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Foreword

Bangladesh Academy for Rural Development (BARD) has been organizing a
participatory Annual Planning Conference (APC) every year since its inception in 1959
(with some conceptions). The APC offers BARD a useful forum to promote the practice
of transparency, accountability, participation and integrity in its activities. Dr. Akhter
Hameed Khan, the pioneer thinker of rural development in Bangladesh and an
internationally renowned social scientist started this practice during the early years after
the establishment of BARD in 1959. APC provides an opportunity proceeding to review
performances of the financial year and formulate a plan for the coming year taking into
account the existing national needs and priorities. In the APC, BARD faculty members
interact with the academicians, professionals, scholars and representatives of various
organizations and seek their suggestions with a view to formulating a useful annual plan
for the current year taking into account the valuable views, needs of the stakeholders
and the national priority. Such APC has been found useful for carrying out activities of
the Academy smoothly. BARD organized the 51° APC during 04-05 August 2018 to
review the performance of the previous year and to formulate plans on training,
research and action research for this FY. This report contains the Annual Report 2018-
19 of BARD, summaries of discussions of the distinguished participants and their
valuable suggestions.

| would like to extend my heartfelt thanks to Mr. A. H. M. Mustafa Kamal, MP
Honorable Minister for Planning, Government of the People's Republic of Bangladesh
for his kind presence as Chief Guest. | am happy to offer my sincere gratefulness to Mr.
Tabita G. Boseiwaga Taginavulau, Director General, Center on Integrated Rural
Development for Asia and the Pacific (CIRDAP), Dhaka for his kind presence as Guest
of Honour. | would also extend my cordial thanks to the expert delegates for their
effective and spontaneous participation in the APC and valuable contributions to
preparation of annual plan for BARD. My sincere appreciation is due to Mr. Abul Kalam
Azad, Director (Rural Sociology & Demography), Ms Fouzia Nasreen Suktana, Deputy
Director (Rural Administration and Local Government) and Mr. Md. Reaz Mahmud,
Assistant Director (Agriculture and Environment) of BARD for their sincere efforts as
Convener, Associate Convener and Assistant Convener respectively to make the
conference a success. | also thank the writers of various sections of this report, the
editors of this report and all other personnel of BARD who were directly or indirectly
involved in the successful completion of the 515 APC. | hope this report will be very
useful to BARD and its stakeholders.

(Dr. M. Mizanur Rahman)
Director General, BARD



Editorial

Bangladesh Academy for Rural Development (BARD) believes in transparency,
accountability and participation. The Annual Planning Conference (APC) acts as a
conductt for applying there vital elements of perticipatory management. Every year,
after the APC, BARD publishes the Annual Report. The First Annual Report of the
Academy was published in 1960. It was edited by the founder Director Dr Akhter
Hameed Khan. He explained the philosophy of the activities of the Academy. BARD has
been continuing this luminous tradition of good governance. The Annual Report 2017-
2018 is the continuation of this tradition that documents the performances of the
Academy in Training Research and Action Research of the previous year. The report
enlightens the stakeholders about the Academy. Traditionally, academic activities of
BARD of the previous year are presented in the Annual Planning Conference (APC).
These are reviewed by the participants of the APC coming from different government
and non-government organizations and faculty members of BARD. Following this
participatory process, plans of BARD for the current year are prepared. And all the
constructive suggestions made by the learned participants are properly documented
along the current year’s plans of training, research and actions research in a publication
known as “Annual Plan” while the performances of the preceding year are pubsished
under the title “Annual Report”.

We are happy that active participation of the distinguished participants in every event of
the APC made the conference successful and helped BARD work out a pragmatic plan
of action. We would like to express our gratitudes to all the participants. We convey our
gratitude to the Director General, BARD for his continuous guidance in organizing the
APC and publishing the Annual Report 2017-2018. We also express our appreciation to
the Faculty Members of BARD for extending their valuble supports to make the APC a
success and offering academic inputs while editing the Annual Report 2017-18. We do
acknowledge the contributions of the officials of concerned divisions of BARD for
preparing the working papers. Different service sections of BARD also deserve thanks
for their involvement in various kinds of activities of the APC.

Finally, we do believe that the Annual Report 2017-2018 of BARD would be helpful to
the academicians, policy planners, rural development professionals and practitioners,
different government and non-government organizations, international agencies and
general readers for having useful knowledge on various activities of BARD as well as
the salient features of rural development of the country.

Abul Kalam Azad
Fouzia Nasreen Sultana
Md. Reaz Mahmud
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1.1 Introduction

The Bangladesh Academy for Rural Development (BARD) is the pioneering national
institue for rural development. The academy is recognised as a centre of excellence in training,
research and action research in rural development. It was established in 1959 to train
government officials and representatives of the local government and village organizations on
various subjects relating to rural development. The founding Chief Executive of BARD was Dr
Akhter Hameed Khan, and internationally renowned social scientist. It is an autonomous
institution governed by a Board of Governors of which the Minister for Local Government, Rural
Development and Cooperatives is the Chairperson. Administratively, it functions under the
purview of Rural Development and Cooperative Division, the Ministry of Local Government,
Rural Development and Cooperatives. The Director General acts as the Chief Executive of the
academy and he is assisted by the Additional Director General and nine Directors. The activities
of the Academy are carried out by its Faculty Members working in nine Divisions, each of which
is headed by a Director. The Academy is famous for its evolved model “Comilla Approach to
rural Development” which is well-known at home and abroad, BARD received Independence
Day Award in 1986 for its remarkable to rural development. The Founder Director of the
Academy received Magsaysay Award for his contribution in the field of rural development. He
was also conferred Honorary Doctorate by the Michigan State University for the Comilla
Approach to Rural Development.

1.2 Functions of the Academy

1. Conduct research in rural development and related fields.

2. Conduct raining of Government officials and others concerned with rural development.

3. Test and experiment concepts and theories of development, and replicate where
appropriate.

4. Formulate, implement and evaluate projects and programmes relating to rural
development.

5. Provide advisory and consultancy service to the government and other agencies

6. Guide and supervise national and foreign students and fellows in their dissertation
works.

7. Conduct national and international seminars, conferences and workshops.
8. Help Government in policy formulation relating to rural development.
1.3 Training

The Academy is a designated national training institute. Its training clientele includes
both officials and non officials. The officials are civil servants, officers of nation building
departments and international participants of development organizations while the non —
officials are local councilors, local leaders and members of co-operatives, students of
educational institutions and members of voluntary organizations. Besides, a large number of
international clientele including scholars, fellows, consultants, government officials, members of
diplomatic corps and imitational agencies visit the academy.



1.4. Research

The academy has been conducting socio-economic research since its inception.
Research findings are used as training materials and inputs for initiating action research by the
Academy itself, and as information materials and policy inputs by the Ministries, Planning
Commission and policy makers for undertaking development progranmme. In some particular
cases, these are also disseminated among the international agencies and institutions.

1.5 Action Research

BARD conducts experimental projects to develop models of improved institution,
administrative structures as well as coordination and methods of production. The project
activities usually involve the villager's development institutions, local councils and government
officials. So far the Academy has conducted about 50 experimental projects on various aspects
of rural development. Through these pilot experimentations, it has been able to formulate the
following rural development models that have already been replicated throughout country as
components of the Comilla Approach to Rural Development

Two-tier Cooperatives;

Thana (Presently Upazila) Training and Development Centre (TTDC);
Rural Works programme (RWP); and

Thana (Presently Upazila) Irrigation Programme (TIP)

PO

Besides government has been replicating two recent models of BARD which are:
Comprehensive Village Development Programme (CVDP) and Small Farmers and Landless
Labourers’ Development Project (SFDP). The former is being replicated throughout the country
by involving four national organisations, namely BRDB, Cooperative Department, BARD and
RDA while the latter has been transformed into a foundation known as Small Farmers
Development Foundations (SFDF).

1.6 Facilities at BARD

Facilities have been developed at the campus to meet the needs of the trainees, visitors
and campus residents. There are seven hostels including various categories of guest houses
with a total capacity of 400 seats. For organizing training, workshops, seminars symposiums
and conferences, there are five classrooms, four conference halls, IT Lab, two auditoriums and
a library with about 65,000 titles of books. All classrooms, conference halls, IT Lab, Auditoriums
and reading rooms in library have Air Conditioning facilities. The Academy is supported by
Sonali Bank for financial transaction with its branch in the campus. There are a post office, a
consumer’s cooperative store, a medical center and a sports complex with a variety of sports
facilities. Adequate residential quarters have been built at the campus for the faculty and other
employees.
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2.1 Introduction

Human resource development (HRD) has been given topmost priority both in
Vision 2021 and the Seventh Five Year Plan. “Developing required manpower is an
unavoidable precondition for achieving ‘Sustainable Development Goals’ along with
accelerating economic growth and generating employment. Bangladesh Academy for
Rural Development (BARD) has been providing training to various types of development
functionaries ranging from government and non-government officials to leaders of
village level cooperative societies and local government institutions since its inception in
1959. Training as the main activity of BARD necessitated changes in its mandate
through incorporation of two other related activities - research and action research. Both
research and action research played a conducive role in enriching training contents
through first-hand knowledge and experience on rural areas of the country and
providing real life examples as well as practical learning to the trainees. This unique
combination of training, research and action research helped the Academy become a
nationally and internationally reputed institution in the field of rural development. This
innovative process of knowledge generation and dissemination was widely appreciated
at home and abroad. The dynamic leadership of Dr. Khan and his dedication towards
humanity transformed BARD into an outstanding organization in the field of rural
development. BARD continues its training activities for capacity building of different
stakeholders involved in rural development in keeping with national and international
context and ever changing demand of clienteles. From 1959 to June 2018, BARD
organized a total of 7,825 training courses (long, medium and short), seminars,
workshops and orientation programmes attended by a total of 2,60,435 participants.

With the passage of time, the focus of training has been shifted to new areas due
to the changing global and country perspectives. BARD has designed new training
courses and also updated the existing training courses considering the changing
development priorities and harmonising them with its institutional mandate, multi
disciplinary expertise of its faculty and needs of its clientele. In its persistent effort to
remain updated and useful, every year, BARD organises an Annual Review and
Planning Conference (APC). In this APC, Academy reviews its activities of the
preceding year and prepares plan of action for the current year. This report contains a
chronological account of training at BARD, detailed performance of training against the
plan for 2017-18 and a draft training plan for 2018-19.

2.2 Changing Training Focus and Curriculum at BARD

In the sixties and the seventies, Academy’s training contents and curricula were
determined initially according to the needs of officials engaged in implementing the
Village Agricultural and Industrial Development (V-AID) programme, and later on
according to the needs and demands created by the nation-wide replication of the
‘Comilla Model’. During this period, almost all the training courses were designed on the
basis of the job requirements of the officials, who were directly entrusted with the
responsibilities of implementing the V-AID and the components of the ‘Comilla Model'.



In the eighties, Academy’s training concentrated on orientation of the officials and
people’s representatives who were involved in the process of decentralized
administration under the ‘Upazila System’. From 1987-88 onward, the academy was
entrusted with the responsibility of organizing two months’ long ‘Special Foundation
Training Courses’ for the cadre officials of BCS (Health) and BCS (Public Works) and
for the officials of Local Government Engineering Department (LGED).

From 1998 onward, BARD also implemented four months’ long Foundation Training
Courses for the agricultural scientists of different research organizations under National
Agricultural Research System (NARS) with the initiative and sponsorship of Bangladesh
Agricultural Research Council (BARC). Very recently, BARD conducted Foundation
Training Courses of six months duration for the new entrants to different Cadres under
the Ministry of Public Administration (MoPA) and successfully organized four such
courses (BA-61, BA-62, BA-63 and BA-64).

BARD organized series of international level training courses for the participants
from countries of the Asia-Pacific region and African-Asian countries with the sponsorship
of the Commonwealth Secretariat and African Asian Rural Development Organization
(AARDO) respectively. In the last few years, BARD has been jointly organizing
International Integrative Research Conference on Development, Governance and
Transformation in collaboration with Dhaka University and Stamford University. The 3" in
the series was organised last year. BARD also organized a number of training courses
and workshops under SAARC and CIRDAP as a link institution in the eighties and the
nineties.

At the beginning of the 21% century, new thrusts of Academy’s training included
gender and development; development communication; development project
preparation, monitoring and evaluation; development management; environment
development and sustainability; disaster management; climate change; institution
building; good governance; and micro credit.

Over the years, BARD has developed 18 various specialised and professional
training courses for the officials of government and non-government organizations and
universities on different issues of rural development.

BARD organized training courses for the grassroots level beneficiaries of ‘Palli
Progati Prokalpa’ of BRDB in 2006. AlImost at the same time, Academy got involved in
organizing training courses for the UP Chairmen, Members and Service Providers as
per the request of Local Government Division of Ministry of LGRD&C. From the year
2007-08 to 2015-16, BARD has also been involved in organizing series of training
courses on Preparation of Poverty Reduction Plan for the beneficiaries of Water
Management Cooperatives under Small Scale Water Resource Development Sector
Project (SSWRDSP) and Capacity Building of the Field Functionaries of Sunamgon]
Community Based Resource Management Project (SCBRMP) of LGED. Cooperative
leaders as well as concerned project functionaries and government officials engaged in
the implementation of SSWRDSP and SCBRMP participated in these training courses.



In the year 2011-12, BARD organized a series of training courses for Upazila
Resource Team (URT) members under Local Governance Support Project-1l (LGSP-II)
of Local Government Division of the Ministry of LGRD&C. BARD also conducted series
of training courses for the elected representatives of Upazila Parishad, UNOs and
officials of selected departments under Upazila Governance Project (UZGP) of the
Local Government Division of the Ministry of LGRD&C.

In 2013-14, BARD ventured upon a new type of training course for the fresh
graduates from universities. One month long foundation training courses titled Fast
Track Future Leaders (FTFLs) for a total of 281 fresh university graduates and later
three months’ long foundation training courses of the same title for a total of 129
graduates were organised with the support of LICT Project of Bangladesh Computer
Council (BCC) under the Ministry of Posts, Telecommunication and Information
Technology. The courses were intended to train the fresh graduates on soft and hard
skills in the field of ICTs to achieve the goal of Vision 2021(Digital Bangladesh).

During the period of July 2017 to June 2018, BARD in collaboration with Manusher
Jonnya Foundation (MJF) organized 64 training courses on Grivence Redress
Machanism for Good Governance in Social Safetynet Programmes. The courses
were attended by 1900 participants comprising representatives of local government
bodies, officials of nation building departments and project officials of partner institutes
of MJF.

Recently Academy organized 25 training courses on Small Entrepreneurship
Development for the project beneficiaries of Ektee Bari Ektee Khamar. The courses
were attended by 1011 project beneficiaries. Along with these courses, BARD also
conducted as many as 81 training courses on different IGAs for the beneficiaries of
“Lalmai Mainamoti Sub-Project” of Ektee Bari Ektee Khamar. The courses were
attended by 2389 villagers from different occupations living in the project villages of
Lalmai — Mainamati area of Cumilla district.

In the current year, BARD will continue implementation of its usual courses like
foundation training courses, attachment courses on rural development for cadre officials
and university students, specialised courses for professionals from government and
non- government organisations, and skill based courses for the beneficiaries of ongoing
projects of BARD and Ektee Bari Ektee Khamar project. In addition, Academy is going
to launch one or two e-Learning courses as per a decision of the 2" Social Media
Dialogue facilitated by the Prime Minister’'s office. Considering the importance of ICT
and its huge potenials for rural employment generation, BARD is also exploring
opportunities to start large scale training courses on ICT applications aimed at creating
freelancers among rural unemployed youth. Academy is also exploring opportunities for
more collaborative programmes with the agricultural research institutes of the country
and more training programmes, seminars and workshops in collaboration with
international and regional organisations like KOICA, AARDO, CIRDAP and APO.



2. 3 Clientele of BARD’s Training Programmes

BARD has no permanent clientele for its training progamme. For this reason, it
depends on the demand of different organizations in the country for getting trainees.
This has created an opportunity to BARD to be competitive and innovative in designing
and organizing training courses. In the recent past, Academy received considerable
number of as well as a regular inflow of participants from such organizations as DGHS,
LGED, LGD, MoPA, BCC, BARC, MJF and AARDO. Certain universities sent their
students of various departments on a regular basis to attend rural development
attachment programmes. The participants are heterogeneous who come from both
government and non-government organizations including the banking sector. The
clienteles comprise officials of the Nation Building Departments (NBDs), elected
representatives of the Local Government Institutions (LGIs), cooperators, teachers and
students of universities and colleges, international delegates and foreign students.
Concerned departments/organizations request BARD to organize both professional and
skill development training for their officials and stakeholders. BARD also organizes a
large number of orientation and visit programmes for the students of different colleges
and universities of the country. last year, BARD has got new groups of participants from
Bhakahrabad Gas Distribution Company Limited, Bangladesh Small Scale Cottage
Industries Corporation (BSCIC), Ektee Bari Ektee Khamar project, Lalmai Mainamoti
Sub-project ,Cumilla District administration, Cumilla University and Rajshahi university

2.4 Training Calendar

Every year, after the APC, BARD publishes a training calendar incorporating
different training programmes, on the basis of requests of the sponsoring agencies. The
training calendar contains Academy’s self initiated training courses, training courses
sponsored by different organizations of the country and international training courses,
workshops and seminars. However, beyond the training calendar, subsequent requests
from different institutions are also accommodated on the basis of available scope of the
academy.

2.5 Training Methods

Effectiveness of any training course largely depends on the appropriatenees and
systematic use of various training methods and materials. For increased engagement of
the participants in the training and learning process, continuous efforts have been made
by BARD to update and improve its training methods, tools, techniques and materials.
Recently government has emphasized on the use of participatory training
methods in all training courses as much as posible to reduce dependence on
powerpoint based one way lecture method. Accordingly, Academy has been
incrementally increasing application of participatory training methods and techniques
like lecture-cum-discussion, group discussion, group exercise, seminar, workshop, brain
storming, syndicate, visualization in participatory planning (VIPP), field attachment, field
survey, book review, case study, report presentation, games and simulation techniques,



debate, role play, documentary film show etc. The application of video conferencing in
training has also been started.

2.6 Training Management

Training Division is responsible for overall coordination of training activities. The
Division is headed by a Director, who is assisted by one Joint Director, one Deputy
Director and two Assistant Directors. This Division is also supported by one Training
Officer, one Section Officer and a number of other supporting staff to carry out the day-
to-day functions of this Division. Training Division initiates and maintains regular
correspondence and negotiates with sponsoring organizations/agencies for organizing
training courses, preparating training budget and time schedule, ensuring timely release
of fund etc. Course Administration of each training course under annual plan is
proposed by the Division and approved by Director General, BARD for smooth
implementation of the course.

The Director General plays the role of Advisor for each training course. As per the
mandate, this Division coordinates and monitors training programmes, provides
necessary inputs/materials and other logistic services for smooth running of the training
programmes. The process of any sponsored training programme starts with the request
made by the sponsoring organizations/agencies followed by negotiations regarding the
terms and conditions of the course, schedule, mode of implementation of the course as
well as adjustment of expenditures. The process ends with the submission of course
completion report along with financial statement to the respective sponsoring agencies.

2.7 Training Performance during 2017-18

The Academy organized a total of 187 courses against a target of 189 and the
actual number of participants of those courses was 8394 against the target of 7495 in
2017-18. The achievement of course organization in terms of number of courses was
99%. In case of number of participants, the achievement was 112%. In case of
mandays, the achievement was 80% (Table-1).



Table-1: Detailed Achievement of Courses, Participants and Mandays against the
Plan in the Year 2017-18

s Target Achievement
l. .
N | Nature of Course Cour | Participa | Manda | Course Particip
o se nts ys (No. & snts& l\lﬂlaniaés
(No) | (No.) | (No.) %) (No. (No. & %)
%)
A | International
1 [ Training Course i i i i i i
2 | Workshop/Seminar/Conf 01 23 276
erence 01 20 240 (100%) | (115%) (115%)
3 | International Integrative
Research Conference on
01 175 350
Development, 01 150 300 (100%) (117%) (117%)
Governance and
Transformation
4 | Seamaul Undong: Seed
of Global Peace ) ) ) 01 135 270
5 | Orientation Programme 05 50 300 i i i
Sub-total: 0 333 0
07 220 840 |03 (43%) (151%) 896(106%)
B | National
1 | Foundation Training 01 8280
Course for Different 01 50 9000 (100%) 46 (92%) (92%)
Cadre Officials of BCS 0 0
2 | Special Foundation
Training Course for BCS 08 400 24000 (183% ) (gj& ) %655533
(Health) Cadre Officials
3 | Special Foundation
Training Course for 01 40 2400 - - -
LGED Engineers
4 | Bangladesh Small &
Cottage Industries
Corporation (BSCIC) 0 0 0 01 40 2400
Cadre Officials
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s Target Achievement
l. L
L Partici
N [ Nature of Course Cour | Participa | Manda | Course antsp Mandays
o} se nts ys (No. & (No. & | (No. & %)
(No.) (No.) (No.) %) %)
5 | Attachment Training
Course on Rural
Development and 08 610 7320(102
Poverty Reduction for 06 600 7200 (133%) | (102%) %)
Different Cadre Officials
of BCS
6 | Attachment Training
Course on Rural
06 450 1745
Development and| 05 400 1600 0 0 0
Poverty Reduction for (120%) | (113%) (109%)
University Students
7 | Orientation on Rural
Development
Programme and summer | 01 75 750 - - -
live in Field Experience
(LFE) for IUB Students
. 2422 1402 35305
Sub-total: | 22 1565 44950 (114%) (89%) (78%)
8 | Professional Training Course
8 | Self-initiated Training
165 1439
0
é Course 14 280 2240 [ 09 (64%) (59%) (64%)
8 [ Sponsored by Other
. | Organisations 57 2840 14600 | 30 (52%) (%1?163/2) (365202)
b
9 [ Workshop/Seminar 08 1396 1506
/Conference 01 100 200 (800%) | (1396%) (753%)
1 [ Project Level Training
91 2908 8110
0 [ Course 63 1740 5220 (143%) | (167%) (155%)
1 [ Orientation
1 [ Programme/Guided Visit 25 750 750 | 21(84%) (ilg?éc;)) (ilg?éc;))
; Basic Training Course 0 0 0 01 15 30
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s Target Achievement
. .
N | Nature of Course Cour | Participa | Manda | Course Particip
ants Mandays
o se nts ys (No. & (No. & | (No. & %)
(No.) (No.) (No.) %) %') '
Sub-total: | 160 5710 23010 160 6659 18728
(100%) | (117%) (81%)
Grand Total: 187 8394 54929
189 7495 68800 [ (99%) (112%) (80%)
Achievement against P('f;or; : : - | 98.94% |111.99% | 79.83%

2.8 International Training Courses/Seminars/Workshops

In 2017-18, the second international training workshop on Achieving
Sustainable Development Goals (SDGs): Financial Inclusion and Rural
Transformation was organized by BARD under the joint sponsorship of Government of
Bangladesh and African Asian Rural Development Organization (AARDO) which was
attended by 23 participants from 15 different countrie. The Fourth International
Integrative  Research  Conference on Development, Governance and
Transformation was organised in collaboration with Dhaka University and Stamford
University.

2.9 Foundation Training Courses

Among the national level training courses, there were Special Foundation
Training Courses for the BCS Health Cadre officials sponsored by DGHS, a Special
Foundation Training Course for 40 newly recruited officials of BSCIC and a six months’
long Foundation Training Course for BCS officials of different cadres sponsored by
Ministry of Public Administration. It is worth mentioning that as a national training
institute, BARD has an obligation to undertake some programmes according to the
priorities of the government. After the promulgation of the Public Administration Training
Policy 2009, the demand for the Foundation Training Courses for the officials of various
departments has increased. BARD continued responding to this demand by conducting
Foundation Training Courses in the year 2017-18 as well.

2.10 Attachment Programmes on Rural Development
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Six attachment courses on Poverty Studies and Rural Development were organized
for BCS Cadre officials attending foundation training courses at BPATC, BCS
Administration Academy, BIAM, RDA and Telecommunications Staff College (TSC),
Gazipur while five attachment courses on rural development were organized for the
students of different universities in 2017-18. Theoretical sessions on rural development,
practical learning through guided field visits, family attachment and report writing were
included in these attachment programmes. Moreover, project level training courses were
also organized for the beneficiaries of BARD’s own Action Research Projects.

2.11 Project Level Courses

An important shift in training in 2017-18 was conducting series of courses for the
beneficiaries of Lalmai-Mainamoti sub-project (Under EBEK) of BARD. A total of 81
project level training courses were conducted which were attended by a total of 2389
beneficiaries and functionaries of the project. Similarly, 25 training courses on Small
Entrepreneurship Development were organised for a total of 1011 beneficiaries of Ektee
Bari Ektee Khamar project. Besides, training courses were organised for beneficiaries
of smaller projects of BARD like a) Women’s Education, Income and Nutrion
Improvement Project (WEINIP), b) E-Parishad for Better Service Delivery and c)
Livelihood Development through Village Based Organisations and Union
Parishads.

2.12 Self Initiated Training Courses

BARD offers professional training courses for the officials of government and non-
government organizations. Officials/individuals having requisite qualification can attend
any of these courses by paying required course fees. Different divisions of BARD
prepare training brochures consisting of course objectives, curriculum/contents,
methodology, duration, course fee etc. On behalf of BARD, Training Division takes the
necessary measures for advertising the courses in the well-circulated national dailies
and BARD website. BARD designed 18 such courses to be organized each year a list of
which can be seen in Table-2.

In 2017-18, BARD organized 09 out of its 18 different self-initiated training courses
for the participants of different organizations. The major areas of these training courses
were: Research Methodology for Social Science Researchers, Training of Trainers
(ToT), Development Management, Development Project Planning and Management,
Climate Change Issues and their Adaptation and Quality Education System and
Development of School Management.
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Table-2: BARD Initiated Training Courses

Sl Name of the Training Course Duration Responsible
No. (Working Divisions
Days)

1. [Development Project Planning and 05 Project Division
Management(DPPM)

2. | Monitoring and Evaluation of Development 05
Project

3. | Gender, Nutrition and Reproductive Health 05 Rural Education and

Social Development
- — — Division

4. |gibmaiZ 1kl vb cxiZ 11e "vjq e’e vchv Dbgb tKSkj 04 VIS

5. | v cwRiic I ciitek Dbgib ebigh 1 Jlia efTli 05
e‘envi

6. | Training of Trainers (ToT) 05 Training Division

7. | Research Methodology for Social Science 21 Research Division
Researchers

8. | Development Communication 05 Administration Division

9. |lIrrigation Management and Land Use 05 Agriculture and
Development Planning Environment Division

10. [Climate Change Issues and Its Adaptation 05

11. |Food adulteration and way out 05

12. | Dairy Production and Health 05

13. [ Development of Micro-Entrepreneurship 05 Rural Economics and

Management Division

14. |Development Management 05

15. [Rural Development for Bank Officials 05

16 [ Participatory Rural Development and 05 Rural Sociology and
Management Demography Division

17 | Team Building, Leadership Development 05
and Mind-Set Change

18 | Governance, Sustainable Development and 05 Rural Administration

Poverty Reduction

and Local Government
Division
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2.13 Training Courses on ICT

Last year, BARD gave high priority to training courses relating to ICT. Most of the
courses were for capacity building of Academy’s Faculty and other employees. These
courses included such issues as a) Introduction of a Training Management Software; b)
e-filing; c) Geo-informatics Applications in Rural Development; d) Training on Computer
Applications for Academy’s staff of different sections; e) Computer Hardware
Maintenance, Networking, Troubleshooting and Freelancing; and f) Creating Webportal
for BARD under the National Webportal. At the project level, BARD organised two
courses on a) Computer Operation and Mobile Servicing and b) UPM software
Applications.

2.14 Orientation Programmes for Students

Huge demand came from different educational institutions to orient their students on
rural development and activities of BARD. Adjusting with the regular training programmes,
BARD accommodated the maximum of such orientations. Academy believes that this type
of interaction is essential for dissemination of rural development messages to the new
generation. However, due to training load of the Academy, sometimes it became difficult to
accommodate the students at the Academy.

2.15 Seminars, Conferences and Workshops

Academy also organised a number of important seminars and workshops which
included the following:

1. Seminar on Saemaul Undong: Seed of Global Peace
2. Seminar on Revisiting the National Rural Development Policy 2001
3. Seminar on AlLZvi nwg- Lib Zu Aviki gibiPl (Dr. Akhter Hameed Khan
Personifies His Ideological Map)
. Seminar on Father of the Nation’s Rural Development Vision and Thoughts
. National Seminar on Dbgtbi MiZavivg ewsjvi kt cZvky, cal® I maveby (Bangladesh
Moving Ahead: Expentutions, Achievements and Potentials) jointly with RDA at
CIRDAP, Dhaka
. 50™ Annual Planning Conference of BARD
. Curriculum Development Workshop on Special Foundation Training Courses
. Seminar on Problems and Prospects of KTCCA Ltd
. Workshop on Formulation of Development Project Proposal
0. Annual Planning Conference (APC) of WEINIP Project

o~

= O o0 ~N®

2.16 Use of Physical Facilities of BARD

Physical facilities of BARD like hostel, cafeteria, classroom, conference hall, and
auditorium can be used on a rental basis by government, non-government and private
organizations. These facilities are also offered to national and international
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organizations/agencies for arranging training courses, workshops, seminars and
conferences. The priority of providing physical facilities is given to the national and
international organizations which are actively involved in development activities. There
was huge demand for using physical facilities of BARD by outside agencies in 2017-18.
Many requests from outside agencies for using the facilities could not be entertained
due to pre-occupation of the physical facilities in training programmes of BARD and
other organizations. In the reporting year, 60 institutions used physical facilities of
BARD.
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2.17 Proposed Training Plan (2018-19)

On the basis of demand from different organizations and the feedback of the
participants of the APC, the training plan of BARD is prepared. For initiation of
discussions, BARD seeks training proposals from relevant organizations and different
Divisions of BARD prior to APC through a formal request letter. As of now, BARD has
received requests from certain organizations for organizing training courses which
have been included in the tentative training plan (2118-19). In the present APC also,
more proposals are expected from the participants representing various organisations.
There is scope to accommodate these demands in the training plan of BARD which will
be formulated tomorrow in a business session and finalised in the subsequent plenary
session. The tentative training plan for 2018-19 is shown in Table-5.

Table-4: Tentative Training Plan of BARD for 2018-19

Duration
Number
Sl. . of the Number of
No. Title of the Course CoSrfses Course Participants Sponsor
(Days)

A | International

1. | Training Course - - - -

2. | International Training
Workshop on Achieving
Sustainable Development 1 12 20 AARDO
Goals : Financial Inclusion and
Rural Transformation

3. | International Integrative

Research Conference on BARD, DU,
1 2 100 Stamford
Development, Governance and : .
X University
Transformation
4. | Orientation Programme 1 5 15 -
B | National

Special Foundation Training
1. | Course for BCS (Health) 5 60 250 DGHS
Cadre Officials

Attachment Programme for

2. University Students 5 5 350 CU/CoU/RU/NSU
Attachment Course on Rural
6. Development and Poverty 3 12 300 MoPA/BPATC

Reduction for BCS Cadre
Officials

Professional Training Courses
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Number

Duration

Sl. . of the Number of
No. Title of the Course CoSrfses Course Participants Sponsor
(Days)
7.a | Self-initiated Training Course 12 5 240 BARD
BARC, CoU,
Training courses Sponsored BGDCL,
7b 9 S Sp 10 5 300 BSMRSTU,
by Other Organizations : )
Comilla City
Corp., BB etc
8. \eNorkshop/Sem|nar/Conferenc 5 1 600 BARD
Lalmai Mainamati
sub project
(EBEK),
Project Level Training Course WEINIP,
9. for Project Beneficiaries 100 35 3000 E-Parishad,
Livelihood
Development
Project
Project Level Training Course
for Project Beneficiaries of
10. Ektee Bari Ektee Khamar 25 5 750 EBEK
Project
11. Orientation Programme on 20 1 1000 GO/NGO/
various organizations University
Office Management and ICT
12| for BARD Officials 4 ST 150 BARD
Total 192 - 7075 -

2.18 Some Observations and Concluding Remarks

a)

b)

Like the preceding year, the Academy is expected to remain vibrant in the training
arena in the current year as well. Huge training load will come from the Lalmai-
Mainamati Sub-project under Ekti Bari Ekti Khamar. The mainstream EBEK is also
expected to involve BARD in organising series of courses. These training courses
will directly contribute to livelihood development and poverty reduction through

diversified IGAs in the project areas.

There will be, however, challenges in organising foundation training courses since
right now there is shortage of doctors without foundation training, and recruitment
of new BCS (Health) cadre doctors as well as officers under various other BCS
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d)

f)

9)

h)

cadres is yet to be carried out. This poses a threat to achieving the target of
organising FTCs as committed in the Annual Performance Agreement (APA).

Considering the importance of ICT and its huge potenials for rural employment
generation, BARD is exploring opportunities to start large scale training courses on
ICT applications aimed at creating freelancers among rural unemployed youth.
New avenues might open in this regard through engagement of BARD in some
projects under the Ministry of ICT. The initiative is already in progress. Academy is
also exploring opportunities for more collaborative programmes with the
agricultural research institutes of the country and more training programmes,
seminars and workshops in collaboration with international and regional
organisations like KOICA, AARDO, CIRDAP and APO.

In the current year, SDGs will gain increased focus in Academy’s training activities.
Immediately in September, a seminar will be organised on role of local
stakeholders in the implementation of SDGs. Government officials, logal
government functionaries, community leaders and civil society members will be
invited in this seminar. Besides, considering the inclusive development focus of
SDGs and our national plans, the international training workshop on Achieving
Sustainable Development Goals: Final Inclusion and Rural Transformation at
BARD will be continued.

To address the zero poverty and zero hunger goals under SDGs, BARD intends to
strengthen relations with the agricultural research organisations of the country
keeping in mind their role in ensuring food security. With this objective, a seminar
will be organised inviting the agricultural scientists. The ultimate objective is taking
their technological innovations at farmers’ doorsteps in the project areas of BARD.

Fresh impetus will be given to SDGs relating to environment and ecology through
mainstreaming RIO conventions in Academy’s training activities for which
necessary supports will be needed from Dept. of Environment and RIO Project in
particular.

BARD has initiated some new projects of livelihood development including a
project for the marginalised communities like Kamaar, Kumaar, Tanti, Jele, Hizra
etc. Academy is also spearheading the concept of community tourism to give a
new dimension to rural livelihood through capitalising on the archaeological,
historical, cultural and natural heritages of Cumilla. Such initiatives might open up
new avenues of training to create skilled human resources required for works.

BARD keeps training slot for the sponsoring agencies in its training calendar
according to their demands. But sometimes, the sponsoring agencies withdraw
from their commitments due to practical problems on their part. This, however,
hampers full utilisation of Academy’s training capacity.

BARD does not have any permanent clientele groups for training. Over the years,
training institutions and venues have increased in number. BARD finds itself in
ever increasing challenges from these competitors. To overcome this situation, a
working relation between BARD and other Government organisations engaged in
rural development and poverty alleviation like BRDB, Cooperative Directorate and
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LGED under the Ministry of LGRD & C as well as from other allied Ministries need
to be struck up in order to ensure a regular flow of trainees to BARD from among
their huge workforces across the country. The Ministry of LGRD & C can play a
bridging role here.

Finally, in the current year, Academy is expected to achieve tangible improvements
in its training capacity. The World Bank funded UGC project known as BdAREN is
going to establish a virtual lab and data centre along with installing Academy’s
own set-up of high speed broadband connectivity. This will facilitate
Academy’s connectivity with global networks of research and training institutes.
Moreover, under the ongoing Physical Facilities Development Project, Academy
will go through a massive automation process which will help BARD provide
faster and easier services to its training stakeholders.
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Detailed Accomplishment of Training Performance of BARD 2017-18

SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- Ty
No. Courses Participants (Days) days Par
1 2 3 4 5 6 7 8
. International
International Training BARD 1 15 8 23 17 - 28 February 276 | Senic
1 Workshop on “Achieving AARDO 2017 Leve
Sustainable Development frol
Goals: Financial Inclusion and Autc
Rural Transformation” B
Res
Ti
Inst
Asia .
R
Sub-Total: 1 15 8 23 - 276
E. Seminar/Conference
1. 4™ International Integrative BARD & 1 135 40 175 18-19 December | 350 | Profe
Research Conference on Stamford 2017 O
Education, Governance and University,
Development Dhaka
2. Saemaul Undong: Seed of Seamaul 1 70 65 135 24-25 January 270 BAR
Global Peace Undang, K
Korea De
Sub-Total: 2 205 105 310 620
1. National Level Course
A. FoundationTraining Courses
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- Ty
No. Courses Participants (Days) days Par
1. BA64" Foundation Training | Ministry of 1 29 17 46 24 May — 19 8280 BC
Course for BCS Cadre Public November 2017 O
Officials Administrati
on
Sub-Total: 1 29 17 46 - 8280
B. Special Foundation Course
1 Special Foundation Training DGHS 1 25 12 37 09 July — 06 2220 BC:¢
Course for BCS (Health) September 2017 Cadr
Cadre Officials (132" Batch)
2. Special Foundation Training DGHS 1 22 12 34 16 July — 13 2240 BC:¢
Course for BCS (Health) September 2017 Cadr
Cadre Officials (133" Batch)
3. Special Foundation Training DGHS 1 27 13 40 30 July — 27 2400 BC:¢
Course for BCS (Health) September 2017 Cadr
Cadre Officials (134" Batch)
4. Special Foundation Training DGHS 1 15 13 28 15 October — 13 | 1680 BC:¢
Course for BCS (Health) December 2017 Cadr
Cadre Officials (135" Batch)
5. Special Foundation Training DGHS 1 30 9 39 12 November 2340 BC:¢
Course for BCS (Health) 2017 - 10 Cadr
Cadre Officials (136" Batch) January 2018
6. Special Foundation Training DGHS 1 13 6 19 17 December 1140 BC:¢
Course for BCS (Health) 2017 - 14 Cadr
Cadre Officials (137" Batch) February 2018
7. Bangladesh Small & Cottage BSCIC 1 33 7 40 28 January— 28 2400 | New
Industries Corporation March 2018 of

(BSCIC) Cadre Officials (138"
Batch)
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- Ty
No. Courses Participants (Days) days Par
8. Special Foundation Training DGHS 1 14 10 24 05 February — 05 | 1440 BC:¢
Course for BCS (Health) April 2018 Cadr
Cadre Officials (139" Batch)
9. Special Foundation Training DGHS 1 20 15 35 18 March — 16 2100 BC:¢
Course for BCS (Health) May 2018 Cadr
Cadre Officials (140" Batch)
Sub-Total: 9 199 97 296 17960
C. Basic Training Course
1. ATETTCAT 9@?‘% @:mm BARD 1 15 0 15 12-13 February 30 Dri
TGRS FATAS 2018 E
USSR NPo! IV,
ETT-#G2E S BB Gz
BIEREI BRI
Sub-Total: 1 15 15 30
111
Professional/Job Training Course
V. BARD Initiated Course:
1. Training Course on “Geo- BARD 1 11 4 15 17-19 45 Off
informatics Applications in September 2017 E
Rural Development”
2. Training Course on Training BARD 1 12 4 16 8-9 March 2018 32 Off
Management Software E
3. Training Course on BARD 1 15 5 20 18-22 March 100 Off
“Development Management” 2018 Di
Org:
4 Training Course on Enhansing BARD 1 20 10 30 22 April =15 May | 690 Emy
Computer skill of staff of 2018 E

BARD
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- Ty
No. Courses Participants (Days) days Par
5. Training Course on “Climate BARD 1 8 5 13 06-10 May 2018 65 Off
Change Issues and Its Di
Adaption Org:

6. Self Initiated Course on BARD 1 10 9 19 06-10 May 2018 95 Off

“Development Project Di
Planning and Management Org:
(DPPM)”

7. Self Initiated Course on BARD 1 7 8 15 13-29 May 2018 255 Off
“Research Methodology” for Di
Social Science Researchers. Ory:

8. Training Course on Training of BARD 1 13 10 23 27-31 May 2018 115 Off

Trainers Di
Org:
9. Training Course on Quality BARD 1 7 7 14 29-31 May 2018 42 Off
Education & School Di
Management System Org:
Sub-Total: 9 103 62 165 1439
V.
Course Sponsored by Outside Agencies

1. Training Course on Web azi 1 11 1 12 28 — 29 July 2017 24 evW(

Portal Design under National GK

Web Portal Kg(

Kge

2. Training Course on Micro Ektee Bari 1 38 12 50 16 - 20 250 P

Entrepreneurship Ektee September 2 Ben
Development (1% Batch) Khamar 017

3. Training Course on Micro Ektee Bari 1 29 5 34 17-21 170 P

Entrepreneurship Ektee September 2017 Ben

Development (2" Batch) Khamar
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- Ty

No. Courses Participants (Days) days Par

4, Training Course on Micro Ektee Bari 1 27 18 45 23-27 230 P

Entrepreneurship Ektee September 2017 Ben
Development (3" Batch) Khamar

5. Training Course on Micro Ektee Bari 1 31 12 43 24 - 28 215 P

Entrepreneurship Ektee September 2017 Ben
Development (4™ Batch) Khamar

6. Training Course on Micro Ektee Bari 1 34 8 42 07-11 October 210 P

Entrepreneurship Ektee 2017 Ben
Development (5" Batch) Khamar

7. Training Course on Micro Ektee Bari 1 30 10 40 08-12 October 200 P

Entrepreneurship Ektee 2017 Ben
Development (6" Batch) Khamar

8. Training Course on Micro Ektee Bari 1 37 7 44 14-18 October 220 P

Entrepreneurship Ektee 2017 Ben
Development (7" Batch) Khamar

9. Training Course on Micro Ektee Bari 1 30 14 44 15-19 October 220 P

Entrepreneurship Ektee 2017 Ben
Development (8" Batch) Khamar

10. Training Course on Micro Ektee Bari 1 30 8 38 21-25 October 190 P

Entrepreneurship Ektee 2017 Ben
Development (9" Batch) Khamar

11. Training Course on Micro Ektee Bari 1 32 10 42 22-26 October 210 P

Entrepreneurship Ektee 2017 Ben
Development (10" Batch) Khamar

12. Training Course on Micro Ektee Bari 1 27 12 39 02-06 December 195 P

Entrepreneurship Ektee 2017 Ben
Development (11" Batch) Khamar

13. Training Course on Micro Ektee Bari 1 29 11 40 09-13 December 200 P

Entrepreneurship Ektee 2017 Ben
Development (12" Batch) Khamar
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- Ty

No. Courses Participants (Days) days Par

14. Training Course on Micro Ektee Bari 1 40 8 48 31 December 17 240 P

Entrepreneurship Ektee — 04 January 18 Ben
Development (13" Batch) Khamar

15. Training Course on Micro Ektee Bari 1 35 12 47 06-10 January 235 P

Entrepreneurship Ektee 2018 Ben
Development (14" Batch) Khamar

16. Training Course on Micro Ektee Bari 1 30 12 42 07-11 January 210 P

Entrepreneurship Ektee 2018 Ben
Development (15" Batch) Khamar

17. Training Course on Micro Ektee Bari 1 20 5 25 13-17 January 125 P

Entrepreneurship Ektee 2018 Ben
Development (16" Batch) Khamar

18. Training Course on Micro Ektee Bari 1 29 6 35 14-18 January 175 P

Entrepreneurship Ektee 2018 Ben
Development (17" Batch) Khamar

19. Training Course on Micro Ektee Bari 1 34 6 40 20-24 January 200 P

Entrepreneurship Ektee 2018 Ben
Development (18" Batch) Khamar

20. Training Course on Micro Ektee Bari 1 27 14 41 21-25 January 205 P

Entrepreneurship Ektee 2018 Ben
Development (19" Batch) Khamar

21. Training Course on Micro Ektee Bari 1 42 6 48 27-31 January 240 P

Entrepreneurship Ektee 2018 Ben
Development (20" Batch) Khamar

22. Training Course on Micro Ektee Bari 1 31 10 41 28 January -01 205 P

Entrepreneurship Ektee February 2018 Ben
Development (21" Batch) Khamar

26



SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- Ty
No. Courses Participants (Days) days Par
23. Training Course on Micro Ektee Bari 1 17 17 34 03-07 February 170 P
Entrepreneurship Ektee 2018 Ben
Development (22" Batch) Khamar
24, Training Course on Micro Ektee Bari 1 20 15 35 04-08 February 175 P
Entrepreneurship Ektee 2018 Ben
Development (23" Batch) Khamar
25. Training Course on Micro Ektee Bari 1 24 16 40 10-14 February 200 P
Entrepreneurship Ektee 2018 Ben
Development (24™ Batch) Khamar
26. Training Course on Micro Ektee Bari 1 21 13 34 11-15 February 170 P
Entrepreneurship Ektee 2018 Ben
Development (25" Batch) Khamar
27 BARD-FAO Training FAO 1 27 3 30 21-31 October 330 Offic
Programme on Project 2017 S
Planning, Implementation, Agr
Monitoring and Evaluation C
. 28. Training course on ‘Office BGDCL, 1 58 6 64 21-30 January 640 Off
Management’ for the Officials Comilla 2018 B!
of Bakrabad Gas Distribution
Company Ltd.
29. Training Course on BARC, 1 21 8 29 01-14 February 406 | CSO
“Administrative and Financial” Dhaka 2018 und
Rules for CSO & PSO
30. BDibgb ciili™i beibh§ mPeMiYi Rjv ckimb, 1 14 0 14 5-16 Noverber 168 BDib
Aidm e'e” ichi 1ielgK cikyY tKim Kayjv 2017 be |
N
Sub-Total 30 875 285 1160 6628
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- Ty

No. Courses Participants (Days) days Par
VI. Attachment Programme/Orientation Courses/Visit Programme

1. Attachment Programme

1 Attachment Programme on BPATC 1 91 26 117 13 — 24 August 1404 | Parti

Poverty Studies and Rural 2017 64" F

Development (1% Batch) Traini

2. Attachment Programme on BPATC 1 72 35 107 27 August — 07 1284 | Parti

Poverty Studies and Rural September 2017 64" F

Development (2" Batch) Traini

3. Attachment Programme on BPATC 1 64 39 103 10-21 1236 P%rtl

Poverty Studies and Rural September 2017 64" F

Development (3 Batch) Traini

4. Attachment Programme on BPATC 1 51 32 83 8-19 October 996 Parti

Poverty Studies and Rural 2017 65 F

Development (1 Batch) Traini

5. Attachment Programme on BPATC 1 33 17 50 22 October - 02 600 P%rti

Poverty Studies and Rural November 2017 65 F

Development (2™ Batch) Traini

6. Attachment Programme on BPATC 1 34 15 49 05-16 November 588 Parti

Poverty Studies and Rural 2017 65 F

Development (3" Batch) Traini

7. Attachment Programme on BPATC 1 32 20 52 06-17 May 2018 624 Parti

Poverty Studies and Rural 66" F

Development (1 Batch) Traini

8. Attachment Programme on BPATC 1 31 18 49 20-31 May 2018 588 Parti

Poverty Studies and Rural _?6_ F

raini

Development (2™ Batch)
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- Ty
No. Courses Participants (Days) days Par
9. Attachment Programme on Cumilla 1 48 9 57 20-24 January 285 Stu
Rural Development University 2018 |
Adm
Dept.
Ur
10 Attachment Programme on Chittagong 1 87 39 126 31 January - 3 504 Stu
Rural Development University February 2018 Chittz
11. Orientation Programme on North South 1 6 4 10 3-6 March 2018 40 Stu
Development Management & | Unversity Nor
PRA UrE
12. Attachment Programme on Chittagong 1 107 38 145 02-05 April 2018 580 Stu
Rural Development University Socio
of C
Ur
13. Attachment Programme on Rural Cumilla 1 57 30 87 08-10 April 2018 261 Stu
Development University Econ
of
Ur
14. Attachment Programme on Rajshahi 1 15 10 25 06-08 May 2018 75 Stu
Rural Development of Public | University |
Administration Department Adrg
R
Ur
Sub-Total: 14 728 332 1060 9065

2. Orientation Courses
1. Orientation Programme on Police 1 21 0 21 10 August 2017 21 Parti
BARD Activities Training F
Centre, T
Noakhali C
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- Ty
No. Courses Participants (Days) days Par
2. Orientation Programme on NAEM 1 4 29 33 17 August 2017 33 Parti
BARD Activities :
Fol
Tr
C
3. Orientation Programme on NAEM 1 25 4 29 27 August 2017 29 Parti
BARD Activities :
Fol
Tr
C
4, Orientation Programme on Police 1 20 8 28 11/10/2017 28 | Parti
BARD Activities Training F
Centre, Ti
Noakhali C
5. Orientation Programme on Police 1 20 0 20 13/12/2017 20 | Parti
BARD Activities Training F
Centre, Ti
Noakhali C
6. Orientation Programme on YWC, 1 5 13 18 07/11/2017 18 | Parti
BARD Activities Comilla ‘
7. Orientation Programme on Banglades 1 40 21 61 24/11/ 2017 61 Bar
BARD Activities h Bank Bank
Training Ac

Academy
8. Orientation Programme on Child Fair, 1 26 15 41 30/12/2017 41 Rv.
BARD Activities Comilla Kihy
9. Orientation Programme on Banglades 1 32 11 43 21/1/2018 43 | Parti
BARD Activities h Army, Bar

Comilla
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- Ty
No. Courses Participants (Days) days Par
10. Orientation Programme on Police 1 49 0 29/1/2018 49 | Parti
BARD Activities Training F
Centre, 49 Ti
Noakhali C
11. Orientation Programme on Chittagon 1 10 90 100 12/02/2018 10 Stu
BARD Activities g Govt. Chi
Mohila Gov
Collage C
12. Orientation Programme on Milk Vita 1 18 10 28 18/2/2018 28
BARD Activities &
Banglade
sh Bank
13. Orientation Programme on Stamford 1 22 15 37 11/3/2018 37 Stu
BARD Activities University St
Un
14. Orientation Programme on NAEM 1 7 6 13 06/3/2018 13 | Parti
BARD Activities N
15. Orientation Programme on BAIUST 1 70 50 120 7/3/2018 12 Stu
BARD Activities B.
16. Orientation Programme on Chunargh 1 95 55 22/3/2018 15 Stu
BARD Activities at Govt. Chi
Collage, 150 Gowt
Hobigonj
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- Ty
No. Courses Participants (Days) days Par
17. Orientation Programme on BPATC 1 22 8 30 28/3/2018 30 | Parti
BARD Activities B
18 Orientation Programme on WDB 1 28 15 43 26 June 2018 43 P
BARD Activities Ben
19 Orientation Programme on WDB 1 28 15 43 27 June 2018 43 P
BARD Activities Ben
20 Orientation Programme on E- 1 65 35 100 25 June 2018 10 P
BARD Activities Parished Ben
Project
Sub-Total: 20 607 400 1007 1007
3. Guided Visit Programme
1. Visit of Officials from NILG, 1 8 - 8 27 September 8 Fa
Dhaka 2017 I
Sub-Total: 1 8 8 8
VILI. Workshop/Seminar/Conference
1. Workshop
1. Training workshop BARD 1 38 7 45 10-12 October 45 Fa
Formulation of Development 2017 E
Project Proposal
2. Training Course on Enhancing BARD 1 11 0 11 17/4/2018 11
Skills on using UPM Software Sec
Sub-Total: 2 49 7 56 56
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- Ty
No. Courses Participants (Days) days Par
2. Seminar
1. Seminar on National Rural BARD 1 120 60 180 18 July 2017 180 ew
Development Policy: 2001 ms Vi
Review
2. W. AiLZvi nug™ Lvb-Gi 103Zg BARD 1 300 80 380 15 July 2017 380 All F
RbiewlKi I evWi 58Zg ciZov enlKx Staff
Dcjty AquRZ OW. AvLZvi nug™ Mer
Lib Zu Av ki gibiPTO ielgk Coc
tmighvi S
3. Seminar on Problem and BARD 1 49 1 50 30 Auguest 2017 50 Fa
Prospects of KTCCA Ltd. B,
Mer
K
4. RuZi RbK eteU tkL gyRey ingib- BARD 1 400 150 550 15/08/2017 550 | Facu
Gi 42Zg kini™vZ enlKx Dcjty of E
eveUz cji Dbab FrebiielgK fmighvi Parti
Four
S
Fou
Ci
5. Bangladesh Moving Ahead : RDCD, 1 60 10 70 24/3/2018 70 F
Expectations Achievements LGRD&C Mel
& Future Potentials Off
RDC
RD/
Sub-Total: 5 929 301 1230 1230
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- Ty
No. Courses Participants (Days) days Par
3. Conference

1. 50" Annual Planning BARD 1 89 21 110 05-06 May 2017 | 220 M
Conference Sen
Offici
&N
F
Me
E

Sub-Total: 1 89 21 110 220
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- T
No. Courses Participants (Days) days Pa
VIIL. Project Level Course
BARD Action Research
Project Courses
Workshop on the occasion of WEINIP, 1 5 43 48 14 September 48 |
International Literacy day, BARD 2017 Be
female children day & world
children day
Training Course on Computer E- 1 20 8 28 07-15 May, 2018 224 |
Hardware Maintenance, Parished Bel
Networking, Troubleshooting & | Project
Financing
Annual Planning & Evaluation | WEINIP, 1 18 147 165 20 November 165 |
Conference (2017) BARD 2017 Be
Workshop on the Occasion of | WEINIP, 1 56 30 86 08 March2018 86 |
International Women'’s day BARD Be
Workshop on the Occasion of | WEINIP, 1 11 40 51 15 January 2018 51 |
International Humanitarian & BARD Be
CEDAW Day
Primary Health Management WEINIP, 1 0 24 24 09-15 May, 2018 24 |
Food & Nutrition Security & BARD Be
Environment Improvement
AR Ve s@eie-iy | WEINIP, 1 0 30 30 06-08 May, 2018 30 |
M7 8 TSI T91 NI BARD Ber
CEETIHIRCENC PR EACIER)
(<R T SRR -1
Computer Operating, Mobile WEINIP, 1 0 30 30 29-31 January 30 |
Servicing & Perlering skill BARD 2018 Be
Development training.
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- T

No. Courses Participants (Days) days Pa

GKU enio GKIU Ligvi cKtTi gV Kgd™i | Lalmai- 1 25 2 27 29 October-2 135 |

cKT ciiiPiZ 1 e/ eigb 1 D{T'v3y Dbgb | Maynama November 2017 Be
1lelgK cikyY tKim ti Project

Training Course on Rice seed Lalmai- 1 18 9 27 26-28 December 81 |

production & harvesting-1* Maynama 2017 Ber
Batch ti Project

Training Course on Rice Seed Lalmai- 1 9 20 29 30 December 87 |

Production & Harvesting-2" Maynama 2017-01 January Be

Batch ti Project 2018

Training Course on Rice Seed Lalmai- 1 7 23 30 02-04 January 90 |

Production & Harvesting -3 | Maynama 2018 Be
Batch ti Project

Training Course on Rice Seed Lalmai- 1 15 14 29 06-08 January 87 |

Production & Harvesting -4" | Maynama 2018 Ber
Batch ti Project

Training Course on Rice Seed Lalmai- 1 13 12 25 13-15 January 75 |

Production & Harvesting -5" | Maynama 2018 Be
Batch ti Project

Training Course on Rice Seed Lalmai- 1 14 16 30 16-18 January 90 |

Production & Harvesting -6" | Maynama 2018 Be
Batch ti Project

Training Course on Rice Seed Lalmai- 1 10 20 30 23-25 January 90 |

Production & Harvesting -7" | Maynama 2018 Ber
Batch ti Project

36



SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- T
No. Courses Participants (Days) days Pa
Training Course on Rice Seed Lalmai- 1 16 14 30 27-29 January 90 |
Production & Harvesting -8" | Maynama 2018 Be
Batch ti Project
Training Course on Rice Seed Lalmai- 1 11 18 29 03-05 February 87 |
Production & Harvesting -9" | Maynama 2018 Be
Batch ti Project
Training Course on Rice Seed Lalmai- 1 5 25 30 06-08 February 90 |
Production & Harvesting -10" | Maynama 2018 Be
Batch ti Project
Training Course on Vegetable Lalmai- 1 1 29 30 26-28 December 90 |
Seed Production & Harvesting - | Maynama 2017 Be
1% Batch ti Project
Training Course on Vegetable Lalmai- 1 4 25 29 30 December 87
Seed Production & Harvesting - | Maynama 2017-01 January Be
2" Batch ti Project 2018
Training Course on Vegetable Lalmai- 1 5 25 30 02-04 January 90 |
Seed Production & Harvesting - | Maynama 2018 Be
3" Batch ti Project
Training Course on Vegetable Lalmai- 1 3 27 30 06-08 January 90 |
Seed Production & Harvesting - | Maynama 2018 Be
4" Batch ti Project
Training Course on Vegetable Lalmai- 1 1 29 30 13-15 January 90 |
Seed Production & Harvesting - | Maynama 2018 Be
5" Batch ti Project
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- T
No. Courses Participants (Days) days Pa
Training Course on Vegetable Lalmai- 1 5 24 29 16-18 January 87 |
Seed Production & Harvesting - | Maynama 2018 Be
6" Batch ti Project
Training Course on Vegetable Lalmai- 1 9 21 30 23-25 January 90 |
Seed Production & Harvesting - | Maynama 2018 Be
7" Batch ti Project
Training Course on Vegetable Lalmai- 1 2 28 30 27-29 January 90 |
Seed Production & Harvesting - | Maynama 2018 Be
8" Batch ti Project
Training Course on Vegetable Lalmai- 1 4 26 30 03-05 February 90 |
Seed Production & Harvesting - | Maynama 2018 Be
9" Batch ti Project
Training Course on Vegetable Lalmai- 1 14 16 30 06-08 February 90 |
Seed Production & Harvesting - | Maynama 2018 Be
10" Batch ti Project
Training Course on Bee Lalmai- 1 7 20 27 03-05 February 81 |
Production Maynama 2018 Be
-1* Batch ti Project
Training Course on Bee Lalmai- 1 19 8 27 03-05 February 81 |
Production Maynama 2018 Be
-2" Batch ti Project
Training Course on Bee Lalmai- 1 21 6 27 06-08 February 81 |
Production Maynama 2018 Be
-3 Batch ti Project
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- T
No. Courses Participants (Days) days Pa
Training Course on Bee Lalmai- 1 21 7 28 06-08 February 84 |
Production Maynama 2018 Be

-4™ Batch ti Project
Training Course on Bee Lalmai- 1 16 14 30 17-19 February 90 |
Production Maynama 2018 Be

-5" Batch ti Project
Training Course on Bee Lalmai- 1 20 10 30 17-19 February 90 |
Production Maynama 2018 Be

-6" Batch) ti Project
Training Course on Bee Lalmai- 1 26 4 30 24-26 February 90 |
Production Maynama 2018 Be

-7" Batch ti Project
Training Course on Bee Lalmai- 1 23 7 30 24-26 February 90 |
Production Maynama 2018 Be

-8" Batch ti Project
Training Course on Bee Lalmai- 1 20 9 29 27 February - 01 87 |
Production Maynama March 2018 Be

-9" Batch ti Project
Training Course on Bee Lalmai- 1 22 8 30 27 February - 01 90 |
Production Maynama March 2018 Be

-10" Batch ti Project
Training on Technology Based Lalmai- 1 5 25 30 13 - 15 March 90 |
Chicken & Duck Production- 1% | Maynama 2018 Be

Batch ti Project
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- T

No. Courses Participants (Days) days Pa

Training on Technology Based Lalmai- 1 5 25 30 13 - 15 March 90 |

Chicken & Duck Production-2" | Maynama 2018 Be
Batch ti Project

Training on Technology Based Lalmai- 1 10 20 30 17 - 19 March 90 |

Chicken & Duck Production-3" | Maynama 2018 Be
Batch ti Project

Training on Technology Based Lalmai- 1 11 19 30 17 - 19 March 90 |

Chicken & Duck Production-4" | Maynama 2018 Be
Batch ti Project

Training on Technology Based Lalmai- 1 4 26 30 20 - 22 March 90 |

Chicken & Duck Production-5" | Maynama 2018 Be
Batch ti Project

Training on Technology Based Lalmai- 1 10 20 30 20 - 22 March 90 |

Chicken & Duck Production-6" | Maynama 2018 Be
Batch ti Project

Training on Technology Based Lalmai- 1 9 21 30 27-29 March 90 |

Chicken & Duck Production-7" | Maynama 2018 Be
Batch ti Project

Training on Technology Based Lalmai- 1 6 24 30 27 - 29 March 90 |

Chicken & Duck Production-8" | Maynama 2018 Be
Batch ti Project

Training on Technology Based Lalmai- 1 5 25 30 31 March - 2 April 90 |

Chicken & Duck Production-9" | Maynama 2018 Be
Batch ti Project
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- T
No. Courses Participants (Days) days Pa
Training on Technology Based Lalmai- 1 9 21 30 31 March - 2 April 90 |
Chicken & Duck Production-10" | Maynama 2018 Be
Batch ti Project
Training Course on Lalmai- 1 16 12 28 27 - 29 March 84 |
Organizational and Financial | Maynama 2018 Be
Management-1* Batch ti Project
Training Course on Lalmai- 1 18 10 28 31 March- 2April 84 |
Organizational and Financial Maynama 2018 Ber
Management-2" Batch ti Project
Training Course on Lalmai- 1 23 7 30 03-05 April, 2018 | 90 |
Organizational and Financial Maynama Ber
Management-3" Batch ti Project
Training Course on Modern Lalmai- 1 10 20 30 07-09 April, 2018 90 |
Dairyt Farming Maynama Ber
Sl . .
-1 Batch ti Project
Training Course on Modern Lalmai- 1 8 21 29 10-12 April, 2018 87 |
Dairdearming Maynama Ber
n
-27 Batch ti Project
Training Course on Modern Lalmai- 1 7 20 27 15-17 May 2018 81 |
Dairy Farming Maynama Be
-3 Batch ti Project
Training Course on Modern Lalmai- 1 20 10 30 17-19 April 2018 90 |
Dair¥ Farming Maynama Be
-4" Batch ti Project

41



SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- T
No. Courses Participants (Days) days Pa
Training Course on Modern Lalmai- 1 8 22 30 21-23 April 2018 90 |
Dair¥ Farming Maynama Be
-5" Batch ti Project
Training Course on Modern Lalmai- 1 8 22 30 24-26 April 2018 90 |
Dair¥ Farming Maynama Be
-6 Batch ti Project
Training Course on Modern Lalmai- 1 8 22 30 28-30 April 2018 90 |
Dair¥ Farming Maynama Be
-7"Batch ti Project
Training Course on Modern Lalmai- 1 5 25 30 05-07 May, 2018 90 |
Dair¥ Farming Maynama Be
-8"Batch ti Project
Training Course on Modern Lalmai- 1 12 18 30 07-09 May 2018 90 |
Dair¥ Farming Maynama Be
-9"Batch ti Project
Training Course on Modern Lalmai- 1 8 22 30 12-14 May 2018 90 |
Dairy Farming Maynama Ber
-10" Batch ti Project
Training Course on Modern Lalmai- 1 12 17 30 07-09 April 2018 90 |
Vermicompost Production & | Maynama Be
Use -1*'Batch ti Project
Training Course on Modern Lalmai- 1 9 21 30 10-12 April 2018 90 |
Vermicompost Production & | Maynama Be
Use -2" Batch ti Project
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- T
No. Courses Participants (Days) days Pa
Training Course on Modern Lalmai- 1 9 20 29 15-17 May, 2018 87 |
Vermicompost Production & | Maynama Be
Use -3" Batch ti Project
Training Course on Modern Lalmai- 1 10 20 30 17-19 April 2018 90 |
Vermicompost Production & | Maynama Be
Use -4" Batch ti Project
Training Course on Modern Lalmai- 1 10 20 30 21-23 April 2018 90 |
Vermicompost Production & | Maynama Be
Use -5" Batch ti Project
Training Course on Modern Lalmai- 1 10 20 30 24-26 April 2018 90 |
Vermicompost Production & | Maynama Be
Use -6" Batch ti Project
Training Course on Modern Lalmai- 1 10 20 30 28-30 April, 2018 90 |
Vermicompost Production & | Maynama Be
Use -7" Batch ti Project
Training Course on Modern Lalmai- 1 8 22 30 05-07 May, 2018 90 |
Vermicompost Production & | Maynama Be
Use -8" Batch ti Project
Training Course on Modern Lalmai- 1 10 20 30 07-09 May, 2018 90 |
Vermicompost Production & | Maynama Be
Use -9" Batch ti Project
Training Course on Modern Lalmai- 1 8 22 30 12-14 May, 2018 90 |
Vermicompost Production & | Maynama Be
Use -10" Batch ti Project

43



SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- T

No. Courses Participants (Days) days Pa

Training Course on Modern Lalmai- 1 7 22 29 19-21 May , 2018 87 |

Fruit Cultivation -1* Batch Maynama Be
ti Project

Training Course on Modern Lalmai- 1 13 17 30 22-24 May, 2018 90 |

Fruit Cultivation -2" Batch Maynama Be
ti Project

Training Course on Modern Lalmai- 1 10 19 29 26-28 May, 2018 87 |

Fruit Cultivation -3" Batch Maynama Ber
ti Project

Training Course on Modern Lalmai- 1 8 21 29 29-31 May, 2018 87 |

Fruit Cultivation -4™ Batch Maynama Be
ti Project

Training Course on Modern Lalmai- 1 5 25 30 02-04 June, 2018 90 |

Fruit Cultivation -5" Batch Maynama Be
ti Project

Training Course on Modern Lalmai- 1 8 22 30 05-07 June, 2018 90 |

Fruit Cultivation -6" Batch Maynama Ber
ti Project

Training Course on Modern Lalmai- 1 11 19 30 19-21 May, 2018 90 |

Fish Cultivation -1% Batch Maynama Be
ti Project

Training Course on Modern Lalmai- 1 24 5 29 22-24 May, 2018 87 |

Fish Cultivation -2" Batch Maynama Ber
ti Project

44



SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- T
No. Courses Participants (Days) days Pa
Training Course on Modern Lalmai- 1 10 20 30 26-28 May, 2018 90 |
Fish Cultivation -3" Batch Maynama Be
ti Project
Training Course on Modern Lalmai- 1 20 9 29 29-31 May, 2018 87 |
Fish Cultivation -4" Batch Maynama Be
ti Project
Training Course on Modern Lalmai- 1 13 17 30 09-11 June 2018 90 |
Fish Cultivation -5" Batch Maynama Be
ti Project
Training Course on Modern Lalmai- 1 23 7 30 20-24 May, 2018 90 |
Nursery Mangement -1%'Batch Maynama Be
ti Project
Training Course on Modern Lalmai- 1 23 7 30 27-31 May, 2018 90 |
Nursery Mangement -2" Batch Maynama Be
ti Project
Training Course on Modern Lalmai- 1 20 10 30 03-07 June 2018 90 |
Nursery Mangement -3"Batch Maynama Be
ti Project
Training Course on Modern Lalmai- 1 23 7 30 09-13 June 2018 90 |
Nursery Mangement -4" Batch Maynama Be
ti Project
Training Course on Modern Lalmai- 1 9 20 29 02-04 June 2018 87 |
Irrigation & Water Management | Maynama Be
for Crop Production ti Project

-1%'Batch
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SL. Title of the Course Sponsor No. of Male | Female Total Duration Man- T
No. Courses Participants (Days) days Pa
Training Course on Modern Lalmai- 1 26 4 30 05-07 June 2018 90 |
Irrigation & Water Management | Maynama Be
for Crop Production ti Project
-2" Batch
Training Course on Modern Lalmai- 1 3 27 29 09-11 June 2018 87 |
Irrigation & Water Management | Maynama Be
for Crop Production ti Project
-3 Batch
Training Course on Modern Livelihoo 1 18 12 30 03-07 June 2018 150 |
Fish Cultivation d Ber
Develop
ment
Project
Sub-Total: - 91 1091 | 1817 2908 - 8110
Grand Total: 187 4942 | 3452 8394 - 54929
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Training in Pictorial Views
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Chapter — Three

Annual Report on Research

2017-2018

Md. Shafiqul Islam
Dr. Abdul Karim
Junaed Rahim

Rakhi Nandi
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3.1 Introduction

Rural development is a multi dimensional issue that includes the well-being of the
rural people. In Bangladesh, most of the development interventions are targeted to
increase the standard of living of the people of rural areas. Research plays the most
vital role for identifying the prevailing socio-economic problems of the rural areas. BARD
has been playing a significant role since its inception through conducting effective
research in the field of rural development. Some successful rural development
interventions were undertaken in this country through the recommendations of a
number of researches conducted by BARD in the sixties and seventies.

The Academy is mandated to conduct resarches on diversified socio-economic
issues of the country. The major purpose of the resarches of BARD is to bring viable
and sustainable development of the rural areas. The Academy emphasizes on the
participation of the rural people in the development activities and believes that their
problems should be viewed from their point of view. The feedback of the rural poor is
emphasized in the research activities of the Academy. The research at BARD is
sometimes action-oriented leading to action research/pilot projects. The renowned
“Comilla Model” was the result of the action researches of the Academy that changed
the rural scenario of the country radically. Existing projects are also evaluated through
research programmes that help to modify or upgrade the project activities. The
research findings and results of pilot experimentations provide valuable data and
information to the policy planners for formulating rural development programmes and
strategies. The Faculty Members use research findings as training materials and share
their views with the trainees, which enriches the training programme of the Academy
and helps the participants to be equipped with the knowledge of real situation of rural
areas.

3.2 Research Plan and Implementation

The researches of BARD are taken through following definite steps. The process
generally starts with submitting research proposal to Research Division and ends with
the publication. The Faculty Members of BARD conduct researches on various socio-
economic problems every year in keeping with their fields of specialization. Apart from
this, research proposals are invited on rural development issues in line with the SDGs,
Five Year Plans, Vision 2041 and priority areas of the Government. Research Division
(RD) of BARD coordinates, advises, collaborates and provides necessary academic and
logistic supports to the researchers.

Prior to the Annual Planning Conference (APC), the Division invites research
proposals from the Faculty Members through a pre-structured proforma. Accordingly,
research issues and proposals are initiated individually or jointly by them and submitted
to the Research Division for consideration in the next year’s research plan. The Division
then refers the proposals to the Annual Planning Conference (APC) for seeking opinion
of invited professionals, academicians, policy planners, research collaborators from
various national as well as international organizations. After a thorough discussion on
the proposals by the learned participants, these are provisionally recommended for
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inclusion in the research plan. The collaborative research proposals from other
agencies are also considered in the APC for inclusion in the next year’s plan. After
inclusion in the plan, the concerned researchers prepare their research proposals and
present the proposals in the Faculty Council of BARD. Incorporating the suggestions of
the Faculty Council, the proposal is processed for approval by the Director General of
BARD. Prior to the planning exercise, the working paper on the research activities of the
previous year is also presented in the conference and the participants also review the
progress of research studies.

3.3 Research Budget and Collaboration

The research activities of the Academy are mostly performed under the revenue
budget received from the government on an annual basis. Academy also conducts
collaborative research with financial support from different national and donor agencies.

3.4 Dissemination of Research Findings

The research findings of the academy assist the policy planners by providing
grass-roots data and feedback on rural problems along with their casual factors and
probable solutions. On an average, BARD generally conducts 8 researches every year

addressing issues and problems of rural . :

development. The findings of the researches are During 2017-18 BARD published 04
disseminated through organizing seminars and |research reports which were circulated
workshops. Moreover, the research results of the
Academy are disseminated through publishing
reports, newsletters and journals. In the reporting

among different stakeholders.

period, printed research reports, annual report,
annual plan, BARD newsletters (both Bangla and English) and special news bulletin
have been circulated to different universities, research institutes, government
departments, ministries and other think tank organizations. A list of major publications
during the last year is attached in Annexture- 1. Moreover, the Faculty Members
published their articles in renowned journals in the reporting period (Annexture- 2).

Seminar on Research Highlights in 2017
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3.5 Review of Research Progress 2017-18

The research activities 2017-18 included a total of 24 research studies. Among
these researches, 09 researches were under taken in 2017-18 FY (details can be seen
in the Annexture-3 & 4).

3.6 Action Taken against the Suggestions of Last APC

Sl. Major Suggestions Responses Against Suggestions

No.

01 BARD has recently conducted a study in Recently, BARD is working on developing
Haor areas. Based on this experience BARD | a number of action researches on the
could initiate an action research project titled | livelihood development of rural areas
“Livelihood Improvement in Haor Areas” including Haor areas

02 Cumilla is famous for Khadi product. BARD | A study has been taken on the Khadi
can initiate a study on this area. Industry based on the recommendation of

the APC

03 BARD can conduct studies on the backward | An action research has been under taken
sections of the citizens such as Kamarr, to address the problems of the backward
Kumar, Tati etc. sections of the citizens such as Kamarr,

Kumar, Tati etc.

04 | Since disability is increasing in the rural BARD will conduct a research on this issue
areas, studies should be conducted on this year.
disabled people in the rural areas.

05 | A study should be undertaken by BARD on | A study has been taken on the role of rural

the role of rural correspondence in
community development of Bangladesh

correspondence in community
development of Bangladesh.

3.7 BARD as Link Institute of CIRDAP

when required by CIRDAP. BARD conducted a
number of studies in collaboration with CIRDAP

BARD acts as the link institute of CIRDAP in Bangladesh. Research Division is
the link desk of CIRDAP. This division coordinates in development works and
collaborative research, provides country data and status of rural development as and

since its inception.

o1

In the reporting period an office for
the Director General of CIRDAP has
been set up at the BARD campus for
better collaboration between the two
institutes.
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3.8 Linkage with National and International Organizations

BARD regularly conducts research in collaboration with different national and
international organizations. In the reporting period, BARD having been instructed by the
Board of Governors (BoG) and the Rural Development and Cooperative Division
(RDCD) conducted three studies. The titles of these three researches are Micro Credit
Operation by the Public Setor in BD: Origin, Performance and Replication; Ektee
Bari Ektee Khamar (EBEK) Project: Challenges and Potentials; and Feasibility
Study on the Project of Cooperative Marketing. Moreover, one research titled ‘Value
Chain Analysis of Selected High Value Agriculture Products’ had been under taken
in collaboration with Korean Rural Economic Institute, RoK.

3.9 Recent Initiatives

Recently BARD has initiated a “Research and Higher Study Fellowship
Programme” to promote social researches on the recent problems of the country.
Academy believes that the best way to address the social issues of the country is to
conduct “Evidence based Research”. With this end in view, it is expected that the newly
initiated Research Fellowship Programme will create a new generation of researchers in
the country. The fellowship programme has been going on since 2016-17 FY. In FY
2017-18, one research proposal has been selected for professional fellowship. The title
of the study is “Impact of Ground Water Depletion on Agriculture Growth of Barind Track
in Bangladesh”. Moreover, MoU has been signed with Bangladesh Agricultural
Univeristy, Mymensingh and Sher-e-Bangla Agricultural University to conduct
collaborative researches in the field of agriculture. Initiative has also been taken to sign
MoU with national agriculture research institutes like BARC, BARI, BRRI, BFRI, BLRI
etc. for joint activities. Two researches will be conducted on a) ‘Prospects and Problems
of Deedar Cooperative Society: A Case Study’ and b) ‘5/=r1e ¢ =g I$NH a3 foig @H R
%1% (1 Aawis 995" to examine the current situation of cooperative societies.

3.10 Capacity Building of BARD Faculty Members

BARD regularly takes initiatives to strengthen its Faculty through attending training and
higher studies. The list of the Faculty Members attending higher studies during 2017-18 is given
below:

Sl Title and Nature of Name of the Name and Designation | Status
No. Degree of the Institute/University | of the Faculty Member
Programme
01. |Masterof Public Policy in | Yeungnam University | Ms. Ireen Parveen On going
Economic Development | South Korea Joint Director
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Sl. Title and Nature of Name of the Name and Designation | Status
No. Degree of the Institute/University | of the Faculty Member
Programme
02. | PhD Programme Institute of Mr. Benzir Ahmed On going
Bangladesh Studies | Deputy Director
(IBS), Rajshabhi,
Bangladesh
03. | MA in Development International Institute | Mr. Abdullah Al Hussain On going
Studies of Social Studies Deputy Director
(ISS), The Hague,
Netherlands
04. | PhD Programme Institute of Mr. Abu Taleb On going
Bangladesh Studies | Deputy Director
(IBS), Rajshahi,
Bangladesh
05. | Master of Public Policy in | Yeungnam University | Ms. Saifun Nahar On going
Economic Development | South Korea Assistant Director

3.11 Completed Research Studies during 2017-18

The Faculty Members of BARD completed 09 research works in the reporting period.
Highlights of some of the completed researches are given in Annexure- 5.

Sl. No. Title of the Completed Researches

01. | Ektee Bari Ektee Khamar (EBEK) Project: Challenges and Potentialities

02. |Empowerment and Food Security among Vulnerable Women Group in Selected
Districts of Bangladesh

03. |Paradox and Dynamics of Women Leadership at the Grassroots Based Local
Government: The Case of Union Parishad in Bangladesh

04. Agricultural Practices, Problems and Potentials of Farmers in Cumilla

05. Challenges and Prospects of Jute Cultivation: A Study on Farmer’s Response in Selected
Areas of Bangladesh

06. |An Analysis of Water, Sanitation and Hygiene Situation in Selected Areas of
Bangladesh

07. | Remittance Flow and its Impact on Rural Households: A Situational Analysis of Six
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Sl. No. Title of the Completed Researches

Villages in Bangladesh

09. |Lives and Hopes of the People of Former Enclaves inside Bangladesh: A Search for
National Development and Integrity

10. |Indigenous Fishermen and their Livelihood Potentials: Case of Selected Areas

11.  |nvBtii Reebhvivt mgmy 1 maveby

12.  |BDibgb "WWRUvj ftmUviii Rbm&i6 1 KvhKwizZyv wetklY: PAMig wefuiMi Dci GKiU
mgst

3.12 Consultancy Service Provided by BARD Faculty Members

Providing consultancy services to different national and international agencies is also a
mandated function of BARD. During reporting period, Mr. Salah Uddin Ibne Syed, Deputy
Director, in edditon to his regular activities at BARD, offered rervies to CDAIS Project, FAQO, as
a National Facilitator.

3.13 Others

One of the important mandates of BARD is to guide the students of different
universities in preparing thesis and research reports. During the reporting period,
Academy provided such guidance to a number of students from home and abroad
which were coordinated by the Research Division. Besides, as a regular annual event of
the Division, Research Division organised a Training Course on Research Methodology
for Social Science Researches during 13-29 May 2018. The course was attended by 16
Participants including students and teachers of Universities and officials of GOs and
NGOs.
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Annexure -1

Publication of BARD: 2017-2018

(n

Name of the Book and Author

The Journal of Rural Development

Vol. 40. No. 2. July-2015

Dr. Swapan Kumar Dasgupta, Director, BARD
Sk. Masudur Rahman, Joint Director, BARD

Annual Plan (2017-2018)

Annual Report (2016-2017)

Mr. Mizanur Rahman, Director, BARD

Sk. Masudur Rahman, Joint Director, BARD
Mr. Tanvir Ahmed, Deputy Director, BARD

Relationship of Farmers and Intermediaries on Vegetable Supply
Chain in Bangladesh: A Study on Kalirbazar Union
Mr. Ranjan Kumar Guha, Joint Director, BARD

Performance and Opportunities of Upazila Co-operative
Associations (UCCASs): An Analysis

Mr. Md. Shafiqul Islam, Director, BARD

Mr. Ranjan Kumar Guha, Joint Director, BARD

Mr. Abu Taleb, Deputy Director, BARD

Mr. Soyed Monjurul Islam

Local Government and Service Delivery:
Cases of Three Union
Parishads

Junaed Rahim, Deputy Director, BARD

cjx Dbgb (ewlK eisjv Ribvj-2017)
W. tgv: kidKg Bmjvg, criPijK, eW
Rbie tebiRi Anig™, Dc-criPijK, eW

Rbt ibtiva meiK Bmjvgr gZev™ (ch:gyb)
W. AlLZvi nug™ Lvb
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Ua Ae UfqeU _voim

W. AlLzvi nug™ Lib

A

W. tgv: kidKg Bmjvg, criPijK, eW
Rbie Aey Kijig ARV, ciiPyjK, eW

Cattle Rearing and Use of Manures in Agriculture: Situational
Analysis of Selected Areas

Dr. Kamrul Ahsan, Director, BARD

Dr. Anwar Hossain Bhuyan, Deputy Director, BARD

Mr. Md. Reaz Mahmud, Assistant Director, BARD

Dr. Bimol Chandra Karmakar, Assistant Director, BARD

Annexure -2

Journal Articles Published by the Faculty Members

Sl. No. Title of the Articles Name of Faculty
members

Hasan, M. Kamrul 2017. Comprehensive Village
Development Programme and Cooperative Organizations,
in Development and Governance Challenges in
Bangladesh, Osder Publications. Dhaka. Published in
December 2017. Pp. 143-152.

Hasan, M. Kamrul Changing International Cooperation for
Rural Development in Bangladesh: Perspective on

Governance. In Governance and Development: Changing Dr. Kamrul Hasan
Dynamics and Shifting Agendas, Osder Publication. Pp 21- Joint-Director, BARD
32

AN, SN GNRAmM (2017), CFz 219 MES [RPI0% 78907 sfvfefes
G YT AETOIT @ T2 [IHC &f1¥ TYG JLFAHANT 8 JGeT P/,
Griwie] SR SHE, WA OF Y0

Akhter, Nasima "Gender Rights Practice and Empowering
Women Through Village organization: BARD Experience”
INSEARCH International Conference Osder Publication,
Dhaka
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SI. No.

Title of the Articles

Name of Faculty
members

Akhter, Nasima et. al ” Self Reliant Village Cooperative
Society in the Age of Globalisation : A Case of
Comprehensive  Village Development  Programme”
INSEARCH International Conference, Osder Publication,
Dhaka.

Akhter, Nasima et. al ” Training and Quality Teaching
towards Creative Education Excellence: A Study of Three
Rural Schools, BSTD Journal, Dhaka

Nasima Akhter
Joint-Director, BARD

Biswas, B., & Rahman, M. (2018). Major Challenges of
Public Administration in Bangladesh: Few Observations
and Suggestions. International Journal of Emerging Trends
in Social Sciences(USA), 2(2): 74-93

Rahman, Md. Mizanur & Khan, Anisur Rahman, 2018.
Challenges and Coping Strategies of Women Leaders at
the Local Level in Bangladesh, Italian Sociological Review,
8(1): 43-63. [DOI: 10.13136/isr.v8i1.155].

Rahman, Md. Mizanur & Khan, Anisur Rahman, 2017. The
Role of Evaluation at the Stages of Policy Formulation,
Implementation, and impact Assessment, Agathos - An
International Review of the Humanities and Social
Sciences (Romania), Volume 8, Issue 1 (14): 173-186

Rahman, Md. Mizanur. 2017. Rural Development in the
Contemporary Globalized World: Boon or Bane. In Sharif
As-Saber, Aka Firoz Ahmed, Niaz Ahmed Khan (Editors),
Innovations in Governance: Lessons from Transition
Economics. OSDER Publication: Dhaka.

Rahman, Md. Mizanur. 2017. Service Delivery by the
Woman Leaders in the Union Parishad of Bangladesh:
Resonance from the Grassroots. Paper submitted for the
International Conference on Gender Mainstreaming in
Politics, Administration and Development in South Asia
and Beyond-2017.

Dr. Md. Mizanur Rahman
Joint-Director, BARD

Hasan, Mohammed Kamrul and Sk. Mashudur Rahman
(2017), Characteristics of Expatriates, Remittance Flow,
and their Adaptation Processes: Situation of Six Villages in
Bangladesh, The Journal of Rural Development, BARD,
Vol.-40, No-2.

Dr. Kamrul Hasan
Joint-Director, BARD
Sk. Mashudur Rahman
Joint-Director, BARD
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SI. No.

Title of the Articles

Name of Faculty
members

Sharma, Dr. Shreekant; Rahman, Sk. Mashudur and
Sharma, Pretish (2017) Evaluation of Rural Development
Programmes in a Tribal District of India. The Journal of
Rural Development, BARD, Vol.-41, No-1.

Sk. Mashudur Rahman
Joint-Director, BARD

Ahmed, Benzir (2017). Good Governance Practice at Local
Level: A Case of Three Union Parishads in Bangladesh.
The Journal of Rural Development, BARD, Vol.-41, No-1.

Benzir Ahmed
Deputy Director, BARD

e, ©, TR forgs, “ ST @ byiceig AV T3> f=1ofat A
A2 [ woe  waafefdfta o sifsama 3ofam”, wmsfs,
BT P, Areis. Rfa, 2018 (32 4w 24=) |

Paul, Dr. Jillur Rahaman, “Challenges of E-governance in
Bangladesh special focus on Development Policies”, in
INSEARCH, Dhaka, 2018 (Publication Stage).

Dr. Jillur Rahaman Paul
Deputy Director, BARD

Ahmed, Md. Tanvir (2017). Rural Household Income
Patterns in Different Regions of Bangladesh: A
Comparative Analysis of Farm Income, Off-farm Income
and Non-farm Income. The Journal of Rural Development,
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Annexure -3

Status of Research Activities at a Glance

Sl. No Current Status Number of Researches
01. Proposal Writing Stage 5
02. Questionnaire Finalization 7
03. Data Collection 5
04. Tabulation Stage 1
05. Draft Report Writing Stage 7
06. Process of Printing 9
07. Report Published 8
Total 42
Status of Ongoing Researches
Sl Research Title Researchers Present
No. Status

Micro Credit Operation by the Public
Sector in BD: Origin, Performance and
Replication.

Dr. Md. Mizanur Rahman Report Writing

Dr. Swapan Kumar Dasgupta
Ranjan Kumar Guha
Salah Uddin Ibne Syed

Junaed Rahim

Ektee Bari Ektee Khamar (EBEK)
Project: Challenges and Potentialities

Dr. Md. Shafiqul Islam Review

Md. Mizanur Rahman
Milan Kanti Bhattacharjee
Md. Abdul Karim
Newaz Ahmed Chowdhury
Md. Tanvir Ahmed
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Sl. Research Title Researchers Present
No. Status
Challenges and Prospects of Jute Dr. Shishir Kumar Munshi Report Writing
Cultivation: A Study on Farmer's Benzir Ahmed
Response in Selected Areas of Junaed Rahim
Bangladesh
Empowerment and Food Security Abdullah Al Mamun Review

among Vulnerable Women Group in
Selected Districts of Bangladesh

River Bank Erosion and its Effects on
Rural Society in Bangladesh

Dr. A. K. Sharifuallah
Md. Reaz Mahmud

Data Collection

Lives and Hopes of the People of Dr. Kamrul Hasan Review
Former Enclaves inside Bangladesh: Sk. Mashudur Rahman
A Search for National Development Junaed Rahim
and Integrity
Education Safety Nets in Bangladesh: Md. Shafiqul Islam Tabulation
A Snapshot on Elite Capture Nasima Akhter
Abdullah Al Hussain
Paradox and Dynamics of Women Dr. Md. Mizanur Rahman Review
Leadership at the Grassroots Based
Local Government: The Case of Union
Parishad in Bangladesh
Reaping Demographic  Dividends Ranjan Kumar Guha Report Writing

through ICT: A Case of LICT Project

Afrin Khan

Changing Land Use Pattern of Some
Selected Villages in Bangladesh

Salahuddin lbne Syed

Data Collection

Challenges and Potentialities of Youth
Entrepreneurship  Development in
Rural Areas of Bangladesh: A Case of
Two Districts

Abdullah Al Mamun
Afrin Khan
Azma Mahmuda

Data Collection

Potentialities and Strategies of Public
Private Partnership in Rural
Development of Bangladesh

Abdul Karim
Afrin Khan

Questionnaire

Preparation
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Sl.
No.

Research Title

Researchers

Present
Status

Family and Human Development
Aspirations: Socialization at
Bangladesh Transforming Villages

Dr. M. Kamrul Hasan

Questionnaire

Preparation

Village Court and its Potentialities in
Grievances Reduction of Bangladesh

Nasima Akhter
Azma Mahmuda
Farida Yeasmin

Report Writing

Cost Benefit Analysis of Mechanized
and Labour Intensive Crop Production

Abul Kalam Azad
Md. Tanvir Ahmed
Md. Babu Hossain

Data Collection
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Researches taken

in the year 2017-18

Annexure -4

Sl.
No.

Titles of the Study

Researchers

Present Status

Livelihood and Social Inclusion Pattern
of the Migratory Labourers: Cases of
Five Districts of Bangladesh

Md. Mizanur Rahman
Salahuddin Ibne Syed
Junaed Rahim

Kazi Foyez Ahmed

Questionnaire
Preparation

Interrelation between Socio-Economic
Condition and Dietary Diversity in Rural
Areas of Bangladesh: Analyzing the
Determinants of Food Security

Abdullah Al Mamun
Rakhi Nandi

Questionnaire
Preparation

Strengthening Comprehensive Village
Development Programme  (CVDP):
Experiences, Rural Changes and
Outline of Institutional Sustainability

Milan Kanti Bhattacharjee
Dr. Abdul Karim

Dr. Md. Kamrul Hasan
Kazi Foyez Ahmed

Proposal Not yet
Submitted

Development Process, Rural
Transformation: Potentials and
Challenges of Social Entrepreneurship
Development

Dr. Md. Kamrul Hasan
Nasima Akhter

Proposal Not yet
Submitted

Present Conditions of Homestead
Plantation in Comilla: A Case Study on
Comilla District

Abul Kalam Azad

Newaz Ahmed Chowdhury
Md. Saleh Ahamed
Abdulla-Al-Mamun

Questionnaire
Pretesting

Adoption of ICT in Local Government

Dr. Kamrul Ahsan

Questionnaire

Institutes in a Developing Country: An | Fouzia Nasreen Sultana Preparation
Empirical Study on Bangladesh Rural | Kazi Sonia Rahman

Local Government Sharmin Shahria

Problems and Prospects of Khadi|Dr. Jillur Rahaman Paul Proposal

Industry Submitted

Role of Rural Correspondents in
Community Development of
Bangladesh

Md. Shafiqul Islam
Abdulla Al-Mamun

Proposal Not yet
Submitted

Value Chain Analysis of Selected High
Value Agriculture Products

Dr. Kamrul Ahsan
Md. Mizanur Rahman
Salah Uddin Ibne Syed

Data Collection
Completed
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Annexure — 5

Highlights of Some Completed Research Studies

1. Title: Ektee Bari Ektee Khamar (EBEK) Project: Challenges and Potentialities

Muhammad Maududur Rashid Safdar (Advisor), DG, BARD
Dr. Tofail Ahmed, (External Expert Member)

Dr. Md. Shafiqul Islam, Director, BARD

Md. Mizanur Rahman, Director, BARD

Milan Kanti Bhattacharjee, Director (In-charge) , BARD

Dr. Abdul Karim, Joint Director, BARD

Newaz Ahmed Chowdhury, Joint Director, BARD

Md. Tanvir Ahmed, Deputy Director, BARD

1.1 Objectives of the Study

The general objective of the study is to find out the operational efficiency and limitations of
Ektee Bari Ektee Khamar (EBEK) project in reducing the rural poverty of Bangladesh. The
specific objectives are to:

i) Examine the operational aspects of the project at the field level in the light of project
documents and guidelines;

i) Find out how far the desired outputs like VDOSs, capital, productive assets, skill of
beneficiaries, marketing centres, Information Communication Centre (ICC) etc of the
project are attained,;

iii) Assess the outcome such as agricultural productivity and self-employment status of the
beneficiaries of the project;

iv) Evaluate the impact like household income and incidence of rural poverty along with
prospect of institutionalization of VDOs of the project; and

v) Find out the governance, overall effectiveness, weaknesses, strengths, potentialities and
sustainability of the VDOs as well as project.

2. Research Methods

Survey Design

The study used both quantitative and qualitative approaches for collecting and analysing the
data. Mostly primary data were used for analysing purpose. Cross sectional primary data were
collected through different methods and tools. The study team reviewed different publications,
research reports, newspaper articles and previous project evaluation documents to have clear
understanding about the EBEK project activities and its achievements so far. The team
collected data through;
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= Sample Survey
= FGDs
= Case Study and

* Field Observation

Sampling Technique and Determination of Sample Size

Multi-stage random sampling technique was followed to select sample Village Development
Organizations (VDOs). From eight Divisions of Bangladesh, one district from each Division was
chosen randomly. Two Upazilas from each of the eight districts and two VDOs from each
Upazila were selected randomly. Thus, a total of 32 VDOs were randomly selected from all over
the country.

Household Sample Survey

Simple Random Sampling (SRS) technique was followed to identify the VDO members for
household survey. For this study, the team selected 32 VDOs and each VDO consisted of 60
members. Hence, the population size was 1920.

For finite population, the sample size was calculated by using the following formula (Kothari
2004);

n = (z2 p.q N){e® (N-1)+Z°.p.q} coveeeeeeeennn (i)

Where,
n= Sample size for finite population

z =zvalue (e.g. 1.96 for 95% confidence level)

p = Percentage of population picking a choice (expressed as decimal) (assumed to be
0.5 (50%)

g = Percentage of population not picking a choice (expressed as decimal) (assumed to
be 0.5 (50%)

e = Margin of error at 5% (0.05)
N = Population size (1920)

According to the above formula (i) the estimated sample size was 320. Ten members (6 women
and 4 men) from each VDO were selected randomly for household survey. The list of Upazilas
was prepared in each district at first and then two Upazilas were selected from each district
randomly. Similar strategies were followed in case of VDOs, by making the lists of two groups in
terms of length of operation; one is for 3-5 years of operation, another one for above 5 years in
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each Upazila. Then one from each group i.e. two from each Upazila was selected at random

accordingly.

Detailed sampling plan for household survey along with the sample size is presented below;

Name of the | Name of the Name of the VDOs Sample Size per VDO | Sample Size
Division District Upazila

Barishal Barishal Barishal Sadar |4 VDOs |10 (6 women and 4 Men) | 4 x 10 = 40
Agailjhara

Chattogram Cumilla Homna 4VDOs |10 (6 women and 4 Men) |4 x 10 =40
Burichong

Dhaka Narshingdi Raypura 4VDOs |10 (6 women and 4 Men) |4 x 10 =40
Belabo

Khulna Khulna Rupsha 4VDOs |10 (6 women and 4 Men) |4 x 10 =40
Dumuria

Mymensingh Netrokona Atpara 4VDOs |10 (6 women and 4 Men) |4 x 10 =40
Mohangonj

Rajshahi C.Nuabgonj | Sadar 4VDOs |10 (6 women and 4 Men) |4 x 10 =40
shibgonj

Rongpur Lalmonirhat | Sadar 4VDOs |10 (6 women and 4 Men) |4 x 10 =40
Patgram

Sylhet Hobigonj Madhabpur 4VDOs |10 (6 women and 4 Men) |4 x 10 =40
Chunarughat

Total 8 Districts 16 Upazilas 32 VDOs 320

Focus Group Discussion (FGDs)

To collect qualitative information about the EBEK project interventions and their impact on the
socio-economic development of the target groups, FGD was supposed to be conducted in each
of the randomly selected Upazilas. But at the end, a total of 10 FGDs were conducted in
Chattogram, Rajshahi, Rangpur, Dhaka and Sylhet Divisions in the respective Upazilas.
Approximately 15-20 participants attended each of the FGDs. The FGD participants were VDO-
members, local government representatives, BRDB officials, Upazila Chairman, UNO, local
leaders etc.

Case Studies

For in-depth analysis and understanding of the success and failure of the VDOs, eight case
studies were conducted under this study. Four successful VDOs and four unsuccessful VDOs
were purposively chosen from eight districts. A thorough investigation and analysis was done to
find out the cause and effect relationship behind the success and failure of the selected VDOs.
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1.3 Data Collection

Quantitative Method: Primary data were collected through different methods based on the
types and needs of data. For collecting quantitative data structured interview schedule was used
(Annexure 1) and data were collected through face to face interview. Before data collection the
data enumerators received basic hands-on training from the study team members. Monitoring of
the data collection was done simultaneously by the researchers.

Qualitative Method: Focus Group Discussions (FGD) were conducted to gather qualitative
data on various aspects. Checklists and open-ended questions were used in collecting
gualitative data. Data collection tools are attached as Annexure 1, 2, 3 and 4.

Data Processing and Analysis

Computer based software (CSPro) was used for data entry and processing. Research
investigators of Research Division of BARD performed the functions of data entry developed by
an expert data analyst.

Quantitative Analysis: For quantitative data analysis MS Excel and CSPro software were
used. Mostly tabular analysis was done with t-test and standard deviations. After statistical
analysis data were presented into different graphical forms such as bar chart and pie chart.

T-test was used to compare two different sets of values. This test compares the mean of two
samples. For this research t-test was employed to test the significance of some defined
variables before and after intervention of EBEK. The formula of t-test is;

Xy =X
Var Yo, (il
Where,

X, = Mean of first set of values

X, = Mean of second set of values

S; = Standard deviation of first set of values

S, = Standard deviation of second set of values
n, = Total number of values in first set

n, = Total number of values in second set.

Qualitative Analysis: Since qualitative analysis differs from quantitative analysis, special ways
were followed to analyse qualitative information. The beneficiaries of the project were also
asked to rate the overall performances of the project through five point Likert scale. Scale 1-5
was used to determine the level of agreement on the services of the project. Each respondent
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was asked to indicate the extent of agreement against each statement along a 5-point scale,
i.e., ‘fully agree (5), ‘agree (4), ‘not known (3)’, ‘disagree (2)' and ‘totally disagree (1)'. The
total score of a respondent was determined by summing up the weights for responses against
each statement which is shown under ‘aggregate score’. Thus, aggregate score against each
statement was calculated by the formula Zfixi/Zfi. The score value ranges from 1-5, the higher
the value, the higher the agreed upon responses and vice versa.

4.

Major Findings

Majority of the VDO members are in the age group of 31 to 50 years. Most of the VDO
members belong to working age and they can utilize their potentialities to bring positive
change in their economic and social status.

A diversified occupational structure was found among the VDO members of the EBEK
project. Agriculture is no longer the only primary occupation of all respondents. Only
15.3% of the respondents reported that agriculture is their primary occupation while
about 26% of the respondents have taken it as their secondary occupation.

The average family size of the VDO members of EBEK project in all divisions is 4.98
comprising 2.37 adult male, 2.29 adult female and 1.16 children under 5 years.
Chattogram Division has the highest family size of 6.25 whereas the lowest family size of
the VDO members is found in Khulna Division (3.93).

The average land size of the respondents in all divisions is 57.4 decimals including 38.2
decimals of cultivable land, 12.9 decimals of homestead land, 3.9 decimals of pond, 1.0
decimal of fallow land and 0.6 decimal of other types of land. The VDO members from
Chattogram Division possess the highest amount of total land (109.7 decimals) whereas
the VDO members of Rajshahi Division possess to the lowest amount of average land
(28.1 decimals).

Regarding upgradation of pass book, 99 percent respondents responded positively that
their pass books were regularly upgraded. However, the deposit of contributory savings
from project authority was found a little bit irregular.

Among the respondents, 82% deposited savings on a monthly basis. On the other hand,
14.06% respondents deposited the monthly savings at irregular intervals. On an
average, each member saved Tk. 6,866 although average amount of savings at the
highest was Tk. 8,501 in Chapainawabganj District and the lowest amount was Tk. 6,078
in Sylhet District.

The respondents got varying amounts of contributory savings from the project depending
on the length of time of membership and amount of personal savings. The average
contributory savings varied from Tk. 4,192 (Habiganj) to Tk. 4,800 (Cumilla and Khulna)
while the average amount of contributory savings for all districts was calculated to be Tk.
4,610.
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The survey reveals that almost all respondents (99.7 percent) received loan. Average
size of loan amount varied across the geographic divisions of Bangladesh. According to
guidelines of the project, a member can receive an amount of Tk. 10,000 for the first
time, Tk. 20,000 for the second time and Tk. 30,000 for the third time. It was found in the
survey that the highest and the lowest average size of loan for the first time ranged
between Tk.13,750 (in Chattogram) and Tk. 8,675 (in Sylhet). For the second time, the
amount varied between Tk. 21,000 (in Chattogram) and Tk.15,089 (in Rajshahi). For the
third time, the amount varied between Tk. 27,777 and Tk.19,130. It indicates that there
is a small deviation between the existing guidelines and practices at the ground with
regard to distribution of loans to members.

According to a considerable number of respondents, the current loan approval process
was time consuming as result of a number of steps. It was found that the loan approval
process in some cases took more than one month, and in an extreme case it took more
than six months. Most of the respondents expressed that loan approval process is a little
bit slow compared to NGOs. Therefore, they put much emphasis on reducing time of
loan approval process.

It was observed that among the members of the societies of EBEK, there was a high
demand for increased amount of loan. They expressed that the initial amount of loan
should be increased to at least Tk. 50,000.

The project has installed a software to provide information such as loan information,
government grants information, asset information, society’s balance information,
including mobile banking. In this regard, the respondents were asked whether they were
informed of e-service of the project. Majority of the respondents (56 percent) responded
positively and 44 percent negatively. It indicates that a sizeable portion of respondents
was not aware of online based credit operation system of the project. Some participants
pointed out certain difficulties with SMS. First, some borrowers could not read SMS.
Second, sometimes they missed SMS due to some reasons. Sometimes, SMS was
deleted due to ignorance. Sometimes, they had changed mobile number.

It was learnt that among the general members, 120 (37.50%) out of 320 received
training while 200 (62.50%) were not imparted training from the project. The respondents
were asked whether they had received any complimentary supports after training. In
reply, 312 (97.50%) said that they did not receive any kind of technical support after
training.

The current average monthly household income of the respondents from all the Divisions
is significantly high compared to the monthly household income 5 years earlier. On an
average, all the respondent VDO members have increased their monthly household
income by 46% within the period of 5 years after being the members of the EBEK
project. The highest average monthly income of the respondents was found in Khulha
Division which has increased by 70% whereas the lowest average monthly household
income of the respondents was found in Sylhet Division which has increased by 25.5%.
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Changes in the number of cell phones of the beneficiaries were found positive in all the
eight divisions. The number of cell phones per household increased from 1.35 before
enrolment to 2.02 after enrolment as VDO members. The highest number of cell
phones per household was found in Chattogram division and the lowest was found in
Mymensingh division.

Five different types of housing walls were found in the study areas. These were: mud,
tin, thatched, brick and wood. Most of the beneficiaries’ house walls were made of tin
followed by brick. It was found that mud and thatched walls of the houses of the
beneficiaries decreased and tin and brick walls increased which indicates the
improvement of their economic condition and standard of living. Most of the house roofs
of the beneficiaries were found to be made of tin (272 before and 300 at present). A few
roofs were made of straw covered, thatched, tallied and cemented.

Most of the beneficiaries (189 before and 217 at present) own latrine made of Ring Slab.
A good number of beneficiaries (51 before and 85 at present) have pacca sanitary
latrine. At present, the number of Kutcha latrine has declined remarkably (69 before and
only 18 at present) and no open place defecation was found.

Number of income earning members has increased in all the eight divisions. The highest
number of income earning members was found in Chattogram Division (2.15 before and
2.7 at present) and lowest was found in Sylhet Division (1.1 and 1.4 before and at
present respectively.

Among the beneficiaries, 95% opined that their self-employment opportunities increased
and only 5% opined that it remained same as earlier. Among the beneficiaries, 94%
opined that their poverty decreased and only 6% opined that it remained same as
earlier.

Among the beneficiaries, 96% opined that their social dignity enhanced and only 4%
opined that it remained same as earlier. Among the beneficiaries, 95% opined that their
livelihood status improved and only 5% opined that it remained same as earlier.

The t-test result shows that significant changes occurred among various assets of the
beneficiaries after joining the EBEK project. Amount of household land holdings, number
of TVs and Mobile Phones and number of earning members are found highly significant
at 1% level of significance whereas number of cows and buffalos is found significant at
10% level of significance. On the other hand, amount of pond and number of goats and
lambs are found non-significant.

Chi-square test was also conducted to identify significance differences of some
gualitative aspects of the beneficiary households before and after the project
intervention. The result shows that housing status, drinking safe water, sanitation status
and electricity consumption status have significantly improved at present compared to
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the period before joining the EBEK project. The Chi-square test found that all the above
mentioned indicators are significant at 1% level of significance.

According to the project documents, each VDO must have 60 members consisting of 40
female and 20 male. This study identified that 78% of the VDOs had full members during
establishment while other 22% of the VDOs had less than 60 members during their
commencement. However, during the study period it was seen that 75% of the VDOs
had full members while 25% of the VDOs were in shortage of members.

This study investigated the frequencies of the members’ dropout from the VDOs while
gathering the information from the selected VDOs in the study areas. The result shows
that in care of about 38% of the VDOs no member had left the VDO since they joined the
organization. It was also found that 1-5 members from 38% of the VDOs had left the
organization while 19% of the VDOs reported that about 6-10 members had left the
organization. Only two VDOs reported that about 16-20 members have left the VDO
since their commencement. On the other hand, 94% of the VDOs reported that no
member had been expelled from their organization. Only 6% of the selected VDOs
mentioned that 1-5 members from their VDOs had been expelled so far.

The study found that on an average 7 members of each VDO received some sort of IGA
training. It was found that 10-20 members received IGA training only in case of 9% of the
VDOs while in case of the rest of the VDOs only 1-10 members received IGA training.

It was found from the study that the mean increase of fund over the last five years
showed increasing trend. It was seen that over the last five years, the VDOs of the study
areas were able to increase their initial fund almost three times (from Tk. 4.28 lakh to Tk.
12.94 lakh). This is quite a good sign for the VDOs to maintain the fund flow at the
society level.

It was found that the mean loan amount distributed increased so far in the studied VDOs
over the last five years. It increased from Tk. 2.38 lakh to Tk. 4.61 lakh after five years.

The mean number of uthan biotaks differs significantly. It ranged from 9 to 11 meetings
per year in the study areas.

A few members did not continue their membership in the organization due to various
reasons. As it was observed, a big confusion prevailed among the members. The
members were told that they need to provide Tk. 200 each month and Govt. will provide
same amount to each in their respective account. Some members did not have the idea
that the ‘incentive bonus’ given by the Government. would be deposited in society
account and cannot be withdrawn at any circumstances and it is the property of the
society, not of the individual members. Another confusion was observed about the own
savings amount, which they thought could easily be adjusted with the bad debt. In many
places, there had been brawl over this issue between the beneficiaries and project
management at the local level. Some of the beneficiaries argued that they need to
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provide interest to the Bank when they take loan, but instead, they are not provided
interests on their savings amount and it cannot be withdrawn from the account in case of
their need. This has created serious problem in running the society smoothly at the initial
level. For these reasons, a few members left the society bearing mistrust in the society
management.

A number of problems were identified by the respondents, among which the most
serious problems as felt by the respondents are - poor loan amount (88%), shortage of
training (52%), no society office (45%) and loan not given timely (17%). Other problems
are - shortage of field supervisor, poor monitoring, no provision of loan exemption in
case of death of the borrower, etc.

It was found from the analysis that loan receiving methods, e-service, importance of
monthly meeting, monitoring of field staff got the highest score over 4 which means that
majority of the beneficiaries have agreed to the statement made on the project services.
The issues that got the lower score are — member selection process, IGA training, e-
service, savings condition and the amount of loan.

Each VDO of EBEK is being operated by an eleven- member executive committee of
the society. The Field Assistant and Field Supervisor of EBEK monitor the activities
(especially deposit of micro-savings and loan repayment activities) of the VDOs.

The members of village Development organizations (VDOs) have been engaged in
different types of IGAs by utilizing the loans taken from their common fund. The IGAs
include cattle reaming, poultry, fish culture, small business and agriculture.

Gradually poverty is reducing among the EBEK beneficiaries. Their income is increasing
and they are becoming self-reliant gradually. A number of beneficiaries have become
shop keepers and their economic solvency has become quite visible.

There are some advantages of EBEK loans. The interest rate is minimum and
repayment system is also quite flexible. Borrowers do not need to pay installments
weekly. Repayment of loan is also quite satisfactory. However, there are some
beneficiaries who have got loans from NGOs as well and it has been difficult for them to
repay loans in due time.

All the participants unanimously agreed that EBEK project has been able to improve the
social and economic status of the beneficiaries to some extent.

As the number of female members is 40 (out of 60) in each society, women got the
opportunity to express their loan demand in the ‘courtyard meeting’. The project has
made the loan available at their doorsteps which not only helps to promote women
empowerment, but also enhances the capacity to utilize the loan effectively for
increasing the household income. The female and male beneficiaries become
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acquainted with the e-service of project implementation process. The managerial skills of
women who are actively involved with the project have increased.

Current Challenges

There is no suitable place for conducting monthly meeting (Uthan Boithak).

The loan amount for the first term is only Tk. 10,000.00, the highest is about Tk. 30,000.
Both need to be increased in order to expand the investment opportunity. The minimum
loan ceiling could be Tk.20,000 while the maximum Tk. 50,000 to gain maximum profit
out of investment.

The time requirement for the approval of the loan is sometimes more than 2 weeks. It
needs to be brought down to 4-5 days in order to increase the room for many loan
sanctions. Some steps in the loan approval process could be withdrawn to facilitate
speedy loan approval process (for example signature of RDO).

Currently provision for ‘incentive bonus’ for the beneficiaries in the society is two years.
This period of incentive bonus is only the first two years, but this message has not been
passed on neither by the project management nor by the society management to the
beneficiaries properly. Moreover, the message that this bonus is given to the society
only has also not been communicated properly. This has made a serious confusion
amongst most of the beneficiaries. After knowing the fact now in most cases, the rate of
own savings in the society is decreasing rapidly as no bonus is there.

According to the previous system, Chairman and Manager of the society were entitled to
have ‘allowance’ for running the society. As the allowance stopped after the first two
years of establishment, the sincerity and devotion of the ‘society management’
decreased over time, resulting in poor collection of savings and low rate of return of the
loan in a few Upazilas.

Presently, there is no provision of loan adjustments with the own savings of the
beneficiaries. Also, there is no clear cut decision of the adjustments of bad debts even in
the case of sudden death of the beneficiaries. Moreover, in case of emergency needs of
the family of the beneficiaries, there is no provision of withdrawal of own savings either
in full or in partial form.

At the society level, there is a mandatory preservation of at least 10% fund of the total in
the account of the beneficiaries after disbursement of all approved loan amount at any
point of time. Moreover, the society cannot also disburse the amount added from 8%
interest of loan from the account. If this bar is withdrawn from the society, more loans
could have been provided to the deserving beneficiaries.

The number of training programmes for the beneficiaries is very limited. It is not always
rationally organized keeping the focus on local needs, skill requirements and income
generating opportunities.
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1.6

Now only one Field Assistant is posted in each Union under this project. Currently
he/she needs to take care of 12-18 societies, which creates enormous pressure on the
Field Assistant resulting in the poor monitoring of the societies. In a few Upazilas, even
the number of posted field staff is far less than the approved posts. For better monitoring
of the loan activities, at least two Field Assistants could be deployed in each Union
irrespective of operational area of the societies.

Presently, the number of members in each society is 60, the female members are 40
whereas the male members are 20. This size could be broken down to smaller size for
better management and monitoring.

One field level officer is not enough to supervise field level activities. In these
circumstances, the field level strength of EBEK could be increased.

The field staff of EBEK expressed that the matter of profit or interest on savings is not
clear for which they cannot give proper explanation to the beneficiaries.

It was learnt during the discussions that some members purchased share of “Palli
Shanchoy Bank” but did not receive certificates.

It was suggested that the project should give clear guideline for measures to be taken in
case of loan default.

Societies need to be motivated for joint ventures to make IGAs more profitable and
create more employment. This could bring rapid changes in the rural economy.

It was also suggested by the participants that some assets can be transferred as grant to
the poorest members of the VDOs. This could help them increase their loan utilization.

In some societies there are more than one VDO members from same family. Sometimes
this creates problems regarding timely repayment of loan.

There is no logistic support from the project side for organizing meetings of VDOs. The
beneficiaries desire some logistic support like chair, mat etc. for sitting during meeting.

High target is given for creation of VDOs and inclusion of beneficiaries. The target could
be rational.

Policy Implications and Recommendations

Society office could be established at Union level so as to strengthen monitoring of
activities of the beneficiaries and field staff.

Loan size could be re-fixed at Tk. 20,000-50,000 depending on the business
opportunities at the community and capacity of repayment of the beneficiaries.
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Withdrawal of own savings above Tk. 5,000 on a very special case could be allowed so
as to meet the emergency needs of the beneficiaries with the approval of the Upazila
project management upon the recommendations from society management.

Providing 5% interest on the savings of the beneficiaries’ right from the first year and
showing it in the passbook could help gain the confidence of general beneficiaries.
Provision could be made for reconciliation of bad debts from society fund which can be
created from a portion of loan interest (8%) that is added to the society account on a
regular basis. But the whole process needs to be approved by the Upazila project
management upon the recommendations from society management.

Loan approval process needs to be made faster through quitting some steps (like
signature of field supervisor, RDO).

For escalating staff morale, all staff positions need to be fixed either for long term or be
transferred to Pally Sanchoy Bank in due time by providing service guarantee.

To encourage local entrepreneur, the possibilities of establishing ‘co-operative market’
for the various products grown by the EBEK beneficiaries at the different locality of the
country need to be explored.

Training on IGA is not sufficient. There should be more provision for training for the VDO
members. The training should be related to the IGA that a particular VDO member wants
to investing. To cover all the VDO members under IGA training, Master Trainers could
be developed among the VDO members on different trades. These Master Trainers will
train the other members of the VDOs. Training of Trainers (ToT) could be arranged to
develop Master Trainers. It is obvious that the strong role of the VDOs is important to
uplift the socio-economic conditions of the members. It is an undeniable fact that the
higher the IGA activities at the VDO level, the higher the opportunity for the members to
become self-reliant and the faster the rate of poverty alleviation in the village.

UP Chairmen and Members are not actively involved in forming VDOs and at the time of
disbursement of loan to the beneficiaries. Their involvement could be increased. UP
representatives and local elites could be included during disbursement of loan for
making it more transparent.

Regular Uthan Boithak is essential for VDOs, but in most cases, it is irregular. The
attendance of beneficiaries in the meeting is also not up to the desired number. Regular
Uthan Boithak and attendance of members should be ensured by the Field Worker of
EBEK.

The loan approval process can be delegated to URDO, if the loan-amount is less than
Tk.30,000. Some respondents pointed out that they could not read SMS. As a result,
they faced difficulties in to receiving loan from the bank. The message of SMS could be
in Bangla and training could be arranged in this regard.

In order to satisfy demand of loan, a number of suggestions are: First, contributory fund
to the society could be increased. Second, special loan allocation could be provided to
disaster-prone areas. Third, at present, service charge on loan (8 percent) is being
deposited in the society’s fund, but this amount is not utilized due to lack of guidelines.
Therefore, the fund could be increased through adding amount of service charge with
society’s fund. Fourth, interest on society’s savings should be paid regularly from the
bank, so that society’s fund can increase and members become encouraged. Fifth,
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according to existing principle, the society has to keep reserve amount (10 percent) of
total fund of the society. The fund of the society could be increased through utilizing this
reserve fund in credit activities by the members.

A number of issues have been pointed out by the participants of FGDs with regard to
effective loan management of EBEK (1) Skill development training on income generating
activities (for example, cattle-fattening, poultry rearing, small business etc)
could be arranged from the project, so that borrowers could effectively utilize their loan
money. (2) Borrowers could be informed through SMS with regard to payment and
remaining balance of their loan. (3) For effective local level monitoring, supervision and
loan realization, Chairman and Manager of the respective society could be involved, and
for this service, a little honorarium from service charge can be provided to them. (4) A
branch office could be established at the Union Complex for effective management of
society as well as loan recovery. (5) For increasing fund of the society, government can
continue to provide contributory fund to the society for five years. (6) For risk
management (for example, sudden death of borrower or serious iliness), there should be
some security fund to support defaulter. Besides, a principle could be taken to re-adjust
his/her savings with his/her loan in case of death. (7) Online loan application could be
introduced. (8) Loan application form could be more simplified (reducing number of
forms, signatures of a number of stakeholders). (9) Project can provide marketing
support to the borrowers for their products. (10) Field organizers could be provided
training on record keeping, accounting and loan management. (11) Guidelines are
needed with regard to utilization of service charge of loan. (12) Proper supervision has to
be ensured so that loan money could not be misused. (13) Societies could be rewarded
based on better performance of credit operation in terms of repayment, proper utilization
etc. (14) Grace period for loan recovery could be introduced for three months.

Title: Empowerment and Food Security among Vulnerable Women Group in
Selected Districts of Bangladesh

Abdullah Al Mamun, Joint Director, BARD

The study was carried out to determine the empowerment and food security among the

vulnerable women group of selected districts in Bangladesh. The study also emphasized on
exploring the influence of women empowerment status on household food security and food
consumption pattern. A total of 220 Vulnerable Group Development (VGD) beneficiary women
from four upazillas of two selected districts (Jikorgacha and Bagarpara from Jessore district,
Gangachara and Taragong from Rangpur district) were interviewed for the study.

Most of the participants are from Bangali (96.8%) ethnicity; and follower of Islam

(71.4%). When the respondents were classified according to their occupation, most of them
were found to be housewives (77.3%). The study found an overall empowerment score of
42.61+13.31 (Mean£SD) in a range 0-100. 71.81% respondents reported that they can take
decision about household budgeting, whereas 77.3% and 43.2% have the power of small and
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big items respectively. The decision related to use of family planning methods is made jointly in
76.7% respondents’ families. Respondents who possess the power of making decision alone
about their children’s education, sickness, and teaching norms and behavior are 34.9%, 23.9%
and 41.1% respectively, whereas egalitarian decision was made in 61%, 65.9%, and 48.5%
families. Most of the respondents (84.45%) claimed that they have control over their husbands
income. The study reveals that 41.8% of the households are highly food secure, whereas 43.2%
are moderately food insecure. It observed that, households with empowered women are more
food secure than the households with less empowered women (p=0.02). A positive correlation
was found for empowered score with food consumption score (p=0.190). A statistically
significant (p=0.000) negative correlation was found for empowerment score with food
consumption score (r=-0.237).

The study reveals that empowerment of vulnerable women group is significantly
associated with the food security, and dietary consumption of the corresponding households.
The study suggests further research to determine the cause-effect relationship of these factors,
confounding factors that may influence the relationship, and the specific aspects of
empowerment of women that effectively influence the food security, dietary consumption, and
nutrition profile at larger community.

3. Title: Paradox and Dynamics of Women Leadership at the Grassroots
Based Local Government: The Case of Union Parishad in Bangladesh

Dr. Md. Mizanur Rahman, Joint Director, BARD
3.1 Introduction

Since the colonial era there was hardly any provision of women representation in the
UP. Women’s representation in the UP was ensured in 1997 which provided one-third
reservation of women. Following a one-third reservation system, along with a huge number of
elected women members, a few women leaders were elected Chairpersons in the UP. At
present the number of Male and Female Chairpersons in the UP are 4474 and 24 respectively,
who were directly elected as the Chairpersons in the lowest unit of rural local government for
the term of 2011-2015. Although the number of UP Women Chairpersons (WCs) is small but in
a traditional society like Bangladesh, women are almost excluded in all spheres of socio-political
life, which triggers question who are these WCs, and what factors have helped them become
leaders in the UP. Against such a backdrop, this paper aimed at the following: i) to analyze the
socio-economic characteristics of these Women Chairpersons (WCs); ii) to identify the factors
which have helped them become leaders at the community level; iii) explore whether there are
any common pattern or factors for their leadership process in the UP of Bangladesh.

3.2 Methodology Employed in the Paper
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This study emanated from a broader research design of a Ph.D. dissertation and hence
focusing on 5 in-depth case studies on the WC, this study tried to delve into socio-economic
profiles, the process of their leadership and thus to identify a few common factors for the
leadership process of these WCs in the UP following a short checklist. To achieve the purpose
of this study, all these cases were abridged substantively deducting some data to make the
cases focused and sharp in line with the research questions. This study is mainly based on
primary data. To support primary data some secondary data were also used. Based on the
principles of the qualitative method the selected cases were chosen from different socio-cultural
zones of Bangladesh based on purposeful selection and easy access.

3.3 Summaries of the Findings of the Women Chairpersons of the UP

In this part some of the findings obtained from the 5 case studies were analyzed in the
light of the available literature from other studies. The issues included in the empirical analysis
were socio-economic background comprising age, income, education, marital status, land
ownership etc., and their leadership process includes family legacy, NGO involvement, political
involvement, linkages with the MP, family support and training received by the women
representatives etc.

Socio-economic Profiles of the Women Chairpersons

A strong socio-economic background played a significant role in terms of the
efficaciousness of the women leadership. Except for Baroi, all of the women Chairpersons
under study had a strong socio-economic base, which might have helped them to play an
effective role at the community level, overcoming myriad socio-cultural, political, and
administrative bottlenecks, which were inherently embedded and entrapped in the whole rural
governance parameter, which is quite complex and complicatedly intertwined with those above
factors. Some of the major findings are described below:

] Age Group: It was found that out of 5 WCs, 4 belonged to 45 plus age whereas
only Parul’s age was 38 years, having an average of 44.6 years.

O Income: Here it was found that average monthly income of 5 WCs was
Tk.52,000.00 (669 USS$), which was quite good in the context of Bangladesh
society.

O Education: From the 5 cases it was found that none of the Women Chairpersons
(WCs) had education above graduate level and a few of them had education of
primary level, which means that education had an insignificant role in terms of the
WCs being successful.

O Marital Status: Concerning marital status of the WCs, it was found that 3 WCs
were widow and the rest 2 were married. In different studies it was revealed that
most of the women members in the UPs were married.
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O Land Ownership by Women Leaders: The average land owned by the women
chairpersons is 8.3 acres, which means that the families of the women
chairpersons are relatively rich in the standard of Bangladesh society.

Leadership Process of the Women Chairperson

Based on the analysis of the salient features and factors of all five cases of women UP
Chairpersons, the following summary has been prepared.

= Family Legacy: To become a leader, family legacy plays a supportive role. It was
evident from the cases that except for Mina, all of the UP Chairpersons had deep
roots in their family tradition. By observing their close relatives’ role in the public
domain, some women Chairpersons obtained the proper attitude and stature to
serve in the public domain. Thus using their family political network they became
UP Chairpersons. In a traditional society, where women are socially, culturally,
economically, and politically entrapped and enchained with lots of bottlenecks, in
such a context, breaking the bondage of all of those hurdles women may find
themselves helpless to become leaders in the public domain, so family legacy may
be helpful for those women leaders to participate in the political sphere.

= NGO Background: Most of the women Chairpersons in the UP were found to have
been previously involved with NGOs. It was evident that out of 5 UP Chairpersons,
4 were directly involved in different NGOs before they were elected to the UP.
Having been involved in NGOs these women leaders obtained enough experience
to work at the grassroots level. During their involvement in NGOs they might have
received a lot of training and opportunities to interact with many people and
situations. Women’s prolonged association and work experiences with NGOs
helped them achieve social mobility, conscientization, enough practical knowledge,
courage and mental strength, etc., which in turn, might have helped them form their
attitude and behavior, beliefs, and thinking patterns to develop their personality and
to achieve some managerial capacity. The combined effects of all those above
factors might have contributed to their assuming a leadership role in the community.

* Linkage with Political Parties: Leadership does not grow automatically in human
life. Some sorts of previous associations and linkages with political institutions can
be the cause of the leadership process. It was found that out of five, 2 Chairpersons
had political affiliation from their student life, which might have helped them achieve
a leadership position. In the case of 2 other Chairpersons, it was found that their
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husbands was currently directly involved in political parties. The last one had a
strong family legacy.

= Family Support: Family support helped the women leaders to emerge as public
leaders. In the case of Mina and Nargis, this was quite evident. The once others
had a strong family legacy, which indicated that they also became women leaders
by using their family support.

= Training Received: It was found that almost all the women Chairpersons attended
various training programs during their tenure, which surely helped their job
performance at the UP.

= Linkage with MP: It was found that among the 5 UP Chairpersons, all had a
linkage with the MP. Undoubtedly for playing an important role in a political
institution, a linkage with an MP is extremely essential, as the MP has a direct role
in local development, so it is quite natural to maintain a good relationship with him
or her.

* Reelected Issue: Among the 5 Chairpersons, except for Mina, 4 Chairpersons
were elected for more than one term. Mina contested the UP election 3 times,
including her current leadership position. This is an important indicator for women
leaders. Due to women leaders’ huge popularity they could achieve this, which
means that they were really performing excellently in their assigned role through
their competent leadership. In the context of Bangladesh, most of the UP Chairmen
can be found to be involved with corrupt practices, but these women leaders
through their honesty, integrity, and quality leadership are trying hard to bring
change and transformation at the local level, which might be the cause of their
having being elected for the second term. Coming to the UP, these women leaders
were able to grasp all of the necessary rules, regulations, and practices quickly, and
they were also able to adjust to the prevailing established socio-cultural and political
milieu of the rural society, which in turn might have helped them achieve success in
bringing change and transformation to the rural society. Therefore people
recognized their performance through electing them for multiple terms.

Common Factors Contributing to the Leadership Process of the Women Chairpersons in
the UP
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Based on the research questions and a rigourous analysis combining the findings of the
salient features and significant factors of all 5 cases of women UP Chairpersons, the following
common factors that contributed to their leadership process have been identified here. It was
observed that in most of the cases, the women chairpersons entered into political space by
using their family network and dynastic political legacy, being surrogates for their husbands or
fathers. Women'’s prolonged association and work experiences with NGOs helped them flourish
their leadership potential; achieve social mobility, conscientization, enough practical knowledge,
courage and mental strength, etc., which in turn might have helped them form their attitude,
behavior, beliefs to develop their personality and achieve some managerial capacity. The
combining effects of all those above factors helped them achieve a huge social capital imight
have resulted and also contribute to their assuming a leadership role in the community.

34 Conclusion

Analyzing the socio-economic characteristics of these Women Chairpersons (WCs), it
was found that most of the women had better socio-economic base. All of these WCs were
married having their age in the early fifties. Most of the WCs were moderately educated but
education had little role in their performance. In fact, WCs at the UP were the product of the
family legacy, while some of them emerged as leaders using their social capital gained through
NGO involvement. In most cases, the women leaders entered into political space by using their
family network and dynastic political legacy, being surrogates for their husbands or fathers. The
common contributing factors behind playing their leadership role were their better socio-
economic base, family support, previous political network and linkage with political parties and
the local MP which in fact provided them a supportive base for their leadership process in the
UP of Bangladesh.

4, Title: Agricultural Practices, Problems and Potentials of Farmers in

Comilla
Dr. Md. Shafiqul Islam, Director, BARD
Dr. Anowar Hossain Bhuyan, Deputy Director, BARD
Dr. Bimal C. Karmaker, Assistant Director, BARD
4.1 Introduction

The research titled “Agricultural Practices, Problems and Potentials of Farmers in Comilla
District” was conducted during 2016-17 in Adarsha Sadar, Sadar South, Barura and Chandina
Upazilas. The broad objective of the study was to investigate and analyze the development
taken place in the study area in the agricultural field particularly in the areas of cereal
production, vegetable production, pond fish culture, poultry and livestock rearing, social forestry
and irrigated agriculture as a whole. For sample survey, the sample size was determined
through statistical formula (Kothari, 2004). In total 1071 farmers from four Upazilas (271 from
Adarsha Sadar, 280 from Sadar South, 246 from Barura and 274 from Chandina) (Marginal -
599, Small-365, Medium-95 and Large-12) were selected finally for this study.
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Primary, secondary, quantitative and qualitative data were accumulated for the study.
For collecting primary data at farmer's level a structured interview schedule was
developed. Participatory Rural Appraisal (PRA) tool like Focus Group Discussion (FGD)
with the Upazila level officials of Department of Agriculture Extension, Department of
Fisheries, Department of Livestock, etc. was used for triangulation of research methods
and for gathering qualitative data. Case studies (both from good agricultural practices
and poor agricultural practices blocks) of some famers were also conducted. Moreover,
one workshop was organized at BARD with different types of farmers along with Faculty
Members of BARD to investigate their existing farming practices, types of problems
faced by them and their desire to improve the farming practices.

Quantitative data were tabulated with the help of Tabulators of Research Division of
BARD and were presented mostly in tabular and graphical manner. In most of the
cases, average situation of the farmers was highlighted. The qualitative data were
presented in the report in descriptive manner.

4.2 Major Findings of the Study

The average land under cultivation of rice is decreasing day by day. Ten to fifteen years ago,
the farmers cultivated rice on 0.66 to 1.65 acres of land but at present they are cultivating rice in
0.33-1.30 acres of land. At present most of the farmers (90 percent) plough their rice field by
tractor and a few of them (10 percent) plough the rice field by power tiller. Ten to fifteen years
ago there were some farmers who used country plow for cultivating the rice field, but at present
none of the famers in Comilla use country plow for tillage purpose, they use either tractor or
power tiller.

Currently, in boro season most of them cultivate BRRI dhan28, BRRI dhan29 and BRRI dhan
58. Ten to fifteen years back they mostly cultivated BRRI dhan28 and BRRI dhan29. In aus
season most of the farmers cultivate, BRRI dhan28, BRRI dhan43 and BRRI dhan48, but 10-15
years ago they mostly cultivated Chandina rice variety along with some other HYV as well as
local rice varieties. In aman season most of them cultivate BR 22, BR 23, BRRI dhan 46 and
BRRI dhan 49 rice. Earlier they cultivated BR 3, BR 11 and also some local varieties like
Morabazal, Kalozira etc. Maximum of the farmers (60 percent) of Comilla use own rice seeds,
some of them (20 percent) buy seeds from local market and also collect (20 percent farmers)
from BADC.

Usually the farmers apply more chemical fertilizers in boro rice followed by aman. They use 120
kg urea, 60 kg TSP and 60 kg MoP in boro rice, 90 kg urea, 45 kg TSP and 45 kg MoP in aman
rice; 60 kg urea, 30 kg TSP and 30 kg MoP in aus rice cultivation. The farmers usually do not
use cowdung or compost in their land as organic manure, to a certain extent they mix only
residue of rice plants, locally known as nara (straw) in their rice field.

The farmers use Deep Tube Well (DTW), Shallow Tube Well (STW) and Low Lift Pump (LLP)
as means of irrigation in the rice field. Currently on an average 25 percent irrigation is given by
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DTW, 70 percent is given by STW and only five percent is given by LLP. But there is exception
in case of low lying Upazilas, in such low lying Upazilas 50 percent irrigation is given by LLP.
Now a days the farmers use hand weeder (50 percent farmers) as well as weedicides (50
percent farmers) for weeding the rice field. They usually weed the rice field 1-2 times. At present
almost 100 percent of the farmers use either manual or power driven paddle thrasher for
thrashing the rice. Approximate per acre cost of cultivation of rice is Tk. 25600.00 and they got
returns/acre Tk. 38000.00-42000.00.

The farmers frequently face the problems in cultivating the rice. These are: Low price of rice
during the harvesting time, Lack of labour during transplanting and harvesting time, High price
of labour, Irregularity of irrigation water supply by the owner of DTWs and Political influence
during procurement of rice by the Government.

Only a few farmers grew wheat in rabi season in Comilla. The varieties they grew were found
Sonali, Kanchan and Pradip. A few of wheat growers used vitamin in their wheat field for
ensuring vegetative growth and expected level of yield. Most of the wheat growers opined that
they got more benefit compared to the previous years. The wheat growers faced some
problems like natural calamities especially drought, attack of rat, low price of wheat and less
knowledge/training in cultivating wheat. Only a few farmers grew maize in rabi season in
Comilla. The varieties they grew were found BARI, Lalteer, Joar, Barnali, Joy and Krishan. The
average years of experience of the farmers of growing maize was found only 4 years. Almost all
of the maize growers opined that they got more benefit compared to the previous years. The
maize growers faced some problems like natural calamities especially excess rainfall, pest
infestation, high price of fertilizers and pesticides, low quality of seeds and low price of maize
etc. A few farmers grew potato in rabi season in Comilla. The varieties they had grown were
found Diamond, Malta, Kardinal, Galona etc. The average years of experience of the farmers of
growing potato was found 20 years. Most of the potato growers opined that they got more
benefit in compared to the previous years and only a few of them opined that they did not get
more benefit than those of previous years. The potato growers faced different problems during
cultivation of potato. The highest number of the farmers reported pest infestation (virus, rotten
etc.) as a serious problem followed by high price of fertilizers, seeds and pesticides. A few
farmers grew sweet potato in rabi season in Comilla. The average years of experience of the
farmers of growing sweet potato was found 10 years. Most of the sweet potato growers opined
that they got more benefit compared to the previous years and some of them opined that they
did not get more benefit than that of previous years. The highest number of the farmers reported
natural calamities as serious problem followed by low price of sweet potato.

The farmers in Comilla were growing varieties of vegetables. It was found that they had been
growing 27 different types of vegetables. The highest number of farmers grew tomato followed
by brinjal and bean. The highest years of experience of the farmers of growing cabbage and
cauliflower was found 15 years followed by brinjal and red amaranth. Most of the farmers opined
that they got more benefit compared to the previous years. The highest number of the farmers
reported low price of vegetables as serious problem followed by high insect-pest infestation.
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The farmers in Comilla have been growing different types of spices like chili, mustard, garlic,
onion, ground nut, turmeric, coriander leaves etc. It was found that the highest number of
farmers grew chili followed by ground nut. The highest number of the farmers reported high
insect-pest infestation as serious problem followed by high natural calamities (excess rainfall,
flood storm etc).

The average land under cultivation of fruit is decreasing day by day in homestead areas but it is
increasing in field areas. At present most of the farmers (80 percent) plant their fruit sapling by
making a small hole without using any organic and inorganic fertilizer, but 20% farmers plough
their fruit field by tractor and making a hole size of 90cm x 90cm x 90cm with using
recommended organic and inorganic fertilizer and after that they plant fruit sapling. In addition,
they use stick and fence by bamboo. Ten to fifteen years ago they planted their fruit sapling by
making only a small hole without using any organic and inorganic fertilizer. Presently farmers of
Comilla are using organic manure and fertilizer, different vitamins and pesticides, they are
applying water in dry season, they also practice mulching, training and pruning for better yield.
The famers frequently face different problems in cultivating the fruit. The problems are: Low
price of fruit during the harvesting time, Lack of labour during transplanting and harvesting time,
Lack of storage facilities and High intensity of insect and pest attack.

Many farmers cultured fish in their ponds. They cultured indigenous carps, exotic carps,
catfishes etc. in their pond. Most of the fish growing farmers opined that they got more benefit
compared to the previous years. The highest number of the farmers reported high price of fish
feed as serious problem followed by high pest infestation. Most of the sample farmers in the
study area reared the poultry in their house. They were also involved in rearing broiler, layer and
deshi chicken. The village poultry rearer raised their chicken or duck in the house made of tin,
wood, brick, cement and iron. Maximum of them used to buy different feed materials like broken
rice, rice polish, rice, paddy, etc and feed the poultry daily. During study period the highest
number of farmers fed readymade feeds to their chicken and duck. The farmers used separate
housing facilities for chicken and duck but five years ago this practice was not done by the
farmers. Disease occurrence ranked top among the other problems. Some of them opined that
they did not get the support of government doctors or expert as per their expectations. They did
not get sufficient training. Lack of sufficient quality medicine or high price of poultry medicine
was one of the major problems. Inappropriate knowledge and experiences regarding poultry
rearing, high price of poultry feed, lack of quality chicks, inappropriate selling price of poultry
and egg and lack of capital were the major problems.

The farmers reared both indigenous and cross breed of cow. The average number of
cattle per household has been decreasing gradually, whereas the number of cattle
rearing farmers have been increasing. Similar trend was found in case of goat rearing.
Some of the dairy farmers opined that they received more benefit compared to the
previous years by using different technologies in dairy farming. The highest percent of
farmers opined that high price of feed was the main problem of cattle rearing.
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The farmers followed 19 different cropping patterns in their crop land. The highest number of
farmers followed Paddy — Paddy - Paddy cropping pattern followed by Paddy — Fallow - Paddy
cropping pattern.

4.3

Recommendations

The study has led to some useful conclusions having important policy implications. These are
as follows:

1.

Rice importation should be controlled by the government to ensure rational price of rice; the
hard conditions of procurement of rice (moisture percentage, unfilled rice etc.) by the
Government should be relaxed; procurement of rice directly from the rice famers instead of
vendor would be ensured; and political interference should be stopped during procurement
of rice. At the same time price of fertilizers, seeds and pest should be reduced by any
means.

Some effective mechanism should be developed for ensuring lucrative price of wheat and
maize, and at the same time, training could be arranged for wheat and maize growing
farmers to promote wheat and maize cultivation in this area. The price of fertilizers, seeds
and pest should also be reduced.

The potato and sweet potato growers faced different problems during cultivation. Most of
the farmers reported pest infestation (virus, rotten etc.) as a serious problem followed by
high price of fertilizers, seeds and pesticides. To overcome these problems mechanism
should be developed for supplying good quality pesticides, seeds and fertilizers at
reasonable price to the farmers.

Most of the farmers reported low price of vegetables as a serious problem followed by high
insect-pest infestation. To mitigate these problems, effective market channel should be
developed and mechanism should be developed for supplying good quality pesticides.

Most of the tree growing farmers reported high natural calamities (excess rainfall, flood,
storm etc.) as serious problems followed by squirrel attack. To solve these problems,
squirrel attack should be controlled by any means and some training on growing quality
tree could be arranged from the government side. Fruit importation should be controlled to
ensure the rational price of fruit for fruit growers. Storage facilities of fruits should be
ensured. Post harvest facilities should be ensured and fruit processing industries should be
established in rural areas.

Most of the fish cultivating farmers reported high price of fish feed as serious problem
followed by high pest infestation. Price of imported fish feed should be reduced by adopting
some mechanism and at the same time some training should be arranged on fish
cultivation for solving these problems.

In poultry rearing, quality medicine with low price should be ensured. Besides, regular
expert visit and advice to the village for better service delivery, arranging more training
regarding poultry rearing and management, reducing the feed price, lessening the price of
medicine, giving interest free loan, ensuring quality chicks and developing market system
can help to increase the production of poultry. Huge training should be introduced for the
rural farmers.
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8. One veterinary surgeon is not enough to serve the whole Upazila, so some posts of
veterinarians should be created. For maintaining the market of dairy feed and beef channel
for marketing of milk and beef should be created. Building awareness of general people
about the nutritive value of milk and meat is a necessity for creating demand to ensure
stable price so that farmers can get profit from rearing dairy cattle. Interest free loan or low
interest loan system can be started for dairy development.

5. Challenges and Prospects of Jute Cultivation: A Study on Farmer’s Response in
Selected Areas of Bangladesh
Dr. Shishir Kumar Munshi, Joint Director, BARD
Benzir Ahmed, Deputy Director, BARD
Junaed Rahim, Deputy Director, BARD
5.1 Introduction

Jute, an environment friendly fiber provides a lot of opportunities to farmers for income
generation in Bangladesh. Till the end of the 1980s, Jute remained as the most significant
export item for Bangladesh and had a dominant role for foreign export earnings. Bangladesh
and India’s jute production generally runs between 20.5 MMT to 23.0 MMT which account for
over 85 percent of world production. China, Myanmar, Nepal also grow and produce jute
products. The other smaller jute producing countries are Vietnam, Thailand, Indonesia and
Cambodia. Pakistan does not produce jute but processes and manufactures jute goods through
import of raw jute fiber mainly from Bangladesh. India also imports jute fiber from Bangladesh
(Abdullah, 2015). The area under jute cultivation in Bangladesh remained almost static during
the 2006-10 (Islam, 2014). However, the eagerness of the farmers to cultivate jute, share and
significance of jute and jute products in the manufacturing sector and its overall contribution in
the GDP has faced a sharp decrease over the decades. Lack of significant efforts and required
investments towards product development and diversification and also inability to undertake the
technological transformation undermined jute’s prospects as a fiber. Failure to follow modern
marketing procedures and international trade practices led to the demise of jute as an important
globally-traded commaodity. All these had adverse impact on production, domestic consumption
and export performance of jute. In this regard, it is to be mentioned that the genetic structure of
jute was first invented by Bangladeshi scientist. The study tried to explore the reasons of losing
competitiveness of jute sector in the manufacturing sector and the possible ways of promotion
of jute products whereby the poor farmers could be able to generate their income.

5.2 Objective of the Study

The general objective of the study was to examine the prevailing problems and future
potentials of jute cultivation in the country. The specific objectives were to:

a. describe the present socio-economic status of the respondent farmers;

b. estimate the cost and return of jute cultivation;
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c. identify the factors contributing to the variation of prices of jute from producers to
users at different levels;

d. identify the opportunities of promotion of jute products and formulate policy
recommendations specially in marketing of jute and jute products.

5.3 Study Methods

The research was carried out following both qualitative and quantitative methods. To fulfill the
objectives of the study both primary and secondary data were used. The problem structure was
formulated following the theoretical framework done by the literature review. This problem
structure is validated and rationalized through the study findings as materialized by the primary
data. A structured questionnaire was followed to collect data from the study area. The study was
designed to comprehend and highlight the opinion of two sections of people: a) farmers who are
directly involved in jute cultivation and b) Faria/ Aratdar (Market Agents) who are involved in
trading of jute and jute products. Moreover two case studies have been included to analyze the
success stories of jute cultivation and promotion of jute products. With this view previous
research conducted on this area was used as a source for analyzing the trends of jute industry
in Bangladesh. Relevant newspaper articles and websites were also used as a secondary
source. Data was collected through random sampling. Three approaches were followed to
collect data: questionnaire survey, in-depth interview and case study. The questionnaire was
pre tested to make it more pragmatic and rational. Based on the feedback from the field, two
sets of questionnaire were developed. Two hundred (200) respondents were interviewed from
four districts randomly. Both close ended and open ended questions were included in both the
guestionnaire. Close ended questions were included to make short survey and open ended
guestions were asked to get in-depth knowledge of the situation of jute cultivation. The
researchers and the Research Investigators of BARD completed the data collection process.
Data has been presented through in-depth analysis. Results are presented through graphical
explanation like pie chart, bar chart etc. which have given a concrete insight of the situation of
the study areas. In analyzing the data MS Excel has been used as a tool for drawing simple
percentage and graphs.

54 Major Findings of the Study

0 The present potentials of jute could not be comprehended by the farmers because of
multifarious market dimensions. Although jute has huge market potentialities the
farmers could not get the benefit out of jute cultivation. Among the problems actual
price of jute seems significant. 167 respondents in the study area opined they did
not get the real price of jute.

0 The presence of a syndicate in the market is another significant factor for not getting
the profit of jute cultivation by the farmers. This syndicate controls the market chain
and price for which the farmers could not get the benefit.
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To break the chain of syndicate the government could directly intervene in the
market by purchasing directly from the farmers. The respondents opined that price of
jute could be rationalized and fixed by the government. Use of modern machines
could increase the production. Moreover, the farmers need training on how to use
the best technology for jute cultivation.

The farmers want to increase their production. In this respect the influential factors
in the market plays some negative impact. Farmers’ association has not been
formed in the study areas as a result of which they could not address their problems
to the proper channel.

Increase of cultivation cost of jute is diminishing the interest of the farmers to
cultivate jute. Moreover, the hazards in production process such as lack of water
bodies/ponds make the situation more complex.

Farmers usually sell jute in the local markets. The local market is basically the prime
channel from where the raw jute moves to its final output. Therefore, the interest of
the farmers lies mostly in the local markets. But the local market is mostly controlled
by local middleman that is called Foria. Here also the interest of the farmers was
lost.

The farmers could not get the benefit because of other factors as well. The local
dealers usually collect the raw jute with very low price and store them so that they
could sell them in high price in peak period. As a result, the farmers again could not
get the actual benefit.

Remittance Flow and its Impact on Rural Households: A Situational
Analysis of Six Villages in Bangladesh

Dr. M. Kamrul Hasan .Joint Director, BARD
Sk. Mashudur Rahman, Joint Director, BARD
Farida Yasmin, Assistant Director, BARD

The general objective of the study was to assess the utilization of remittance in the

arena of rural life in Bangladesh. In order to collect village level in-depth data from the
remittance recipient households, the study was conducted in six villages of six districts under
three divisions of Bangladesh. All the villages have similar type of village community based
cooperative organization named Comprehensive Village Development Programme (CVDP) of
2nd phase under BARD, a national project of the Government. Six villages from Narayanganj,
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Comilla, Noakhali, Moulavibazar, and Habiganj districts under Dhaka, Chittagong, and Sylhet
divisions respectively were selected for field level data collection. Fifty remittance recipient
households from each village of each district were selected purposively, where many workers
live abroad and send the remittance regularly. Thus the study covered 300 remittance recipient
households. A survey was conducted to find out remittance recipient households from the
sample villages. Relevant information was collected through both primary and secondary
sources. Primary data were collected through structured pre-tested interview schedule and
checklist from the randomly selected household heads of the remittance recipient sample
households. Besides, opinions of the key informants on impact of remittance were collected
through in-depth discussion, and informal discussion with them.

A total of 341 expatriates were found in 6 villages. However, all the selected expatriates
were male in the study area. Age structure of the remittance earners is also important in
estimating potential productive human resources. In the present study a bulk number (26.69%)
of the family members were young people who were at the age of 26 to 30 years and these
people were potential to do any type of hard work. It was economic insolvency, unemployment
and disguised unemployed of the rural youth that pushed them to search new life at abroad. The
reasons for overseas employment had several factors like economic solvency, social
recognition, and happy family life after hard work in foreign country. The pull factors were
another important issue which encompassed new attitude, risk taker mindset, changing living
styles, new learning etc.

Education and health care expenditure of the respondents have increased after
remittance earnings in foreign countries. Comparatively better land holding houses were able to
recover their previous land with some additional land with the use of remittance. Land was most
valuable asset and villagers were sustaining their land ownership. In that case, the relatively
poor villagers had long hardship to increase the land. On the other hand, land was very costly.
Due to huge demand, the market of land posed high price, dwelling place or homestead of
remittance receiving household were mostly thatch (47%) because of their relatively
disadvantaged position at the village. Almost all the respondents (98.67%) did not purchase
land in the commercial areas, only 4 respondents purchased 1 to 20 decimal of land in the
commercial area. Out of 300 households, 290 households did not purchase any type of land.
Only 3.33% of the respondents bought 1 to 10 decimal of land.

Brokers were found major source of sending labour to foreign countries in the study
villages. About 52% of the expatriates had gone through brokers. Only 2.05% of the expatriates
recognized they had gone through GoB agents whereas 34.31% of the expatriates had gone
through private organization and 11.73% through others like assistance from kin group viz.
brothers and uncle. At the time of going abroad as remittance earners people may be cheated
through wrong personnel. Some of the failures were also reported and such rate was only
4.33%.

At the time of going abroad, people managed money in many ways. Collected money in
some cases did not go to the right persons those were genuine recruit agent. In those failure
cases, the frustration and feeling victims mounted up. The highest 1.47% victims managed
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money through borrowing from relatives and from own savings. The failures and cheated
persons who failed to go abroad was only 0.88% and they collected money by selling own
agricultural land and borrowing money on interest. Other (0.29%) victims managed money by
selling ornaments, mortgaging the land / house or both.

People go abroad with the hope that they will earn more money and will expend it for the
family. With this hope they invest/manage money in many ways at the time of going abroad.
Expatriates are to manage 2 to 4 lakh Taka at the time of going abroad and the rate is even
higher. There were 27.27% remittance earners of the study villages who worked currently in
Saudi Arabia and 14.66% remittance earners were in Malaysia and 12.02% of the expatriates
were staying in Maldives as it was neighboring country and was easy to access. As a country of
sustainable economy and one of the destinations for import manpower, Singapore comprised
about 2.35% of the respondents staying in there. There was also a manpower market in South
Africa and the rate was 1.47%.

The remittance earners earn money and send it to the country in every month or in two
or three months’ interval. For sending money they used different channels. Nearly 45% of the
expatriates send money to the native country through the formal channel (bank account).
Transferring money through mobile is a new system and nearly 23% of the respondents used
this system. It was revealed that in every village there are some remittance earners. So a
significant number of the expatriates (29.29%) send money by their relatives or known person
during the visiting time to their native land. Informal channels like hundi were used as remittance
money sending by 2.72% of the expatriates.

Most of the remittance recipient households used the money for consuming daily
commodities. Nevertheless, investment in productive sectors also happened and the rate was
low. Last year, in the study areas only 24% of the respondents invested their remittance in the
productive sectors. Among the investment sectors of remittance, 11.73% of the respondents
were found to invest in /purchase of rural land. Other than land purchasing, 5.28% of the
respondents invested the remittance in constructing and repairing houses and renting in lands.
Another 5.57% of the respondent used remittance for petty business, paying Deposit Pension
Scheme (DPS), cultivating fish, purchasing city land and cattle etc. Besides consuming assets,
saving and investment, the family members of the expatriates used the money for other
purposes like paying tuition fees, buying clothes, expenditure of food, paying loan etc.

Most of the remittance earners family gained social dignity due to change of their
economic position and more purchasing power than before. Because of remittance, the family
of the expatriates became dignified in the society. The remittance earners absented from their
family for a long period of time. At that time, the family faced many problems and challenges
which having would be termed as social cost of remittance. One of the social costs was mental
and emotional stress of the married couple, those who stayed at different places. Leaving the
young wife/ wife to the home was unbearable for the remittance earners. Children were
deprived of sharing and caring guidance of parents. However, it was treated as sacrifice of
present time for future happiness. People were stay in other countries for the sake of their
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family communicate with the family in different ways such as cell phone, internet, social media
and these reduced the mental stress.

The remittance earners had some plans of doing some work after coming back from
abroad. The choices were diverse. Business remains major area for investment. Other probable
areas of investment plans were agriculture, transport, and contractor. A skilled person earned
more money than the non-skilled person. At the same time, language efficiency in English and
haliue language (destination) were important for them. Side by side the expatriates required
institutional supports both in the country and out of the country for better living.

7. Lives and Hopes of the People of Former Enclaves inside Bangladesh: A
Search for National Development and Integrity

Dr. Mohammed Kamrul Hasan, Joint Director, BARD
Sk. Mashudur Rahman, Joint Director, BARD

Story of people of enclave was soreness and historical phenomena in the subcontinent. On
the midnight of July 31, 2015, the ‘nowhere’ people of both Bangladesh and India, those who
lived in enclaves for long time, finally gained their long demanded citizenship. The objectives of
the study were to:

'l review the historical perspective of enclave people in Bangladesh;

] know the current status of former enclave people in regard to living pattern and

development hopes; and

[l Identify inclusive development opportunities according to their aspirations in a

holistic way.

Based on survey, Focus Group Discussion (FGD), and oral history, the study was
carried out in 9 Upazilas namely Phulbari, Burungamari; Lalmonirhat Sadar, Patgram,
Hatibandha; Panchagarh Sadar, Boda, Devigonj; and Dimla from four Districts namely
Kurigram, Lalmonirhat, Panchagarh, and Nilphamari respectively. Overall, 550 ex-
enclave people were interviewed in the survey. Besides review of literature was done.

The people of the former enclave were mainly engaged in agriculture, day labor, and
petty business. Celebrations were observed when they got Bangladeshi citizenship.
Flag of Bangladesh was hoisted. Citizen, government officials, people’s representative,
and politicians were present at the inaugural occasion. The reasons behind family
members’ decision to live or stay in Bangladesh were mainly living with relatives, and
bondages at the village cum locality and religious community decision compromises 86
and 78 percent respectively. About 72 percent opined that better work and job
opportunity was the reason for opting for Bangladesh. Majority thought that this land
(Bangladesh) is their motherland or birthplace with deep affection.
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Problems of living in the former enclaves were so many. Major problem was they had
no citizen rights. They forged their self-identity due to lack of citizen identity. They had
no school, and educational institutions. They had been denied of basic facilities like
health, water, electricity, schooling, legal support, and road access. The parents had to
forge documents to get their children admitted to nearby Bangladesh schools. They
did not have birth, marriage or land registrations due to their identity crisis. Rural
leaders of the community mainly resolved the disputes and in some cases they sought
cooperation from nearby UP reprehensive of adjacent Bangladesh villages.

Majority of the dwelling houses of the inhabitants were mainly made of tin which
was 84 percent (462 in numbers). Only 2 percent dwelling houses made of permanent
structure such as brick built (number 13). Substantial number (45) of Kancha or non
permanent dwelling houses found at the former enclave villages which comprises
about 8 percent. Awareness level of safe drinking water was satisfactory and they had
access to tube well water. However, the condition of their toilets was deplorable. Only
34 percent of households had water sealed sanitary latrine or toilet.

A substantial number of inhabitants dropped out from the school due to economic
hardship and 39 percent people never attended the school in their life. The people of
former enclave now badly need quality education for the children. Presently 51
percent people of them were literate. The development aspirations articulated by them
were modern agriculture development, health facilities, access to quality education,
employment (both in and out of country), family planning, women development,
business opportunity, cottage industry, market access, and skill based training. The
inhabitants want bicycle for the students so that they could go to school, located
outside of the village. After the exchange of enclave, electricity has been extended in
the ex enclave locality. At the village level comprehensive village development
organization may be formed as umbrella organization which has to be connected with
nation building departments and other service providers.

7. nvltii RebhiTvt mgm'v I maveby

gyd™ gD yDI ik md i, gniciiPyjK, ew
W. G, tK, kixdDjn, ciiPijK, e

W. Kvgij Anmib, citPigK, eWw

W. gimyy nK tPSayx, cliPijK, em

W. wkiki Kgvi gy, hi-ciiPyjK, ew

mijwn DiTb Beth mC™, Dc-ciiPyjK, eWw
tdSIRay bimiib myZiby, Dc-criPyjK, ew
Avdiib Lvb, Dc-ciiPyjK, ew
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Wv. legj P>~ KgKui, mnKvix ciiPijK, e
Avbim Avg Bmjug, mnKvix citPyg K, eWw
7.1 mPou

2017 ermtii Ti#tZ AKI K ciK-tgimgr ebvi KiitY nili AAtji GKgil kI fertiv ab Ges T8 tgimygi miai
e'cK ¥iZ ng| G AALji GKgiT dmj tertivaib cubi 1biP Zujiq tMEJ cubiZ AwiRibi ~T2vi Kvith giiQi goK t™Lv17q
Ges cPx gQ gviv hig] GKB mii_ nvlto nun cvjtb evcK mgm’v ng| Kul .GLibKvi RueKigibi gf Kihpg nlgug Kili yiZ
Riebhilvi Dci e'icK cfie tdij | ierfbo Miel Yy cizie tb DEL Kiv ntqiQ, ewsjvi™tki nili AAL§i mgm'v njv eb’vibgSY
etiai TaUc¥ bKkv | ciiKiby cYgb Ges ei ewgb mgm'v] ZvQuov, nvl i rREK wetkl Dbgb Kihpig by _vKv Ges Pjgib Dbgb
Kihtgi mgSqnibzy nvli Dbgtbi caib mgm'v intmte iPryZ| GgZie g, 2017 mitji eb’v nvli AAtji Dbgtbi iz Mfyi
gibthiM $~qvi Rb” miKvi 1 Dbgb ms vi bRi Kito| GiB avivennKZiq bxg miKvi, cjx Dbgb 1 mgeiq gSYvjiqi gibbig
gSx gini"q GB ielig GKU MielYv Kivi Rb™ bt “kbv ¢ b Kiib]

MielYvi DiTK': GB MielYii gj DITK' niji AKI®K ciK-fgimgr eb'vi YayiZ chitjiPbi Kii niltii Dbgibi Rb"
KiYig madtK miKitii buZ wbavitY mnigZy ¢ b Kiv] GB Miel Yui 1hi~6 DiTK ntjv:

K) AKKIBIK ciK-1gémygx eb'vi YyayiZ ibiich Kiy;

L) iZM 1JiKE i gZigZ tRib WiZi crigiy madiK aviby thlqy;

M) miKvix-temiKvix ms vi KgKZMY hviv Hme AAfJ KIR Ktib 241 gZigZ thlqy,

N) €3MZ chitq hviv YiZM nigiQb Zw™ 1 tKBm <uW Kiy;

0) terfb my ntZ e Z_"w™ chitjwPbv I ietklY Kiv Ges Zvi AdjviZ miKitii ibKU mgwik tck Kivl
Z_ msMn cxiZ

MielYv "j “aZ MigtY g§vgb (Rapid Rural Appraisal) Gi gva'tg ciqiRbig Z_" msMn Kii| Z_" msMini GjKy
intmte nvlii mzW tRjvi ga” niZ “§U tRjvibePtbi T W ielq i:Z t7qung @ (1) meGizK AKiTK eb'iq metPig
telk Y1ZM™ nili tRjv Ges (2) tRjvi Ae b (DRb I Fuli tRJv)| G “YU K ietePbig MielK ~j MielYvi Z_" msMini
Rb™ mvgMA Ges 1KtkviMA tRjv eiQiB Kti| Z_" msMini Rb™ MtelK™ j 1eMZ tg - AM6 2017 mgtq migMA 1 1KikviMA
fRjv ciikb Kii| Gmgg MielK™j miwgMA Rjui meiPiq terlk yiZM~ DctRjv Zunicy 1 iekaicy DciRjy Ges
IKikviMA tRjvi 1Zb nvli DciRjv (nvlii gia™ Ae ib) igVigBb, AdMig Ges BUbi DciRjvi ~ibig RbciZibia, ~ibig
ckimb, RuZMVbg3K cizéibmgini KgKZuey, , mj mgiRi cizibia Ges yiZM RbMiYi mi_ gZielbgq Kiib] gyZt
MielK™j Gmgq fdikKim Mec WmKimb (FGD) Ges MigrY RbMibi tKBm <wW Gi g@a'tg ebvi yayiZ chijPbv Ges
RiebhiTvi Dci Gi cfie ieltq Z_" mshn Kti| G mgg mngMA tRjvi kibi vl I KiPvi vl Ges iKtkviMA tRjvi nli
mtiRigth cri*kb Kiv nq| cri kbKitj mivgMtAi vekaicy DciRjvi diZncy BDibgtbi emni”ycy Mig Ges iKikviMA
tRjvi BUbv DctRjvi GjsRyi BDibgtbi 1 miZ tKvejv Midgi yiZM RbMiYi KiQ 1 1K Z_" msMn Kiv] GQuovl Dfqg tRjv
ckimiKi Kihijq Ges imfjU iefiMig Kigkbviii Kvhvjtg msiko miKwi 1 tfemiKwi cizéibmgini KgKZWiYi mi_ gZieibgq
Kivng| GQuovl essjvi k nli I Rjrfig Dbgb AraRi, Ges ABBDImGh (Iqvi Kbmiiifkb BDibgb) Gi KgKZd™i mi
9Z relbgq Kiv ng| ABBDIMGb vl AAtj ietkl Kii mipngMtAi Udsgvi nili Gi msiytY essjvik mikvtii md_ Dbgb
Kihpg criPijbv Kii | 17ki Rjvfrg Dbaib temiKwi Dbgb ms vinimie ABBBDImGb | izZc¥ KIR Kti hi"Q]

MielYvi mguexZy

mignRK MtelYvi ty/T intmte vli AAJ GKU epr velq] mikutii nvli gniciiKibii Rb™ IKQiv iek™ AiKiti MielYy Kiv
ntqiQ] GgZie g, e MielK” j gFZt G eQtii ciK-tgimgr AKIBK eb'tK DITK™ Kii “:Z MigiY gfgb cxiZ e'enii Kti
GB MielYvi Rb™ Z_" msMn Kti] G mgq MielK iji mKj m mB Z_" msMini K@R wbiquRZ 1Qijv] GIU cligiYMZ
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(Quantitative) ev , YMZ (Qualitative) ietkl1Yi bvq Mfxi gg'vgb KitZ cvitebr] GiU GB MielYvi mgiexZy| Zte GB
MtelYy niZ cieZi MielKMY Zit™ i Mtelbvi Rb” ctqiRbig DCIE tciZ citib]

MielVii djudj I mgwik

GB MtelYvi g DITK" 1Qj AKIGK ciK-tgSmgx ebvi YqyiZ ibiicY Kiv] GB “:Z MigiY g§vgb niZ mvltii AKIGK eb'vi
KiiY, ebvi yayiZ 1 gibsdi Rieb hilvi gitbi Dci GB ebi cfie BZ'w™ madiK AeinZ nevi cikicuk MielK™ j nili
AAtji Dbgb ciii"iZ ibtq mg'Kfite AeMZ nq| GB MtelYy ntZ 1™ Lv higt

1.

nli AAJ essjii iki Rb" | iZc¥ ciKizK madt™ i AAjJ| nvli nijvietkl Rjvfrg AAJ thil eQtii 6-
7 gm cubi biP K| G mgq nvli niq DIV | isZc¥ Rie-keiPfT'i emeim J| Gme KvitY migigMiAi
Uvagni nvli etk | isZcY Rjvfig intmie iPryZ nfqiQ] GiU evsjvi iki ivgmia mBiUT W0Z)xq Frg infmie
IPryZ niqiQ] tmnimte GiU RJR Rie-heiPT msiyiYi | isZc¥ AAj| rekij Rjvfrg Ges DELi cinio
fe16Z Ace ciKiZK tmb thi KiitY GB AAj niZ citi chUtbi Ab'Zg gf tK ie Yy kitZi culi Aghb
chUtbi AdiKiU g AKIb niZ citi] A r meiKQagijiq mvli AAj niZ citi meR A_buZ er bij
A_bnZi GKIU 1K™ 1e> "y

G eQfii (2017) ebwU mgiqi ciq 40-45 v"b AM Tiz nigiQ] G mgq iKv vl tKv vl ab cKiZ Tit
KiinQg | Averi tKy vl tKv vl atb dj AmizZ iz KiiQj| mili AAJ esji ik tediv atbi g
Drev thi 13% Gi teik tRib 1™ 1q K| cikicwk mi&i I R " 1q K| GB dmj GB AAfji cawb
A Kixdmj| gbsdi gF Adgi Drm, Lt™"1 Drm| ebvi dij KulR GB dmj bo niq hiq| dij, giby
Au_KFite thgb YiZM™ nigiQ tZgib Lvi™"i gRy KitZ1 e nigiQ] Gi “N fgqv'x cfie nili AAj
Ges t°tki A_buZi Dci coiZ ci|

Ab™ 1K aib ctP Mg cubi gvivZK WiZ miab KiifQ| aib KxUbikK 1 ivmigibK mvi e’envi Kiv ng| 1h
mgq ebvi cub P{j Adm tm mgq dmiji tyiZ GmKj ivmigibK “e” igik Q| dij ab ctP, Ges
imiqibK “e” cubiZ igtk cubiK “HZ Kii tdij| dij cPz giQ Ges Abwb™ RJR Rxtei gZzNiU| Kuli
ci grm” AniY GB AAtji gibyli Artqi Drm| giQ gti hievi dij GB DrmUI yiZM™ ng

aib 1 giQi WiZ nim I Mew -cT cvjibl mgmvi md Kii| Nim bv _vKvg Mew™ cvi Lv™"vfie t7Lv 17
Ab K cub “HZ nlqig 1 gQ gii hvevi KvitY nm cvjib mgm'vi™Lv £ q] GmKj KvitY giby Mew™ cT
ien Kii °1Z eva” ng| AtbiK mim AbT miitq ibiZ eva’ ng A_evvenpt Kii g

GB AAtji gy Pitli Rb™ FiYi Dci ibFiki| Giv Kul.ewsK, FY ¢ vbKvix miKyix verfb cizow,
temiKwi Dbgb ms v Ges gniRb I AiZq ~ Rbi™ 1 1bKU niZ FY ibiq K] tedtiv Aver™ bo nig hilgig
GB AAfji giby FYM niq ctoiQ] AtbtK FY tdiZ tqui Fiq £ iki AbT Arfeimb KtitQ] miKvi
Ges tKn>q e'sK FY tdiZ bv tbaqvi Rb™ mKgvi Rui Ges cT-ciTKig cPii Kitjl giby FiZ niq AbT
Piy IMIQ]

Arfeimb tKib tKib €31 Rb™ An_K midj " ibiq Amij I terlkifiM €731 Rb" midj "~ eiq ibigq AmiQby|
eiA telkifiM giby Adtiv i® nig hd"Q] tmRb™ GjKiZB veKi Kigi ms wb Kiv “iKvi| GLwbKvi
gbyli Avtgi gF tYT ntjv Kil.Ges grm™ AniY| cKiZ Ges gby' mp mgmyi (thgb Rjgnvj BRviv
cx1Z) KiitY G “YU Aqi Drm G AAtji gibyli Rieb hilvi gvtbi Dbatb 1Zgh FrgKy ivLiZ cviiQby]

G AAtji 1eKi Kgms vtbi myhiM tbB ejijB Pij| A_P GLitb veKT Avtqi myhiM mi Kiv 1Zgb Kivb
KR bg| tKej chicilKzv I reibiqiMi Afie 11giQ] GLitb chUb GKiU mdj 1ki niZ cifi] 1KS tm
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ieliq Dt viMi Afe TiqiQ] G tyiT miKiitK | iZc¥ figKi cijb KiiZ nie] 1eKi Kgms vibi Rb”
"y Rbej “Zix GKWU | izZc¥ielq] 1KS GLitb im aiiYi cizdwb bB|

8. chUb IkitK cizi6Z Kivi tyiT GKiU eo et ntjv ibivcEvi Afie| iKikiiMiA nilti woivcEmbzii
KvitY eW MielK ~j mU'vi AMB 1ig\WgBb DciRjv niZ iKtkviMA knti i lbvi™1Z e’ niqiQj | 1g\gBb
DctRjvm™ iU wbivc™ ntj I GLib niZ iKtkviMA thiZ nvli cwo 1™ $Z nq|

9. nili AA$j imer Kihpg mgm'v msKy Ae g AdQ| c_gZt GLitb DCIRJWZ tmev ¢ wbKvixt™ i emevtmi
Dcthwlk eim vb, Z¢™1 mSbi™i Rb™ g, KiJR Ges Abwb™ mjhM meari KgiZ iigiQ| dij imev
c WoKvixMY thgh miKwi rerfb “Ri1i KgKZMY DciRjv fjvi m™ti Ae Wb KitZ cviiQbv ev Kiib bv|
GRb" vt~ itK me mgq cvlqv hig bv] 19212t KikviMiA gZietbgg mFig ejv niqiQ vli AALj miKwi
“Rtii cgb, tjv ki gFK ¢ igb intmie Mb” ng| wKikviMtAT tRjv ckimiKi giZ GiU nvli AAtji Rb”
GKiU “$W'RbK 1elq] Gi dij tmev ¢ voKvixiv tetki FiMB KitR1 gta” Drmin LYR cib by]

10. cub Dbgb Aia™Bi (cwDier) nili Dbgb Kihptgi Rb™ metPiq | iZc¥ A Ri| esjvi ik eZgib
DctRjv chigiU nijyv miKwi verfb Kihpg ev cKi BZ'w™ e/ ewqibi gf ckmibK ~i| nili AAfji
DciRjv, 1jiZ ciDiev gFZt Wiev etai KIRIU K1 _viK| A_P DciRjig cDier Gi {Kib “Ri {bB| dij
DciRjvi Dbgb mgSq Kigiut mii_ ciDiev Gi tKb thivihw thB| Geviii eb’vibgSY etai fgivgiZi
mgm’v Ges Gi dij Aig ebv Gme 1IKQZ Rb” DciRjvi ckimibK e'e vq ciDiev Gi Abgi 1Z eo aiiYi
mgm’v inimie WPryZ niqiQ] eZgwb DciRjv Ges BDibgb chitgi tmev c™wb I ckimibK Kiwigwl G
AALJi R KZUEZGNKT tmiUT MielYvi velq|

11. G ch3 nili Dbqgtbi Rb™ migiMK Dbgb DM thqy naib| $Kej 1KQzKQzetkl AAiji Rb" ietkl Dbgb
DM MnY Kiv nigqiQ| Zte miKvi eZgvtb nvli gnvcriKibvi gia'tg mgiMK Dbgtbi Rb™ KIR KiiQ]
GRb" nvli Dbgb Ara™Ri MVY Kii ZviK mgStqi “wgZ t~qv niqiQ] 1KS GB Aia™Ri Rbej mgm'y, rerfb
AALJ “Ri br Ky Ges Aw_K mgm'iq RRIiZ |

12. nvli Dbatbi Rb™ 1KQzFitjv DI miKvi Ges temiKwi Dbgb ms v niZ thav niqiQ] Gme tyiT Dbgb
cxIZ inimie mn-e’e vchi cxiZ (co-management) tK e’envi Kiv niqiQ] Zie GB Dhgb cxiZ
cnZowYK rfiE ciZioZ KiiZ citibib] dij cKi tkil mn-e'e vchv cxiZ Ges Dbgb Kihpg Pjgib
i TyAT mgmy L Q] mn-e'e ichr exiZi TyET Tibig miKvi cizovtYi frgkul 06 bg] A P
BDibgb cril™ RbMiYi metPiq ibKUeZx GKiU gx ciZéwb| eisjvi™tk mgevg A vjibi BiZnim KZiKi
tPtq terk ntj 1 mn-e'e vchv cxiZ GB vRiEIULK e'eniti _ i:Z t-qib etj cZiqgib|

mgwikmgr

[ cub Dbgb feWK (ciDier) bZzfite mRitbv thiZ cvti] DciRjv chitq cub Dbgb feviWi Avdm ciquiRb 11giQ]
cub Dbgb teWiK DciRjv crili™ n v&iiZ “Ri intmie t-qv thiZ citi|

71 cub Dbgb tedtWi Kihpitg Rb-AskMnY eyxi giatg e iyvi gizv , isZc¥ielgikK cizév Kivi mh _vKij I GB
“Rtii Kihpg Rb-AskMnYagr bg| GRb™ ciDier Gi KgKzy Ges ctkSkjid™ i mguRK ctKSkji intmte cikiyZ
Kivi 1eliq rerfb gZ retbgq mfug tRii - qv niqiQ] mikvi GB ielqU ietePby Kti 17LIZ citi|

T mave” tyET GJIRBIWIK e ibglY Ges iybiteyibi KitR mat3 Kiv thiZ citi|
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1eKT Kg ms b inimte Yz 1 Kai ikiti cmii Kiv AiZe Rizix] vemiKi KihpgiK mipg Kivi ciZz miKvitK "y
i"1Z nte] i AAjiK imeR A_buZ (Green Economy) ev bij A_bnZ (Blue Economy)iAAj infmte tNVlYy
t>quciqiRb| esjvttki A_buZiZ GB AAj . izZc¥Ae b IILiZ citi|

Zte tmtyfT GB AAtji ciitek I ciztekMZ v"Kmgr ietePbig AibtZ nte] RwZ mstNi vil+ minijth GRb"
Rjvfig AAJtK ietkl A_bwzZ AAj intmte tNIYy tquii Dei , i:Z 17 qv ntqiQ] mvltii mavebigg 1” Kmgr thgbt
(1) ReetelPT wetklZt Aizi_ cul Ges RJR eb” aYxi GiU Aieim ~j; (2) mKvjK nili (tg8j FreiRvi) Ges
Udbaigui nvli (miigMA) ciZiekMZ "K 171 | iZC¥ etj ieteiPZ niqiQ Ges ivgmi miBU inimte AISRuZKfite
PryZ niqiQ; (3) essjvi tki GKgil “vox AFquiY” (sanctuary) 1e°viej tgsj FieRvi tRjvi tnBj nilti Aei Z;
(4) GLutb i1qtQ 1zZvi_ j Wiy eb, Zignej, Ridjs, gvaeKi, kigiaj Ges jiDgQov etbi gZ chUb AAj; (5) eyi
cub Ges ebvi cubi msiyYiwi; (6) F-MF  cubi msiyyYwhi; (7) GiU igVv cub ev cibig cubi Drm J; Ges (8)
ietkl aitYi A $iZK AAj intmte tNvIYy Ges reibtquiMi Rb™ iletkl mgar ¢ b GB AAtji A_bnZiK k3 rfiE
rte GiZ tKib mb n thB| RwZ mstNi nil+ micijb A kiZK Dbgb Ges ciitek msiyiYi tyiT | izZc¥ K
ibt 1YV T igQ| GiyET GBwi 1+ tNilYv ei evgtbi DM thay hig |

ciitetki ciZ "y tiiL verfb 1k Mfo tZvjvi velig Di™"WM thay thiZ cwti] e cub I cqtib@lY e'e vi Rb’
cub 1ekyKiY I teiZJRiZKiY 1ki, Ges BiKvjiRKij mubiUkb e'e v Kiv thiZ cii] GLib GLibv fLijv
cigLvov e’envii Kiv ng hv vzl cubiK “HZ KifQ] GRb™ Rb-miPZbzig§K Kihpag MnY Kiv ciqiRb| BDibgb
Ges DciRjv ciil™ RbmiPZbzy evortbvi Rb™ ierfb Kihpug MnY KifZ citi|

Stakeholder Analysis giatg Aew iv v, RjgM iv v, ew@ tbglY BZw™ 1eliq mxi§ tbqv ciqiRb Ges Dbig
Rjvkiq grm™ AinifYi Rb" BRviv Rjukq msjM GJvKvi RbMY:K t7qu thiZ citi| BRviviZb t_iK cibieQiii Rb
t~qvthiZ citi | BRvivei®R GjvKvi RbMY mgeig migiZ MViYi gvatg cub mad™ e’e vchii e'e vKifZ citi] big
miKii ciKkj Aia Ri eZgib GB AALj yzikvi cub med™ e'e ichi ielgkK cKi criPvjby KitQ] GB cKi
mgeviqi gva'tg cub mad™ e’e vchii DITWM ibiq K] eW, Kmyjv Ges AvilWG, e, ov GmKj mgeiq migiZiK
mgeiq Kihpg Ges e'e ichu ielgK cikyY ¢’ Kii _#K| Zie gZ elbgq mFig mgeigiK Adiv kilkiiKitYi
Dci , i#Z t7qv ng| 1KQzKQzGjwKvg mgeitqi giatg cub mad™ e'e vchv Kiv ni"Q Zte GB mKj mgeiq migiZ
KZUKZ wi~Zv vetgiPb KitQ ev “vi~ RbMiYT AskMnY ibidZ KitQ Zv MielYv Kiv " iKvi |

cub MFitbY (Water Governance) Gi Dci tRii 1"1Z nte| Rjwkg BRviv ¢ tbi 14T mgSq miab Kiv thiZ
cii] GQuovl tedtiv Averi™i mgg cubi ciquRbig miein 1bidZ Kivi Rb™ BRviv MnYKvix ™1 1bt™kbv ¢ b Kiv
thiZ citi| BRiive'e ichr cxiZiZ ciieZb AbiZ nie| ietkl Kii F-Riiici KIRIU “:Z malb KifZ nie|

giQl AfquiY" mRb I edai citk AskMnYggK eytivch Kihpg criPyjby Kiv ciqiRb] Gi dij e thgb iy
cite 1Zgib giQi Aveim j Mto 1Zvjv mee nte] Rjvfrg Dbagb I msiyiy mvli AAtji RbMEYi AskMnY Kg|
AskMnYg#K Dbgb cxiZiK KR juMiq edai iyYieyibi “wgZ msiko GjiKienmdK t7qv thiZ cii|

b x I Lvj Lbibi KR ibaigZ KiiZ nie] b™xi Mi_c_iK Db iLvi Rb™ ciqiRbig Di™"W 1biZ nie]
cubi mi_ AiZii3 enj Pt Amvi KvitY gviQi eyx WiZM ni"Q] GRb" cub tkvaiYi e'e v KiiZ nie
ZiQuov ewj i AMgb Kgvtbvi Rb™ AvAIj K mnthuMZiK KR JiMitZ nie|

GRb" GB MielYr cizte™ b rerfb reliq mgwik Kiv niqiQ] MielK™j gib Kii GB AAiji Dbqgtbi Rb’
mgiSZ Di™W MnY Kiv ctqvRb] nvli gnvciiKibig AtbK 1elq AST$ Kifjl GB ciiKibvi Aaxb
MpiZ cKimgr chitjPhy Kitj GB ciiKibviK mgiSZ Dbgb ciiKihbv ejv hitebv] GLib migiRK-
ms~ KiZK DbgiK Mfii chijwhii gia'tg ASF$ Kivngib] thgb 1RUvi “elg” Gi ieliq cKi ciiPvjhii
“wgZ cv_igK 1kyv Aia”BitK tqv niqiQ] A_P GB ieliq gF ms v nevi K v ginjv 1ielgK Aia ™ Bi|
ZvQvov miKviii Aitiv ciZ6ib thgb eW, RiZxg vbxg miKvi cikyY ciZdw Ges AviWG tK ma(3 Kiv
thiZ cti] GmKj cizdb bvix Dbgb ielig “Ni'b ati KIR KiiQ] A_P GB mKj cizditbi mygZiiK
e‘enviii ieliq g=i c'vib Kb criKiby tbB] ZvQuov, nvltii Rb" BiKv-UziRg | i2Zc¥1elq nij1 GB
ieliq tKib AjiKeiZ Kiv ngib] chUb Dbgibi Aiatb AfquiY™ ev cul chieyibi Rb™ Uilqvi “Zixi
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“wgZ t-qv nigiQ eisjii k chub KicitikbiK| GLvib eb iefMiK mad3 Kiv ng 1hB| gy@hy hv™ i
IKsev cyaviby Rig~vi ewo msiyiYi “wqZ msikd miKwi ~RitK bv g essjii k chUb KicdikiK t qv
nigiQ] GB mKj velq gv=~vi ciiKiby e evqib 1KQ& nij I mgm'v "Zix KiiZ cii|

metkil ejv hig, i AAjiK Dbgibi avivg ibtq AmiZ nie] GRb™ nili GJwKuK ietkl Dbgb GjiK intmie
tNvlbv Kiv thtZ citi| GQuovl, il gniciiKibvi citchit b Kti vli AAtji Dbgtbi Rb” mgiSZ Dbgb Kihpg MnY
Kivi DI™"WM thqu thiZ citi|

8. BDibgb MARUvj tmUii RbmSio I KihKwiZy ietk1Y: PAMig 1efiMi Dci GKIU mgryv

W.IRjy ingb cj, Dc-ciiPijK, eW
KiRx tmubqy ingib, Dc-cliPyjK, eW

MtelYvi DiTK"

MtelYwUi miariY DITK™ nijv PAMg refitM ciiPujZ BDMWIM Gi Rbm&i6 I KihKwizvi migiMK 1ePri-ietklY |
MtelYuUi myoi~6 DETK'mgr ntjy:

= BDibgb MARUYJ tmUri (BDIWim) Gi mueK KgKiiDi Dci Rbm&ii aib 1 gvlvretklY;
= BDWIm Gi KihKwiZy matiK mieK chieyY 1 ietklY;

= BDiWimmgrtK Ativ KihKi I tmevgle Kivi J1y™ Gi mgm'imgriK 1Py ZKiY; Ges

*  KiZcq mgwik cYgb|

MielYv cxiZ
MielYvi aib 1 cxiZ

MielYwU nijv Riicagr (Survey type)| GKiU mjpi~é ckgvjvi AdjuiK miyrKvi cxiZi giatg msMpZz Z_-
DciE ietkltYi ga” 1"tq cizie™b cYgb Kti MielYwU madb Kiv nigiQ] G Quov MielYig Adaq ietklY (Content
Analysis) cxiZl ciqM Kiv nigiQ]

MielYuU PAEMg refiMi 11U tRjvi Dci madb Kiv nigiQ] D= 11U fRjvi cizil t_{K GKiU Kii DciRjv ibariY

Kivng| Gici ciziu DciRjv t_tK “BiU Kii BDibgb tetQ thqv nigfQ] GLvtb DfjL _vK th, DciRjv I BDibgb ibaviYi
T MighY crigDjtk crab”™ 1> qv nigiQ]

ci_igkfite MtelYuUi Rb™ PEMig 1efitMi 11U tRjvi 11U DciRjv niZ 221U BDibgbtK DiTK'gfK bgigh
cxiZi gia'tg ibaviY Kiv ntqtQ] Gme BDibgthi 221U BDWImM ntZ tmev MnYKvixi msL'v ibte@ m¥ e’envi Kti ibiicY Kiv

niqtQ:

z%pq
6’:

n=

thLtb, n= bgv At (msL'v), p= bgiv AbgiZ (sample proportion) = 0.5, g=1-p=1-05=05,z =
1.65 (90% confidence level of nominal curve worked out from the table) e= au$= 0.05 (error of 95% of
confidence level)|

A wr, D3 ¥ e'enii Kii tgil 272 RbiK bgy mimte cvlgr hig| 1KS cizil BDibgb K mgib msL'K bgigy
IbeiPtbi Rb™ Ges msL'wUi fisk GoviZ mefgil 286 RbiK wbaviY Kiv nigiQ thLib "“e bggvgibi gia'tg (Random
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Sampling) ciZiU BDIWim t_iK 13 Rb Kti tmev MnZviK PenSfite teiQ thav nigiQ] GQuov, 22 Rb BDIWim Gi Di™ V3Kl
miyvwrKitii Rb” thay nigiQ]

MiIYwUi Rb™ ci_igK (Primary) I gaigk (Secondary) “§ aitbi Drm niZ Z_" msMn Kiv nigiQ] ci_igK
Zt i Rb" mirkyi 1 gia’igK Zt i Drm inimte eB, MtelYv cizte™b, msev ciTi ibeU, ItgemBU BZ'w e'eni Kiv
nigiQ]

MielYwUi Z_"-1etklY KiZcq ibfikyj (Dependent) I vaxb PjiKi (Independent Variables) gia'ig Kiv
niqiQ] tdglqvKiU nijvibriic:

tmevi gib (Standard)

BsUvitbiUl MiZ

Pun vgudK tmev cuild

‘eTyZK ee v

tmeig ciekthiM'zy (Accessibility)

Ibiei"Qb tmev c b

tmev g

tmev ¢ wbKvixi Aig

mikax mgq (Time saved)

D3y myd

tmev ¢ vbKvixi 1baigZ tmev ¢ b (Regularity)

Di™"v=vi mnihuMZic¥ gibrfie

Rb tRMaSi gilyv (Hassle)

Ki(GiDUvi migMii gib

AeKwitgii gib

MiniKi MiZ-cKiZ.

DI™"v3ui e'envi

bZk bZf tmev msthiRb

D3 Ty 2y

BDibgb cril™ KZK mnthuMZy

DI tekvwiZ

D13 mSio

DijiLZ tdglqiK Ablngr iR Z_"-DeiEmgriK crimsLvibi maviY 1KQzielq thgb: kZKiv nii, Mo, tkiY-ieb’im
BZ'w™ i mnvth” vetklY Kiv nigiQ] GQuov, tjLbii tyiT eYoiz/Kfite (Narrative form) ciZte™b cYgb cxiZ AbgiY Kiv
nigiQ]

MielYwUi Rb™ 5- cigpU tiws 1 e"envi KivnigiQ] iU nijvibeifc:

t Rbm3i6 KihKwiZy
5 LgB Fitjv Ly KihKi
4 Ty KihKi
3 tgig it jv tgig KihKi
2 Kg Kg KihKi
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1 LB Kg LgB Kg KihKi

ietkilZ Z_" miinY, Mid, PU BZ'w™ i gva'tg Dc icb Kiv nigiQ]

DtjLthM djidj
K) DEi vzii Av_-migwRK Z_"retklY

MielYwU PAMig refviMi Dci madv'b Kiv nigiQ] BDiWim _tK tmev ibiZ Aimv Ggb 286 Rb tmer MniZv Ges 22
Rb BDMim D ™v3vi 1bKU t_tK Z_" msMn Kiv ntqtQ] tmev MniZvi eqm ietk 1Y 17Lv hig, kZKiv 24 iM DEi zZvi eqm
20-29 eQtii gia’] G Quov kZKiv 23 fiM Kti tmev MniZvi eqm 1Q% jv h_vutg 10-19 Ges 30-39 eQi eqimi gia’| A_r,
AfcYIKZ ZizY RbiMdri WIRU tmeri ciZ telk AN ifqiQ etj cZiggib ng| tmev Mnizvi tckifiEK Z_" etk 1Y 1Ly
hvg, tkyv_x, MinYr T_$K Tiz Kti KulRex I tREj evi"bgRyl i1giQ] metPiq terk msL'K tmev Mnizvi (KZKiv 28 fiM Kii)
fckiiQtjv h_yputg MinYx 1k x| Z_" msMini t74T mgmsL'K bix 1 cyzliK ietePbig thay ntgtQ hvil KZKiv nii 1Qtjv 50
FiM Kii | metPiq terk msL'K tmev MnxzZvi ikyWMZ thi°zy (kzKiv 33 fiM) cilqv hig 66-99 tkiY chS|

BDIWim Gi DI~ @MYl G MielYiq bgby inimie ASF2 1Qijv] tgl 22 Rb D™=y niZ Z_" msMn Kiv nigiQ]
DE™v3ii eqm ebm ntZ t7Lv hig, metPiq terk msL'K (kZKiv 81 fiM) DEi vzZvi eqm 1Qtjv 20-29 eQtii gta’|
D™v3MiYi KzZKiv 77 M 1Qijv cyel | metPiq terk msL'K D ™"v3ii (KZKiv 36 M) ikywMZ thwi"Zv 1Qijv GBPGmim/
mggvtbi |

L) BDiWim Gi Rbm3i6

BDMIM Gi Rbm&i6i relqul ietkliYi Rb fek KigkiU PJK wbariY Kiv nigiQ] Gme PjK Abngr Z_~ ietkliy
f~Lyv hig, PunigndK tmer cuBtZ tmev MizyY (kZKiv 65 FiM) (m300 etj gZigZ €3 KtitQb| c® gvlvi tils 1 j
Ablngr PJKiUT Mo gib crlgr tMQ 3.72 hv mueKfite 0m36) intmte ciiMivZ| A wr, tmer MnZiMY 1e™"gib tmer ¢ b
Kihutg Pun wgwdK tmev fctq iKb| G ieltq Zviv 0m360 etj czZiggib ng| WK GKB aitbi djidj cilqy hig, tmer
cuRiZ ctekihi'Zy, tbqigZ tmev cuB, tmevi gib, mgq mikq BZ'w™ PJiKi tyiT] G 14T metPiq terlk msL'K DEi VZy
m300 et gZigZ c b KtitQb| Avi tinUs 1 Abwgx ciR Mo gib (3-4 Gi gta’) ietkliYl (m360 inimte c2iggib ng|
A_ir tmev MY tmevq Ftjrfite ciekihM'Zy 1191Q; Zdv ibaigZTieB tmev cii"Qb, tmev gibl Fijv Ges tmev 1biZ Gim
Za"i mgg mkq n’Q] Gi cikicuk fmev btz Gim zd™ i tRMiST terk gilig (KZKiv 45 iM) KigiQ etj gZigZ '3
KiitQb] G Quov tmev g§ 1 ctei Zjbig terk gilig KigiQ etj gib Ktib kzKiv 53 fiM DEi“vzv] Avi BDIWim f_tK eZgib
th niti tmev gF" thay ni’Q ZtZ 1 ZdvibtRE™ i m3i6i K_v RubtgiQb (m316i gvlvi Mo gib 3.64)|

tmev MnxZWY hLb tmev 1biZ hib ZLb BDIWim Gi Di™v=#"1 APvi-e'envi LyB | izZc¥1elg] G K 1 1K 7Ly
hig, D31t~ i APvi-e‘eniti tmev MnziMY OLgB m306l etj gZigZ ¢ b Ktib (s 1§ Abpgx Mo gib 4.41)| Averi
metPiq ferk msL'K DEi vzv (kZKiv 65 FiM) Df™v2vi tckiwi gtbrfite (360 ety gtb Ktib] DI @i 1e™"gib “yZii
ovlv tbigl tmev Mzt~ i gtS BiZewK gibrfie ieliRgib| metPiq ek msL'K DEi™vZy (kZKiv 58 fiM) Zit™i 0"y
etjiQb] Avi 0LgB 0 etjiQb kZKiv 32 M DEi“vzy| G ty4T tills t¢ji nmde Mo gib cvlqy hig 4.20 hv mueK fite
D@ “yzii gilviK OLgB ~ Yl intmte ArfinZ Kiv hig|

Di™"v3vi BiZePK gibimKZii Dci AtbKistk tmer ¢ b Kihpiigi RbmSid bfi Kii| BiZePK gibimKzZy _iKij
tckitwitZi md_ | YMZ gibmadb tmev ¢ b Kiv hiq| metPiq teik msL'K DEi “vzy (kZKiv 72 fiM) gib Ktib th, D "3ui
BiZeWK gibimKzyi gvlv nijv 0] A Fitjv gilvi BiZewK gibimKZy ibigB Dfv3MY tmev ¢ b Kti _iKb] G Quov
DI @MY mueKFite tmev Kihpg ciiPijbig Im360 etj wbtRiv gib Ktib| kzKiv 71 fiM DEi™vzv GiU etjiQb] miKitii

100



BDMWIm ciZovi G DM madtK metPtq telk msL'K DEi™vzy (kZKiv 53 fiM) m360 etj gZ €' KtitQb| Avi Gi Mo gib
cilgr tMIQ 4.20 hv mieKfte tmev MnizZviv 0LgB m360 etj cZiggb ng| A_wr miKitii G Df MK GKiU KihKi 1
RbeiUe infmie MigrY gibyRb gib Kiib hi MielYvi djudij Div GimiQ|

BDMWIm Di™v3MY Za™ i iR T KitRi gfigb KiitQb] DI "3 intmte Zuv Zd™ i m310i gilviK Om36) intmte
ArfinZ KtifQb] metPiq terlk msL'K DEi vzy (kZKiv 59 FiM) GIU etjiQb thLitb Otgiigy m36h etjiQb kZKiv 23 il
DEivzy|

PAMig 1efiMi BDIWim Gi tmev ¢ vb Kvhpitgi Dei RbMY Z_v tmev MnxZvi mSi6 1etklY Kii MielYvq B djvdij t L
hig, gV chitg GKIU BiZewPK 1PT reivRgib itqtQ] RbMY fmev ¢ ib Kihputg mueK fite (360 itqiQ] MielYig e'eliZ titls
1§ Abywti m3i6i Pevs gilv ntjv OLgB m36l, Gici tm30, Ofgiligyw m360, OLyB Kg m360 Ges Im36 ba/ AmSoi] A _wr,
Rbm&i6i gilv Pevs atc cvlgy higib] hi™ I iZbil PjK h_v: D v APii-e'envi, ~YZv Ges miKitii DM Gi tyT
mier’P gilvi Rbm3i6 cvlgr IMiQ] G 14T Adtiv Dbgtbi m§hiM itqiQ etj cZiqgib ng|

M) BDIWim Gi KihKwiZy

RbMY BDiWim t_tK miSiIRbKfite tmer cit’Q hv MtelYig ci® Z "-DciE 1 tK cZiggb niqiQ] G K t_tK
letePby Kitj 1~ Lv hig, BDIWIm KihKiitcB ciiPujZ ni"Q| Zey MielYig BDIWim Gi KihKwiZiK Avtiv Mfxifite Zig Aib
niqiQ] GRb" tek KigKilU P§iKi minth™ ZvietklY Kiv nigqiQ] BDWim tZ 4" #S 1_1K gibyRb tmevibiZ Aim| MielYig
ci® Zt " t7Lv hig, en ieth meiba 150 igWi Ges mievP 15 wKijugUi, PEMig meiba 200 igWvi Ges mierP 15
IKjugWi, tdbxZ meiba 500 igUi Ges mieV'P 4 iKijugUi, thigqiLijZ merba 500 igUvi Ges mievP 5 1Kt jugu,
Jyxey I Pucyi meiba 200 igUvi Ges miev'P 4 iKijwgUi I Keyjig metba 200 igUii Ges miev'P 6 iIK: jugUi ~+Z niZ
tmev MnkZviv BDIWim$Z tmev 1hiZ Avim| tmev MniZvi Mo ~#Z cvlqv tMIQ 1.87 wKi jugUii | kZKiv 47 M tmev MnxZv gib
Ktib, Otgwgyd fitjrfite BDIWm t_tK wbierQb tmev cvlgr hig hvi Mo gib 3.24; hv mueK ietePoig 0Ftjid intmte
ArfinZ|

tmev cuRtZ BUritbiUi MiZi chiRzii 1ieliq metPiq telk msL'K DEi™zy (kZKiv 45 FiM) 0Kg chiRl etj gZigZ
'3 KiitQb] mueKfite Gi Mo gvtbi (2.66) tcryiZ BUithiUi MiZiK OtgwWigwl chitq PryZ Kiv hig] BDIWm Gi
"e yZK Aeii gibl Ly GKIU miSIIRbK chitq itqiQ etj Z " cvlqu hig by] metPiq teik msL'K DEi™zZv (KZKiv 43
fiM) "e yZK Ae K (tgiligyd etj Qb hvi mieK gibl GKB chitq ctotQ] G madtK tmev MniZvi gZigtZi mit_ Di™"v3ui
92igiZi 1gj cvlqr hig] BUitbiUi MiZ 1 BDIWIm Gi "e yiZK Ae wK Zuv Otgigyl etj ArfinZ KtifQb] G tyiT
BDiWim AtbKUr iciQiq 11qiQ et cZiqgwb nq|

BDibgb WiRUYj tmlii cizovi ci t K MntKi MiZ-cKizi BizeK T cvlgv hig| terki M tmev MnizZy
(kZKiv 57 fiM) BDIWim 1Z tmev 1btZ A gvoydi msL'v 0Ftj) etj gZ €= KtitQb hvi Mo gibl (3.94) GKB gilv
b1~ KK] A_ur, BDIMm tZ tmev MniZvi msL'v EaVgy intmie ciiginyZ ng| BDWIm Gi D™ "v3MY 1 WK GKB aitbi gZ &3
Kiib] Za™i giZ1 MinK:™ i MZ-cKiZ 0Fitjid inimte DIV Arm (hii Mo gib 3.41)] G 1"K t_iK ietePby Kitj GKiU KihKi
PT cii™p ng| miKitii G D™ WEK 0KwhKi0 infmte ArfinZ KiitQb kZKiv 69 fiM DEi™zv] Di @MY mnthuMZic¥
gibrfie 1btq tmev ¢ b Kt _viKb etj 1 gib Ktib tmev MnxZiMY | metPiq teik msL'K DEi ™z (kZKiv 75 M) gib Ktib
D™ @MtY i mnthuMzic¥ gtbrfie 0Fijil)

tmev cvibi giatg DITV=MY Zd™i RueKv iben Kii _iKb] Zdav Adg hi™ m36 _viKb Zie Adiv fiijrfite
BDIWIm criPujZ nte] G ieltq tmev Mnizvt™ i chieytY DE vt i (m360 etj gib ng Ges Zd™ i AigtK mieKfite (ferkd
etj I ArfinZ KtifQb| 1KS G 1yiT DI /3™ i gZigZ GKUzfb cilqy hig] Aitgi Dci D3t i teiki M A wr kZKi
32 M Kti Otgiigyd 1 0Kgd m36 etj gZigZ c b Ktib| mueK gitb gvTwl Otgiligyd intmte ArfinZ Kiv hig|
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tmev ¢ Wb Kihputgi KihKwiZvi gvlv maGiK tmev MniziMY gib Ktib, relqiU 0KihKi0 (Mo gwb 3.94)] D3y
mpiZ miKii BDWIM cizéi KihKwizv I mdjzvi reliq Di™v=MY LgB BiZeiPK gZigZ c b KtifQb] G "W relgiK
djidj retkl1Y (LgB teik) (Mo gib h_yuitg 4.32 Ges 4.05) gilig ArfinZ Kiv hig]| A_vr, miKitii G DI™"\M GKiU KihKi
inimie tmev MnxZv Ges Di™"v=3y Z_v RbMY MnY KiiiQb etj afi thav hig|

BDWim Gi Kihpg fif jvfite ciiPygbvi mi_ bZl bZl tmev msthiRibi madK i1qiQ| MielYvi ci® djvd]j retkliY
t>Lv hig, kZKiv 65 fiM tmev MnxZvi chieyY 1Qfjv th ieMZ GK eQti BDIWim bz bzt tmev msthiRb KiiiQ] Gme tmevi
gia’ 11giQ diUikKicKiY, ieKik/ tgieBj e'siKs, TjigibiUs, Iquik mb™, "e yZK igUtii Rb™ Aite™b, 1e™$r iej 1-qu/ thay,
ickUs, BUvitbU eiDiRs, AbjiBth fmi/ cimtcl dig c#Y, Rigi cPii Rb” Aite™b BZ'w™ | Gme tmedtK bibv gilig KihKi
infmie tmev Mnxzv I DITv3MY gZigZ €3 KiifQb] Zd 1 gZwgiZi mi_wgj cvlqv hig Df 3t i 1bKU niZ cil?
g2ZigiZi| D v3IMY BDIWIM Gi iz t_tK A vera bZla bzl tmev msthiRtbi gilviK Oterk intmte ArfinZ KtiQb (Mo gib
3.59)]

MtelYii o djvdj mieKFite ietklY Kii ejv hig, BDIWIm Gi KihKwizii 1y1T GKiU BiZePK Ae v ieiiRgib|
BUWithiUi MiZ I "e yZK Ae vielq "W e'ZiZ cig Abwb™ PjKmgr ev BmitZ BiZeiPK Z_~ cvlqv hig] Gme Zi " BDiWim
Gi KihKwizvi giliK bt k Kti| MielYig tils 1 ¢j c@ giliq KihKwiZitK mievP gilig Z_v OLy KihKil, 0KvhKaif,
Otgiligyw KihKi, 0Kg KihKil ev 0 LgB Kg KihKi bg/ AKIhKi0 Gi gta” 0KihKi0 gilig gF'igb Kiv hig] A _ur, PEMg
ieFitMi BDIWIm Gi KihKwiZvi g/lviK Avtiv DbZ Kivi mjhiM itgiQ|

N) BDWim Gi mgm‘imgr

BDIWImmgtni eZgib Ae ig tmev Mnizit™i gitS Rbm&i6 1 KihKwizy ierfb gilig crijiyZ nijl Gi 1KQaKQz
mgmvl MielYv djvdij DiV GimiQ| tmev MniZy Ges Di™"v3i DFqB BDiWimiZ 1e™"gib mgm'imgr matiK At jvKeiZ KiiiQb]
mgm"vi aibmgr ciq KIQKwQ|] Gme mgm'mgr ~#KiiY h_vh_ c iyc MniYi gia'tg BDWIm tK Aidiv KihKi Ges tmevgix
Kiv thiZ citi | o Z_"-DeiE retk 1Y 7Ly hig, tmev MniZyi tmev tciZ 10 aithbi mgm' iPiyZ Kiv ntqiQ] G, tjv nijyv lme
mgq 1e iy K bil, OctqiRbig h3isk Kg (diUkicayi, tmijvi, K'tgiv, Kijui 1o, tjigtoils BZ'w™)i, 0B:UritbiUi Mz
Kgl, gitS gutS tgieiBtj BoUritoU cvlqy hig bid, OcPitii Afiel, 0BDIWIM t_tK cikyyY MntYi Rb™ tKuthy tK>™ biB), 0BDWim
Gi Ktyi Righ Kgi, 0BDWim tZ AmeiecT Kgi, (me BDWim 1Z fgieiBj e'siKs/ ieKitki e'e v thBi Ges (gitS gitS
BDMm eU cvlagr higd] metPiq telk msL'K tmev MniZy (KZKiv 73 FiM) (me mgq 1e™yr K bl tK cKUZg mgm'y intmte
IPryZ KtiQb| Gici kZKiv 59 Ges 50 fiMl tmer Mnizv h_yutg OctqiRbig hSisk Kg (diUiKicayi, tmijvi, K'tgiv, Kijui
oW, Tjigibils BZw )i, (BUritbiU MiZ Kol el gtk mgm' mnimte gib Ktib] ciq GKB aitbi gZigZ cvlaqv hig BDiWim
DI @it i e3te’| kZKiv 86 M DI 3 (lbgigZ/ memgq 1e™§r vK b/ 1jWikiWs) K metPiq cKU mgm'v etj ArfinZ
KtitQb] Gici kZKiv 68 Ges 45 fiM Di™"v3y h_yutg etj Qb 0B:UrithiUi MiZ Ly Kgl Ges (tmev ¢ vtbi hdcwzZ AcZyl]

Gme IPiyZ mgm'¢K tgikitejy KitZ Z_v BDMim KihpugtK Aiv miSiIRbK 1 KihKix Kivi 14T tmer Mnizy Ges
Di™v=v tek KigKil civgk c™wb Kiib] G,ijv gfa” 11giQ wbierQb e $Zi e'e WKiY | bZk e’y jiBb msthiRb,
Kia(GDWvi 1 Abvb™ migMx Aitiiv evortby, BUritbiUi MiZ eypxKiY/ 3iR msthw ™ qv, diUvKicaui msthvRb, tmev madiK cPviYy
Pvjutby, thiUi MiZ epxi Rb™ Adtiv tgieBj Ulqui ~veb Kiv, BDIWIm Gi Ky i ciimi eioitb/ 1bR™ feb “ZiiKiY, bZk
bzl tmev msthiRb, miKwifite Di™"v3v™i majbx c wb, BDMWm tZ KwdDWi cikyiYi Rb™ tKy™ tLijv, BDIWIm Gi
AmeiecT ejxKiY Ges BDic t_K mueK mnthuMzZy ¢™vo BZ'w™ | G_1jv h_vh_retePbvi “we iviL] KviY, “ibig chig t_1K
mgm'v_ 1§v DIV GimiQ hv eV emaiZ 1 AZ'S thi=K intmte cZigqgib nq|

mguwikgygv
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MtelYig ci® djvdiji Dci rfiE Kii KiZcg mgnik cYgb Kivhig| Gme mgwikgijy ietePor Kiv ntj BDIWimmgr:
Autiv KihKi 1 tmeigin nfe etj cii 9 nq| G, tjv nijvibrilc:

1 BDiWim Gi BUvithiUi MiZ evoutbvi 11T “6ZZvi mit_ KihKi e'e v MnY Kiv ctqiRb] G tyiT T tki temiKui
tgeBj tdib tKmubiK ma(3 Kiv thiZ citi| Gme tgieBj tdb Acili 1 ieiUimGj t7iki mKj BDWimiK
AbguZK niti D'PMIZi 4R BWit02bU msthil c™vb KiiZ cvti vebv g e T g hv 271 imGmAii
(Corporate Social Responsibility) Kihpig infmie criMiYZ niZ citi|

2 BDWimmg#n ibierQb e $#Zi e'e v Kiv ciqiRb| G 1y1T cyiv BDWm mP§ iiLiZ ctqRbig IguUi tmijvi
c'tbj “vctbi DEM MnY Kiv thiZ citi] A vgtbi 14T msiko Abb” ditUi cikicuk iMb KiBigU dv0 e"envi
Kiv thiZ citi]

3 mKj BDWimi Rb™ miKvi KZK sbawiZ tmevgsy i GKiU ZwjKv DciRjv ibeinx Aidmiti i mnigZig cYgb Kti Zu
BDibgb cril™i thuUk feW mn Abvb™ RbiKxY ~vib Uibvibvi e'e v Kiv thiZ citi|

4 miKitii Ggb GKIU D™ebagr D ™"\M inmie BDIWim 1biq h_vh_ cPdii Dci | izZitive Kiv thiZ cii] t7iki
cZ'$ AAtji Aicigi RbMY thh BDWim maGiK c¥fite RbiZ citi Zvi e€'e v Kiv thiZ citi| BDibgb ciil”
GtyiT Aty tRvivt Jv FrgKi IiLIZ citi |

5 BDiWim D™ "v3MYtK bZk bZi tmev msthiRb Kivi Dci Aitiv tRvi 1°1Z nie| verfo Gem (Apps) rfIEK fmey
PijyKiv thiZ citi | G 14T BDIWim e'e vchy KigiUtK Ativ mipg 1 KihKi frgKi cijibi iz gtouthivk niZ nie|
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4.1 Introduction

Action Research is an innovative component of rural development initiated by
BARD in the sixties. The main feature of the action research is to experiment the new
thoughts and ideas of development on a smaller scale to get more insights on the
practical utility of the concepts before replicating them on a wider scale. The purpose of
the action research was to understand the different aspects of a problem or problems to
discover visible and efficient solutions and ultimately to present a model which could be
replicated easily by the respective departments. Dr. Khan advocated that the research
work of BARD should have practical orientation through collaboration with other
departments. BARD conducted several action researches in collaboration with the
Planning Commission and evolve the much acclaimed “Comilla Model for Rural
Development”. Subsequently, the model was replicated all over the country.
Responding to the need of time and local people, BARD experimented two other
projects, namely Small Farmers & Landless Laborers Development Program (SFDP)
and Comprehensive Village Development Programme (CVDP) in mid seventeis and
ealry eighties. The later one is now being implemented by four organizations in one
Upazila of each Sixty Four Districts while SFDP was transformed as “Small Farmers
Development Foundation (SFDF)”, a self sustaining organization. BARD believes that
development is a continuous process and it has continued its efforts to develop new
models for rural development considering the need of local people and changed
policies. However, the newly approved BARD Act, 2018 state that BARD can now
undertake both experimental and larger development projects and programs related to
rural development across the whole country. The report narrates some performance
of action research activities of BARD conducted during 2017-18.

4.2 Project Initiation and Approval Process at BARD

The project initiation process of BARD consists of several steps. At first the
Faculty Members of BARD generate new ideas through conducting research, carrying
out observation studies and consulting different policy documents. Subsequently the
concept paper is presented in the Annual Planning Conference (APC). After
getting approval of the APC, the project proposal is prepared following different formats.
Project Division of BARD facilitates the initiative by providing technical and
administrative support and making liaison with the concerned Ministries/Divisions,
Planning Commission, Implementation, Monitoring and Evaluation Division (IMED),
Economic Relations Division (ERD) and other relevant organizations. Considering the
funding opportunities, generally three types of proposals can be formulated for
conducting action research. The common funding opportunities are: i) Annual
Development Program (ADP), ii) Research Grant of BARD’s Revenue Budget, & iii)
External Supported Project at home and abroad. Some projects are experimented
through signing an MoU with different academic institutes and professional bodies and
small projects under revenue budget get approval from the DG, BARD.
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4.3 Performance of Project Activities during 2017-18

Since inception in 1959, BARD has experimented 56 new ideas on different
issues of rural development in order to develop models for improved institutions,
administrative structures and methods of production. According to its mandated
functions, BARD constantly attempts to generate new ideas for improvement of rural
community. BARD has implemented 7 projects during 2017-18 (Table-1). Major features
and achievement of on-going projects have been presented in the following sections.

A. Projects Under Annual Development Programme (ADP)

4.3.1 Improving Livelihood of Rural People of Lalmai-Mainamati Hill Areas of
Cumilla through Integrated Agricultural Farming (BARD part of Ektee Bari
Ektee Khamar Project)

The main focus of the project is to improve livelihood of poor community of
Lalmai-Mainamati Hill areas of Comilla. In 2015, BARD proposed the project to the
government under the title of Improving Livelihood of Rural People of Lalmai-Mainamati
Hill Areas of Cumilla through Integrated Agricultural Farming and it was approved finally
in 21 November, 2016 as a part of national flagship project, Ektee Bari Ektee Khamar.
The main features of the project are to familiarize new technologies to rural community
with regard to agriculture practices and skill development on income generation
activities. As of June 2018, 5,019 beneficiaries are enrolled through 149 Village
Development Organizations (VDOSs) under this project. Details of the project have been
presented in the Annexure — 1.

4.3.2 Development of BARD Physical Facilities

Most of the physical infrastructure of BARD was constructed during early sixties.
Recently, government has approved the project in order to improve its age-old facilities.
The main activities of the project include construction of a modern hostel, conference
hall, swimming pool, school building, vehicles and full automation of BARD operation.
Details of the project have been presented in Annexure -2.

4.3.3 Comprehensive Village Development Project (CVDP)

Under Annual Development Program, BARD experimented 2" phase of
Comprehensive Village Development Program (CVDP) along with three other
organizations up to December 2015. In the 2" phase, BARD was involved in
experimenting the project in sixteen Upazilas of 15 districts of 5 Divisions. Under this
project, one organization in one village is formed to cater to all socio-economic needs of
its members. Irrespective of age, sex and socio-economic conditions, village people can
be members of a CVDP society. A total of 1020 comprehensive village development
cooperative societies with the participation of 1.58 lakh members were formed till
December 2015. More than 1,58,565 villagers from about 1,03,101 households took the
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membership in the society. Cooperators include both male, female, youth, poor,
landless, distressed women and so on. They practice cooperative principles.

Members of the cooperative societies are provided both skill and management
development training on cooperative management, leadership development, livestock
development, gender development, entrepreneurship development, vermi-compost and
so on. So far, more than 50,000 members received a variety of training. A total of 1,680
youth (male and female) received income generating training on tailoring, electrical
house wiring, basic electronics, plumbing, solar panel. Now they have been engaged in
self -employment. The 3™ phase of the project has been approved recently and one
Deputy Project Director (DPD) is deployed from BARD Faculty to carry out the project
activities. Details of the project have been presented in Annexure -3.

B. Projects Under BARD Revenue Budget

4.3.4 Women’s Education, Income and Nutrition Improvement Project (WEINIP)

Since 1961BARD undertook a number of projects to eliminate massive suffering
of the females and to emancipate them to uphold their position in the society. In this
regard, WEINIP was started in 1993 as a part of such efforts of BARD to improve status
of women and empower them. The major features of the project include formation of
village-based women society, accumulation of own capital, engagement of members in
income generating activities, development of social awareness and so on. In 2017-18,
1,082 members in 24 societies accumulated a total of Tk. 10,42,195 as share/savings
and provided Tk. 1,67,46,600 as micro-credit from its own capital. Over the years, the
societies accumulated Tk. 79,61,315 as their own capital. The interest rate of credit is
20%, however the accumulated interest is deposited in society and then distributed among
members of the society as yearly earning or profit of the respective society. A number of
training courses were organized for the members of the society. Detailed performance of
the project has been presented in the Annexure-4.

4.3.5 Rural Livelihood Improvement through Village Based Organizations and Union
Parishad

This project aims to strengthen the capacity of local government and village
organizations to provide support services from the government and other sources
according to the need of rural people. Through this project a total of 13 village
organizations were formed in South Khosbash Union of Barura Upazila under Comilla
District and the follow up activities were being done smoothly by the Union Parishad
itself. The major activities of the village based organizations include accumulation of
own capital, engagement of members in income generating activities, development of
social awareness and so on. In 2017-18, 703 members in 13 organizations accumulated
a total of Tk. 55,96,226 as savings and provided Tk. 34,32,374 as micro-credit from its
own capital for different types of income generating activities. The accumulated profit for
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the micro-credit is deposited in organization’s own bank account and then distributed
among members of the organizations as yearly earning or profit of the respective society in
collaboration with the representatives of Union Parishad. A number of training courses
were organized for the members of the society. Detailed performance of the project has
been presented in the Annexure -5.

4.3.6 E-Parishad for Better Service Delivery in Rural Areas

Now-a-days, it is widely recognized that information and communication
technologies (ICTs) are essentially important for accelerating developmental efforts.
Promoting e-governance both at national and local level is one of the priority issues of
the government. In this regard, BARD initiated an action research at one union for
experimentation in 2010 in order to provide necessary services to the rural population at
their door-steps for rural development and to improve their standard of living through
promoting ICT based Platform at local level. A soft-ware has been installed under this
project in the selected up for improving efficiency of management of the Union
Parishad. In 2017-18, one training course on computer skill development and
freelancing has been organized for rural youths. Detailed performance of the project has
been presented in the Annexure -6.

4.3.7 Management and Extension of Dairy Demonstration Farm

The project was undertaken by BARD in 2015. Initially it was established jointly
by KOICA Bangladesh and BARD. The main objective of the farm establishment is to
demonstrate the modern technology based dairy rearing system through training to the
village farmers, researchers, university personnel etc. In 2017-18 financial year more
than 600 farmers received practical training on Dairy and Poultry farm Management.
Moreover, students from different universities, beneficiaries from different projects,
national and international delegates visited the farm. Recently, a poultry unit has been
installed at the premises of the team. Details of the project have been presented in the
Annexure-7.
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Table 01: On-going Projects of BARD at a Glance

Category & Name of Duration Total Project Cost Project Personnel
the Projects (in Lakh Tk.)
GOB Total
A. Projects Under ADP
1. Improving Livelihood | July 2016 — 5055.00 5055.00 | DPD: Dr. Shafiqul Islam
of Rural People of | June 2020
Lalmai-Mainamati Hill APD: Dr. Md. Anowar Hossain
Areas of Comilla Bhuyan
through Integrated _
Agricultural  Farming Component In-charge:
(BARD part of Ektee Mr. Salah Uddin Ibne Syed
Bari Ektee Khamar Dr. Bimal Chandra Karmakar
Project) Mr. Anas Al Islam
Md. Babu Hossain
Md. Saleh Ahmed
2. Development of | January 3439.65 3439.65 | PD: Ranjan Kumar Guha
BARD Physical | 2017 — DPD: Salah Uddin Ibne Syed
Facilities December APD: Nazmul Kabir
2019
3. Comprehensive July 2018 — 310.00 310.00 DPD : Dr. Kamrul Hasan
Village Development | June 2021
Programme (CVDP)
B. Supported under BARD Revenue Budget
1. Women'’s July 2014 to 20.60 20.60 PD: Nasima Akhter
Education, June 2018 APD: Farida Yeasmin
Income &
Nutrition
Improvement
Project (WEINIP)
2. Rural Livelihood | July 2017- 4.0 4.0 PD: Abdullah Al Mamun
Improvement June 2021 DPD: Afrin Khan
through  Village APD: Junaed Rahim
Based APD: Azma Mahmuda
Organizations and
Union Parishad
3. E-Parishad for | July 2012 - 4.22 4.22 PD: Afrin Khan
Better Service | June 2018 DPD: Kazi Foyez Ahmed
Delivery in Rural
Areas
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Category & Name of Duration Total Project Cost Project Personnel
the Projects (in Lakh Tk.)
GOB Total
4. Establishment and | July 2016- 5.00 5.00 PD: Dr. Bimal Chandra

Management of June 2019 Karmakar
Dairy
Demonstration
Farm at BARD
Campus

4.4 Project Related Training Activities during 2017-18

As divisional responsibility, the Project Division of BARD regularly organizes
three training courses. Last year, two self initiated training courses on Development
Project Planning and Management and Project Monitoring and Evaluation were
conducted. Officials of government and non-government organizations participated in
those training courses. Each of the courses was 5 days long. Besides that, a two-day
training workshop on DPP Preparation was organized by the Project Division for the
Faculty Members of BARD. A total of 90 participants from different government and
non-government organizations and BARD Faculty Members attended these training
courses.

4.5 Status of Proposed Project in 2017-18

During the financial year 2017-18, a total of 13 project proposals were formulated
for ADP funding and sent to Ministry for approval. Five out of 13 were included in the
RADP list of 2018-19 as unapproved projects. Initiative has been taken for approval
from the government of those eight projects. Brief summary of 05 projects have been
presented below:

4.5.1 Ecological Farming for Sustainable Agriculture Project

The main focus of the project is to expand practices of ecological farming and
adopt appropriate strategies to institutionalize the practices for creating healthy
environment and achieving sustainable agricultural development. The main activities of
the project include expansion of ecological farming practices, improvement of utilization
of surface and ground water, preservation of land and environment, increase
agricultural productivity, installation of solar base irrigation system, production of organic
manure, marketing of organic products and so on. The details of the project have been
presented in the Annexure —8.
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4.5.2 Livelihood Development through Promotion of Rural Micro Enterprise
Project

The general objective of the project is to increase the contribution of micro
enterprise to the household income of the entrepreneurs through developing
human, social capital & ensuring access to formal financial institutions, market
and reducing the vulnerability related to technological change, changed demand
of market and idiosyncratic shocks. The main activities of the project include
training on organizational management for entrepreneurs, financial support from
formal or informal financial institute, risk cover through insurance, training on
marketing strategy and product design, website development for introducing
products of micro enterprises, actions of organize Union/Upazila based business
group and so on. Details of the project are presented in Annexure-9.

45.3 Livelihood Improvement of Coastal People through Climate Change

Resilient Agricultural Practices

The general objective of this action research project is to improve the coping strategies
of climate change effects of the coastal people through various interventions in the field
of agriculture and renewable natural resources. The specific objectives of the action
research are as follows:

a) Introduce and use the strategy of climate change resilient modern cultivation
practices;

b) Create awareness of coastal people regarding climate change effects and
disaster management;

c) Uplift the socio-economic condition of the coastal communities through providing
skill development training and necessary materials;

d) Increase the reservation of renewable natural resources;

e) Ensure safe drinking water supply; and

f) Document, preserve and disseminate project success and lessons learned.

The major components of the project are:

{1 Adaptive trial with salt, submergence tolerant rice and HYV vegetables seeds

Adaptive trial with HYV of fruits and medicinal plant saplings

Adaptive trial with wind break and wood yielding timber trees

Adaptive trial with lacal and hybrid fish and crab fingerlings

Adaptive trial with sheep, goat, duck, hen, koel and pigeon rear

Adaptive trial with sorjan, permanent raisedbed, mulching and pyramid

practices

Adaptive trial with solar power operated shallow tube well for irrigation

'] Adaptive trial with solar power operated Pond Sand Filter (PSF) for safe
drinking water

'] Adaptive trial with ultra violet ray system for the water of pond and rain to

purify

0 O O B

O
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] Preserve rain water through local system

Outcome of the project:

[ Strengthen capacity to face climate change effects

[ Livelihood improvement of the people of project area

[ Increased reservation of natural resources of the project area

[l Ensured availability of safe drinking water

[ Creation of digital interface for the information of project area

'] Household level income and consumption pattern will be improved.
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4.5.4 Development of Bangladesh through Establishment of Digital Village

The general objective of the project is to ensure the utilization of digital facilities
in all stages of rural lives and develop the socio-economic conditions of rural people.
The main activities of the project include developing the socio-economic status of rural
lives by ensuring the utilization of digital technologies; Making daily life more
comfortable by expanding the digital technologies in all stages of rural lives; Expanding
the use of digital technologies in agricultural and livestock production; Digital village
model development focusing the renewable energy and rural green economy concept;
Demonstrating and exposry the development of Bangladesh. Details of the project are
presented in Annexure-10

4.5.5 Women Entrepreneurship through Developing Resource Centre in Union
Parishad

The objectives of the project are:

i) Creation of women entrepreneur through skill development;

i)  Creating income earning opportunities for rural women;

iii)  Establishing rural women market for women entrepreneurs; and
iv) Establishing union resource centres for rural entrepreneurs.

Details of the project are presented in Annexure-11.

4.6 New Proposed Project for 2018-2019

The Board of Governors (BOG) of BARD suggested taking three different projects
under GOB development budget. In addition, one project under BARD revenue budget
is also proposed. The summaries of these four projects are given below:

4.6.1 Title of the Project: Promoting Livelihood of Marginalized Communities in
Comilla District
Dr. Md. Mizanur Rahman, Joint Director
Sk. Mashudur Rahman, Joint Director
Salah Uddin Ibne Sayed, Deputy Director

The proposed project will be implemented in three Upazilas of Comilla district. The main
focus of the project is to mainstream the disadvantaged groups through social inclusion.
Already, two Rapid Rural Appraisals (RRA) have been conducted in two selected
Upazilas to identify different occupational groups. About 20 ethnic occupational groups
exist in the proposed project areas. These are Kamar (potter), Kumar (blacksmith), Tati
(weaver), Jele (fisherman), Majhi (boatman), Maira (misti maker), Sutar (Carpenter),
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Napit (barbar) etc. The general objective of the action research project is to upgrade the
standard of livelihood of marginalized people of Comilla district through package
interventions of economic and social development.

The specific objectives are to;

Enhance occupational skills of marginalized groups in the project area; .

2. Give appropriate occupational skills to ethnic people and socially neglected
groups like third gender and physically handicapped people;

3. Create a capital base for IGA promotion through savings generation, micro
finance and seed capital support;

Introduce alternative IGAs for marginalized groups where necessary;

5. Facilitate greater access to institutional supports and services through
establishing linkage between target groups and service providing institutions;

6. Create and expand marketing opportunities for the products of target
beneficiaries; and

7. Create entrepreneurs among the target beneficiaries.

The important components of the proposed project are formation of society, baseline
survey, need assessment, technology improvement and transfer, market survey,
product quality improvement, occupation specific skills development, managerial skills
development, financial support and capital formation etc.

4.6.2 Modernization of BARD Physical Facilities

Md. Abdullah Al Mamun, Joint Director

Md. Nazmul Islam, Assistant Engineer

The physical infrastructure facilities of BARD are very old and were constructed in
early 60s. Now in 2018 these facilities are outdated considering the training needs and
international linkages of BARD. A new indoor sports complex is also required for the
trainees to undertake Physical Training (PT) and games especially for the rainy season.
The major components of the project are given below:

'l Formulation of BARD landscaping and master plan
[J Construction of Laune Tennis court and office complex for sports centre
] Construction of modern wash room for BARD cafeteria
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Construction of modern hostel reception

Modernization of office buildings and residential buildings

Re-excavation of ponds and construction of boarders with beautification
Reconstruction of boundary wall of BARD and construction of walkway
adjacent to the boundary

Construction of multi-purpose hall

Modernization of drainage system inside the BARD campus

I I T

]

4.6.3 Eradication of a Non-Communicable Disease Thalassemia through Public
Awareness

Abdullah Al Mamun, Joint Director
Anowar Hossain Bhuy, Deputy Director

Rakhi Nandi, Assistant Director

Introduction of the Project

Thalassemia is a hereditary blood disorder that causes severe anemia in children.
These patients need 1-2 bags of blood every month to survive. Thalassemia is very
common in Bangladesh. 7% of our population is thalassemia carriers and every year
7000 new babies are born with thalassemia in Bangladesh. This disease can be easily
prevented with proper knowledge and awareness. The treatment of thalassemia is
regular blood transfusion at 2-4 week intervals to correct the anemia. A safe and
sustainable supply of blood is needed to cater the thalassemia patients. Ideally, the
patients need leuko-reduced (free of white blood cells) red blood cell. Alternatively, a
bedside leukoreduction filter is used to reduce the white cells from blood. A significant
number of patients contract transfusion-transmitted infection such as Hepatitis B and
C.Chronic blood transfusion results in toxic iron accumulation in vital organs of the
patient such as liver, heart, and pancreas. The iron overload gives rise to further
complications such as heart failure, liver cirrhosis, diabetes, and growth retardation.
Consequently, the patients have to take iron reducing medications throughout their lives
to mitigate the iron toxicity. The currently available medications are desferrioxamine,
deferiprone, and deferasirox. Desferrioxamine is available only in injectable form and
must be taken subcutaneously with a portable infusion pump over 8-12 hours for 5
days/week. The only cure for thalassemia is bone marrow transplantation (BMT). But its
potential widespread application is limited by several factors. Firstly, BMT for
thalassemia requires a matched sibling donor. Such donor is available in only 1-2%
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families. Secondly, there is a significant mortality and rejection risk associated with BMT
compared to conventional treatment with blood transfusion. It is also an expensive
procedure and most families cannot afford it.Thalassemia is a preventable disease. The
disease only occurs when both the parents carry the thalassemia gene. In such families,
the probability of having a thalassemia affected baby in each pregnancy is 25%.
However, if either partner is healthy, children will not be affected at all. Therefore, the
project has been undertaken in joint collaboration with Department of Biochemistry and
Molecular Biology, Dhaka University and Institute for Developing Science and Health
Initiatives (ideSHi).
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Objectives of the Project:

The main objective of the project is to make the people aware about thalassemia and to
protect risk marriage to eradicate this non-communicable disease.

The specific objectives of the project are:

[J Create public awareness about thelassemia and its risk

(] Detection of thalassemia carrier and non-carrier through bio-chemical analysis
and distribute thalassemia card to at least 500000 youths (16+ years of age to
before marriage).

[ Prevent risk marriage of the project areas

Project Duration: July 2018 to June 2021
Project Areas: Comilla, Chandpur and Brahmonbaria District (34 Upazilas)

Project Cost: About 4900 Lac Taka.

4.6.4 Livelihood Improvement of Char Lands People through Climate Change
Adaptation Practices

Md. Riaz Mahmud, Assistant Director

Introduction of the Project

Bangladesh is recognized worldwide as one of the countries most vulnerable to the
impacts of global warming and climate change. This is due to its unique geographic
location, dominance of floodplains and low elevation from the sea high, population
density, poverty, overwhelming dependence on nature, its resources and services. The
country has a history of extreme climatic events claiming millions of lives and destroying
past development gains. The people and social system have knowledge and experience
of coping with their effects to some degree and extent. Variability in rainfall pattern,
combined with increased show melt from the Himalayas and rising of temperature are
resulting in crop damage and failure, preventing farmers and those dependent from
meaningful earning opportunities.

Bangladesh is an agriculture dependent country and about 62 percent people of
it are directly and indirectly involved in agriculture. Climate change appears as a big
challenge are for the agricultural sector. The agricultural production system in the char
lands of Bangladesh is characterized by rain fed cultivation, low nutrient levels in the
soil, the raising of traditional crop varieties with conventional management practices,
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poor access to agricultural technologies and services, poor linkage to markets, low
cropping system intensification and diversification. In addition, char lands agriculture is
highly prone to climatic stresses (flood, river erosion, salinity, high temperature, erratic
rainfall, moisture stress and tropical cyclone) and local farmers suffer every year. The
changing climate will amplify these problems in future and make char lands livelihoods
precarious. The adoption and adaptation of climate-smart agriculture options (for
example different crops or varieties, cropping systems and management practices) can
significantly reduce the negative effects and build resilience to changing environmental
conditions.

Objectives of the project:

The general objective of the project is to improve the livelihood status of char
lands people through adaptive agricultural practices. The specific objectives of the
project are given below.

a) To prepare the village profile with the help of Union Parisad and Upazila
Agriculture department;

b) To build awareness of char lands farmers regarding climate change impact
and vulnerability of climate hazards;

c) To introduce climate change adaptive agricultural practices; and

d) To provide skill development training and necessary agricultural materials for
the upliftment of economic conditions;

Justification of the project:

Bangladesh is extremely vulnerable to the impact of climate change, in part
because it is a low-lying and very flat country, subject to riverine flooding and vulnerable
flooding and vulnerable to sea level rise. Impacts of climate change are already
occurring, as measured by increasing temperatures, variable rainfall and an increase in
climate-related extreme events such as floods, flash floods, cyclone, sea level rise,
drought and soil erosion (Asaduzzaman et al., 2010; Yu et al., 2010; Hossain and Deb.
2011). Rice, the dominant staple food in Bangladesh, is highly susceptible to climate
change and climate related extreme events such as floods and erratic Rainfall.
Charlands people face different climate disasters almost every year. In many chars
people usually cultivate during dry season. But in rainy season agriculture land is
inundated because many areas of charlands are low-lying. For that reason, farmers
cannot cultivate during rainy season. On the other hand, people living in high land
cultivate three crops in a year. Now and then, crop of dry season like IRRI dhan-8, BRRI
dhan-28 and BRRI dhan-29 is damaged in the field before harvesting because the water
of high tide and flash flood enters into the land. People of charlands have the potential
resources but they are not aware of utilizing available local resources. Besides, most of
them do not know modern technologies of crop seeds such as submergence tolerant
rice verities, short duration vegetable seeds. Therefore, the aims of this project are to
inform adaptation strategies for using the unused agricultural land in rainy season.
Farmers can culture fish in cage in their inundated crop land.
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Livelihood improvement depends on three basic indicators which are access to
assets, capacities of effectively using these assets and activities using the capabilities
char lands people who do not know how they should use these assets in an effective
manner. Therefore, awareness programme through training, providing modern
agricultural technologies, involving practice of floating bed culture, fish culture in cage
and rice, fish and duck culture will improve their livelihoods.

Activities of the Project: The following major activities/components of the project will
be implemented.

Formation of society at village level
Formation of village profile

Adaptive trial with submergence rice varieties
Adaptive trial with floating bed

Adaptive trial with permanent raised bed
Adaptive trial with duckling raring

Adaptive trial with cage fish farming

Training

N O I B O

Project Area:

Fourteen villages of Daudkandi North Union at Daudkandi Upazila under Comilla
district are selected for experimentation of the Action Research.

4.6.5 Demonstration of Fish Nursery Unit of BARD Campus

Kamrul Hasan, Assistant Director
Anas Al Islam, Assistant Director
Md. Faruk Hossain, Assistant Director
Introduction of the Project

Bangladesh is one of the world’s leading fish producing countries with a total production
of 41.34 lakh MT, where aquaculture contributes 56.44 percent to total production. In
Bangladesh, fish plays a central role in dietary patterns, livelihoods and culture. Almost
all the SDGs, and many associated targets are relevant to aquaculture development. As
well, Bangladesh government has multiple initiatives to boost up the aquaculture growth
of the country.

Cumilla district is located in the East-Central part of Bangladesh. Presence of large
number of ponds, canals, floodplains and also the vicinity of the area to Gomoti and
Titas River estuary ensures the significance of the district in total fish production of the
country. Around 2.5 % of the total aquaculture production of Bangladesh comes from
Cumilla district which underscore fish farming one of the major source of income for
local people.

121



Bangladesh Academy for Rural Development (BARD) has been conducting action
research projects for evolving effective and suitable models of rural development since
its inception in 1959. BARD has been recognized as a fostering ground of green
revolution in Bangladesh for its activities in the early 70’s.As an academy, BARD always
comes up with new models and technologies for rural development, provides training on
the agriculture technologies along with real life demonstration. Consequently,
development of a fish nursery unit at BARD campus through this project is intended to
facilitate the fish farming for the local people in Cumilla.

Nursery pond refers to the pond where rearing of spawn (newly hatched fish fry) is done
having an area of 10 to 15 decimal and an average depth of 1 meter. It is generally
seasonal where 5 to 8 mm size spawn is stocked which are harvested within 15 days
after attaining 25 to 30 mm size and transferred into a larger pond having size of 20 to
25 decimal with an average depth of 1.5 meter for further growth. After rearing in the
larger pond the fry attained a size of 90 to 120 mm for 45 to 60 days of rearing. These
two kinds of ponds comprise the nursery pond unit to produce fingerling.

This project will not only solve the repugnancy between emerging popularity of pond
aquaculture and over growing demand of quality fish seed, but also this unit will be used
as a demonstration unit for standard fish farming . Rural youth can easily adopt this
model to make a way out of the curse of unemployment and can contribute significantly
to the development of blue economy of Bangladesh.

Objectives of the project:
Specific objectives of the project are-

i) to demonstrate a model nursery pond unit for fish fingerling production; and

i) to meet up the demand of quality fish seed in surrounding areas of BARD
campus.

Justification of the project:

Fish production is dependent on quality fish seed, fish feed, and proper feeding
schedule along with proper pond management. In the recent years, small-scale
floodplain aquaculture has also bech popularized and contributing significantly to the
country’s total fish production. During the recent past decades, hatchery and nursery
developed very rapidly which helped commercializing aquaculture. But the seed quality
of finfish is now a major threat for aquaculture expansion. Fish seed deteriorated mainly
because of inbreeding and scarcity of quality brood stock.

To solve this issue, establishment of a nursery unit can help by providing quality seed in
the rural areas. Besides, nursery managers can collect and rear indigenous spawn of
their interest and promote the farming of those species by producing fingerlings. A
nursery pond unit at BARD campus will facilitate the participants of fish culture training
courses by providing better understanding of nursery pond operation and management.

Major Parts/ Components:
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Vi.
Vil.
Viii.

iX.
X.
Xi.

3 smaller ponds (10 decimals each)
1 larger pond (25 decimals)
1 store house

1 overhead tank

1 Submersible pump
Water inlet and outlets
Feeding ration

Lime and Fertilizer

Net

1 labour (contractual)
Oxygen cylinder

Area of the Project

Location of the nursery pond unit will be on the east side of BARD Dairy Demonstration
Farm inside the BARD campus.

Project Duration: July 2018 to June 2019

Project Cost: About 4, 53,150 Taka

7. Actions Taken Responding the Suggestion of APC 2017-18

Suggestions

Action Taken

BARD should take strong initiatives to start the 3™
phase of the CVDP project

The 3™ Phase of the CVDP project
has been approved by the
Government and one of its Faculty
Members has been deputed by the
ministry as DPD for the project.

Though the ongoing “Lalmai-Moynamoti” project of
BARD is part of “Ektee Bari Ektee Khamar”, however

Similar type of the project proposal
as DPP will be prepared expanding

the new and additional components of the “Lalmai- |the new areas where cattle
Moynamoti” project could be re-arranged and prepare | component will be included.

a new project proposal need to be prepared. Specially

for reducing the poverty in rural areas by distributing

cattle could be included as a component of that

project.

The ongoing project of BARD titled “Women’s|Formulation of DPP is under
Education, Income, and Nutritional Improvement | process.

Project” could be extended in all Upazilas of Comilla
district

Before submitting any new project proposal, BARD
must do a feasibility study on the respective topic or
use the results of the previous related researches as

The measure has been taken
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Suggestions Action Taken

reference.

4.7 Conclusion

BARD has earned its name and fame at home and abroad for its innovative efforts in
rural development through conducting action research. The uniqueness of the BARD
action research is to involve local organizations at the village level, local government
and nation building departments. Earlier Planning Commission requested BARD for
experimenting new ideas before replicating the idea on a wider scale. However, the
action research environment has changed a lot over the years. Now, the urgency of the
smaller projects has been reduced to the government. In that case BARD may
concentrate more on expanding research grant and explore professional network for
experimenting new ideas according to the need of local people on a smaller scale.
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Annexure -1

Title of the Project: Improving Livelihood of Rural People of Lalmai-Mainamati Hill
Areas of Comilla through Integrated Agricultural Farming
(BARD part of Ektee Bari Ektee Khamar Project)

DPD (BARD Part): Dr. Md. Shafiqul Islam
APD (BARD Part): Dr. Anowar Hossain Bhuyan

Background of the Project

Lalmai-Mainamati hill range is about 17 km long and 1-2.4 km wide and about 8
km westward from Cumilla Township. The northern part of the hill range is locally known
as Mainamati, while the southern part is known as Lalmai. It covers an area of about 33
sq. km.

The present context of agriculture in this area is not so sustainable due to the
aftermath of unsustainable farming practices. Therefore, it was deemed necessary to
conduct an Action Research in this hill area with modern agricultural technologies for
improving their livelihood situation. There are a lot of modern agricultural technologies
that have been evolved in different agricultural research organizations but most of them
have remained in some confined areas. Massive dissemination of these technologies
through Action Research is needed for sustainable agricultural development in
Bangladesh.

Bangladesh Academy for Rural Development (BARD) since its inception in 1959
has been working in the field of rural development for evolving successful models of
rural development through Action Research. Some of the successful models evolved by
this Academy have already been taken by the Government and replicated throughout
the country. Thana Irrigation Programmme (TIP) is one of them. Many of the research
and action research activities of this Academy are mainly related to agriculture. BARD is
always aware of the present problems of agriculture and rural development and willing
to undertake Action Research to cope with defined problems. Complying with the
national development priorities emanated from NADP and PRSP, BARD attempted to
undertake an Action Research for improvement of livelihood of the people of Lalmai-
Mainamati Hill area through integrated agricultural farming.

Project Area: 68 villages of Adarsha Sadar, Sadar South and Burichang Upazilas of
Cumilla District.

Project Cost: 5055.00 Lakhs
Objectives of the Project

The general objective of the project is to improve the standard of living of the people of
Lalmai-Mainamati hill areas of Cumilla through comprehensive interventions in the field
of agriculture.
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The specific objectives of the project are as follows:

(i) Increase organic agricultural production and conserve agricultural land

productivity;

(i) Enhancement of agricultural farming practices;
(iif) Augmentation of improved cattle/dairy/poultry rearing;
(iv) Enrichment of scientific fish culture;

(V)

Improve ground water distribution and utilization system;

(vi) Develop marketing linkage and facilities for agricultural products; and
(vii) Evaluation of livelihood improvement of the people of Action Research

areas.

Progress of the Project during 2017-2018

1. Fund Released 416.28 lakhs (direct) + Contributory Savings
to the beneficiaries + Revolving Fund +
Procurement of Vehicles (Indirect)
2. Fund Utilized 386.17 lakhs (93%) (Direct and Indirect
fund: 97%)
Sl Activities Progress 2017-18 Target for 2018-19
No.

Baseline survey and
creation of “Village
Information Book”.

Baseline survey of 19,300 households in
68 villages of the project areas has been
completed and 68 *“Village Information
Books” have been prepared and
distributed to the VDOs (Achievement:
100%).

Recruitment of
project staffs

All the project staffs (27 personnel) have
been recruited and posted to their
working places. One driver has resigned
later on. One additional driver post has
been created and got approval from the
Ministry of Finance (Achievement:
100%).

Two drivers will be

recruited.

Creation of VDOs

A total of 149 Village Development
Organizations have been created
throughout the project areas
(Achievement: 99.33%).

Total 100
development
organizations will
created.

village

be

Enrollment of
beneficiaries in
VDOs

A total of 5019 beneficiaries have been
enrolled in 149 VDOs (Achievement:
97%).

Total 4000
beneficiaries will
included.

new
be
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Sl. Activities Progress 2017-18 Target for 2018-19
No.

5. Collection of Tk. 49,35,900.00 (Achievement 98%). Tk. 185 lakhs
Monthly savings

6. Micro savings Micro savings support has been given to | Micro savings support
support 5019 beneficiaries (Tk.49,35,900.00) | will be given to 8000

(Achievement: 100%). beneficiaries.

7. Revolving fund for | Revolving fund (Tk. 147 lakhs) has been | Revolving fund (Tk.

VDOs given to all the VDOs (Achievement: |300 lakhs) will be
100%). given to 250 VDOs.

8. Special Grant for Selection of ultra poor beneficiaries is | Special Grant will be
ultra poor going on. given to 1000 ultra
beneficiaries. poor beneficiaries.

9. Input distribution 9.1. In winter season, a total of 3,000 kg |9.1 Ten (10) MT seeds

1. Rice seed

of aromatic rice seeds (BRRI Dhan-50)

will be procured and

were distributed among 600 beneficiaries | distributed among
and in aman season a total of 2000 kg | 1600 Farmers
rice seeds (BRRI Dhan 49, 62 and 75)
were distributed among 390 beneficiaries
(Achievement: 95%).
2. Potato seed 9.2. A total of 12,000 kg potato seeds|9.2 Total 15000 Kkg

were distributed among 300 beneficiaries
of the project (Achievement: 100%).

potato seeds will be
distributed among 375
beneficiaries.

3. Vegetable 9.3. A total of 660 kg summer vegetable | 9.3.Vegetable seeds
seeds seeds were distributed among 500 |will be distributed
beneficiaries of the project | among 1000

(Achievement: 100%). beneficiaries
4. Bee keeping | 9.4.Three Hundred (300) Honey Bee|9.4 400 bee keeping

box with honey
colony

Boxes were distributed among 300
beneficiaries of the project and as

box with colony will be
distributed among 300

supplementary food in dull period, a total | beneficiaries.
of 1200 kg sugar were distributed among
300 beneficiaries (Achievement: 100%).

9.5. Fingerlings 9.5. A total of 1523 kg fingerlings were |9.5. Ten (10) lakhs
distributed among the beneficiaries |finger links will be
(Achievement: 100%). distributed among

1000 beneficiaries.
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Sl. Activities Progress 2017-18 Target for 2018-19
No.

9.6 Poultry birds 9.6. A total of 26,375 “Faumi” and|9.6. Total 50000
“Sonali” chicken of 42 days old were | chickens will be
distributed among 1055 beneficiaries of | distributed among
the project (Achievement: 90%). 2000 beneficiaries.

9.7 Establishment|9.7. A total of 1740 vermi-compost units | 9.7. Total 1700 vermi-

of  Vermi-compost | have been established in projected area|compost units will be

unit (Achievement: 90%). established.

9.8 Fruit sapling 9.8 Total 9000 saplings have been|9.8. 11250 fruit
procured. saplings will be

distributed among 150
beneficiaries.
9.9 - 9.9. Ten (10) Nurseries
Establishmen will be established.
t of Nursery
9.10 Distribution of - 9.10. Mustard seeds
Mustard seed will be distributed
among 1500
beneficiaries.

9.11 Procurement - 9.11 Five rice planters

of Rice planter and and 5 reapers will be

Reapers procured and supplied

to the VDOs

9.12 Procurement - 9.12. Ten (10) solar

of Solar panel panel based STWs will

be established.
10. Preparation of A total of 129 Signboards have been |Total 121 new

signboard for VDOs

prepared for 129 Village Development
Organizations (Achievement: 100%).

signboards for VDOs
will be prepared.
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Sl.
No.

Activities

Progress 2017-18

Target for 2018-19

11.

Preparation
training manuals

of

*
0.0

10 Training Manuals namely rice seed
production and preservation, vegetable
seed production and preservation,
Livestock production, poultry rearing,
honey production, Vermi-compost
production and application, fruits
production, Water and Irrigation
management in crop production,
Nursery management, Modern Fish
culture etc. have been prepared and
printed.

Moreover, Project Implementation
Handbooks and three Brochures have
been prepared and printed.
(Achievement: 100%).

One training manual
on Mashroom
Cultivation  will be

prepared and printed.

11

Training

.0

A total of 107 batches of training
courses were organized and 2665
beneficiaries  participated in the
training courses on rice seed
production, vegetable seed production,
Livestock production, poultry rearing,
honey production, Vermi-compost
production and application, fruits
production, Water and Irrigation
management, Fish culture,
Organizational and Financial of society
leaders and Nursery management.

All the staffs of the project were
provided 5-day training course on
orientation about project activities

12 officer/staffs of the project have
received Training of Trainer on Bee
keeping from Sher-e-Bangla
Agricultural  University, Dhaka and
Vermi-compost production and
application from Bangladesh
Agricultural University, Mymensingh.

Total 97
courses of
trades will
organized

training
different
be

12

Procurement of
Vehicles

«» One minibus, one double cabin

pickup and 10 motor cycles have
been procured

17 by-cycles will be
procured.
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Some lessons learnt

1.

At the initial stage, many of the poor people of the project areas were not interested
to become the beneficiaries of Lalmai-Mainamati project. But, after organizing series
of meetings at the village level, providing different inputs to the beneficiaries and
imparting training to them, most of the poor people of the project villages are now
motivated to become the beneficiaries of the project.

Most of the beneficiaries have been utilizing the facilities of the project (poultry
birds, bee keeping box, rice seeds, potato seeds, vegetable seeds, vermi-compost
unit etc.) including training and getting benefit.

Many of the beneficiaries who got ‘Bee Keeping Box’ did not get benefit last year as
per expectation. But most of them are rearing the bee very carefully and they hope
that in the coming winter season, they will acquire desired level of benefit from bee
keeping.

Most of the beneficiaries who got poultry birds (chicken and duck) acquired benefits
as per expectation level. A negligible number of beneficiaries could not get the
expected level of benefit due to their negligence.

Among different vegetables the beneficiaries reported that snake gourd (chichinga)
could not perform well in this area.

Almost all the beneficiaries reported about very good performance of BRRI Dhan-50
(Banglamoti) (Aromatic rice) in the project area. After harvesting they are selling
both paddy and rice with very high price.

Many of the pond owner beneficiaries showed their interest for fish culture in
scientific manner. By this time those who received fish fingerlings are very happy
and they are nursing the fingerlings in the ponds as per instructions of Component
Leader (Fish culture).

Conclusion

The project is running smoothly. The baseline survey and preparation of ‘Village
Information Book’ have got tremendous appreciation from all levels. It is expected that
after successful implementation of this action research project an effective rural
development model will be evolved. It is also expected that in near future BARD will be
able to hand over a special rural development model to the government of Bangladesh.
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Annexure - 2

Title of the Project: Development of Physical Facilities of BARD

PD : Mr. Ranjan Kumar Guha
DPD : Mr. Salahuddin Ibne Syed
APD : Mr. Nazmul Kabir

Most of the physical infrastructures of BARD were constructed during early sixties.
Limited renovation and construction works were carried out in mid nineties. To meet the
growing need for organizing national and international trainings, seminars, conferences
the existing facilities are not adequate. The demand for organizing national and
international training courses is increasing day by day. On an average BARD conducts
about 100 training courses including seminars and workshops in a year where about
5000 participants from home and abroad attend.

Moreover, various organizations i.e. Government, Non-government, private, socio-
cultural organsaitions also use the physical facilities of BARD for organizing their
programme which create scope for earning revenue. The existing physical facilities of
the Academy are not adequate to meet such increased demands of training and
conducting other academic functions. So, expansion of the physical facilities and
improving logistic support of the Academy is significantly important in the present
context. The development of physical facilities of BARD project is to enhance the
institutional capacity of BARD for conducting more courses, workshops and seminars
effectively.

Objectives of the Project:

The main objective of the project is to strengthen the physical facilities of
Bangladesh Academy for Rural Development (BARD) to increase its capacity to perform
training, research and action research activities more efficiently.

The specific objectives of the project are to:

i) expand and modernize physical facilities of BARD to meet up the requirements of
professionals and trainees/participants of home and abroad;

i) develop support-services related to training, research and action researches of
BARD ; and

iii) expand accommodation facilities for trainees and venue users of BARD

Major Components of the Project

v Automation of Research, Training, Project and Different Sections of BARD
v Procure one coaster and one Jeep
v Procure one Photo Copier and one Photo Printer
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v Construction of one 5 storied conference hall cum classroom
v Construction of Three Storied School Building

v Construction of 5 Storied Hostel with Modern Facilities

v Construction of swimming pool

Total Cost of the Project: 3439.65 lakh Tk.
Project Period: January 2017-December 2019
Financial and Physical Progress (2017-18)

One consulting firm namely Creators: The Design Syndicate has been selected
through QCBS method for designing, quality control of physical infrastructures.
Engineers Builders-Sams Engineering and Construction Ltd and Suriya Enterprise
(EB_SECL_SE jv), Dhaka has been awarded for construction of 05 storied conference
hall and 05 storied hostel while Anam Construction, Coxs Bazar has been awarded for
construction of Swimming Pool. There three tenders were floated through EGP. A
contract was signed between Project and Brain Station-23 and Inflack limited (JV),
Dhaka for implementing automation works of BARD. For facilitating automation work
one IT consultant was selected. In the mean time, construction works of hostel,
conference hall and swimming pool have been started. Besides, a transformer of 500
Kv was procured in this year. The cumulative expenditure is Tk. 438.28 lakh against
allocation of Tk. 655 Lakh. In the year 2017-18, an amount of Tk. 287.86 lakh was spent
against an allocation of Tk. 500 lakh. This in turns constitutes 58 percent of this years
allocation. The cumulative physical progress is 19 percent. The tender process was
delayed due to incorporating some suggestions of policy making body which reflected
low financial progress in this year.

Plan of 2018-19

v Completion of swimming pool and conference hall and hostel building
construction and automation works.

v Floating tender for construction of three storied school building.
v Revising DPP.
v Budget for 2018-19: Tk. 15 crore.
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Annexure - 3

Title of the Project: Comprehensive Village Development Programme (CVDP) —
2nd Phase

DPD: Dr. Md. Kamrul Hasan

Introduction

Bangladesh has a long experience in the field of rural development. A series of rural
development efforts like Co-operative Movement (1904), Rural Reconstruction
Programme (1938), Village Agricultural and Industrial Development (V-Aid, 1952),
Comilla Model of Rural Development (1959) etc. were made in different phases of time.
Bangladesh Academy for Rural Development (BARD), Comilla in the mid’70s took an
endeavor to develop the socio-economic conditions of different professions, age, sex
and economic standing-based rural population who earlier remained left out. With a
view to developing a package programme for an integrated and total development of the
villages by bringing all classes of people within one institutional framework, a new
programme called the “Total Village Development Programme” (TVDP) was introduced
by BARD in the mid nineteen seventies. It was renamed as “Comprehensive Village
Development Programme” (CVDP) in the early nineteen eighties and remained only an
effort by BARD itself till 1988. In 1989 the project was included in the Annual
Development Plan of the Government of Bangladesh and the Rural Development
Academy (RDA), Bogra was chosen as a partner of BARD, Comilla to implement the
project in 40 villages each in 1991-92.

The main thrust of CVDP is to promote overall development of all segments of
population of a village by organizing them into a more innovative and effective co-
operative based organizational framework. It is a modest effort of experimentation that
would pursue increase in production, employment, income, social development and
equitable distribution of benefits based on local level planning within a common and
single cooperative institution of all villagers. Another objective of the project is to evolve
a replicable model for rural development. With this end in view, 40 Comprehensive
Village Development Co-operative Societies (CVDCS) were formed in 1992-93 by
BARD, Comilla in four Upazilas of Dhaka, Chittagong and Sylhet divisions.The
demonstrative phase (July 1999 — June 2004) of the project was completed in June
2004.

At the experimental phases CVDP was able to create some positive impact for the
betterment of the rural people under the project. With the intention of extending its
results throughout the country a series of discussions and seminars on the results,
problems and potentials of CVDP were held in the Ministry of LGRD and Co-operatives
and Planning Commission. Finally, the government was convinced to adopt CVDP as a
model concept for rural development. Hence, it was decided for further implementation
in 21 Upazilas of 19 districts for more four years on pilot basis before wider replication
throughout the country.
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The pilot phase of the project was started in July 2005 and supposed to close by
June 2008. It was, indeed, extended up to June 2009. After completion, the government
approved its 2" phase with duration of six years including two years extension between
July 2009 and December 2015. The project was sponsored by the Rural Development
and Co-operative Division of the Ministry of LGRD & Co-operatives. BARD, RDA, BRDB
and Co-operative Department are working as implementing agencies in a total of 66
Upazilas of 64 districts. BARD covers 1020 villages of 16 Upazilas under Chittagong,
Sylhet, Dhaka, Barishal, and Khulna divisions. Accordingly there is a Comprehensive
Village Development Co-operative Society in each village. These organizations are
characterized by self-motivated, self-managed and self-financed.

Objectives of the Project

[l Organize a village based Comprehensive Village Development Co-operative

[

Society for total development of each village;

Create self-employment opportunity and enhance income in planned way
according to the ability and potentiality of the youths, adolescents, women and
men of all families in each village; and
Improve standard of living and reduce poverty of the villagers through

comprehensive development.

Progress of the Project of CVDP 2" Phase, BARD part

Sl. | Activities Achievement
No (2015-2016)
Cumulative
Physical | Financial | Achievement
1. | Family Enrollment 2741 - 103101
2. | Member Enrollment 3372 - 158565
3. | Total Capital (Tk. in Lakh) - 201.39 3212.21
a) Savings of Cooperators (Tk. in Lakh) - 29.66 2315.43
b) Paid up Share of Cooperators (Tk. in Lakh) - 171.73 896.78
4. |Investment of Credit from Societies Own Fund | - 231.33 4758.07
(TKk. in Lakh)
5. | Self-employment Generation though Training & | 2992 - 50201
Credit (Person)
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Lessons Learnt

- Through this programme, an institutional structure following all cooperative
laws has been established at each village ensuring the spontaneous
participation of all people irrespective of class, sex, religion, profession, etc.

- Technical training for income generation and self-employment are prime
concerns for human resource development of CVDP.

- Preparation of annual development plan and participatory implementation
ensured through village information book is an outcome of a realistic and
effective implementation of development activities at the village level.

- CVDCS at the village level acts as a workable platform for the delivery of
services of different Nation Building Departments and NGOs.

- Through CVDP programme, optimum use of local resources, own capital
investment and assistance from different government and non-government
organizations have made the ‘village cooperative’ a ‘focal point of village
development'.

Title of the Project: Women’s Education, Income and Nutrition Improvement
Project (WEINIP)

PD : Mrs. Nasima Akhter
APD : Mrs. Farida Yeasmin
Introduction

Females constitute about a half of the total population in Bangladesh. A nation
can never progress if its female folk remain in backward position. It is therefore,
essential that women should participate in and be integrated into the development
process of the country. Mainstreaming gender issues in the development process is a
major concern of the day. The need for integrating rural women in development was felt
by Bangladesh Academy for Rural Development (BARD) in early sixties. BARD
undertook a number of projects to eliminate massive suffering of the females and to
emancipate them to uphold their position in the society since 1961. Women’s Education,
Income and Nutrition Improvement project (WEINIP) was started in 1993 as a part of
such efforts of BARD to improve status and empower females and evolve a replicable
model for the development of females in Bangladesh. This project is comprehensive in
nature; provides a package programme to all socio-economic categories of females
under the village societies.
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Specific Objectives of the Project

I. Organize the rural female into groups and develop their managerial skill and
leadership qualities for promoting women’s empowerment;

il Build capacity through training and education and adopt appropriate
technologies for undertaking income and employment generation activities;

iii. Form capital, provide credit to generate IGAs and institutional support for
investing capital in entrepreneurship development;

V. Develop a group of female community extension agents involving them (in
the field of planning process including functional education, health and
nutrition improvement, save motherhood, gender rights practice and violence
protection activities) as complementary to the government agents in these
fields; and

V. Develop a viable model for replication throughout the country for improving
conditions of females in Bangladesh.

Duration, Coverage, Cost and Source of Fund:

The third phase of the project (July-2004 to June 2009) which was
experimented in 24 villages under three upazilas namely Comilla Sadar, Sadar South
and Burichang of Comilla District ended in June 2009. Then the project duration was
extended 5 times more upto June 2015. After that it was extended and ended in June
2018. In this period one new upazila (Barura) and two (02) Villages (Baraipur,
Goheenkhali) incorporated. The total budget for the year 2017 -18 was Tk. 5.56 lakh.

Achievement of the WEINI Project during 2017-2018 & plan for 2018-2019

Activities July 2017 - June 2018 Cumulative plan for
Sl Progress July
No. July1993 — 2018-
June 2018 June
2019
Target Achievement
(%)

A Organization Activities

No of organizations 24 24(100%) 24 24
2. Number of member enrolled 20 15 (75%) 1082 25
3. Household coverage 20 15(75%) 907 25

(Excluding Dropouts)

B Economic Activities (in lakh)

4. | Capital accumulation 11,00,000 10, 42, 195 79,61,315 11,00,00
(95%) 0
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Activities July 2017 - June 2018 Cumulative plan for
Sl Progress July
No. July1993 — 2018-
June 2018 June
2019
Target Achievement
(%)
a) Shares 3,00,000 2,72,074 (91 24,32,663 3,00,000
%)
b) Savings 8,00,000 7,70,121 (96 55,28,652 8,00,000
%)
5. | Credit disbursed (Amount/ 22,00,000 22, 63,000 1,81,22,600 22,00,00
Person) (210) (103%) (2543) 0
(159) (210)
a) Own capital (person) 22,00,000 22, 63,000 1,67,46,600 22,00,00
(210) (103%) (2412) 0
(159) (210)
b) Revolving fund - - 13,76,000 -
(131)
6. | Credit realization 22,00,000 20, 00, 000 1,79,58,175 22,00,00
(210) (88%) (138) (99%) 0
(2567) (210)
a) Own capital 22,00,000 20, 00, 000 1,65,82,175 22,00,00
(210) (88%) (138) (2436) 0
(210)
b) Revolving fund - - 13,76,000 (131) -
C Human Resource Development
Training
a) Regular training: 24 24 (100%) 753 24
Nos./ Participants (1152) (1086) (18,202) (1152)
b) Special training 04 04 (100%) 69 04
Refreshers: (120) (114) (817) (120)
Nos./ Participants
c) Workshop/Seminar 04 04 (100%) 73 04
on observation of (300) (203) (2680) (300)

national
&international days
Nos./ Participants
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Activities July 2017 - June 2018 Cumulative plan for
Sl Progress July
No. July1993 — 2018-
June 2018 June
2019
Target Achievement
(%)
D Education & Co- curricular Activities
a) Signature Campaign & 28 28 (100%) 203 28
8. folk show, competition (1600) (1400) (7080) (1600)
Nos./ Participants
b) motivational programme 125 127 (102%) 2353 130
on formal & non formal
education for Children
Nos./ Participants
c) Learning through weekly 1290 1142 19565 1290
& Special meeting. (89%)
E Health & Reproductive Rights
9 Primary reproductive health 1100 1098 (99%) 6355 1100
" | care services
10 | Tube well /Supply water ( 200 3251 210
Both) 204(102%)
- Organization level (Tube 70 76 (109%) 1199 80
well)
- Village level (Tube well) 130 128 (98%) 2052 140
11. | Sanitary latrine (Both) 200 182(91%) 6290 200
- Organization level 100 82 (82%) 1245 100
Village level 100 100 (100%) 5048 100
F Environment Development
a) Fruit, wood bearing 9,800 9710 (99%) 10,095 9,900

and herbal trees
plantation(Nos)




Activities July 2017 - June 2018 Cumulative plan for
Sl Progress July
No. July1993 — 2018-
June 2018 June
2019
Target Achievement
(%)
b) Vegetable production 650 654 (101%) 7823 700
(HHs Nos.)
¢) Nursery & seed shed 06 05(83%) 41 06
12. | Nutrition garden 04 04(100%) 40 04
(demonstration plot)
13 | Waste management 01 01(100%) 40 01
campaign
G Rights and Laws
14. | Utahan Boithook & joint 22 22 (110%) 183 20
meeting
15. | Workshop on conflict 03 03 (100%) 48 03
management
16. | Preparation & distribution of 420 426 (102%) 3371 450
IEC and BCC material
(posters and leaflet)
H Planning, Dissemination and Documentation
17. | Annual planning conference 01 01(100%) 19 01
(APC) related (250) (250)(100%) (4030) (250)
workshop:Nos./ Participants
18. | Research evaluation Work, 52 51 (98%) 313 52
Monitoring & WID Reports
19. | Rally and demonstration 03 04(133%) 34 03
20. | Annual General Meeting 08(600) 08(100%) 108 (6641) 08(600)
(AGM): Nos./ Participants 543 (90%

Lessons Learnt from the Project

1. Female groups accumulate micro savings which create the opportunity for Micro
credit with low repayment rate. Women are now using large amount of credit

successfully.
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Using own capital as credit with reasonable duration and flexibility increased
economic empowerment of rural women.

Imparting skill training to the females along with credit and technical support
increased option of choice in production side and their bargaining power in selling
goods.

Demonstration of female,s own produced goods promote their economic role and
increase the capabilities to access the market channel.

More technical and ICT training with motivation for computer use increases women’s
capacity.

Protection to women againest violence with legal support and advocacy campaign in
presence at village level has positive gender violence.

Health-nutrition and environment education impact on reducing of women could be
promoted by study visits and horizontal learning process.

Problems felt by the project team

1.
2.
3.

Inadequate resource, budget and logistics supports.
Less monitoring and follow up activities due to other academic responsibilities.
Inadequate training, materials and local resources etc.

Future Plan of 2018-2019

Revised Project Proposal (RPP) of WEINIP and 3 years budget amounting to 18

lakh is now under process for approval. The future plan of project activities for human
resource development has been given below:

1.

Human resource development through regular training( fortnightly) as well as
special training related with different trades and income general activities
(IGAs);

Village based special and jointly meeting, utahan boithak, conducting Annual
Planning

Conference (APC) with rally and demonstration and study tour campaign with
village executive committee workers and members so on;

From capital, provide credit to generate IGAs and institutional support for
investing capital in entrepreneurship development;

Conducting workshop/seminar on observation of important national and
international days, AGM, preparation of IEC and BCC materials etc.
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Annex-5

Title of the Project: Rural Livelihood Improvement through Village Based
Organizations and Union Parishad

PD : Abdullah Al Mamun

DPD : Afrin Khan

APD : Junayed Rahim

APD : Azma Mahmuda
1. Introduction of the Project:

The livelihood pattern of rural people is being changed. Earlier people of rural areas
were thinking different ways rather than the modern thinking now- a- days. But the
ultimate goal of development thinking by the government and public initiatives is the
livelihood improvement of the people. The rural people have their own creativity but they
need some supports from the local government and village level institutions. Therefore,
this project aims to strengthen the capacity of local government and village
organizations to provide support services from the government and other sources
according to the need of rural people. Developing database and village information book
by ensuring participation of community people at the union level and using the
information of database for preparing plan of local government at the grassroots level
and its implementation in participatory way is one of the main strategies of this project.
Earlier in 2012, a project was implemented in South Khosbash Union under Barura
Upazia of Comilla district. The donors were highly satisfied with the result. But the
project duration was only 18 months. Through this project a total of 13 village
organizations were formed in this Union but the follow-up activities were not done
smoothly even the Union Parishad itself has been monitoring the activities. Therefore,
this project aims to follow up its activities of village based organization and develop a
triangular model with government institutions, Union Parishad and village based
organizations.

2. Objectives of the Project:
2.a Broad Objective:

The broad objective of the project is to strengthen the capacity of the local government
and village level organization for livelihood improvement of rural people.

2.b Specific Objectives:

The specific objectives of the project are:
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(1) To organize monthly meeting with the respective personnel of village based
organizations and Union Parishad representatives for planning and monitoring of
livelihood improvement activities.

(2) To prepare the village profile by the local enumerators incorporating all relevant
information for taking necessary action for livelihood improvement.

(3) To provide training to the local people to become entrepreneur to involve
themselves in income generating activities.

(4) To involve the local government (Union Parishad) for monitoring activities of
village organizations for livelihood improvement.

(5) To organize the cross visit in different places of Bangladesh for success case
replication by the people of Union Parishad and village based organizations.

3. Justification of the Project:

Rural people have the potential resources but they are not fully aware of utilizing the
available local resources for their livelihood improvement. Therefore, the project aims to
build capacities to utilize their potential resources or assets available in local areas
especially in the Union Parishad and village based organizations. The livelihood assets

or resources are mainly human capital, social capital, natural capital, physical capital
and financial capital.
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Figure 1: Sustainable Livelihood Framework

Human capital of the rural people of Bangladesh includes skills, knowledge, good
health, ability to work, motivation and spiritual strength and the ability to adapt and
react. Natural capital of the rural people of Bangladesh contains access to land, access
to water, access to forests and other vegetation, access to common property resources
(land, lakes, roads, etc.), wildlife and nature and environmental resources. Social capital
includes being part of networks, relations of trust, reciprocity and exchange, being
member of informal and formal groups, access to institutions specially the Union
Parishad and, knowing powerful people. Physical capital consists of shelter, transport
facilities, access to water (drinking, irrigation etc.), access to energy and
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telecommunication facilities, access to production storage facilities, market places. The
financial capital includes possessions like cash, savings, bank deposits, assets
(livestock, gold, jewelry ...), resources on credit like loans and mortgages, regular flows
like wages, allowances, remittances, pensions, access to insurance schemes.

The livelihood improvements are based on three basic indicators which are access
to assets, capabilities to effectively use these assets and activities using the capabilities
and assets as a means of living. Even the people of rural areas have all those livelihood
assets but they do not have the capabilities to effectively use these assets. These
capabilities are mainly, having the required knowledge, having the required skills,
having the required confidence, being able to fulfill one’s own potential, being able to
function well physically, socially and culturally, and being able to achieve self-respect
and respect of others. The activities using the capabilities and assets as a means of
living are based on capabilities and assets; the household performs activities to obtain a
means of living (production, labour, trade, selling a service, begging etc.) and social
interactions to improve access to assets and capabilities. Therefore, the project will
create a triangular relationship among the Union Parishad; Village based organization
and government for the livelihood improvement of the rural people.

4. Major Activities/Component of the Project:
The following major components of the project will be implemented:

a. Quarterly Meeting with Leaders of Village Organizations and PIC: Every three
months a meeting will be organized with the village leaders (Chairman and Secretary
or their authorized person) from 13 village societies under Khosbash (South)
Union Parishad. The meeting will be arranged by the field officers of this project
and BARD officials will attend the meeting to monitor its activities specially the
financial and economic activities. A report will be prepared by the project officials
to submit the Project Implementation Committee (PIC) meeting which will be held
in every three months.

b. Village Profile: Household census will be conducted for the preparation of
village level profile. For data collection there would be two members (one male
and one female) in each Ward under the leadership of Ward Member and field
supervisor. The field supervisor will be selected and appointed for the project
period on temporary basis from south Khosbash Union. Some previous
experience will be taken into consideration for this appointment. The field
investigators will be selected from the Union Parishad and specifically from the
village level organizational members also. The Investigators will be responsible
for data collection. The data will be validated by the leadership of women
member of the Ward. On the basis of data collected through household census,
nine ward information books will be prepared by the local government
functionaries with the technical support of BARD.
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d)

Village Status Report: The report will analyze the poverty and development
status of the villages and provide the required information to the policy planners
specially the Union Parishad functionaries. Especially the organizational report
will be articulated in this report. This report will be monitored by the Union
Parishad in every three months in the Union Parishad meeting.

Training: The need based training /workshops will be organized on Income
Generating Activities (IGAs) especially for the women entrepreneurs from the
thirteen village organizations under south Khosbash Union Parishad for their
livelihood improvement.

Cross visit: For smooth implementation of the project the success cases of rural
livelihood development in Bangladesh will be demonstrated to the selected
villagers and representatives of Union Parishad to replicate the cases in the
project areas based on their sustainability. Therefore, some cross visits will be
organized on behalf of the project.

Coverage: South Khosbash Union of Barura Upazila under Comilla district will
be selected for experimentation of the project.

Progress During 2017-2018

Four quarterly meetings were held with the project officials, representatives of
Union Parishad and members of 13 village organizations.

One training course on modern fish cultures and livestock production was held
under this project

Thirteen Annual General Meetings (AGMs) were held in 13 villages under this
project where the activities of the previous were evaluated and plan for the next
years were formulated. In addition, the profits of the previous year were also
disbursed among the beneficiaries of the project.

In 2017-18, 703 members in 13 organizations accumulated a total of Tk.
55,96,226 as savings and provided Tk. 34,32,374 as micro-credit from its own
capital for different types of income generating activities.
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Annexure-6

Title of the Project: E-Parishad for Better Service Delivery in Rural Areas

PD : Afrin Khan
APD : Kazi Foyez Ahmed

1.1 Introduction

Bangladesh is predominantly a rural country and 70 per cent of its population lives in
rural areas. Unfortunately rural areas are lessdeveloped than the urban areas.
Therefore, rural development has become an important concern for Government and
the development professionals. Rural Development and Cooperative Division (RDCD)
of Ministry of Local Government, Rural Development and Cooperatives has the
particular responsibility to develop the rural areas through providing supports to improve
the livelihoods of rural people, such as institutional development for service delivery,
human resource development and skill training for IGAs, awareness raising and
organizing the village community for their own development. Local governance is one of
the strategic goals mentioned in the PRS of Bangladesh. It is widely recognized that
information and communication technologies (ICTs) become the unavoidable need for
meeting the development needs of the present century. ICTs are playing the leading
role for developing the livelihood of the population (by connecting them) in most of the
countries. Bangladesh has much potential to use this ICT based opportunity to bring
changes in livelihood and standard of living in rural areas. Promoting e-governance both
at national and local level is one of the priority issues of the government. Therefore,
application of information technology in the operation of local government is very
essential for improving governance as well as service delivery.

In this regard BARD initiated an action research in one union for experimentation. The
learning and experiences of this research will be replicated on large scale.

1.2  Objectives of the Project

The main objective of the project is to provide necessary services to the rural population
at their door steps for rural development and to improve their standard of living through
promoting ICT based Platform at Local Level.
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The specific objectives of the project are:

i. Promoting ICT based platform at village and union level to support the general
mass to get necessary services at their door steps;

ii. Introducing a ICT based coordinated and efficient service delivery system to the
villages from the Upazila through union parishad;

iii. Developing a computerized rural development and service delivery related
database for union parishad; and

iv. Supporting rural people with development knowledge to change their livelihood.

3. Duration, Coverage, Cost and Sources of Fund:

The project was started in January 2010 by revenue fund of BARD. The duration of
the project has been extended up to June 2018 with a cost of Tk. 3.00 lakh for 2017-
2018. The project has covered one Union Parisad named Jorkanon (East) of Sadar
South Upazila of Cumilla district.

1.4 Components of the Project:

The projects activities will mainly concentrate on database management of upazila
resources and re-engineering the service delivery system through e-governance in
union and upazila. The project will be implemented in three phases as: First Phase:
Developing Union E-governance Centre; Second Phase: Establishing Upazila E-
governance Centre and Third Phase: Activate ICT based Interaction and Process
Automation. In the first phase union parishad (UP) will be developed as union e-
governance center (Governance system facilitated by computer and internet
technology). In the second phase the existing upazila center will be redesigned as
upazila e-governance center. In the third phase automation, digitization, standardization
etc will be done between UP e-governance center and Upazila e-governance center.

1.5 Progress of the Project

'l From the beginning of the project a total of 06 training courses on Introduction to
Computer and ICT and 02 courses on Computer Hardware Maintenance were
organized for the rural youth. A total 223 youth were trained through training.

[1 A website of the Union Parishad has been launched in 2010 where all
information about the Union Parishad were incorporated.

(] Socio-economic information on all households of the Union were collected and
incorporated in a database and uploaded in the website. Through this database
information about the Union Parishad and any household could be searched.

147



[l Three computers with internet connection through modem were provided for the
use of Union Parishad personnel and for rural youth.

[l A software including all financial registers of Union Parishad was developed to
ease Union Parishad activities. The Union Parishad is using this software for
their day to day transaction. It will be possible to produce a balance sheet from
this software.

J A training course on Computer Hardware Maintenance, Networking,
Troubleshooting and Freelancing for the rural youth was organised.
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1.6 Progress of the Project during 2017-18

Sl Major Activities July 2017-June 2018
No.
Target Achievements
1. ICT related training for Youth (Basic computer, 100% 100%
Hardware maintenance etc.)
2. Conducting training workshop on UPM 100% 100%
Software
3. Conducting training at UP Level (orientation, 100% 100%
workshop, training for UP personnel on software
operation)
4. Upgradation and hosting of website 100% 100%

1.7 Observations

Local youths demanded regular training on computer hardware

maintenance, networking and freelancing.

The UP Secretary is busy with his office work and requireds assistance

and motivation to use UPM Software.

The project needs to include new approach/dimension and increase

budget allocation.
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Annexure-7

Title of the Project: Management and Extension of Dairy Demonstration Farm

PD: Dr. Bimal Chandra Karmakar
Background

The project is being implemented by BARD since 2015, though initially it was
established by the financial support of KOICA Bangladesh and BARD. The main
objective of the farm establishment is to demonstrate the modern technology based
dairy rearing system through training to the village farmers, researchers, university
personnel etc. In 2017-18 financial year more than 600 farmers received practical
training on Dairy and Poultry farm Management. Moreover, students from different
universities, beneficiaries from different projects, national and international delegates
visited the farm. Recently a poultry unit has been installed at the premises.

Objectives of the Project

The General Objective of the project is to demonstrate the ideal method of
technology based dairy farming so that the rural farmers can be motivated and get skills
for maintaining and initiating new projects on dairy and poultry farming.

The Specific objectives are:

|. to demonstrate the scientific method and basic way of dairy and poultry farming
to the farmers, students and so on;

II. to extend the horizon of research, training and project works of BARD on
different aspects of dairy and poultry development; and

lll. to adopt different technologies in dairy and poultry farming.

Achievements against Target in 2017-2018

Sl. No. | Target (2017-2018) Achievements Comments

Extension of farm size A new shed for 16 cow has | 10 calves will be bought from

been established RDA, Bogura very soon
Starting of poultry farm | An unit for poultry has been

established
Production and Continuous process Grass land area will be
cultivation Napier and extended

Jumboo grass

Lessons learned from the project
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'] Farms can be better managed by recruiting permanent employees along with the
employees of outsourcing. If the temporary workers are recruited, they leave the
job after a certain period creating problems for the farm.

'] Dairy farmers do not follow basic biosecurity practices in their farm. For that
reason the animals become infected with different infectious diseases specially
mastitis and FMD. Following the rules of biosecurity, these problems can be
minimized.

Problems encountered during project implementation

There are only 6 cows in the farm and two workers are involved in managing the
farm. So the cost of workers become high compare to the number of cows. The number
of animals needs to be increased to make balance between cost and return.

Plan for FY-2018-2019
BARD will also take following initiatives to increase the horizon of the project:

[l Establishing an unit of 500 layer birds.
[l Ten new calves will be bought from RDA Bogura
[J More Training courses for the dairy and poultry farmers will be arranged.

[J A unit for Black Bengal Goat will be created so that training on Goat rearing can
be incorporated. It will also extend the demonstration activities of the farm.
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Annexure 8

Title of the Project: Ecological Farming for Sustainable Agriculture

Abul Kalam Azad
Dr. Shishir Kumar Munshi
Mr. Kamrul Hasan
Mr. Anas Al Islam

Objectives:

The general objective of the project is to expand ecological farming practices and
adopt appropriate strategies to institutionalize them for creating healthy environment
and achieving sustainable agricultural development goals.

The specific objectives of the project are as follows:

I. Enhance ecological farming practices;

ii.  Improve surface and ground water utilization status;

iii. Preserve natural setting of the land and environment;
iv. Increase organic agricultural production;

V. Increase farm income;

vi. Develop marketing facilities for organic products; and

vii.  Increase and conserve agricultural land productivity
Components
i. Training

ii.  Seminar/Conference

iii. Base line survey

iv. Conserve and improve soil organic matter
v. Organic Seed & Plant development

vi. Implement water saving technologies

vii. Solar Electricity Unit

viii. Vermiculture & vermicompost

ix. Safe Water Supply system

Project Location: 24 Upazilas of 6 District ( Cumilla, Noakhali, Barisal, Patuakhali,
Sunamganj and Habigang)

Project Cost: Tk. 2802.00 lakh

Project Duration: July 2018 — June 2021
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Annexure -9

Title of the Project: Livelihood Development through Promotion of Rural Micro
Enterprise

Mr. Md. Shafiqul Islam
Mr. Ranjan Kumar Guha
Mr. Md. Tanvir Ahmed
Background

Micro enterprise (ME) a small business endeavor by comparatively low educated
and unskilled or semi skilled people is contributing a good portion to the non-farm
economy in Bangladesh. MEs constitute 90 percent of total enterprises in Bangladesh
and employ three fourths of total labour force of all enterprises. Ninety five percent of
the enterprises in rural areas are small ones. But the contribution of small and MEs to
the national GDP is only 5 percent. As a result, the value addition in terms of gainful
employment creation both for the entrepreneurs and employees and product or service
diversification is very small. A major part of the MEs are livelihood oriented i.e.
concentrate on earning income for maintaining livelihood of entrepreneurs while a small
portion is growth oriented that emphasize on employment generation by expanding their
business. Most of the Micro entrepreneurs materialize their ideas by investing from their
own or borrowing from the informal source of financial market. Lack of access to formal
financial system, low management capacity, poor marketing linkage, little idea about
technological advancement and poor networking capacity of ME’s entrepreneurs are
found as hindering factors for the livelihood oriented micro enterprises to be
transformed into growth oriented micro enterprises. As a result, the growth of the micro
enterprises becomes slow and micro enterprises failed to play its potential role in
employment generation and enhancing income of Micro Entrepreneurs.

Lot of NGOs are working in the field of Micro Enterprise development by offering
financial services to the Micro Entrepreneurs. These organizations provide loan to their
graduate members as well as the non members. Moreover, they concentrate on the
trade sectors rather than the Manufacturing and Service Sector. There are very scanty
programmes to support the graduate members of poverty alleviation programme
sponsored by government organisations. ADB (1997) suggested including one or more
non financial service such as market information and development, marketing
assistance, product development, technology upgradation and dissemination, technical
and business training and assistance for securing access to raw materials according to
the need of the subsectors. Non-crop agriculture, agro and food processing,
manufacturing, trading, transportation, and services are identified as potential sectors of
micro enterprises. From that perspective the project was designed to develop a system
for supporting ME’s of manufacturing, service and trade sector with a package of
development supports for sustaining its growth and thereby ensuring potential role of
the MEs to the entrepreneur’s household.

Enterprises having at least one to 10 full time employees including entrepreneur
and fixed capital less than Tk.50 lakh other than land and building will be identified as
Micro Enterprise. The graduated members of government sponsored poverty alleviation
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prgormme along with the micro entrepreneurs who have no access to any development
organization will be the target group of this project.

Objectives of the Project

The specific objectives of the project are to

i. upgrade the technical know-how of key technical person of MEs;

ii. strengthen managerial and marketing capacity of the ME’s Entrepreneurs ;

iii. develop strong networks among the entrepreneurs of related business;

Iv. increase access to information related to market demand and their competitors ;

v. develop a system for taking loan in an affordable rate of interest from formal
financial institutions;

vi. develop a system of insurance to cover the risk of idiosyncratic shocks i.e.
iliness, loss of job, death or several other micro level shocks that adversely
affect the consumption of household level or losses in business .

The major activities of the project are as follows:

i. Group Formation: Ten to fifteen persons irrespective of sex between 18-35
years of age having visible micro enterprise will form a group at village/ward level. In
each upazila total number of beneficiaries will be 350 to 400. At least one group will
be formed for women and another one for the producers of specialized goods in the
Upazila. If the number of female or entrepreneurs related to specialized products
are smaller at village or ward level Union or Upazila based organisation will be
organised for them.

ii. Contributory Savings: Each entrepreneur will be advised to save at least Tk.
400 each month. Following the innovation of micro saving introduced in the Ektee
Bari Ektee Khamar Projects each beneficiary will be provided maximum Tk. 400
each month for four years. If any beneficiary wants to leave the organization, they
will get back their deposit with the bank interest.

iii. Insurance Fund: An insurance fund will be developed ensuring the participation
of the beneficiary and project. Each beneficiary will deposit Tk. 50 each month and
project will provide the double for four years and keep it with the separate group
account with the Bank. If any member incurs any loss due to personal or covariate
risk they would be able to take loan from this fund with 4 percent annual interest and
with flexible repayment schedule set by the managing committee of the group.

iv. Grant: The group will be provided an amount of grant on half yearly basis to
generate capital for providing loan from the society. The yearly grant for per
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member will be Tk. 5000. The project will provide the grant for three years. After
one year the beneficiary will be entitled to use the grant along with fund deposited
as contributory saving for taking credit. An MoU will be signed between a
commercial Bank and Project to provide 150% credit against the group account.

v.Training of Trainers: Four training courses will be organised for the Upazila level
officials to develop their capacity to organise management and marketing related
training course for the beneficiaries at the grassroots level. At the initial stage of the
project two ToT will be organised for transferring the knowledge of management
and accounting related training course and other two courses will be organised at
the third year for transferring the knowledge of marketing related training course.

vi. Training Course on Management and Accounts Keeping: A total of 104
training courses having participation of 30 persons in each course will be organised
at the Upazila level. The participants will be trained to prepare business plan and
keep accounts in a standard way.

vii. Training Course on Marketing Management: Thirty percent of total
beneficiaries with special emphasis on entrepreneurs of production and service
sector will be provided training on improved marketing strategy of their products
and services.

viii. Skill Training: Entrepreneurs of production and service sector will be provided
skill training for upgrading their skills according to demand of market. The training
course will be residential and necessary arrangement will be made to contact
technical training institution or to organise the training at BARD by hiring
professionals in the respective field. A total of 40 training courses having
participation of 25 entrepreneurs in each batch will be organised. Training need of
the entrepreneurs on different trade will be identified before organsing the training
course.

ix. Exposure Visit:A total of 20 exposure visits will be organised having
participation of 40 beneficiaries in each visit at the successful enterprise located in
different districts of Bangladesh. Trade specific exposure visit will be organized for
developing network among the entrepreneurs of Comilla district.

x.Access to Information: A digital information centre at each Upazila will be
developed and a web page incorporating the basic information of each micro
enterprise will be hosted. The information centre will develop a system for sharing
the information related to each business with the Business Group and send
information according to the need of respective enterprises.
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Duration of the Project: July 2018- June 2022

Total Project Cost: Tk.2562.85 Lakh

Project Area: 8 Upazilas of Comilla District

Annexure -10

Title of the Project: Development of Bangladesh through Establishment of Digital
Village

Dr. Jillur Rahman Paul

The general objective of the project is to ensure the utilization of digital facilities in all
stages of rural lives and develop the socio-economic conditions of rural people.

The specific objectives are:

1.

Developing the socio-economic status of rural lives by ensuring the utilization of
digital technologies

. Making daily life more comfortable by expanding the digital technologies in all

stages of rural lives

Expanding the use of digital technologies in agricultural and livestock production
Digital village model development focusing the renewable energy and rural green
economy concept

Demonstrat and exposing the development of Bangladesh

The main components of the project are:

Physical facility development

Technology supply

Training

Solar panel setup

Water supply to the households

Motivational campaign for using digital facilities

Duration of the Project: July 2018- June 2021

Total Project Cost: Tk.1246.00 Lakh

Project Area: 2 Upazila of Comilla District
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Annexure -11

Title of the Project: Women Entrepreneurship through Developing Resource

Centre in Union Parishad

Afrin Khan
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Chapter - Five
Annual Report on Administration
2017-18

Dr. Kamrul Ahsan
Sheikh Masudur Rahman
Abdullah-Al-Mamun

162



5.1 Introduction

The Administration Division headed by Director (Administration) provides
necessary supports and services for effective implementation of training, research and
action research activities of BARD. The mural of the father of the nation Bangabandhu
Sheikh Mujibur Rahman was constructed under the direct supervision of Director
General in this period. An initiative has been taken to start e-filing in all divisions and
sections to perform all types of official works. Through e-filing BARD is trying to
transform all official activities into online-based services for better service delivery.
Seven hostels and cafeterias have been renamed after seven Bir Srestha and three
language movement martyrs respectively. Auditoriums and guest houses have also
been renamed. At the same time, the Division is responsible for internal discipline,
welfare of employees, maintenance of office records and files, human resource
management and management of physical and financial resources. The Director
General of BARD acts as the Chief Executive of the organisation. Director General
manages overall affairs of the Academy with the support of the Director (Administration)
and eight Directors. Total provision of manpower of BARD is 365.

5.2. Faculty Strength under Administration Division

As per Organogram Present Strength (30 June
2018)

Director 01 01
Joint Director 02 02
Deputy Director 01 01
Assistant Director 03 03
Accounts Officer 01 -

Assistant Engineer 01 01
Medical Officer 01 -

Total = 11 09

5.3 Activities of Different Sections

There are 17 sections under the Administration Division. The activities of these
sections are supervised by Assistant Director, Medical Officer and section officers, and
coordinated and controlled by the Director (Administration). Activities accomplished by
different sections of Administration Division as per plan for July 2017 — June 2018 are
summarized below:

5.4 Establishment Section

163



0] Appointment: Recruiting processes are going on to recruit 5 Faculty Members
and 35 staffs.

® Promotion: In the year 2017 — 2018, a total of 12 (twelve) employees were
promoted to different higher posts at the staff level as presented below:

sl Name of Post Target Achievement Target
No. (2017-2018) (2017-2018) (2018-2019)*
1. Estate-Cum-Store Officer 01 01
2. | Section Officer (Hostel) 01 01
3. | Section Officer (Care-taker) 01 01
4. |Head Master 01 01
5. |Lady Health Supervisor 01 01
6. | Cashier 01 01
7. tJUpgz; Division Assistant 01 01
8. Store-Keeper 01 01
9. | Plumbing Foreman 01 01
10. | Equipment Operator 01 01
11. |Inspector (Lady) 01 01
12. | Assistant Inspector (Lady) 01 01
Total 12 12

*all these posts have been filled up
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(ii)

Training/Workshop/Seminar: A total of 14 Faculty Members attended different
higher study courses, training courses, workshops and seminars in different
countries while 48 Faculty Members and staff also attended various in-country
training courses, workshops and seminars. Details of programmes attended by
the Faculty Members in foreign countries are as follows:

165



Training Period Dt
Officer’s Name & Description of Sponsoring PIapg of Trainin
Designation Training/Exposure Visit Agency Training/ g Year
Workshop Erom To Yea:
2 3 4 5 6 7 8
r. M. Maududur Rashid | Technical Programme AARDO Republic of 2017 08/07/2017 | 12/07/2017 5
\fdar Committee (TPC) Sudan
rector General (Ex.)
Policy Planning and BPATC Thailand 2017 10/09/2017 | 16/09/2017 7
Management Course
(PPMC) Overseas exposure
visit
CIRDAP Governing | CIRDAP Philippines 2017 09/10/2017 | 13/10/2017 5
Council (GC-21) and
Executive committee (EC-3)
at Manila, Philippines
Saemaul Undong Workshop Korea Korea 2017 16/10/2017 | 20/10/2017 5
for Professors and Experts| Saemaul
in the Field of Community Undong
Development Center
r. M. Mizanur Rahman ROSC Project Supported ROSC Kenya, 2017 | 31/07/2017 | 11/08/2017 1.
irector General, BARD Exposure Visit Project Morocco
Phase-11 Russia
Exposure Visit under Policy BPATC, Thailand 2018 |14/01/2018 | 20/01/2018 7
Planning & Mgt Course Dhaka

(PPMC) in QIT, Thailand
Policy Planning and
Management Course (PPMC)
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Training Period Dt
Officer’s Name & Description of Sponsoring TPIapg of Trainin
. . . - raining/
Designation Training/Exposure Visit Agency g Year Yea
Workshop From To :
2 3 4 5 6 7 8
The 19th General Session | AARDO & Malaysia 2018 |26/02/2018 | 04/03/2018 7
of AARDO Conference & BARD
The 69th and 70th
Sessions of AARDO
Executive Committe
33" Technical Committee CIRDAP Fiji 2018 |16/04/2018 | 29/04/2018 1
Meeting (TC-33)
r. Abul Kalam Sharifullah | Use of Poor Quality Waters CSSRI India 2017 10/11/2017 | 24/11/2017 1!
rector in Agriculture
r. Kamrul Ahsan Saemaul Undong Workshop Korea Korea 2017 09/10/2017 | 19/10/2017 1
rector for Professors and Experts| Saemaul
in the Field of Community Undong
Development Center
Strategies and Measures for | Korea Rural Korea 2018 10/05/2018 | 15/05/2018 €
Capacity Building in Rural | Community
Development
r. Abul Kalam Azad Waste to Wealth-Value| CIRDAP- India 2018 19.03.18 28.03.18 1
irector (In charge) Recovery  from  Agro| NIRD & PR
Processing
r. Newaz Ahmed Climate Change and Food Netherlands | Netherlands 2017 11/09/2017 | 22/09/2017 1

nowdhury
int Director

Security Nexus

Fellowship
Programme
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Training Period Dt
Officer’s Name & Description of Sponsoring TPIapg of Trainin
. . . - raining/
Designation Training/Exposure Visit Agency g Year Yea
Workshop From To :
2 3 4 5 6 7 8
Climate Change Adaptation | Singapore Singapore 2017 11/12/2017 | 15/12/2017 0
Strategies Cooperation
Programme
r. Abdullah Al Hussain M.A  in Development | JJ/WBGSP Netherlands 2017 01/09/2017 | 31/12/2018 13
eputy Director Studies (Major in Social N
Policy for Development) at
the International Institute of
Social Studies (1SS)
r. Junaed Rahim Geo-Spatial Information | NIRD&PR India 2017 13/11/2017 | 22/11/2017 1
eputy Director Management in  Rural
Development
r. Md. Tanvir Ahmed Sustainable Agriculture and u.s. Washington 2017 17/08/2017 | 10/09/2017 |3 We
eputy Director Modern Marketing Department D.C. USA
of State
r. Najmul Kabir Social Audit in Rural| CIRDAP- Myanmar 2018 15/01/2018 | 24/01/2018 1
ssistant Engineer Development Programmes NIRD&PR
rs. Farida Yeasmin Rural Development EICA, Egypt 2017 |10/07/2017 |25/09/2017 2N
ssistant Director Dokki, Egypt |
rs. Raki Nandi Animal  Production and EICA, Egypt 2017 01/10/2017 | 25/12/2017 3
ssistant Director Health Dokki
r. Anas Al Islam Fish Culture Development EICA, Egypt 2017 01/10/2017 | 25/12/2017 3
ssistant Director Dokki
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Training Period Dt
Officer’s Name & Description of Sponsoring TPrI:iCneir?;/ Trainin
Designation Training/Exposure Visit Agency g Year Y
Workshop eal
From To |
2 3 4 5 6 7 8
r. Abdulla-Al-Mamun Participatory Rural | CIRDAP- India 2018 24/01/2018 | 20/02/2018 1
ssistant Director Development ITEC
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(iii)
(iv)

(V)

(vi)

(vii)

Transfer: During the reporting period, 31 Faculty Members and 71 staff were
transferred different divisions and sections from their earlier places of posting.
PRL/Pension: PRL/Pension of 02 Faculty Members and 11 staff were granted
during this period.

Celebration of National and Important Days: Academy observed all national
and important days and events eith due respect and solemnity. The celebrating
and observance included 98™ Birth Day of Father of the Nation Bangabandhu
Sheikh Mujibur Rahman and National Children Day, 43™ Death Anniversary of
Father of the Nation and National Mourning Day, 59" Founding Anniversary of
the Academy, 103" Birth Day and 18" Death Anniversary of the Founder
Director of BARD, Dr. Akhter Hameed Khan, Celebration of the Recognition of
the 7" March Speech of Father of the Nation Bangabandhu Shaikh Mujibur
Rahman by UNESCO through its inclusion in the Memory of the world
Intensetional Resister Victory Day and Independence Day.

Support from the Welfare Fund: A total 18 staff were granted financial
assistance amounting to Tk. 1,80,500/- in the year of 2017-18.

Warning: As disciplinary measures, 13 employees of the Academy were served
warning for different incidents during this period

5.5 Target and Achievement in 2017-18 and Target for 2018-19
i) Establishment Section

Sl. | Activities Target Achievement Target
No. (2017-2018) | (2017-2018) (2018-2019)
A | BOG Meeting 02 01 02
B | Appointment in Vacant Posts
a) Class-1
3 | Director 01 - 01
4 | Assistant Director 04 - 04
5 [ Medical Officer 01 - 01
b) Class-3
1 |UDA 02 - 02
2 | Lady Health Visitor 01 - 01
3 [ Junior Artist 01 - 01
4 |[LDA 02 - 02
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Sl. | Activities Target Achievement Target
No. (2017-2018) | (2017-2018) (2018-2019)
5 | LDA-Cum-Computer Operator 06 - 06
6 |[Sales Man 01 - 01
7 | Driver 01 - 01
8 | Pump Driver 01 - 01
9 | Assistant Inspector (Lady) 04 - 04
c) Class—-4
1 |[Weaving Master 01 - 01
2 | Knitting Master 01 - 01
3 | Doptory 01 - 01
4 | Electric Assistant 03 - 03
5 [ Mason Assistant 01 - 01
6 | Tri Wheeler driver 01 - 01
8 | SMW 02 - 02
9 |Peon/MLSS 03 - 03
10 | Gardener 02 - 02
11 | Attendant 01 - 01
12 | Bus Helper 02 - 02
13 | Organiser 01 - 01
14 | Security Guard 02 - 02
C | Promotion
a) Class-02 04 04 04
b) Class -03 04 04 14
c) Class -04 06 05 02
D | Foreign Training/Workshop/ As per Need 14 25
Seminar
E |Higher Scale As per Need 01 As per Need
F [ Local Training/Workshop/ As per Need 48 As per Need

Seminar

171




Sl. | Activities Target Achievement Target
No. (2017-2018) (2017-2018) (2018-2019)
G | Transfer As per 92 As per Requirement
Requirement
H | PRL/Pension As per rules 12 09
| | Celebration of National and 08 09 08
Important Days
J | Support from the Welfare As per 1,80,500/- As per Requirement
Fund Requirement
K | Warning/Penalty As per 17 As per Requirement
Requirement
L Departmental Proceedings As per 03 As per Requirement
Requirement

Accounts Section :
Budget Allocation : Targets and Achievements

Sl Activities Target Achievement Target

No. (2017-2018) (2017-2018) (2018-2019)

1. Salary (Officer & Staff) 8,08,00,000.00 8,03,68,671.00 9,10,00,000.00

2 Allowances 4,75,47,000.00 4,67,21,998.00 5,30,00,000.00

3 Supply & Service 4,04,28,000.00 3,95,25,499.00 3,88,25,000.00

4. Social benefit 5,49,50,000.00 5,75,16,000.00 5,74,75,000.00

5 GPF 35,00,000.00 35,00,000.00 40,00,000.00

6 Capital Expenditure 18,00,000.00 17,97,296.00 30,50,000.00

7 others. Expenditure 45,75,000.00 41,70,469.00 36,50,000.00
Total = 23,36,00,000.00| 23,35,99,933.00| 25,10,00,000.00
Local Income = (-) 1,42,00,000.00 | (-) 1,42,00,000.00 | (-) 1,60,00,000.00
Grand Total = 21,94,00,000.00 |21,93,99,933.00 |23,50,00,000.00

Audit & Pension Section:
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Sl Activities Target Achievement Target

No. (2017-2018) (2017-2018) (2018-2019)

1. |Finalization of Pension case 09 14 10

2. | Reply of Audit Objection As perrequired | As per required | As per required

3. | Settlement of Audit 37 04 25
Objection

Maintenance Section :

Sl Activities Target Achievement Target

No. (2017-2018) (2017-2018) (2018-2019)

01. |Repair works in 28 34 36
toilet/bathroom, kitchen at
different official & residential
building.

02. |Roof repair works in 06 08 26
different building.

03. |False ceiling works done at 05 04 02
conference hall, class room,
library & different building

04. |Drain Repair 05 18 37

05. | Repair and painting works in 18 58 42
different building

06. |Toilet & Bath room repair & 10 16 52
modernization

07. | Brick Wall Construction & 06 11 05
Repair

08. |Floor Repair at different 10 15 12
building (Office &
Residence)

09. |Electric Underground Cable | As per Required 100% As per Required
Line Repair at Office Area

10. | PABX Repair 01 01 01

11. | Generator repair & servicing - 01 job 01 job

12. | Rain Water Pipe Supply & 03 12 16
Fitting at Different Building
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Sl Activities Target Achievement Target
No. (2017-2018) (2017-2018) (2018-2019)
13. | Repair, Renovation of 07 Buildings 09 05
Hostel Building, Guest
House.
14. | Repair and Painting of 01 01 01
Mosque
15. | Repair of Walk Way As per required 100% As per required
Area Area
16. | Thai Aluminum Sliding Door 02 19 56
& Windows
17. |Cleaning and Repair of 03 04 06
Canal & Drain in BARD
Campus
18. | Steel furniture repair 15 26 28
19. | Wooden furniture repair 15 153 225
20. | Carpentry, Masonry, 6500 7518 7800
Electric, Plumbing, Sanitary
& Sewarge Works and
Service
21. | Necessary Carpentry, 4 lots 4 |lots 4 |lots
Masonry, Electric, Sanitary
Goods Purchasing
Communication Section:
Sl. No. Activities Target Achievement Target
(2017-2018) (2017-2018) (2018-2019)
1. P.A. System (Mike) 1250 1177 1250
2. Cord less Mike 1200 804 1200
3. Multimedia Projector 1100 1137 1250
4. Laptop Computer 1100 1058 1150
5. DVD 125 106 125
6. Sound System 20 39 50
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7. Conference System 50 39 50
8. TV 10 04 10
9. Photocopies 4,00,000 2,98,192 4,00,000
10 Copy Printer 7,00,000 6,31,979 7,00,000
Photograph :
Sl Activities Target Achievement Target
No. (2017-2018) (2017-2018) (2018-2019)
1. |Digital Photographs 10000 Snaps 6800 Snaps 10000 Snaps
2. | Video Works 50 days 30 days 50 days
3. | Photo Print 5000 Copes 2188 Copes 4000 Copes
Communication (Art Works) :
Sl Activities Target Achievement Target
No. (2017-2018) (2017-2018) (2018-2019)
1. | Banner Writing 100 57 100
2. |Display + Welcome 200 78 200
3. |Posters 100 60 100
4. | Certificate Writing 2000 4983 3000
5. | Wall Magazine 10 10 10
6. | Sticker 1000 403 1000
7. | Signboard + Name Plate 30 35 30
8. | Cultural Evening 40 20 40
9. |Chart 60 10 60
10 |Honor Board 10 03 10
11. | Miscellaneous Works 1000 550 1000

Library Section :
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Sl Activities Target Achievement Target
No. (2017-2018) (2017-2018) (2018-2019)
1. | Gift:
English Book 120 154 120
Bangla book 90 73 100
Periodicals 60 7 50
2. |Local Purchase:
English Book 100 210 150
Bangla book 100 284 170
Periodicals 20 1 20
3. | Exchange:
Periodicals 15 - 10
4. |Foreign Purchase:
Periodicals 8 - 10
5. |BARD Publications:
English Book 60 63 60
Bangla book 20 28 20
6. |Library readers: 3000 3628 4000
7. | Monthly Meeting 12 3 12
Documentation Section:
Sl Activities Target Achievement Target
No. (2017-2018) (2017-2018) (2018-2019)
1. | Number of cuttings and 2500 1799 2000
Preservation of Bangla and
English Articles
2. | Preservation of Folder on 42 42 42
different Subjects
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Hostel Section:

Sl Activities Target Achievement Target
No. (2017-2018) (2017-2018) (2018-2019)
1. |Income from| 1,35,00,000.00 11562950.00 10500000.00
Accommodation Facilities
2. |Expenditure for Providing| 1,27,69481.00 11299190.00 10335000.00
Services and Improvement
of Hostel Facilities
3. | NetIncome 5,00,000.00 2300000.00 385000.00
4. | Fixed Deposit 12,00,000.00 9500000.00 500000.00
5. Purchase of Stationary 3,50,000.00 217453.00 350000.00
Goods
6. |Plumbing Goods and 4,00,000.00 141560.00 400000.00
Electric Purchase
7. | Purchase of TV 13 33 20
Development Communication Section:
Sl Activities Target Achievement Target
No. (2017-2018) (2017-2018) (2018-2019)
1. |Computer Training support 10 Courses 15 Courses 16 Courses
to the Courses (FTC, SFTC
& Others) and related
services
2. | Unicode Training As per Demand 01 Group As per Demand
3. | E-Nothi& Hardware Training | As per Demand 02 Courses As per Demand
4. | Number of Laser Printer 05 pcs 02pcs 10 pcs
Purchase
5. | Number of Broadband 15 10 pcs As per Demand
Internet Connectivity and
Wi-Fi
6. |Update of BARD Website Redesigning the Link with Update will be
Website National Portal continue
7. |Number of Replacement of 25 pcs 20 pcs 35 pcs
Old Computers with LCD
monitors (LAB/Others)
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Sl Activities Target Achievement Target

No. (2017-2018) (2017-2018) (2018-2019)

8. | Number of Laptop/Note As per Demand 03 pcs As per Demand
Book

9. | Number of LAN connectivity all CPUs As per Demand | As per Demand
for all Computers

10. | Automation of Library - Ongoing Completion

11. | Number of CC Camera 16 pcs 13 pcs 20 pcs
Installation

12. |Creation of Face book Update continue | Update continue | Update continue
Page for BARD

13. |Face book Live 10 10 As per Demand

14. |Video Conferencing As per Demand 16 As per Demand

Cafeteria Section:

Sl Activities Target Achievement Target

No. (2017-2018) (2017-2018) (2018-2019)

1. |Income from Cafeteria Tk. 350 lac Tk. 340 lac Tk. 300 lac

2. | Expenditure of Cafeteria Tk. 305 lac Tk. 282.18 lac Tk. 260 lac

3. | NetIncome Tk. 45 lac Tk. 57.82 lac Tk. 40 lac

Caretaking Section:

Sl Activities Target Achievement Target

No. (2017-2018) (2017-2018) (2018-2019)

1. | Transport Services to 270 137 200
Different Training Courses

2. | Transport Services to 1400 1350 1400
Employees of BARD

3. | Convert Vehicles to CNG -- -- --

4. | Condemnation of Old Cars -- -- --

5. | Purchase of New vehicle 01 -- 01

6. | Servicing/Repair of Car and 08 08 08
Add Necessary Tools
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Sl.
No.

Activities

Target
(2017-2018)

Achievement
(2017-2018)

Target
(2018-2019)

7. | Providing Security

BARD Campus

BARD Campus

BARD Campus

8. Maintaining Cleanliness Office Areas, | Office Areas, | Office Areas,
Circular Road, | Circular Road, | Circular Road,
Class Rooms, | Class Rooms, | Class Rooms,
Auditoriums and | Auditoriums and | Auditoriums and
Conference Conference Conference
Room Room Room

Store Section:
Sl Activities Target Achievement Target
No. (2017-2018) (2017-2018) (2018-2019)

1. Distribution of Summer
Dresses

130 (Person)

126 (Person)

142 (Person)

2. Distribution of Winter
Dresses

65 (Person)

60 (Person)

65 (Person)

3. Distribution of Umbrellas

130 (Person)

117 (Person)

142 (Person)

4, Distribution of Shoes

142 (Person)

129 (Person)

142 (Person)

5. Supply of Stationery Goods 3,50,000/- 3,18,156/- 5,00,000/-
Medical Centre:
Sl. No. Activities Target Achievement Target
(2017-2018) (2017-2018) (2018-2019)
1. Patients Visited 1200-1300 950 1200-1300
2. Treatment was given to 1000-1200 550 1000-1100
the Patients at Resident
and Hospital
3. Patients were Referred to 10-15 12 10-15
Different Hospitals after
Giving Preliminary
Treatment
4, Treatment and Service 25-30 17 20-25
were provided to the
Patients at the
Observation Bed
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Sl. No. Activities Target Achievement Target
(2017-2018) (2017-2018) (2018-2019)
5. Children received vita: A 300-400 320 300-400
Capsules & Polio vaccine
6. Blood Sugar Test of 300-400 400 400-500
Patients
7. Purchase of diabetic Test 400-600 400 500-600
Stick
Pally Unnayan Academy Model School:
Sl Activities Target Achievement Target
No. (2017-2018) (2017-2018) (2018-2019)
1. | Monthly Exam 04 04 04
2 Terminal Exam 02 02 02
3 Annual Exam 01 01 01
4. | Annual Milad 01 01 01
5 Annual Picnic 01 01 01
6 Annual Sports 01 01 01
7 Teachers and Guardians 03 02 02
Meetings
8. | Annual Prize Giving and 01 01 01
Cultural Ceremony
9. | Book Distribution on 01 01 01 01
Jan.
10. | Literary and Cultural 01 01 01
Program
11. | National Day Celebration all all all
12. | Study Tour (All Class) 01 01 01
13. | Making Annual Lesson 01 01 01

Plan and Distribution (Kg to
Class 5)
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5.6 Conclusion:

Administration Division is one of the vital divisions of this Academy. Some
remarkable works like e-filing; construction of Mural of the Father of the Nation
Bangabandhu Sheikh Mujibur Rahman; renaming of hostels and cafeterias according to
the names of the martyrs of the glorious independence of the country and the language
movement took place during the said period. The Division is grateful to the Director
General for his cordial support and guidance. The Division is also grateful to all
employees of the Academy and seeks their continued support and cooperation in future.
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Chapter - Six

Annual Report on Performance of the Faculty
Council

2017-18

Dr. M. Mizanur Rahman
Sheikh Mashudur Rahman
Kazi Sonia Rahman
Junaed Rahim
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6.1. Introduction

Faculty Council of BARD is an academic forum that serves as a platform for
professional development of the Faculty Members. The main objective of Faculty
Council is to update the Faculty Members’ knowledge on contemporary issues of rural
development, review the progress of work in the fields of Training, Research and Action
Research and organise socio-cultural activities for increasing interaction among the
Faculty Members and their family members.

The Faculty Council usually organises two types of meetings. These are regular
and special meetings. One regular meeting is organised in a month where Faculty
Members share findings of their completed research, present journal articles from
reputed journals, review progress of work in training, research and action research on a
quarterly basis, and disseminate knowledge and experiences of training and higher
studies at home and abroad while special meetings are convened to discuss urgent
issues of rural development and chalk out follow up action. Scholars and professionals
from home and abroad usually give talk to the Faculty in the special meetings.

6.2. Executive Committee for Faculty Council 2017-18

The Executive Committee for Faculty Council 2017-18 was as follows:

1. Mr. Maudur R. Safdar, Director General (Ex.) Chairman (June- December 2017)
2. Dr. M. Mizanur Rahman, Director General Chairman (January — June 2018)
3. Sk Mashudur Rahman, Joint Director Secretary

4. Kazi Sonia Rahman, Deputy Director Sports and Recreation Secretary
5. Mr. Junaed Rahim, Deputy Director Joint Secretary

3. Review of Faculty Activities

The Executive Committee of the Faculty Council prepared a draft plan of
activities for the year 2017-18, which was finalised by incorporating the feedbacks of the
Faculty Members. The plan incorporated provisions for regular meetings, special
meetings and social get-togethers. The average attendance of the Faculty Members in
the regular meetings was 80 per cent. The numerical performance of the Faculty
Council against plan can be seen in Table 01 while a summary of the presentations of
regular meetings and special meeting organised during 2017-18 is furnished in Table 02
and Table 03 respectively.
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Table 01: Performance of Faculty Council against Plan

Event Plan (Number) Achievement (Number)
Regular Meetings 12 09
Special Meetings 03 03
Social Activities 05 05

Table 02: Summary of Presentations in the Regular Meetings of Faculty Council

2017-18

Meeting

Date

Title of The Presentation

Presenter

1St

19 July
2017

[

Farewell to outgoing previous Faculty
Council Members and Reception to the
newly elected Faculty Council Members

Secretary of Faculty
Council (2016-17)

2nd

30 August
2017

Presentation on Plan of Action of
Faculty Council, 2017-2018

Presentation on Potentialities and
Strategies of Public Private Partnership
(PPP) in Rural Development of
Bangladesh

Presentation on ‘WISl wikeF
TSI NEHH WD [T AACA
AL T AT T OIS F”
Presentation on ‘Bl&v2 FAR &=

Sk Mashudur Rahman

Dr. Abdul Karim, Joint
Director (Project),
BARD

Mr. Abul Kalam Azad,
JointDirector
(Agriculture and
Environment), BARD.

Dr. A. K. Sharifullah
Director  (Agriculture
and Environment) &
Dr.  Shishir Kumar
Munshi, Joint Director
(Agriculture
Extension), BARD.

3I‘d

20
September
2017

[

Meeting on BARD Video

Documentation

Red Dot, Dhaka
Media Plus. Com
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Meeting | Date Title of The Presentation Presenter
4" 22 71 Open discussion on future challenges of | Faculty Members of
November BARD and the role of BARD Faculty | BARD
2017 Members
Open discussion on developing relations | Faculty Members of
with KTCC Ltd for Rural Development | BARD and Officers of
KTCC Limited
5" 30 Meeting on the issue of BARD Video | Drik Gallary, Dhaka
November Documentation )
2017 Nimphea, Dhaka
e! 10 Farewell to Dr. Md. Abdul Hamid, -
December Director, BARD
2017 Open discussion on forthcoming BoG
meeting and Mural of Bangabandhu
Sheikh Mujibur Rahman
7" 02 January Open discussion on future plan and -
2018 activities of BARD
Farewell to Dr. Swapan Kumar
Dasgupta, Director, BARD
Farewell to Director General of BARD
and Faculty Council Chairman Mr.
Maududur Rashid Safdar
g" 05 Feburary Welcome to the newly appointed Dirctor -
2018 General of BARD and Faculty Council
Chairman Dr. M Mizanur Rahman
Discussion on the issue of forthcoming
AARDO Conference at BARD
o 04 March Division wise presentation Divisional Directors
2018 Open discussion on the presentation
4. Social Activities

1. Celebration of Bangla Naboborsho and Annual
Celebration of Bangla Naboborsho and annual picnic were organised at
Amrakanon (Front side of Hostel No. 05) of BARD.
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2. Iftar Party: The council in collaboration with Officers’ Association of BARD
organised an lIftar Party in the month of Ramadan for the Faculty Members and

their family members.
3. Participation in wedding ceremonies: The Faculty Council facilitated

participation of all Faculty Members in two wedding ceremonies at the campus.
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5. Conclusion

Rural development is a multidisciplinary issue. It covers wide range of activities in
different fields of development. Faculty members of BARD having multidisciplinary
academic and professional background get the opportunity to contribute through their
active participation in the discussion. The Faculty Council creates opportunity to learn
from each other and helps monitor the progress of planned activities of Training,
Research and Action Research of BARD. The learning process facilitated by the Faculty
Council helps faculty members keep updated with the changing concepts, thoughts and
practices in the field of rural development.
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Pictorial Presentation on the Activities of the
Academy
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AARDO
ADP
APC
BARC
BARD
BARI
BRAC
BBS
BCC
BCS
BPATC
BRP
BRDB
BRRI
BSTD
CAPI
CBMS
CBO
CBPO
CDMP
CIRDAP
Cu
CoU
CVDP
CVDCS
DC
DGHS
DoF
DPHE
DPP

Abbreviations and Acronyms

African-Asian Rural Development organization
Annual Development Programme

Annual Planning Conference

Bangladesh Agricultural Research Council
Bangladesh Academy For Rural Development
Bangladesh Agricultural Research Institute
Bangladesh Rural Advancement Committee
Bangladesh Bureau of Statistics

Bangladesh Computer Council

Bangladesh Civil Service

Bangladesh Public Administration Training Center
BARD Revenue Budget

Bangladesh Rural Development Board

Bangladesh Small and Cottage Industries Corporation
Bangladesh Society for Training and Development
Computer Assisted Personal Interview

Community Based Monitoring System

Community Based Organisation

Capacity Building of People’s Organization
Comprehensive Disaster Management Programme
Centre on Integrated Rural Development for Asia and the pacific
Chittagong University

Comilla University

Comprehensive Village Development Programme
Comprehensive Village Development Cooperative Society
Deputy Commissioner

Directorate General of Health Services

Directorate of Fisheries

Department of Public Health Engeering

Development Project Proposal

190



DPS
DYD
ECNEC
ERD
ESP
FAO
FC
FGD
FMs
FTC
FTFL
FYP
GDP
GO
GoB
GROVE
HH
HRD
HSC
ICT
IEC
IGAs
IMED
IRDP
IUB
JICA
KOICA
KTCCA
LFE
LGED
LGRD&C

Development Partners

Department of Youth Development

Executive Committee of National Economic Council
External Resources Division

External Supported Projects

Food and Agriculture Organization

Faculty Council

Focus Group Discussion

Faculty Members

Foundation Training Course

Fast Track Future Leader

Five Year Plan

Gross Domestic Product

Government Organization

Government of Bangladesh

Gender Rights Operation and Violence Elimination Project
House Hold

Human Resource Development

Higher Secondary School Certificate

Information & Communication Technology
Information Education Communication

Income Generating Activities

Implementation Monitoring and Evaluation Division
Integrated Rural Development Programme
Independent University of Bangladesh

Japan International Cooperation Agency

Korean International Cooperation Agency

Kotwali Thana Central Cooperative Association
Live in Field Experience

Local Government Engineering Department

Local Government Rural Development & Cooperatives
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LGls Local Government Institutions

LGSP-11 Second Local Governance Support Project

LICT Leveraging Information and Communication Technology
LLPMS Local Level Poverty Monitoring System

MDG Millennium Development Goal

MoPA Ministry of Public Administration

MoU Memorandum of Understanding

MVRD Model Village of Rural Development

NAEM National Academy For Education Management

NAPD National Academy For Palnning and Development
NAPE National Academy For Primary Education

NARS National Agricultural Research System

NBD Nation Building Department

NGOs Non-Government Organizations

NILG National Institute of Local Government

NSU North South University

PEC Project Evaluation Committee

PKSF Palli Karma Shayak Foundation

PPP Public Private Partnership

PRA Participatory Rural Appraisal

PRS Poverty Reduction Strategy

PPNB Project Proposal for Nor Revenue Budget

RD Rural Development

RDA Rural Development Academy

RDCD Rural Development and Cooperative Division

RWP Rural Works Programme

SAARC South Asian Association for Regional Cooperation
SCBRMP Sunamgonj Community Based Resource Management project
SDC Swedish development Cooperation

SDGs Sustainable Development Goals

SFDF Small Farmers and Landless Labourers Development Programme
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SFTC Special Foundation Training Course

SSC Secondary School Certificate
SSRC Social science research council
STW Shallow Tube well

SSWRDSP  Small Scale Water Resource Development Sector Project

TBA Traditional Birth Attendant

TC Technical Committee

TIP Thana Irrigation Programme

TNA Training Need Assessment

TOT Training of Trainers

TQM Total Quality Management

TTDC Thana Training and Development Centre
TVDP Total Village Development programme
UCCAS Upazila Central Cooperative Association
ubC Union Development Committee

uISC Union Information Service Center

UN United Nation

UNDP United Nations Development programme
UNO Upazila Nirbahi Officer

UPMS Union Parishad Management Software
UP Union Parishad

URT Upazila Resource Team

UzGP Upazila Governance Project

V-AID Village Agricultural and Industrial Development
VGD Vulnerable Group Development

VGF Vulnerable Group Feeding

VIPP Visualization in Participatory Planning
WFINIP Women Education, Income and Nutrition Improvement Project
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