelt thanks and gratitude to
Dr. Akhtar
Hameed Khan, the Founder Chief Executive of BARD for his life long efforts and contributions
in the field of rural development of Bangladesh.
I also recognize the contributions of BARD, for developing different rural development
models for socio-economic development of rural Bangladesh. Many of you know that I have
joined to CIRDAP at the beginning of last month. This is my first visit at BARD. I am very
happy to know that CIRDAP was established in this campus in 1978.
Distinguished Guests and Participants,
This is really a great occasion for me to meet with so many scholars, academics and
professionals from different organizations and disciplines in this Planning Conference of BARD.
I am aware of that the APC is a very long practice of BARD. The Academy reviews its
performance and formulates its plans on training, research and action research every year through
such an APC by the participation of its different stakeholders from various organizations. This is
a unique practice of participatory planning and decision-making in Bangladesh. I am happy that
BARD retained this glorious tradition of maintaining openness in its works that also helped
developing healthy relationships with a wide range of clienteles.
Distinguished Participants,
I believe BARD will be benefited immensely from your active participation and suggestions
in formulating its action plans on training, research and action research. I also believe that in
formulating the plans, BARD should focus on government’s priority areas.
Distinguished Guests and Participants,
BARD is internationally reputed for its many innovative works in the field of rural
development in Bangladesh. The Comilla Approach to Rural Development, which is, in fact, a
package of mutually supportive development models which produced lasting impacts on
changing the lives and living environment of the rural poor. Experiences of BARD in the arenas
of training, research and action research could be shared by all countries and people engaged in
rural development.

I would like to mention here that BARD is very closely linked with the Center for
Integrated Rural Development for Asia and the Pacific (CIRDAP) since the establishment of
CIRDAP. I extend my sincere thanks to BARD authority, for being collaborative partners in
implementing various pilot projects since the inception to till now. In the recent past BARD
played an active role in developing and implementing Regional Cooperation Fund (RCF) of
CIRDAP. BARD hosted a short research of a senior researcher from National Institute of Rural
Development (NIRD), India and also an internship programme for 6 members from NIRD
recently. In addition to that BARD implemented an action research project namely ‘Capacity
Building of Peoples’ Organization under Model Village for Rural Developed (CBPO)’ in
two villages of Comilla district in collaboration with CIRDAP. The project performance was also
evaluated by a professional team of BARD Faculty Members. The impact of the project was
disseminated through a workshop. This is a very good example of effective collaboration
between CIRDAP and BARD. I hope that CIRDAP and BARD will continue such academic
collaborations during the coming years too. I would request new academic collaborative works
between BARD and CIRDAP in near future.
Distinguished Participants,
I hope that your vast knowledge and experiences embodied in the recommendations will
help BARD to formulate a useful plan for the next year. I wish the conference a success.
Finally thanking all, I would like to conclude the speech.
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Address by the Chief Guest Mr. A. N. Shamsuddin Azad Chowdhury, Hon’ble Member,
Planning Commission, Government of the People’s Republic of Bangladesh
Respected Chairperson, Director General, BARD, Distinguished Participants, Faculty
Members of BARD, Guests and members of Press and electronic media Assalamu Alaikum and
Very Good Morning to You All.
It is indeed a great pleasure for me to be present here at the inaugural Ceremony of the 49 th
Annual Planning Conference (APC) of BARD as Chief Guest. I am thankful to BARD authority
for inviting me in this august occasion.
Ladies and Gentlemen,
We are living in a changing global society. The scenarios of rural areas have been changed
due to several factors. The patterns of mobility in many forms have been taken place such as
physical, economic, social and administrative in our society. The positive mindset of togetherness
at social sphere is another aspect which we considered very significant for social development.
The academy is such an institution that builds up modern outlook, attitude, new skills, soft skills
and aptitude. These are the essentials works for human resource development. At the same time
ensuring human security to all and enjoying liberty are the first and foremost for social progress
and human development.
Respected Audience,
I think BARD has enduring potentiality to serve the nation what it did earlier very
significantly. We know the famous Model-Comilla Approach to Rural Development is the
pioneer not only in Bangladesh rural development history but also for many developing
countries. The learning and experiences of Comilla Model is very much applicable for
developing countries which emphasizes on rural viable organization, agriculture production,
formation of economic capital, people's participation, linkages with Nation Building Departments
(NBDs) and people's mobility through rural communication networks. Now BARD has huge
challenges to emerge as a Centre of Excellence and Think Tank in the field of rural development
which requires long term and short term interventions with review of past experiences and create
a future vision. Rural development is not an isolated issue so to speak. Accelerating growth and
reducing poverty, income inequality and regional disparity are the overarching goals of the
current development paradigm in Bangladesh.
Ladies and Gentlemen,
Recently Bangladesh has earned the status of lower middle income country. The challenges
of Bangladesh is to sustain in middle income country and boost up it’s economy with sustainable
employment generation, infrastructure development, economic and social progress. At this
juncture Bangladesh Government has formulated 7 th Five Year Plan. According to the Plan,
increasing the access to financial services for the people especially for the poor in the rural areas
is critical for Bangladesh for helping them to adopt new and more productive income earning
opportunities and technologies, and increase their chances of moving out of poverty. Despite
significant progress and adoption of new and innovative digital technologies, many of the
country’s poor adults do not have bank accounts or they do not use other formal financial
services, not only because of poverty but also due to costs, travel distance, and other barriers

which preclude them to access formal financial services. Development of small and medium
enterprises (SMEs) is envisaged as a key element in this development strategy. For achieving
double digit growth in manufacturing, matching development of SMEs is considered critical.
Enhanced micro, small and medium enterprise activities in the rural and backward regions
constitute a key component of the strategy for rural development and reduction of poverty and
regional disparity. Honorable Prime Minister Sheikh Hasina led Present Government of
Bangladesh has the vision to make further progress of the country by the year 2021 and turn the
conditions into developed country by the year 2041. Let me speak about terrorism. It is a serious
and burning issue for a densely populated country like Bangladesh. Please explore and find out
the possible means and ways how to up root the causes of terrorism and how to face the terrorism
with minimum casualties.
BARD is a pioneering rural development institution in Bangladesh. As mandatory
functions, BARD has to carry out training, research and action research activities. I know that
every year, BARD organizes APC to finalize the plan of these three activities for the coming
year. Meanwhile you have got three separate papers on these three major activities. I would urge
all the participants to actively participate in all events of the APC and help BARD to make a
pragmatic and implementable plan at the end of two days keeping in mind the context of present
7 th Five Year Plan, Vision 2021, SDG. Thanks to BARD once again for inviting and providing
me a chance to interact with so many wonderful personalities present here in this august session.
I wish the APC a success. With these few words I would like to conclude my speech. Thank you
all.
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A Policy Guideline for the 49th Annual Planning Conference of BARD
Salahuddin Mahmud, Director General
Distinguished invited scholars and learned academics, honourable guests and
Representatives from different government, autonomous, non-overnment organisations;
development partners and friends from different international organisations, Director (Training),
BARD, APC Conveners, members of the press and the electronic media, my dear colleagues,
ladies and gentlemen Assalamu alaikum and Good Morning.
First of all I would like to extend a warm welcome to you all in this 49th Annual Planning
Conference (APC) of BARD. I am delighted to extend my heartfelt thanks to the distinguished
delegates representing different national, international and non-governmental organisations and
Universities for joining this august event to help us formulate our plans on training, research and
action research for the forthcoming year.
Ladies and Gentlemen,
Annual Planning Conference is a unique tradition of BARD. I come to know that BARD has
been in the practice of this kind of planning almost since its inception. In the APC, BARD shares
its training, research and action research performance of the preceding year and puts forward its
plans for the current year with the invited stakeholders and well-wishers with a view to having
critical review, feedback and comments and thus to improving its performance. Against this
backdrop, firstly, I would like to share the BARD’s performance and plan of training, research
and action research project in brief and after that I would share some ideas with you which you
may consider while formulating plans for BARD for current year.
Training Performance and Plan
With the advent of time, the focus of training has been shifted in various areas due to the
changing global issues and country perspectives. Therefore, BARD has been involved in
designing of several training courses and also updating the previous training courses considering
the changing national and global priority areas with special reference to institutional mandate,
multi disciplinary expertise of its faculty members, national priority, administrative and political
considerations, changing demand and aspiration of clienteles.
Last year, BARD organized 86 training courses, where a total of 4424 participants
participated. The achievement was outstanding because in case of the number of the training
courses the achievement was 97 percent, whereas regarding number of participants, it was 99%.
The training courses and workshops organized during 2015-16 mainly covered foundation and
special foundation training courses of different cadre officials, self initiated training courses on
various issues of rural development like poverty reduction, governance, issues of development
aspects etc. All these training courses and workshops were organized mainly on the basis of
demand by different organizations. In the coming financial year BARD is going to organize 164
training courses/workshops/seminars at the demand of different organizations. Besides, we will
make a pragmatic plan on training based on the feedback from the invited stakeholders.
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Research Performance and Plan
During the year 2015-16, the research division of BARD completed 11 researches by the
Faculty members of BARD. The research of BARD covered poverty reduction, including safety
net programmes, improvement of livelihood of rural population, education enrollment, gender
development, agriculture development, strengthening of local government institution etc. BARD
generally considers national plan and common agenda of United Nations in selecting research
subjects for implementation.
BARD will conduct 11 researches in the current year, which will be conducted with the
revenue budget of BARD. These will cover women leadership, innovations in RD, ICT, land
utilization pattern, entrepreneurship development, grievance redressal mechanism, family
planning, village court etc. BARD published 10 research reports, and its Bangla and English
journals last year. I like to add that for wider dissemination of BARD activities and learning,
BARD published one Bangla and one English newsletter, update BARD's brochures on training,
research and action research, uploaded Division wise profile of all academic and service
Divisions of BARD on its website, and also participated in the Bangla Academy Ekushe Book
Fair in Dhaka.
This is my great pleasure to inform this august forum that side by side with core support
from the government for our training, research and action research, we have always been blessed
with collaborative supports from various national and international organisations. In congruence
with the BARD mandate, in recent times we signed MoUs with Thai Nguyen University,
Vietnam and Stamford University, Bangladesh for extending mutual supports in training and
research and Andalusia University, Spain to guide PhD fellows of the university at BARD. Hope
the august scholars and guests will be aggred with me that these initiatives no doubt would add
value to our academic and professional credibility.
Project Performance and Plan
The Academy implemented 04 action research projects during 2015-16. Among them, three
action research projects were implemented under its revenue budget, namely i) Women’s
Education, Income, and Nutrition Improvement Project; ii) E-Parishad for Better Service
Delivery in Rural Areas; and iii) Establishment and Management of Dairy Demonstration Farm
at BARD Campus. One project entitled Comprehensive Village Development Programme
(CVDP) which was developed by BARD and now being replicated by other government
organizations under ADP allocation. BARD is also involved in implementation of CVDP as one
of the four organizations engaged in replication of CVDP. I would like to add that last year
BARD completed a donor-supported projects i.e. Institutionalizing Local Level Poverty
Monitoring System (LLPMS) sponsored by CBMS Network, the Philippines.
Two new projects have been channelized through the concerned Ministry to be
implemented as GoB funded projects. These are: 1) Improving Livelihood of Rural People of
Lalmai-Mainamati Hilly Areas of Comilla through Integrated Agricultural Farming, which is
recently approved by the ECNEC and this project will be implemented under Ekti Bari Ekti
Khamar Project; 2) Capacity Building of BARD Physical Facilities, which is expected to be
placed at the PEC meeting soon. I am quite optimistic that these two projects would be approved
in the current fiscal year and thus give a boost to academy’s activities in the field of action
research and also strengthen Academy’s capacity through some new constructions and
renovations at the campus. Here I like to make especial mention that two of our ongoing projects,
namely “E-Parishad for Better Service Delivery in Rural Areas” and “Institutionalizing the
Local level Poverty Monitoring System”, reflect the spirit of the Vision of Digital Bangladesh
and aim at strengthening ICT capacity of Union Parishad for delivering better services to the
rural people.

Finally I would like to share with you that this year BARD has prepared some project
proposals to be implemented under different arrangements (i.e. ADP, BARD revenue budget
etc.). The new proposals are: i) Livelihood Development through Promotion of Rural Micro
Enterprise; ii) Livelihood Improvement through Village Based Organization and Union Parishad;
iii) Resource Management for Strengthening Union Parishad: An Experimental Project; and iv)
Strengthening the Activities of Union Parishad. I am sanguine that the above project proposals
have been prepared in line with the thrust issues enshrined in the Perspective Plan, 7 th FYP, SDG,
and Vision 2021.
Ladies and Gentlemen,
There is a convention that the Chief Executive of BARD enjoys the prerogative of providing
a policy guideline to facilitate the planning process during the APC. Let me now share some
ideas for your consideration in this APC. To make a pragmatic plan, we may take into
cognizance the following plan documents i.e. Charter for Change(2008), Rupkalpo (2014)
Perspective Plan (2010-21), 7 th FYP (2016-20) and SGD 2015. First of all I would like to discuss
on Perspective Plan 2010-21 that will follow SDG and the 7th FYP. As you know that starting
year of the 7th Plan coincides with the launch of the UN post-2015 Sustainable Development
Goals (SDGs), so my pivotal focus will be on both SDG and 7th FYP.
Perspective Plan 2010-21
According to the Perspective Plan 2010-21, some major thrusts of our future development
are high economic growth, reducing poverty to 15 percent of the population, ensuring the
minimum standard kilo calorie intake to all poor people and standard nutritious food to at least 85
per cent of the population, ensuring supply of pure drinking water for the entire population,
bringing each house under hygienic sanitation,
ensuring food security, reducing the
unemployment rate to 15 percent, reducing maternal mortality to 1.5 percent, reducing infant
mortality to 15 per thousand live births, raising the use of birth control methods to 80 percent,
ensuring effective governance, providing energy security for development and welfare and
mitigating the impacts of climate change and natural disaster. It is also stipulated in the vision for
2021 that developing information and communication technology and creating innovative people
will take the country to new heights of excellence, and thus give the nation a new identity
branded as Digital Bangladesh. We, in this APC, could consider how BARD through its training,
research and action research could play a supportive role in achieving these wide ranging social,
economic, political and technological goals under Vision 2021.
7 th Five Year Plan (2016-20)
The major thrust of the 7th FYP (2016-20) covers:
i) High Growth and inclusiveness: 7th FYP encapsulates a strategy for inclusive growth
which empowers people by creating employment opportunities, fostering the scope for greater
labour force participation, particularly of women, supporting skill development in response to
market demand, enabling access to credit for small and medium enterprises, and improving
health and education for people to be more productive. Thus, inclusiveness is meant to capture
more than income, to include opportunity, productive employment, and access to services for the
marginalized and physically challenged people.
ii) Growth and poverty reduction: 7th FYP envisages that growth must be inclusive and
pro-poor. In poverty reduction agenda, special focus will be given to reduce extreme poverty.
Specifically, the 7th Plan seeks to reduce poverty rate to 18.6% and extreme poverty to around

8.9%. Along with growth, the 7th FYP will emphasize human development, social protection and
social inclusion as essential elements of a comprehensive poverty reduction strategy.
iii) Growth and employment challenge: Inclusive growth is defined here as growth that is
both sustainable, broad-based in terms of employment opportunities and reaches out to people on
the margin. Thus job creation, both domestic and foreign, should be promoted so that
unemployment and under-employment can be efficiently managed. Therefore, better provision
for HRD, training and technical know-how must be ensured.
Sustainable Growth: 7th FYP proposes a sustainable development pathway that is resilient
to disaster and climate change; entails sustainable use of natural resources; and successfully
manages the inevitable urbanization transition.
Sustainable Development Goal (SDG) 2015
The Sustainable Development Goals (SDGs) of the United Nations, officially known as
transforming our world: the 2030 Agenda for Sustainable Development are an intergovernmental
set of aspiration Goals with 169 targets. To address the SDG goals of No Poverty (SDG-1); Zero
Hunger (SDG-2); Good Health and Well-being (SDG-3); Quality Education (SDG-4); Gender
Equality (SDG-5); Clean Water and Sanitation (SDG-6); Affordable and Clean Energy (SDG-7);
Decent Work and Economic Growth (SDG-8); Industry, Innovation and Infrastructure (SDG-9),
Reduced Inequalities (SDG-10); Sustainable Cities and Communities (SDG-11); Responsible
Consumption and Production (SDG-12); Climate Action (SDG-13); Life Below Water (SDG14); Life on Land (SDG-15); Peace, Justice and Strong Institutions (SDG-16), and Partnerships
for achieving the Goals (SDG-17). BARD can contribute immensely through its training,
research and action research undertaking all those except SDG 7, 11, 12. It is my privilege to
inform the august house that BARD picked up Goal 2 of SDG as an agendum for addressing zero
hunger through organizing national workshop with the support of AARDO, New Delhi, India in
November 2015. Later on BARD published a comprehensive proceeding of that workshop
containing number of policy recommendations. Apart from that, if you kindly take note of our
research, training and action research performances and plan, hope you will be quite agreeable
that BARD last year performed in most of the areas relating to SDG and this year BARD’s
undertakings in training, research and action research are also in congruence with SDG 2015.
Learned Audience,
Based on the policy issues and guidelines of the above policy documents, now let me chalk
out some areas of our future concern in case of training, research and action research. The 49th APC
of BARD unequivocally underscore the following issues for its future considerations: sustainable
land management, food security, environmental governance, biodiversity and climate change,
human resource development, service delivery, improving governance, labour productivity, value
chain analysis, strengthening local government, women empowerment and gender equality,
institution building and development, rural education, poverty reduction, small and medium
enterprise development, entrepreneurship development, knowledge management, project
management, ICT, health and nutrition, Social Safety Nets and so on.
Ladies and Gentlemen,
The present Government could achieve a steady growth in GDP over the last few years over
6 percent. The country is moving very fast towards development. Poverty is still a big problem in
Bangladesh to achieve its desired target. The present government is working to initiate the trend
of poverty reduction through sustainable socio-financial inclusive poverty alleviation programs.
Government of Bangladesh headed by the Honurable Prime Minister Sheikh Hasina considered
the issue of livelihood security to combat poverty reduction through micro-financing with a

radical change by ensuring poor’s accessibility to fund as well as its ownership. To materialize
this issue government has been implementing a project called Ekti Bari Ekti Khamar. It has
shown remarkable achievement in poverty alleviation due to socio-financial support of the
government directly to the poor. Another achievement of this programme is the success of its elearning including financial inclusion which helps the government to achieve its mission for
digital Bangladesh by 2021 and also ensure the governance issues in all these activities. BARD
wishes to be involve actively with “one farm one house” project in near future. It is nice to
inform you that BARD has already been involved with e-learning programme of the government.
Distinguished Participants,
I would like to remind you that as a national institute of rural development, it is our
bounden duty to address rural development priorities set by the government. We are passing a
transition time. The 7th Five Year Plan ushers in a new phase of development. The Millennium
Development Goals has already been replaced by the Sustainable Development Goals (SDGs)
of the United Nations.
I strongly believe that with your enthusiastic participation in this academic exercise, we will
be able to workout three separate realistic plans on training, research and action research. As it is
a convention of the APC, I have just shared some of my ideas with you. Ultimately your
collective ideas and preferences will shape the outcome of the APC. The APC offers a
democratic environment for criticism. Therefore, please open your heart, criticize our works and
let us have your best ideas and suggestions. I thank you all for attending this event. We are very
much expecting Honourable Planning Minister in the closing session. I do hope, by this time we
would be able to come up with some productive outcome which we would feel proud of to
inform the Honourable Minister and RDCD Secretary. I thank APC Convener Dr. Swapan
Kumer Dasgupta, Director (Rural Economics and Management) and his team for showing their
utmost sincerity in arranging everything nicely. I also thank all my colleagues for their very
cordial support in many ways. Finally, I wish the APC a success. Thank you all, Ladies and
Gentlemen.

