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Foreword 

The Annual Planning Conference (APC) has been a regular activity of Bangladesh Academy for 

Rural Development (BARD) since the 1960s. Dr. Akhter Hameed Khan, the founder Chief 

Executive of BARD and an internationally renowned social scientist introduced this practice 

which provides an opportunity to review the preceding year’s performance of BARD and to 

formulate a plan for the upcoming year. In the APC, BARD faculty members interact with the 

academicians, professionals, scholars and representatives of various organizations and seek 

their suggestions with a view to formulating a useful annual plan for the current year taking 

into account the national needs and prioritities as well as the needs of the stakeholders. APCs 

have been found useful for giving Academy’s activities right focus through assimilation of 

views and needs of its diverse stakeholders and well wishers. The APC also serves the 

important purpose of keeping itself updated to its stakeholders through publicicising its annual 

performances and disseminating its learning of research and action research of the previous 

year. BARD organized the 55th APC on 20-21 August 2022. Three independent comprehensive 

reports on action research, research and training were presented in the presence of 

participants from different ministries and organisations. The present report is a compilation of 

the three reports. It also includes a separate chapter on Administration of BARD, and Faculty 

activities last one year. The administration report gives a pen picture of major 

accomplishments under Academy’s administration during the last one year. The Annual Report 

2021-22 is thus an addition to the continuation of annual documentation of Academy’s overall 

activities. The suggestions of the participants, remarks and instructuctions of the policy level 

persons, and the plans on action research, research and training will be compiled in a separate 

publication under the title ‘Annual Plan of BARD, 2022-23’. I thank from my heart the editors 

of this report, who also performed successfully the arduous task of organizing the APC. It was 

really a painstaking work on their part to look after various interconnected matters in 

connection with this valuable documentation, and finally get it published. I also acknowledge 

the Faculty Members of Training, Research, Projects, Administration Divisions and Faculty 

Council for contributing their respective chapters which, in fact, provide the substance of this 

report. My heartfelt compliments are due to Honourable Minister and State Minister, and 

respected Secretary of our administrative ministry for their continued support, inspiration and 

guidance. I hope concerned stakeholders associated with and interested in BARD will find this 

report useful.  

 

 

 

 

Director General, BARD 
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Editorial 

Bangladesh Academy for Rural Development (BARD) publishes its Annual Report as a sequel to 
its Annual Planning Conference (APC), which is usually held every year. In the APC, Academy’s 
activities of the previous financial year are reviewed and action-plans are adopted relating to 
action research, research and training in a consultative and participatory process in the 
presence of Faculty Members of BARD and academicians, programme implementers and policy 
makers from different organisations and ministries. The Annual Report is a comprehensive 
documentation of its academic and administrative activities performed by its different 
divisions and sections. The present report contains five broad chapters on action research, 
research, training, administration and faculty council of BARD. In addition, it incorporates an 
introductory chapter highlighting Academy’s mandate, activities and facilities. Three papers on 
Action Research, Research and Training were earlier presented in the APC which was held 
during 20-21 August 2022 at BARD premises as well as zoom platform simultaniously. The 
publication of the Annual Report required crucial supports from our colleagues of various 
divisions and sections, and above all, from the Director General of BARD. We feel immensely 
indebted to the Director General, BARD for his affectionate guidance and moral support until 
the report got its identity in a published form. The four detailed chapters on action research, 
research, training and administration compiled in this report were the outcome of painstaking 
efforts over a period of time from our colleagues in the respective divisions, who combined 
their heads and hearts in reporting their activities systematically, comprehensively and 
flawlessly as maximum as possible. We owe our deep gratitude to the authors of these 
chapters from the Action Research, Research, Training and Administration Divisions. Last but 
not the least, the Research Division and the Publication Section came forward to accomplish 
the administrative process which was essential to obtain the final approval from the Director 
General and get it published from the press. So, our heartiest thanks are also due to Director 
(Research) and concerned officials in the Publication Section. We wish, the report will help 
dissemination of Academy’s activities, achievements and experiences among its cross-section 
of stakeholders and well wishers at home and abroad. Further, we believe, the report will help 
BARD maintain the continued and chronological documentation of its activities since its 
inception, and also interested persons within and outside BARD to understand BARD and rural 
development in their chronological perspective.   

 

 

Dr. Md. Kamrul Hasan 
Saifun Nahar 

Md. Babu Hossain 
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1.1  Introduction  

The Bangladesh Academy for Rural Development (BARD) is a pioneer national institue for 

rural development in Bangladesh. The academy is recognised as a centre of excellence in 

training, research and action research in rural development. It was established in 1959 to 

train government officials and representatives of the local government and village 

organizations on various subjects relating to rural development. The founding Chief 

Executive of BARD was Dr Akhter Hameed Khan, an internationally renowned social 

scientist. It is an autonomous institution governed by a Board of Governors of which the 

Minister for Local Government, Rural Development and Cooperatives is the Chairperson. 

Administratively, it functions as an affiliated institute of Rural Development and 

Cooperative Division, the Ministry of Local Government, Rural Development and 

Cooperatives. The Director General acts as the Chief Executive of the academy and he is 

assisted by the Additional Director General and nine Directors. The activities of the 

Academy are carried out by its Faculty Members working in nine Divisions, each of which 

is headed by a Director. The Academy is famous for its evolved model “Comilla Approach 

to Rural Development” which is well-known at home and abroad. BARD received 

Independence Day Award in 1986 for its remarkable contributions to rural development. 

The Founder Director of the Academy received Magsaysay Award for his contributions in 

the field of rural development. He was also conferred Honorary Doctorate by the Michigan 

State University for successfully pionnering the Comilla Approach to Rural Development. 

1.2 Functions of the Academy  

1. Conduct research in rural development and related fields.  

2. Conduct training of Government officials and others concerned with rural development.  

3. Test and experiments concepts and theories of development  

4. Evaluate programmes and activities relating to rural development  

5. Provide advisory and consultancy service to the government and other agencies  

6. Guide and supervise national and foreign students and fellows in their dissertation works.  

7. Conduct national and international seminars, conferences and workshops. 8. Help policy   

     planners in the field of Rural Development. 

 

1.3   Training  

The Academy is a designated national training institute. Its training clientele includes both 

officials and non-officials. The officials comprise civil servants, officers of nation building 

departments and international participants of development organizations while the non – 

officials are local councilors, local leaders and members of co-operatives, students of 

educational institutions and members of voluntary organizations. Besides, a large number of 

international clientele including scholars, research fellows, consultants, government 

officials, members of diplomatic corps and international agencies visit the academy. 
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1.4. Research  

The academy has been conducting socio-economic research since its inception. Research 

findings are used as training materials and inputs for initiating action research by the 

Academy itself, and as information materials and policy inputs by the Ministries, Planning 

Commission and policy makers. In some particular cases, these are also disseminated among 

the international agencies and institutions. 

1.5  Action Research  

BARD conducts experimental projects to develop models of improved institution, 

administrative structures as well as coordination and methods of production. The project 

activities usually involve the villagers’ development institutions, local councils and 

government officials. So far the Academy has conducted more than 50 experimental 

projects on various aspects of rural development. Through these pilot experimentations, it 

has been able to formulate the following rural development models that have already been 

replicated throughout country as components of the Comilla Approach to rural development 

1. Two-tier Cooperatives;  

2. Thana (Presently Upazila) Training and Development centre (TTDC);  

3. Rural Works Programme (RWP); and  

4. Thana (Presently Upazila) Irrigation Programme (TIP) 

Besides government has been replicating two recent models of BARD which are: 

Comprehensive Village Development programme (CVDP) and Small Farmers and Landless 

Labourers Development Project which has been replicated as small farmers Development 

Foundation (SFDF) while the SFDF and the CVDP are being replicated in various parts of 

the country. 

1.6  Facilities at BARD  

Facilities have been developed at the campus to meet the needs of the trainees, visitors and 

campus residents. There are eight hostels including various categories of guest houses with a 

total capacity of 450 seats. For organizing training, workshops, seminars symposiums and 

conferences, there are five classrooms, five conference halls, an IT Lab, two auditoriums 

and a library with about 65,000 titles of books. All classrooms, conference halls, IT Lab, 

Auditorium and reading rooms in the library have Air Conditioning. The academy is 

supported by Sonali Bank for financial transaction with its branch in the campus. There is a 

post office, a consumer’s cooperative store, a medical center and a sports complex with a 

variety of sports facilities including swimming pool. Adequate residential quarters have 

been built for the faculty and other employees. 
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1. Introduction 

 

Since its inception, BARD has been conducting action research as a mandate of its work with 

the aim of developing innovative and sustainable models of rural development. Action research 

of BARD evolved as felt need of rural development policy makers and academia practitioners to 

apply idea(s) based actions or cycle of inquiry in rural areas with the people of villages based 

upon real life situation for devicing rural development model. In this way academy turned to a 

living centre of village development where ideas and schmes analysed and tested in a laborator 

(social laboratory) (Khan, 1983). Action research is one of the three major works of BARD. The 

main feature of the action research is to experiment with new thoughts and ideas of 

development on a smaller scale to get more insights into the practical utility of the concepts 

before replicating those ideas on a wider scale. The action research of BARD provides an 

opportunity to find out probable solutions to the prevailing problems in rural areas. Moreover, 

the findings of the action research of BARD provide policy support to the government to take 

action plans for the greater development of rural people. It is worth mentioning that the 

renowned Comilla Model of Rural Development was the outcome of the action research of 

BARD. The four components of the Cumilla Model have now become four different 

government programmes/departments. Two Tier Cooperatives have turned into Bangladesh 

Rural Development Board, Rural Works Programme (RWP) has turned into the Local 

Government Engineering Department (LGED), Thana Irrigation Programme (TIP) has been 

integrated with Bangladesh Agriculture Development Corporation (BADC), and Thana Training 

and Development Centre (TTDC) has been turned into Upazila complex. Responding to the 

need for time and local people, BARD experimented with two other projects, namely Small 

Farmers & Landless Laborers Development Program (SFDP) and Comprehensive Village 

Development Programme (CVDP) in the mid-seventies and early eighties. The later one is now 

being implemented by four organizations in one Upazila of each Sixty-Four Districts while 

SFDP is transformed as “Small Farmers Development Foundation (SFDF)”, a self-sustaining 

organization. BARD believes that development is a continuous process and it has continued its 

efforts to develop a new model for rural development considering the need of local people and 

changed policies. However, the newly approved BARD Act, 2017 stated that BARD can now 

undertake both experimental and larger development projects and programs related to rural 

development across the whole country. The report focuses on the performance 

of action research activities of BARD conducted during 2021-22.  
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2. Project Initiation and Approval Process at BARD 

The Project initiation and approval process at BARD follows several stages. At first the Faculty 

Members of BARD generate new ideas through conducting research, carrying out observation 

studies, and consulting different policy documents. Every year, prior to APC, new project/action 

research proposals are sought from the Faculty Members. Subsequently, the project/action 

research proposals were presented at the Annual Planning Conference (APC). After getting the 

approval of the APC, the project/action research proposals are prepared following a prescribed 

format of the Project Division of BARD. Besides, the Project Division of BARD facilitates their 

initiative by providing technical, and administrative support and making liaisons with the 

concerned Ministries/Divisions, Planning Commission, Implementation, Monitoring and 

Evaluation Division (IMED), and Economic Relations Division (ERD), and other relevant 

organizations. Considering the funding opportunities, generally, three types of proposals can be 

formulated for conducting action research. The common funding opportunities are: i) Annual 

Development Program (ADP), ii) Research Grant of BARD’s Revenue Budget, and iii) External 

Supported Project at home and abroad. Some projects with are experimented through 

signing MoU with different academic institutes and professional bodies. Some small projects 

for demonstration under the revenue budget got approval from the DG, BARD. 

 

3. Performance of Project Activities during 2021-22 

BARD has implemented 18 projects during 2021-22. A list of the projects has been presented in 

Table-1.   

Table 1: On-going Projects of BARD at a Glance 

Category & Name of the Projects Duration Total Project Cost 

(In Lakh Tk.)  

Project Personnel 

GOB 

 

Total  

A. Projects Under ADP 

1.  BARD Modernization Project July 2019- 

June 2023 

4855.00 4855.00 

 

 

 

 

 

PD: Dr. Abdul Karim 

APD: Mr. Md. Abu Taleb 

2.  Development of BARD Physical 

Facilities 

January 

2017 – 

December 

2021 

4264.20 4264.20 PD: Ranjan Kumar Guha 

DPD: Salah Uddin Ibne 

Syed 

APD: Engr. Nazmul Kabir 

3.  Comprehensive Village 

Development Programme 

(CVDP) 

January 

2018 –

December 

2023 

1119.71 1119.71 DPD: Salah Uddin Ibne 

Syed 

 

 

 

B. Supported under BARD Revenue Budget 
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Category & Name of the Projects Duration Total Project Cost 

(In Lakh Tk.)  

Project Personnel 

GOB 

 

Total  

1.  Rural Livelihood Improvement 

through Village Based 

Organizations and Union 

Parishad 

July 2021-

June 2022 

25.25  25.25 PD: Abdullah Al Mamun 

DPD: Afrin Khan 

DPD: Azma Mahmuda 

APD: Junaed Rahim 

2.  Floodplain Aquaculture and Safe 

Food Production through 

Community Enterprise 

July 2021-

June 2022 

06.00 06.00 PD: Abdullah Al Mamun 

DPD: Anas Al Islam 

3.  Women’s Education,  Income & 

Nutrition Improvement Project 

(WEINIP) 

July 2021-

June 2022 

10.00 

 

10.00 

 

PD:    Nasima Akhter                                                                              

DPD: Saifun Nahar 

4.  Agricultural Mechanization and 

Collective Farming through 

Community Enterprise 

July 2021-

June 2022 

13.00 13.00 PD: Dr. Shishir Kumar 

Munshi 

APD: Md. Babu Hossain 

5.  Sustainable Economic 

Development of the People of 

Lalmai-Mainamati Hilly Areas 

through Increasing 

Sustainability of Village 

Development Organizations and 

Modern Agricultural Activities 

July 2021 

– June 

2024 

34.00 34.00 PD: Dr. Md. Anowar 

Hossain Bhuyan 

Component In-charge:  

DR. Bimal Chandra 

Karmakar 

Mr. Anas Al Islam 

6.  Production of Tricho Compost 

Research and Develop Business 

Method at BARD Campus 

July 2020- 

June 2022 

02.00 02.00 PD: Dr. Shishir Kumar 

Munshi 

APD: Md. Saleh Ahmed 

7.  A Project on Proposing an SDG 

Localization Model through 

Increasing Public Participation 

 

July 2021-

June 2024 

02.00 02.00 PD: Irin Parvin 

DPD:  Fauzia Nasreen 

Sultana 

 

8.  E-Parishad: Khana Profile 

Database for Improving Socio-

economic Condition and Service 

Delivery in Rural Areas 

July 2021-

June 2022 

15.00 

 

15.00 

 

PD: Fauzia Nasreen Sultana 

DPD: Junaed Rahim 

9.  Creating Employment 

Opportunities and 

Entrepreneurship for Orphan and 

Vulnerable Qawmi Madrasa 

Students at Home and Abroad 

through Vocational and Skills 

Development Training  

July 2021-

June 2022 

08.00 08.00 PD: Abdullah Al Hussain 

APD: Kamrul Hasan  

10.  Livelihood Improvement of 

Char Lands’ People through 

Adaptation Practices 

July 2021-

June 2022 

15.00 15.00 PD: Md. Reaz Mahmud 

APD: Mohammed Asrafur 

Rahman Bhuiyan 

11.  Management and Extension of 

Dairy, Poultry and Goat 

Demonstration Farm  

July 2021-

June 2022 

38.00 

 

38.00 

 

PD: DR. Bimal Chandra  

Karmakar 

 

12.  BARD Germplasm Center (Plant 

museum) 

July 2021-

June 2022 

01.50 01.50 PD: Kamrul Hasan 

DPD: Md. Saleh Ahmed  

13.  Fish Farm Demonstration at 

BARD campus 

July 2021-

June 2022 

06.60 06.60 PD: Anas Al Islam 

DPD: Faruk Hossain 
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Category & Name of the Projects Duration Total Project Cost 

(In Lakh Tk.)  

Project Personnel 

GOB 

 

Total  

14.  Demonstration of Organic Year-

Round Vegetable Production 

Projects in BARD     Campus 

July 2021-

June 2022 

02.00 02.00 PD: Md. Babu Hossain 

15.  Mushroom Development and 

Cultivation Centre 

July 2021-

June 2022 

05.50 05.50 PD:  Md. Babu Hossain  

 

Major features and achievements of ongoing projects have been presented in the following 

sections. 

 

3.1    Projects Under Annual Development Programme (ADP) 

3.1.1 Bangladesh Academy for Rural Development Modernization Project 

 
Bangladesh Academy for Rural Development (BARD) is one of the pioneering institutes 

delivering a wide range of training services to a variety of clientele groups who are attending 

from home and abroad. Since its inception in 1959, a huge number of local and foreign 

participants have been utilizing its facilities for multiple purposes, such as short and long-term 

training, seminars, workshops, etc. Many international organizations such as JICA, KOICA, 

DFID, Commonwealth Secretariat, World Bank, FAO, Asia Foundation, WFP, and UNDP have 

received support in many ways. To fulfill the expected demands of different stakeholders as 

well as to improve its existing facilities, BARD has undertaken government-funded a new 

development project namely the ‘Bangladesh Academy for Rural Development (BARD) 

Modernization Project’. The main purpose of the project is to improve existing infrastructure 

and to add some new facilities to BARD in order to its increase capacity and facilities. In 2021-

2022, the total allocation was 2047.50 lakh of which Tk. 1349.25 Lakh was spent. The physical 

progress of the project is about 45%.  Details of the project have been presented in Annexure-1.  

 

3.1.2 Development of BARD Physical Facilities of BARD  

 Although the majority of BARD's physical infrastructure was developed in the early 

1960s, some maintenance and building work was done on it in the middle of the 1990s. The 

growing demand for hosting trainings, seminars, and conferences on a national and international 

level cannot be met by the existing facilities. The requirement for national and international 

training courses to be organized grows every day. BARD provides 120 training courses, 

including seminars and workshops, annually on average to 5000 participants from both local 

and foreign countries. The BARD's physical facilities are utilized by governmental, non-

governmental, commercial, and development organization, creating prospects for revenue 
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generation. The Academy's physical facilities couldn't support the growing need for training or 

other academic activities. Therefore, it was essential in the era of rising demand to expand the 

Academy's physical facilities and improve its logistical support. The development of physical 

facilities for the BARD project aims to strengthen BARD's institutional capability so that it can 

effectively conduct additional workshops, seminars, and courses. The project's initial approval 

covered the period from January 2017 to December 2019, with an estimated cost of Tk. 3439.65 

lakh. On November 5, 2018, the projects revised timeline of January 2017–December 2021 with 

a cost estimation of Tk. 4264.20 lakh. Since the project activities were delayed by COVID-19, 

the project time was extended until December 2021 without any additional costs. Details of the 

project have been presented in Annexure-2. 

 

3.1.3  Comprehensive Village Development Programme (CVDP) – 3rd Phase (1st revised) 

 Bangladesh Academy for Rural Development (BARD), Cumilla in the mid’70s took an 

endeavor to develop the socio-economic conditions of different professions, age, sex and 

economic standing-based rural population who earlier remained left out. With a view to 

developing a package programme for an integrated and total development of the villages by 

bringing all classes of people within one institutional framework, a new programme called the 

‘‘Total Village Development Programme’’ (TVDP) was introduced by BARD in the mid 

nineteen seventies. It was renamed as ‘‘Comprehensive Village Development Programme’’ 

(CVDP) in the early nineteen eighties remained only as effort by BARD itself till 1988. In 1989 

the project was included in the Annual Development Plan of the Government of Bangladesh and 

the Rural Development Academy (RDA), Bogra was chosen as a partner of BARD, Cumilla to 

implement the project in 40 villages each in 1991-92. 

 Later on 40 Comprehensive Village Development Co-operative Societies (CVDCS) 

were formed in 1992-93 by BARD, Cumilla in four Upazilas of Dhaka, Chittagong and Sylhet 

divisions. The demonstrative phase (July 1999 – June 2004) of the project completed in June 

2004. 

 At the experimental phase CVDP was able to create some positive impact for the 

betterment of the rural people under the project. With the intention of extending its results 

throughout the country a series of discussions and seminars on the results, problems and 

potentials of CVDP were held in the Ministry of LGRD and Co-operatives and Planning 

Commission. Finally, the government was convinced to adopt CVDP as a model concept for 

rural development. Hence, it was decided for further implementation in 21 Upazilas of 19 

districts for more four years on pilot basis before winder replication throughout the country. 
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 The pilot phase of the project was started in July 2005 and supposed to close by June 

2008. It is, indeed, extended up to June 2009. After completion, the government approved its 

2nd phase with duration of six years including two years’ extension between July 2009 and 

December 2015. The project was sponsored by the Rural Development and co-operative 

Division of the Ministry of LGRD & Co-operatives. BARD, RDA, BRDB and Co-operative 

Department are working as implementing agencies in a total of 66 Upazilas of 64 districts. 

BARD covers 1020 Villages of 16 Upazilas under Chittagong, Sylhet, Dhaka, Barishal and 

Khulna divisions. Accordingly, there is a Comprehensive Village Development Co-operative 

Society in each village. These organizations are characterized by self-motivated, self-managed 

and self-financed. Since October 2018, CVDP-3rd phase extended 162 Upazila of Bangladesh 

and CVDP-3rd Phase, BARD part is being the project in 35 upazila of Dhaka, Chottogram, 

Sylhet, Barisal and Khulna Divisions of Bangladesh. More than 2000 Comprehensive Village 

Development Cooperative Societies has been formed. Technical training Programme for income 

generating in respect of Tailoring & Garments, Dress Making & Tailoring, Block- Batik & 

Screen Printing, Electrical house wiring, Plumbing & Pipe Fittings, Welding & Fabrication, 

Motor Driving, Electrical Installation & Maintenance, Graphic Design trades organised by the 

project where participants took part in different Govt. and Non govt. Technical Training 

Centres. Besides monthly joint meeting has been organised in regular basis by the project 

personnel.  Details of the project have been presented in Annexure -3. 

 

3.2  Projects under BARD Revenue Budget 

To sustain the success of the project and to strengthen the VDOs, it was deemed necessary to 

continue these efforts for some more years. Especially the agricultural machines and solar-

powered irrigation pumps need to be monitored properly. Considering these issues, a 

memorandum of understanding (MoU) has been signed on 30 June 2021 between BARD and 

Palli Sanchay Bank to jointly continue these efforts for another three years. According to this 

MoU, BARD would continue its efforts regarding the distribution of agricultural inputs and skill 

development training, whereas credit function and distribution of loans would be operated as 

per the rules of Palli Sanchay Bank. For making this endeavour successful, an action research 

has been taken in 2021-22 financial year titled, 'Sustainable Economic Development of the 

People of Lalmai-Mainamati Hilly Areas through Increasing Sustainability of Village 

Development Organizations and Modern Agricultural Activities'. Details of the project have 

been presented in the Annexure – 4. 
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3.2.1 Rural Livelihood Improvement through Village Based Organizations and Union 

Parishad  

This project aims to strengthen the capacity of local government and village organizations to 

provide support services from the government and other sources according to the need of rural 

people. Through this project, a total of 14 village organizations were formed in South Khosbash 

Union of Barura Upazila under Cumilla District and the follow-up activities were being done 

smoothly by the Union Parishad itself. The major activities of the village-based organizations 

include the accumulation of their own capital, engagement of members in income-generating 

activities, implementation of government programme or projects as an experimental basis and 

development of social awareness development, and so on. In June 22, 936 members in 14 

organizations cumulative savings are BDT 32, 05,982 and provided Tk. 36, 86,851 and of which 

BDT 28, 34,931 were distributed among the members as loan till June 2022 from its own capital 

for different types of income-generating activities. The accumulated profit for the micro-credit is 

deposited in organization’s own bank account and then distributed among members of the 

organizations as yearly earning or profit of the respective society in collaboration with the 

representatives of Union Parishad. A number of training courses were organized for the members 

of the society. Detailed performance of the project has been presented in Annexure -4. 

 

3.2.2 Floodplain Aquaculture and Safe Food Production through Community Enterprise 

     Floodplain waterbodies are one of the major common-pool resources of Bangladesh. It 

constitutes more than 55% of the land, and on an annual basis, from 26,000 km2 to 82,000 km2 

of them get inundated in the monsoon and remains so for the next few months. It's a well-known 

fact that, all around the world, climate change is making rainfall more erratic and often far more 

intense. This truth is especially evident in Bangladesh. Stronger downpours combined with 

rising temperatures melting the Himalayan glaciers that feed rivers around has already made life 

extremely difficult in stretches of this pancake-flat country. Agricultural activities are limited in 

the floodplain areas with only one crop per year, and the average floodplain fish production is 

nearly 0.12 tons/ha/year.  

  Laksam and Monoharganj Upazila are located in the southwestern part of the Comilla district. 

Dakatia river, a tributary of the Meghna, is the source of water for seasonal inundation of 

around 6,875 ha and 3,234 ha floodplain areas under Monoharganj and Laksam Upazila, 

respectively. Though this common pool resource management of floodplain aquaculture had 

started in the early 90s, due to lack of demonstration rural people of Laksam and Monoharganj 

Upazila don't get the benefits of this community enterprise approach. 
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In Bangladesh's 8th five-year plan (2020-2025), strategies have been taken for developing the 

fisheries sector through expanding the community-based floodplain aquaculture model. 

Considering the number of new floodplain areas by 2050, boosting floodplain aquaculture 

infrastructure and disseminating fish culture technology have been scoped out in the Delta Plan 

2100. In conjunction with the national priorities, Bangladesh Academy for Rural Development 

(BARD) has taken this action research to promote community-based aquaculture management 

and safe food production in the floodplains. Detailed performance of the project has been 

presented in Annexure -5. 

 

3.2.3 Women’s Education, Income and Nutrition Improvement Project (WEINIP) 

Females constitute about half of the total population in Bangladesh, a nation can never progress 

if its female folk remain in a backward position. It is therefore, essential that women should 

participate in and be integrated into the development progress of the country. Gender equality 

and women empowerment is one of the 17 Sustainable Development Goals, but also integral to 

all dimensions of inclusive and sustainable development. Mainstreaming gender issues in the 

development process is a major concern of the day. The need for integrating rural women in 

development was felt by Bangladesh Academy for Rural Development (BARD) in early sixties. 

BARD undertook a number of projects to eliminate massive suffering of the females and to 

emancipate them to uphold their position in the society since its inception. Women’s Education, 

Income and Nutrition Improvement Project (WEINIP) was started as a part of such efforts of 

BARD to improve status and empower females and evolve a replicable model for the 

development of females in Bangladesh. After some modification now WEINIP activities of 

BARD is comprehensive in nature and follows the consists of sustainable village organization, 

build capacity with continuing education through horizontal learning and training system 

provided to the Village based women’s societies (VWS) members for the development of the 

quality of life in the rural areas by a package programmes  to all socio-economic categories of 

females under the village societies considering Rural Women’s Sustainable Education and 

Entrepreneurship Development for Empowerment (RWSEEDE). Detailed performance of the 

project has been presented in Annexure-6. 

 

3.2.4 Agricultural Mechanization and Collective Farming through Community Enterprise 

 

The agriculture sector contributes a lot to the country’s GDP, provides employment for nearly 

half of the labour force and supplies raw materials to the agro-based industries. Agriculture 

sector has been given highest priority in the government’s policies such as the 7TH & 8th Five 

Year Plan (2021-2025), National Agricultural Policy, Vision 2041 and the Sustainable 

Development Goals (SDGS). At the backdrop of high input prices such as seed, pesticides, 
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fertilizer, irrigation and labour farmers cannot make profit despite subsidy from the government. 

Therefore, next to increasing production, reducing input prices has become a serious concern for 

the agriculture researchers. Most of the inputs in agriculture sector are already subsidized except 

human inputs (i.e., manual labour). In the context of Bangladesh, where agriculture is already 

half-mechanized, further mechanization remained possible in plantation and harvesting 

(including threshing). However, very small farm sizes put hurdles to further mechanization of 

agriculture. Since mechanization of these inputs has a potential for adverse effect on the 

sharecroppers and agricultural wage labourers, involving them in the production system is also 

another concern. In the above context, Bangladesh Rural Development Academy (BARD) 

undertook an action research project in FY 2019-2023 on “Agricultural Mechanization and 

Collective Farming through Community Enterprise” in order to ensure fair price of the 

crops as well as food security for the vast majority of the population. The action research 

project has been seeking to develop a farming model based on community participation and 

modern mechanized cultivation to meet the challenges of rice production. Details of the project 

have been presented in Annexure -7. 

 

3.2.5 Sustainable Economic Development of the People of Lalmai-Mainamati Hilly Areas 

through Increasing Sustainability of Village Development Organizations and Modern 

Agricultural Activities 

 

Bangladesh Academy for Rural Development (BARD) implemented an ADP-funded project 

titled" Improving Livelihood of Rural People of Lalmai-Mainamati Hill Areas of Cumilla 

through Integrated Agricultural Farming (BARD part of Amar Bari Amar Khamar Project)" 

from July 2017 to June 2022 in 68 villages of Adarsha Sadar, Sadar South and Burichang 

Upazilas of Cumilla District. The project was implemented as part of the My House My Farm 

Project, the brainchild of Honorable Prime Minister Sheikh Hasina, which had been designed as 

a revolutionary and practical concept for poverty alleviation and rural development through the 

promotion of contributory micro-savings programs. 

Through this project, BARD with its long experience in Rural Development considerably helps 

to alleviate poverty and improve the livelihoods of the people of Lalmai-Mainamati hilly areas.  

Under this project, 68 village information books were prepared through a baseline survey and a 

total of 13,600 households were enrolled in 298 village development organizations (VDOs). To 

promote organic farming around 6000 vermicompost production units were installed at the 

household level. Besides, 47 tons high yielding rice seeds were distributed among 9,424 

beneficiaries and the latest variety of vegetable seeds were distributed among 7,845 

beneficiaries to promote agricultural productivity in the project area. To enhance horticulture 

production in the hilly areas 95,110 fruit saplings were distributed and 10 nursery units were 

established at the village level. To promote agricultural mechanization and solar-powered 

irrigation, 30 rice reapers, 15 rice transplanters and 9 STWs were provided as a cost-sharing 

basis to the interested farmers. In addition, to increase household income 10,000 mushroom 

spawn, 1,56,000 poultry chicks, 78,650 ducklings and 7,50,000 fish fingerlings were distributed 

among the beneficiaries. Under this project, BDT. 140 million were distributed as a credit at a 

very low-interest rate (8%) among the beneficiaries to perform their farm and off-farm 

activities. A total of 329 batches of training courses were organized and 9,648 beneficiaries 
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participated in the training courses. On 30 June 2021, at the end of this project, all the 

organizations were transferred into the 'Palli Sanchay Bank", the institutionalized form of the 

'My House My Farm' project and a specialized government-owned bank in the rural areas.   

To sustain the success of the project and to strengthen the VDOs, it was deemed necessary to 

continue these efforts for some more years. Especially the agricultural machines and solar-

powered irrigation pumps need to be monitored properly. Considering these issues, a 

memorandum of understanding (MoU) has been signed on 30 June 2021 between BARD and 

Palli Sanchay Bank to jointly continue these efforts for another three years. According to this 

MoU, BARD would continue its efforts regarding the distribution of agricultural inputs and skill 

development training, whereas credit function and distribution of loans would be operated as 

per the rules of Palli Sanchay Bank. For making this endeavour successful, an action research 

has been taken in 2021-22 financial year titled, 'Sustainable Economic Development of the 

People of Lalmai-Mainamati Hilly Areas through Increasing Sustainability of Village 

Development Organizations and Modern Agricultural Activities'. Detailed performance of the 

project has been presented in Annexure-8. 
 

 

3.2.6 Production of Tricho Compost Research and Develop Business Method at BARD 

Campus 

Agriculture plays a vital role in the economy of Bangladesh.  Use of chemical fertilizers and 

pesticides are quite rampant in Bangladesh. Negative effects of these chemical fertilizers and 

pesticides have been well recognized. To reduce the negativities of those chemicals, it is urgent to 

develop appropriate sustainable technologies for maintaining a balanced soil nutrients management 

and contamination free healthy crops for healthy human being. Compost utilization in farming may 

be one of these technologies to address the issue of balanced fertilization and pesticides free 

healthy crops production in a sustainable manner. But, conventional method of composting from 

cowdung requires huge time about 5-6 months and the quantity is also poor. On the other hand, 

there is a chances of heavy metals (Cu, Zn, Hg, Pb, Ni and Cd) loading in the process of 

composting by any means. Trichoderma based composting may be a viable option to overcome 

these problems. Because, it is reported that trichoderma not only expedites composting process 

within 35-40 days but also enhances compost quality, reduces heavy metal loading in compost and 

acts as soil borne plant diseases fighting activator.     
 

Despite the many beneficial advantages of trichoderma based composting method, farmers of 

Bangladesh are not well aware about this issue. For this, it is necessary to teach farmers through 

participatory learning exercise or research approach to make them ready to adopt trichoderma 

based composting technology and uses its outcome as compost in crops cultivation in order to 

achieve the goal of sustainable agriculture. On the other hand, a lot of micro-technologies like this 

have been evolved and tested in field but most of them have been disappeared after a certain 



15 

 

period. Development of trichocompost enterprise is deemed necessary to sustain this technology 

for the improvement of soil fertility and productivity and ensuring poison free healthy crop 

production in general and vegetable in particular. Side by side it also helps to increase farm 

employment and income opportunity. 

Keeping the above views in mind, under “Production of Tricho Compost Research and Develop 

Business Method at BARD Campus” is attempted to develop supply chain for tricoderma based 

composting and crop cultivation at demonstration fields. It is expected that this project will be able 

to popularize this technology gradually in wider areas of Bangladesh in a sustainable manner. In 

order to achieve the goal of sustainable marketing infrastructure for environment friendly farming 

practices as trichocompost this project is endeavored. Details of the project can be seen in the 

Annexure-9. 

 

 

3.2.7 Proposing an SDG Localization Model through increasing Public Participation 

Bangladesh is a top-performing country in achieving Millennium Development Goals (MDGs). 

The Sustainable Development Goals (SDGs) are more ambitious and will be more challenging 

to achieve. In addition, Bangladesh faces many daunting challenges, including climate change, 

automation, corruption, governance failures, institutional weaknesses, confrontational politics 

and growing violence which threaten its future progress. Thus, for achieving SDGs, institutions 

will have to function, communities will have to work together, peace and justice will have to 

prevail, governance will have to improve and environmental sustainability will have to be 

ensured. 

Sustainable development can be viewed as an integrated agenda and fundamental principle that 

endeavors to provide solutions to economic, social and environmental challenges. The 2030 

Agenda emphasizes the need for an inclusive and localized approach to the Sustainable 

Development Goals (SDGs). It is not possible to achieve sustainable development goals (SDGs) 

solely at the call of the governments or world leaders at the United Nations (UN), even with 

only national-level programmes. These multifaceted development goals have to be achieved by 

the participation of local leadership and local people with the use of local resources.  

 

The Government of Bangladesh (GoB) has adopted the ‘Whole of Society’ approach to ensure 

‘No One Left Behind’ as well as to materialize its commitment of successful SDG 

implementation. The country has taken significant steps towards setting the framework for 

institutionalizing the SDGs at the national level including i) an action plan for implementing the 

SDGs; ii) an SDGs Tracker; iii) an SDG Financing Strategy; iv) organizing National 

Conferences on SDG Implementation Review; v) forming a National Data Coordination 
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Committee; vi) developing a framework of collaboration between the Government and the UN 

agencies in Bangladesh; and vii) approving 39+1 national priority indicators for localizing the 

SDGs.  

Although localization of SDGs has been at the core of the GoB’s national priorities, when it 

comes to spearheading the overall approach to achieve the Agenda 2030, there are still no clear 

institutional mechanisms for localizing SDGs with the involvement of local government 

institutions (LGIs) in Bangladesh as there are a number of common problems with local 

governance. These include a severe lack of LGIs’ capacities, inadequate coordination and 

overlapping of activities, lack of linkage in policy and practices, insufficient resource 

mobilization, low degree of popular participation and lack of genuine political will and support 

for local governance reforms. For effective localization of SDGs, addressing these chronic 

problems of local government, especially strengthening LGIs to design, implement, and monitor 

programmes in line with SDG targets, national plans, and local contexts are imperative.  

Despite the challenges, one example on spearheading SDG localization has been identified, 

notably, The SDG Localization Framework (the Natore Model). This framework, however, is 

still in its early stages. This approach will be important to concentrate adequately on identifying 

and developing innovative solutions for SDG target-oriented problems. In addition, the existing 

structural bottlenecks in Bangladesh’s local government system were not considered in this 

model. Moreover, the important role played in the implementation process by local government 

officials, Civil Society Organizations (CSOs), NGOs and other stakeholders was not clearly 

defined. It therefore remains a major challenge to ensure its proper implementation in an 

inclusive way. The SDG localization structure is mainly Upazila-centric, however, some NGOs 

(non-governmental organizations) namely The Hunger Project have taken initiatives to localize 

SDGs at the union level. A community-led development approach is the core strategy of the 

Hunger Project for localizing SDGs. 

Field level experience of implementing a recent project by the Centre for Policy Dialogue, 

Oxfam in Bangladesh and Citizens Platform for SDGs identified that an effective tool to raise 

the quality of implementing the SDGs, is to contextualize their delivery by taking into account 

the local perspective. The project has followed a four step framework to operationalize SDG 

localization effort such as: 1) Awareness Raising; 2) Advocacy; 3) Implementation; and 4) 

monitoring. 

However, financial resources mobilization required to implement the SDG localization 

programme is also very important. The identification of possible sources of funding in the 

implementation of the plan for localization of the SDGs is an important aspect for localization 

of SDGs. Detailed performance of the project has been presented in Annexure-10. 
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3.2.8 E-Parishad: Khana Profile Database for Improving Socio-economic Condition and 

Service Delivery in Rural Areas 

 

E-parishad initiated a software based household profiling system in 2020-2021 financial year to 

introduce automation in union parishad service delivery system. The aim of the project is to 

introduce Government-to-Government (G2G) connectivity for sharing data and conducting 

electronic exchanges between governmental actors, and introduce Government-to-Citizen (G2C) 

to facilitate people's interaction with government as consumers of public services and as citizens. 

Means this experimental project is trying to develop a model for automation of service delivery 

process as well as e-governance at the union parishad level. The following part includes activities 

of 2021-2022 financial year and learnings from the field activities. Details of the project can be 

seen in Annexure -11. 

 

3.2.9 Creating Employment Opportunities and Entrepreneurship for Vulnerable Qawmi 

Madrasa Students at home and abroad through Vocational and Skills Development 

Training Project 

 

Qawmi madrasas were evolved in the Indian subcontinent more than 150 years ago by the 

conservative part of the Muslim community as a rejection of the British education policy. 

Instead of taking funding from the state, these madrasas took community support as their basis 

for survival. Since that time, these madrasas have been providing fundamental Islamic religious 

education without accepting any external intervention in their curricula. Even after more than 70 

years of the end of colonial rule and many subsequent historical upheavals, the madrasas are 

still maintaining almost the same conservativeness with the Government. Even today, the 

madrasas solely rely on people's donations. According to the Bangladesh Bureau of Educational 

Information and Statistics (BANBEIS) database, there are 19,199 Qawmi madrasas in 2022 

while the number was 13,902 across the country in 2010. With 24.28 per cent girls, there were 

13,98,252 students during the survey. Studies say that the madrasas have a concentration of 

children from very poor households, including orphans and vulnerable children, who cannot 

afford education in the mainstream secular institutes. Although the children in Qawmi madrasas 

are the most deserving, historically, they have remained excluded from almost all state-provided 

facilities meant for children. For instance, almost all the child-focused social protection schemes 

exclude children in Qawmi madrasas by design. Most of them, e.g., school education stipends, 

target children through institutional arrangements. Registration of the institute with any 

government department and an approved curriculum are essential criteria for inclusion in such 

programmes. Since the Qawmi madrasas are not registered with any such authorities, the 
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government department providing supports to children (e.g., Department of Social Services, 

Department of Primary/Secondary Education), cannot include them under their programmes. 

Madrasas also appear to be conservative about receiving anything from the Government. They 

think receiving anything from the Government will bring them under unwanted 

control/influence, hampering their primary objective of Islamic religious education.  

The curricula in the Qawmi madrasas are not approved by the Government, and hence their 

diplomas/certificates are not recognized elsewhere in the country, except in the Qawmi 

madrasas themselves. However, very recently, the Government of Bangladesh has agreed to 

recognize the highest degree of Qawmi madrasas as equivalent to masters in Arabic or Islamic 

Studies from a university (The Daily Star 2018a) . Although Qawmi madrasas are very rigid 

about modification/updating of curricula, most madrasas include general subjects such as 

Bengali and English language and literature, general mathematics etc., in their curricula.  

In addition to education, Qawmi Madrasa provides the same food and similar accommodation to 

all the students and teachers. The orphan and vulnerable children get these free of cost. Books 

and treatment are also provided based on their needs. Sometimes they also get clothing free of 

cost.  

Qawmi madrasas in Bangladesh have been playing a vital role in providing basic necessities to 

a large number of children, especially the poor and vulnerable children such as orphans. 

Therefore, in Bangladesh Qawmi madrasas are almost synonymous with orphanages. There is 

no scope of undermining this community support for the children. However, the future of the 

children in Qawmi madrasas should also be a concern of the state. Since Qawmi madrasa 

students know exclusively in one area (religion), the job market for Qawmi madrasa 

students/graduates is very limited. They are not likely to get a job in the Government or any 

formal sector. They need to choose a living within the same arena. The most common jobs for 

Qawmi madrasa students are teaching in Qawmi madrasa, Imam (who leads the prayers) or 

muezzin (who summons the prayer calling five times) in mosques etc. Most of the available 

jobs for them are very low paid. The graduates again need to rely on the community, and it is 

hard for them to break this cycle of dependency and poverty.  

If we look at the school enrolment data of the two HIES (2010 and 2016) years, children's 

enrolment in Qawmi madrasas grew by a few hundred percent. It is noteworthy that, for the first 

time, the Qawmi madrasa education has been discussed in the Government's Eighth Five Year 

Plan (2020-2025). This flagship policy document also mentioned that this stream is the most 

unexplored education system in Bangladesh. Therefore, the 8FYP viewed this education 

outcome as a concern of the Government. 
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In 2017 the Government published a gazette recognizing the highest degree of Qawmi madrasas 

(Takmil or Dawra-e-Hadith) equivalent to master's degrees obtained from any public university 

in Bangladesh on Arabic or Islamic Studies (The Daily Star 2018a). Since we cannot uproot 

Qawmi madrasas, integration through policy or programmatic intervention would be the best 

policy for the state. Therefore, special initiative should be taken for the Qawmi madrasas, 

particularly for the orphan and vulnerable children studying in Qawmi madrasas. The poor 

children in Qawmi madrasas should be given state benefits without any condition. If they are 

included under the umbrella of the state in any form, a feeling of belongingness could be 

created in them. This sense of belongingness may decrease their conservativeness towards the 

state. At the same time, this huge unproductive population can be turned into productive assets. 

In the above context, BARD designed an experimental project to integrate the Qawmi madrasa 

students by providing skills development and vocational training. As the first dedicated 

experimental project on Qawmi madrasa education, this action research has already drawn the 

attention of policymakers, academicians, and the media. We hope this experimental project will 

evolve as a groundbreaking development model. Details of the project can be seen in the 

Annexure-12. 

 

3.2.10   Livelihood Improvement of Char Lands’ People through Adaptation Practices 

 

Bangladesh is an agriculture-dependent country and about sixty-two percent people of it involve 

in agriculture directly and indirectly. But climate change appears to be a big challenge in the 

agricultural sector. The agricultural production system in the char lands of Bangladesh is 

characterized by rainfed cultivation, low nutrient levels in the soil, the raising of traditional crop 

varieties with conventional management practices, poor access to agricultural technologies and 

services, poor linkage to markets, low cropping system intensification and diversification. 

Besides, the char lands’ agriculture system is highly prone to climatic stresses (flood, river 

erosion, high temperature, erratic rainfall, moisture stress, and tropical cyclone) and the local 

farmers suffer every year. The changing climate will amplify these problems in the future and 

make char lands livelihoods precarious. The adoption and adaptation of climate-smart 

agriculture options (for example different crops or varieties, cropping systems and management 

practices) can significantly reduce the negative effects and build resilience to changing 

environmental conditions. The general objective of the project is to improve the livelihood 

status of char lands people through adaptive agricultural practices and off-farm activities. Detail 

of the project can be seen in Annexure-13.   
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3.2.11 Management and Extension of Dairy, Poultry and Goat Demonstration Farm 

 

BARD is reputed for its traditional involvement in creating new ideas, thoughts and 

technologies in the field of rural development in Bangladesh. In case of livestock development 

in Bangladesh it played an important role for adopting new technologies since its inception in 

1959. Beef fattening technology, crossbreeding technology, modern slaughter house practices, 

creamery set up for milk and milk product etc. were some of the important technologies of 

BARD during early 60’s.  

Since livestock supplies huge nutrients for the people and it is also a major source of income 

and employment generation it became an integral component of the complex farming system in 

Bangladesh. According to DLS 2020 the contribution of livestock sector to national GDP is 

1.43% which is 46673 crores in BDT. This sector provides full time employment for 20% of the 

total population and part-time employment for another 50%. The poultry meat alone contributes 

a substantial 37% of the total meat production in Bangladesh whereas total 65% animal protein 

comes from livestock sector (DLS 2019). Livestock are also important sources of farmers' cash 

income, and in the national economy livestock bring a significant portion of foreign exchange 

earnings through the export of hides. Bangladesh has one of the highest densities of livestock in 

the world, 145 large ruminants/km2 compared with 90 for India, 30 for Ethiopia and 20 for 

Brazil. Despite the highest density of cattle population in Bangladesh the productivity of all the 

species is far below the world average, Milk yield per head per lactation is 206kg against the 

Asia average of 1220kg, India-1014kg and Pakistan 1179kg. The livestock sector of Bangladesh 

has been facing several difficulties like, high price of dairy and poultry feed, non-availability of 

milk and egg marketing channel, low price of milk, and egg and most importantly less number 

veterinarian in the upazila to serve the animal (Islam, MS et al 2019).  

Presently the production of animal protein has maintained an upward-trend where per capita 

availability of animal protein presently stands at around 126 gm meat/day ,175 ml milk/day and 

103 eggs/year against the recommended intakes of 120 gm meat/day, 250ml milk/day and 104 

eggs/year (DLS 2019).  

Realizing the importance of livestock sector for rural development some initiatives were taken 

for livestock development at BARD in recent year. A dairy demonstration farm was established 

in 2015 at BARD campus aiming at extending the livestock related activities of BARD. It was 

established by the joint venture sponsorship of KOICA Bangladesh and BARD. At present 

training for the rural farmers, entrepreneurs and project beneficiaries are arranged regularly 

through this demonstration farm. Detailed performance of the project has been presented in 

Annexure-14.   
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3.2.12  BARD Plant Museum  

 

Bangladesh is an abode of 5,000 plant species and is the secondary centre of origin of many 

plant species, including a large number of cultivated plants. In the past, Bangladesh did not 

accord enough emphasis on conservation of its plant genetic wealth. “The access to abundant 

plant genetic diversity will be the key to human survival. If diversity goes, we will soon follow” 

- this is more applicable to Bangladesh where genetic erosion is occurring rather fast and 

conservation efforts are weak. Three institutions in Bangladesh maintain genebanks: 

Bangladesh Rice Research Institute (BRRI); Bangladesh Jute Research Institute (BJRI); and 

Bangladesh Agricultural Research Institute (BARI). Activities of these genebanks are confined 

to crop plants, these institutes are mandated to deal with. There is a large number of plant 

species that are ‘uncared for’ and are subject to extinction due to rapid population increase, 

urbanization, deforestation and various ‘development’ projects. We have already lost some of 

our valuable ‘landraces’. Already 45 plant species of the country are on the verge of extinction. 

There is only about 5 per cent forest cover left. Ecological risks will multiply if we cannot 

improve forest covers; foods from plants will be scarce if we cannot develop improved varieties 

using genetic diversity. All these warrant conservation and utilization of our plant genetic 

resources (PGR) before they become extinct. Even the activities of the existing, narrow focused 

genebanks suffer due to a host of problems. It is time that an integrated approach be taken to 

conserve the nation’s wealth of PGR - field crops, horticultural crops (including fruit trees), 

forest species, forage crops, medicinal and floricultural plants. An integrated approach for PGR 

conservation is an urgent need for developing improved varieties of plants to meet the increased 

demand in future. Once the project site was full of bamboo bushes and unproductive trees. This 

project was taken to make plant museum cum germplasm center especially for fruit and 

medicinal plants. The project started during 2019-20 financial year under the revenue budget of 

BARD. Detailed performance of the project has been presented in 

Annexure-15. 

 

3.2.13 Fish Farm Demonstration at BARD Campus 

 

Bangladesh is one of the world's leading fish-producing countries with a total production of 

4.62 million MT, where aquaculture contributes 57% to total production. In Bangladesh, fish 

plays a central role in dietary patterns, livelihoods and culture. Hence, the Bangladesh 

government has multiple initiatives to boost the aquaculture growth of the country.  

BARD has been recognized as a fostering ground of the green revolution in Bangladesh for its 

activities in the early 70s. As an academy, BARD always comes out with new models and 

technologies for rural development, providing training on agriculture technologies and real-life 
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demonstrations. Consequently, establishing a demonstration fish farm at BARD campus through 

this project has intended to facilitate scientific fish farming for the rural people in Cumilla. This 

project will not only solve the repugnancy between the emerging popularity of pond aquaculture 

and the growing demand for quality fish seed, but also this unit will be used as a demonstration 

unit for scientific fish farming. Rural youth can easily adopt this model to make a way out of the 

curse of unemployment. Detailed performance of the project has been presented in 

Annexure-16.  

 

3.2.14 Demonstration of Year-Round Organic Vegetable Production at BARD Campus 

 

The cultivation of vegetables in our country is increasing day by day. In Bangladesh, vegetables 

are grown in 2.63 percent of cultivable land. Vegetable gives much more benefit to the farmers 

than the other crops. Vegetables can play a vital role in elevating the nutritional status of the 

Bangladeshi people who suffer from severe malnutrition. Vegetables are rich sources of 

essential vitamins such as A, C, niacin, riboflavin and thiamin and minerals such as calcium and 

iron. They contribute to the intake of essentials nutrients from other foods by making them more 

palatable. They provide dietary fiber necessary for digestion and health and are essential for 

maintaining health curing nutritional disorders. Recently BARD has started “Demonstration of 

Year-Round Organic Vegetable Production Project” in its campus. Detailed performance of 

the project has been presented in Annexure-17.   

 

3.2.15 Mushroom Production and Development Centre 

 

Since inception BARD has been working to develop the socio-economic condition and 

livelihoods for rural people of the country by involving them into various types of income 

generating activities. In Bangladesh, every year 1% of cultivable land is decreasing which is a 

great threat for our country. Hence, we need to think about alternative way to increase the 

production. Mushroom is a kind of crop which can be cultivated without any agricultural land 

and it has very high nutritive as well as economic value. BARD has started “Mushroom 

Production and Development Centre” in its campus with the following objectives; 

a) Commercial cultivation and selling of mushroom; 

b) Producing mushroom seed; 

c) Distributing mushroom seed among the farmers; and 

d) Orienting the trainers of various training courses with the mushroom production 

techniques. Detail of the project can be seen in Annexure 18. 
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4. Status of Proposed Projects during 2021-22  

During the financial year 2021-22, a total of 5 project proposals were formulated for ADP 

funding and sent to Ministry for approval. Two out of five were included in the ADP list of 

2022-23 as unapproved projects. On the other hand, two (2) action researches were proposed 

under revenue budget of BARD during the same period. Status of these projetcs/ action 

researches are stated as follows:  

Sl. 

No 

Title of the Project Duration Source 

of Fund 

Status  

01  Ecological Farming for Sustainable 

Development 

(Details can be seen in Annexure 19)   

July 2022-

June 2025 

ADP Included in the ADP 

list of 2021-22 as 

Unapproved Projects. 

DPP submitted to the 

Ministry. 

02 Livelihood Improvement through Rural 

Micro Enterprise 

(Details can be seen in Annexure 20) 

July 2021-

June 2024 

ADP Included in the ADP 

list of 2021-22 as 

Unapproved Projects. 

DPP submitted to the 

Ministry. 

03 Agricultural Mechanization and Safe 

Food Production through Rural 

Community Enterprise 

(Details can be seen in Annexure-7) 
 

July 2019-

June 2023  

BARD 

Revenue 

On going as named 

“Agricultural 

Mechanization and 

Collective Farming 

through Community 

Enterprise” action 

research in the FY 

2021-22. 

04 Production of Tricho-Compost and 

Develop Business Method at BARD 

Campus 

(Details can be seen in the Annexure -

9) 

July 2020 

-June, 22  

BARD 

Revenue 

On going as approved 

action research in the 

FY 2021-22  

 

5. New Project Proposals for 2022-23  

BARD always tries to take innovative action through its action researches. The Faculty 

Members of BARD proposed the following action researches: 

 

Sl 

No 

Title of the Project/Action Research Source of 

Fund  

Responsible Person(s) 

01  Accelerating Support to Elderly and 

Differently Able People through 

Community Participation in Rural Areas 

(Annexure -23) 
 

BARD 

Revenue 

Nasima Akhter 

Kazi Sonia Rahman;  

Saifun Nahar;  

Farida Yeasmin 

02 পার্ বত্য চট্টগ্রামের পল্লী অঞ্চমের কৃষি পমের সাপ্লাই চচইন 

ব্যর্স্থার  আধুষনকায়ন ষর্িয়ক প্রাময়াষিক িমর্িণা প্রকল্প     

(Piloting/Experimental Research Project 

on Smart Supply Chain  Management 

ADP Ms. Fouzia Nasreen Sultana 

Joint Director 

Azma Mahmuda 

Joint Director 
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Sl 

No 

Title of the Project/Action Research Source of 

Fund  

Responsible Person(s) 

System For Agricultural Product from 

CHT (CHTFSCP) (Annexure -21) 

 

03 গ্রাে পর্ বাময় দুগ্ধ উৎপাদনকারী সের্ায়ীমদর আয়র্র্ বন ও 

জীর্নোমনর উন্নয়মনর জন্য কুষেল্লা ইন্ডষিয়াে 

চকাঅপামরটিভ চসাসাইটির দুগ্ধ প্রষিয়াজাত্করণ 

কারখানার আধুষনকায়ন প্রকল্প (Annexure -22) 

ADP Ms. Fouzia Nasreen Sultana 

Joint Director 

Kazi Foyez Ahmed 

 Assistant Director 

04 Rural Development Regional Academy 

for Coastal Area (Annexure -24) 

ADP Azma Mahmuda 

Joint Director 

05 Participatory Learning for Active Social 

Wellbeing (Annexure -25) 

BARD 

reveneue  

Project/Rural Sociology 

Division of BARD  

06 Kzwgjøv AÂ‡j emevmiZ myZv KvUv bvix kÖwgK I nv‡Z 

†evbv Lvw` wkíx‡`i evRvi m¤úªmviY I mÿgZv Dbœqb 

welqK cÖv‡qvwMK M‡elYv (Annexure -26) 

BARD 

reveneue  

W. †kL gvmy ỳi ingvb 

hyM¥ cwiPvjK 

KvRx †mvwbqv ingvb 

Dc-cwiPvjK 

Rbve †gvnv¤§` Avkivdzi ingvb f~Tv 

mnKvix cwiPvjK 

 
The details of the proposed projects/action research can be seen in the Annexure 21, 22, 23, 24, 

25 and 26 respectively.   
 

8. Actions Taken Responding the Suggestion of APC 2021-22  

Suggestions of the House Action has been taken 

 Small Scale Demonstration on 

Water Conservation can be carried 

out after checking the feasibility. 

There is no initiative has been taken on this issue. 

 Actions can be taken for Women 

Entrepreneurship Development of 

ongoing action research activities. 

On BARD revenue funded projects, most of the 

beneficiaries were women. All the benificiaries 

will get several types of training which helps them 

as entrepreneur.   

 The proposal on Livelihood 

Improvement of Ethnic Groups can 

be submitted in collaboration with 

Bangladesh Social Development 

Academy (BSDA), Dinajpur 

There is no initiative has been taken on this issue. 

 Action research on “Supply Chain 

Development and Safe Food 

Production” BARD could take 

initiatives to develop an effective 

supply chain for fisheries products 

and ensure food safety. 

There is a action research has been taken on 

Floodplain Aquaculture and Safe Food Production 

through Community Enterprise. 

 Action Research on “Human 

Resource Development” BARD 

could take initiatives to develop the 

strength of Faculty Members 

through providing fellowship for 

higher studies by designing an ADP 

project.  

 This metter is under consideration. 
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9. Conclusion 

BARD has been conducting action researches with the aim of evolving new innovative models in the 

field of rural development. The uniqueness of the BARD action research is to involve local 

organizations at the village level, local government and nation building departments. Moreover, 

BARD conducts action researches following the suggestions of ministry to address the priority areas 

of the government. The projects and action researches of BARD are now in different stages of 

implementation. For the upcoming year, Faculty Members proposed some new ideas as project 

proposal. BARD is concentrating more on the current issues of rural development so that new and 

innovative ideas could be generated.  

Endnotes  

Akhter Hameed Khan) (The Academy for Rural Development wrote in 1960 by volume I, p. 10.) 

Bangladesh Academy for Rural Development (BARD). 1983. The Works of Akhter Hameed Khan, 

 
Projects under ADP 

Annexure -1 

1. Bangladesh Academy for Rural Development Modernization Project 
PD: Dr. Abdul Karim 

DPD: Mr. Md. Abu Taleb 

APD: Engr. Nazmul Kabir 

The specific objectives of the projects are to: 

1. increase and modernize physical facilities of BARD for the fulfillment of demand of local 

and international trainees and professionals; 

2. improve the support service of training, research and action research; and 

3. modernize the residential facilities of trainees and staff of BARD. 
 

Major Components of the Project 

 Landscaping and master plan of BARD 

 Construction of Indoor sports complex 

 Construction of Lawn tennis court 

 Construction of modern washroom for BARD Cafeteria 

 Construction of reception of BARD hostel 

 Construction of modern kitchen for BARD Cafeteria 

 Modernization of Office and residential building 

 Excavating of existing ponds and construction of the permanent embankment. 

 Modernization of BARD Hostel 

 Construction of circular road and approach road 

 Reconstruction of boundary wall 

 Repair/Improvement of BARD drainage system 

 Construction of spouting fountain 

 

Project Period: July 2019 to June 2022 (Extended up to June 2023) 

Financial and Physical progress (2021-2022) 
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The construction of the water treatment plant has been successfully completed. The cost of the 

component was 10.20 lakh taka only. Modernization of BARD hostel; construction of circular 

road and approach road; construction of walkway; reconstruction of boundary walls; and 

modernization of office and residential building have been going on properly and the physical 

progress of these components is more than 90 percent. For doing the master plan of BARD; and 

drawing, design, and supervision of various components of the project, two consulting farms 

have been selected. Work order for the components named the construction of modern 

washroom for cafeteria; and excavation of existing ponds and construction of the permanent 

embankment has been given to two construction farms.  In 2021-2022, the total allocation was 

2047.50 lakh of which Tk. 1349.25 Lakh was spent. The physical progress of the project is 

about 45%.  

 

Plan for 2022-2023 

 Competition of the construction work (Modernization of BARD hostel; construction of 

circular road and approach road; construction of walkway; reconstruction of boundary 

walls; modernization of office and residential building; modern washroom for cafeteria; 

and excavation of existing ponds and construction of the permanent embankment) 

 Finalization of the master plan of BARD 

 Tendering and selection of construction farm for indoor sports complex; construction of 

drain; and construction of lawn tennis court. 
 

Challenges 

 Shortage of adequate technical persons for supervising the project activities.  

 No full-time personnel is assigned for the project. Additional charge is given to all the 

concerned persons.  

 

  Annexure -2 

2. Development of Physical Facilities of BARD (1st Revision) 

PD: Mr. Ranjan Kumar Guha 

DPD: Mr. Salahuddin Ibne Syed 

APD: Engr. Nazmul Kabir  

Objectives of the project: 

 

The main objective of the project is to strengthen the physical facilities of Bangladesh Academy 

for Rural Development (BARD) to increase its capacity to perform training, research and action 

research activities more efficiently.   

The specific objectives of the project are to: 

i) expand and modernize physical facilities of BARD to meet up the requirements of 

professionals and trainees/participants of home and abroad; 

ii) develop support-services related to training, research and action researches of BARD; 

and 

iii) expand accommodation facilities for trainees, venue users of BARD 
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Major Components of the Project 

 Automation of Research, Training, Project and Different Sections of BARD 

 Construction of one 5 storied conference hall cum classroom 

 Construction of a Three Storied School Building 

 Construction of a 5 Storied Hostel with Modern Facilities 

 Construction of a swimming pool 

 

Total Cost of the Project: 4264.20 lakh Tk.  

Project Period: January 2017-December 2021 
 

   Financial and Physical Progress (2021-22) 
 

From January 2017 to December 2021, the project was carried out at a revised estimated 

cost of Tk. 4264.20 lakhs. A total of Tk. 3959.82 lakh was spent cumulatively, which is 92.86% 

of the project's expected cost. Physical progress over time is 100 percent. An allocation of Tk. 

598 lakh was made in the years 2021–2022. The overall expenditure during this time was Tk 

559.86 lakh, or 93.62% of the allocation.  

Lessons Learnt  
Responsibility of project leading for the development of physical facilities should be 

assigned to a faculty member with engineering background. If not, BARD may propose that 

such a project be carried out on its behalf by LGED or PWD in future.   

 

Annexure-3  

3. Comprehensive Village Development Programme (CVDP) -3rd Phase (1st revised) 

DPD: Mr. Salah Uddin Ibne Syed 
 

Project Background  

 Bangladesh Academy for Rural Development (BARD), Cumilla in the mid’70s took an 

endeavor to develop the socio-economic conditions of different professions, age, sex and 

economic standing-based rural population who earlier remained left out. With a view to 

developing a package programme for an integrated and total development of the villages by 

bringing all classes of people within one institutional framework, a new programme called the 

‘‘Total Village Development Programme’’ (TVDP) was introduced by BARD in the mid 

nineteen seventies. It was renamed as ‘‘Comprehensive Village Development Programme’’ 

(CVDP) in the early nineteen eighties remained only as effort by BARD itself till 1988. In 1989 

the project was included in the Annual Development Plan of the Government of Bangladesh and 

the Rural Development Academy (RDA), Bogra was chosen as a partner of BARD, Cumilla to 

implement the project in 40 villages each in 1991-92. 

 Later on 40 Comprehensive Village Development Co-operative Societies (CVDCS) 

were formed in 1992-93 by BARD, Cumilla in four Upazilas of Dhaka, Chittagong and Sylhet 

divisions. The demonstrative phase (July 1999 – June 2004) of the project completed in June 

2004. 
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 At the experimental phase CVDP was able to create some positive impact for the 

betterment of the rural people under the project. With the intention of extending its results 

throughout the country a series of discussions and seminars on the results, problems and 

potentials of CVDP were held in the Ministry of LGRD and Co-operatives and Planning 

Commission. Finally, the government was convinced to adopt CVDP as a model concept for 

rural development. Hence, it was decided for further implementation in 21 Upazilas of 19 

districts for more four years on pilot basis before winder replication throughout the country. 

 

 The pilot phase of the project was started in July 2005 and supposed to close by June 

2008. It is, indeed, extended up to June 2009. After completion, the government approved its 2nd 

phase with duration of six years including two years’ extension between July 2009 and 

December 2015. The project was sponsored by the Rural Development and co-operative 

Division of the Ministry of LGRD & Co-operatives. BARD, RDA, BRDB and Co-operative 

Department are working as implementing agencies in a total of 66 Upazilas of 64 districts. 

BARD covers 1020 Villages of 16 Upazilas under Chittagong, Sylhet, Dhaka, Barishal and 

Khulna divisions. Accordingly, there is a Comprehensive Village Development Co-operative 

Society in each village. These organizations are characterized by self-motivated, self-managed 

and self-financed. Since October 2018, CVDP-3rd phase extended 162 Upazila of Bangladesh 

and CVDP-3rd Phase, BARD part is being the project in 35 upazila of Dhaka, Chittagong, 

Sylhet, Barishal and Khulna Divisions of Bangladesh. More than 2000 Comprehensive Village 

Development Cooperative Societies has been formed. Technical training Programme for income 

generating in respect of Tailoring & Garments, Dress Making & Tailoring, Block- Batik & 

Screen Printing, Electrical house wiring, Plumbing & Pipe Fittings, Welding & Fabrication, 

Motor Driving, Electrical Installation & Maintenance, Graphic Design trades organised by the 

project where participants took part in different Govt. and Non govt. Technical Training 

Centres. Besides monthly joint meeting has been organised in regular basis by the project 

personnel.  
 

Objectives of CVDP 3rd Phase 

 The main objective of the CVDP is to organize the village people irrespective of male-

female, poor-non poor, occupations, and classes in respect of total socio-economic development 

and poverty reduction. 

Specific objectives of the Project 

 Organize a village based Comprehensive Village Development Co-operative Society for the 

total development of each village; 

 Creating share and savings fund for each co-operative society. 
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 Create self-employment opportunity and enhance income in planned way according to the 

ability and potentiality of the youths, adolescents, women and men of all families in each 

village; 

 Creating skill manpower by providing different trade base intensive (two months) 

residential training; 

 Creating village information book by baseline survey for each village; 

 Developing village worker who will act as an agent of development from different nation 

building departments at upazila level; 

 Improve standard of living and reduce poverty of the villagers through comprehensive 

development. 

 

List of Upazila of CVDP-3rd Phase (BARD part) 
Sl. No. Division District Name of Upazila Number of Villages 

1 

Dhaka 

Narayangonj Sonargaoun 75 

2 
Munshigonj 

Gozaria 60 

3 Sirajdikahn 60 

4 

Gopalgonj 

Tungipara 60 

5 Kotalipara 60 

6 Moksudpur 60 

7 Rajbari Pangsha 60 

8 

Barishal Barishal 

Agailzara 60 

9 Hizla 60 

10 Uzirpur 60 

11 

Chttagram 

Cumilla 

Cumilla Adarsha Sadar 75 

12 Burichang 75 

13 Cumilla Sadar Dakhin 60 

14 Chouddagram 60 

15 Homna 60 

16 

Chandpur 

Saharashti 60 

17 Matlab uttar 60 

18 Hiemchar 60 

19 
Brahmanbaria 

Nabinagar 60 

20 Bancharampur 60 

21 
Nohakhali 

Begumgonj 60 

22 Shbarnachar 60 

23 Laksmipur Ramgoti 60 

24 
Feni 

Chagalnaiya 60 

25 Sonagazi 60 

26 Chattagram Anowara 60 

27 
Cox’s Bazar 

Chokoria 60 

28 Ukhia 60 

29 Khagrachari Matiranga 60 

30 Khulna Narail Lohagarha 60 

31 

Sylhet 

Sylhet 
Sylhet Sadar 75 

32 Dhakhin (South) Surma 60 

33 Moulibazar Komolgonj 60 

34 
Hobigonj 

Madabpur 60 

35 Chunarughat 60 

Total= 2160 Villages 
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Progress of the Project of CVDP 3rd Phase, BARD part (July 2019 to June 2022) 

 

 A total of 2015 cooperative societies (included during 1st and 2nd phase) from 35 Upazilas 

were carried out their monthly meetings. 

 Among 19 new Upazilas included in the 3rd phase, village-wise baseline surveys have 

completed in 19 upazilas. 

 Training on income generating activities (IGA) of three different trades for a duration of 

Sixty days were carried out at Technical Training Center (TTC), Cumilla, Gopalgonj, 

Sylhet, Chittagong, Trust Technical Training Institute (TTTI), Savar, Uccep. Already 1493 

participants have completed their training under 75 courses. 

 Monthly joint meeting has been organised in regular basis by the project personnel. 

 Budget allocation for 2021-22 fiscal year is BDT. 1119.71 lakhs and total expenditure up to 

reporting period is estimated BDT 1003.17 lakhs.  

 

Lessons Learnt 

 

 Different IGA Trainings in different trades is helping to create skill manpower at village 

level; 

 Although breakdown the continuity of the project substantial numbers of Comprehensive 

Village Development Cooperative Society or Samity successfully sustained without the 

assistance from the project. It is success of the theme of the project. 

 The Comprehensive Village Development Cooperative Societies at Cumilla and other 

Upazila demonstrates unique example of sustain the societies through strong leadership, 

participatory planning and network with service providers. This is success story of CVDP 

which were initial societies evolved by BARD. Through this programme, an institutional 

structure following all cooperative laws has been established at each village ensuring the 

spontaneous participation of all people irrespective of class, sex, religion, profession, etc. 

 CVDCS at the village level acts as a workable platform for the delivery of services of 

different Nation Building Departments and NGOs. 

 The progress of the project is hampered due to lack of field level organizers at Upazila level. 

 Covid 19 pandemic also hampers the project when training and monthly joint meeting not 

organised on schedule. 

 The successful comprehensive cooperative societies with strong leadership and cohesive 

approach able to give some financial support to the cooperative members in their financial 

crisis during covid 19 pandemic. 

 Through CVDP programme, optimum use of local resources, own capital investment and 

assistance from different government and non-government organizations have made the 

‘village cooperative’ a ‘focal point of village development’. 

Future Plan (2022-23) 

 Completing the village information book. 

 Conducting more training on technical skill. 

 Conducting training on cooperative management and other social issues. 

 Conducting regular monthly joint meeting and e-learning at each Upazila. 
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Action Research Projects under Revenue Funded 

Annexure-4 

1. Rural Livelihood Improvement through Village Based Organizations and Union 

Parishad 

PD: Abdullah Al Mamun  

DPD: Afrin Khan  

DPD: Azma Mahmuda 

 APD: Junaed Rahim 

Background  

The livelihood pattern of rural people is being changed. Earlier people of rural areas were 

thinking different ways rather than the modern thinking in now- a- days. But the ultimate goal 

of development thinking by the government and public initiatives is the livelihood improvement 

of the people. The rural people have their own creativity but they need some supports from the 

local government and village level institutions. Therefore, this project aims to strengthen the 

capacity of local government and village organizations to provide support services from the 

government and other sources according to the need of rural people. Developing database and 

village information book by ensuring participation of community people at the union level and 

using the information of database for preparing plan of local government at the grassroots level 

and its implementation in participatory way is one of the main strategies of this project. Earlier 

in 2012, a project was implemented in South Khosbash Union under Barura Upazia of Comilla 

district. Based on this concept and the donors are highly satisfied with the result. But the project 

duration was only 18 months. Through this project a total of 13 village organizations were 

formed in this Union but the follow up activities were not done smoothly even the Union 

Parishad itself has been monitoring the activities. Therefore, this project aims to follow up of its 

activities of village based organization and develop a triangular model with government 

institutions, Union Parishad and village based organizations. 

 

 

 

Objectives of the Project: 

The broad objective of the project is to strengthen the capacity of the local government and 

village level organization for livelihood improvement of rural people. 

 

Specific Objectives: 

The specific objectives of the project are: 

(1) to organize monthly meeting with the respective personnel of village based organizations and 

Union Parishad representatives for planning and monitoring of livelihood improvement activities; 
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(2) to prepare the village profile by the local enumerators incorporating all relevant information for 

preparing Ward Plan Book (WPB); 

(3) to provide training to the local people to become entrepreneur to involve themselves in income 

generating activities; 

(4) to involve the local government (Union Parishad) for monitoring activities of village 

organizations for livelihood improvement; and 

(5) to implement government programme or projects as experimental projects specially Amar Gram 

Amar Shohor in participatory manners with the villagers and representatives of Union Parishad. 

 
 

 

 

Figure 1: Sustainable Livelihood Framework 

 

Major Activities/Component of the Project: 

The following major components of the project will be implemented: 

Quarterly Meeting with Leaders of Village Organizations and PIC: Each three-month a meeting is 

being organized with the village leaders (Chairman and Secretary or their authorized person) from 13 

village societies under Khosbash (South) Union Parishad. The meetings are being arranged by 

the field officers of this project and BARD officials attend the meeting to monitor its activities 

specially the financial and economic activities. A report is being prepared by the project 

officials to submit into the Project Implementation Committee (PIC) meeting which is being 

held in every month. 

 

Village Profile and Village Status Report: Household census will be conducted for the 

preparation of village level profile.  The report will analyze the poverty and development status 

of the villages and provide the required information to the policy planners specially the Union 

Parishad functionaries. Especially the organizational report will be articulated in this report. 

This report will be monitored by the Union Parishad in every three months in the Union 

Parishad meeting. 
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Training: The need based training /workshops are being organized on Income Generating 

Activities (IGAs) especially for the women entrepreneurs from the fourteen village 

organizations under south Khosbash Union Parishad for their livelihood improvement. 

 
 

Project Area: South Khosbash Union of Barura Upazila under Comilla district was selected for 

experimentation of the project.  
 

Progress during 2021-2022 

i. The project activities are running in 14 different villages. As of June 2022, total member of 

the village-based organizations is 936(Male 329 and Female 607) and number of shares 

become Tk. 3377. 

ii. The cumulative savings of all the members are BDT 32,05,982 and of which BDT 

28,34,931 were distributed among the members as loan till June 2022. Total amount of 

share become BDT 3,37,700.   

iii. To implement the Amar Gram Amar Shohor programme, Ward Based Five-year 

Development Plans have been published for nine different Wards and Union Parishad. The 

plan book has been submitted to concerned Upazilla Parishad and through this plan book 

DPHE provided 10 (ten) Arsenic free tube wells to the respective households.   

iv. A total of 210 beneficiaries were trained in income generating activities. These trainings 

were modern poultry and livestock rearing, Entrepreneurship Development, Reproductive 

and Primary Health care and basic computer application and ICT.  

v. Annual General Meeting has been organized in four organizations and BDT. 5,50,000 has 

distributed among the beneficiaries.  

vi. With collaboration of Samity and BARD, 06 reapers was providing in o6 cooperative 

societies.    

vii. Organized Uthan Boithok for awareness raising on different issues like health and primary 

health care, family planning, early marriage, dowry and other social issues;  

viii. For smooth implementation of Amar Gram Amar Shohor Project of the government 14 village 

meeting were organized in the project areas; 

ix. Quarterly meeting with representative of Union Parishad and executive committee members 

of 14 village organizations has been organized. 

 

Plan for 2022-23 FY 

o Action Research Area will be increased with one more union of Borura Upazila and that is 

Bhabanipur Union. 

o A total of 09 cooperative societies will be formulated in new extended area. 



34 

 

o At least 10 entrepreneurship development trainings like modern poultry and livestock 

rearing, entrepreneurship development, basic computer application and ICT, tailoring etc will 

be implemented. 

o For ensuring food security, at least 30 entrepreneurs will be created in 2022-23. 

o 10 village meetings and 10 Uthan Boithok will be organized in new area. 

o Organize 10 joint meetings and general meetings with the beneficiaries.  

o Increase at least 300 society members of the project areas. 

Annexure -5 
 

2. Floodplain Aquaculture and Safe Food Production through Community Enterprise 

PD: Mr. Abdullah Al Mamun, Director, BARD 

APD: Mr. Anas Al Islam, Assistant Director, BARD 

Background 

Floodplain waterbodies are one of the major common-pool resources of Bangladesh. Laksam 

and Monoharganj Upazila are located in the southwestern part of the Comilla district. Dakatia 

river, a tributary of the Meghna, is the source of water for seasonal inundation of around 6,875 

ha and 3,234 ha floodplain areas under Monoharganj and Laksam Upazila, respectively. Though 

this common pool resource management of floodplain aquaculture had started in the early 90s, 

due to lack of demonstration rural people of Laksam and Monoharganj Upazila don't get the 

benefits of this community enterprise approach. 

In Bangladesh's 8th five-year plan (2020-2025), strategies have been taken for developing the 

fisheries sector through expanding the community-based floodplain aquaculture model. 

Considering the number of new floodplain areas by 2050, boosting floodplain aquaculture 

infrastructure and disseminating fish culture technology have been scoped out in the Delta Plan 

2100. In conjunction with the national priorities, Bangladesh Academy for Rural Development 

(BARD) has taken this action research to promote community-based aquaculture management 

and safe food production in the floodplains.  

 

 

The Concept of the Action Research 

The action research has been developed based on theories and practices of community 

enterprise-driven open pool resource management in the floodplains. The community enterprise 

approach intertwines various aspects of resource management within the community for 

sustainable community development. The people within social and cultural linkage and 

common economic interests, regardless of classes, religion, profession and gender, form the 

society or community of such approach. An NGO called SHISUK (Shikkha Swasthyo Unnoyon 
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Karzokrom) is giving technical assistance to BARD for scaling up this potential technology in 

wider areas.   

Marketing and post-harvest loss management are key factors for the sustainability of this 

approach. In Bangladesh, the present post-harvest loss is presumed to be devastating, about 20 

to 30% in different fish and fishery products due to improper marketing systems and lack of 

post-harvest management. So, besides production interventions appropriate strategies would be 

taken to develop the marketing system and mitigate the post-harvest loss of harvested fish.  

Objectives of the Action Research 

Specific objectives of the action research are:  

(i) To demonstrate floodplain aquaculture project through a community enterprise  

       management approach; 

(ii) To build awareness about safe food production in the project area;  

(iii) To create employment opportunities for the youth of this area by fostering forward and  

       backward linkages depending on the enterprise; and 

(iv) To disseminate the lesson learnt from the action research amongst communities and 

      development partners to generate necessary policy initiatives for wider replication. 

 

Location and Duration of the Action Research 

The project is being implemented in different floodplains of Monoharganj and Laksam Upazila 

of Cumilla district. The baseline survey and feasibility study identified the best potential sites 

for enterprise formation. The project started in the 2019-20 financial year, though fish 

production operations were started from the 2020-21 season and continue successfully in the 

2021-22 season as the second year of operation.  

 

Action Research Budget 

The total budget of the action research for 2021-22 was BDT 2.5 lac. 

 

 

   

Major Achievement of the Action Research 

 As part of community mobilization, four locations in the Laksam and Monoharganj 

Upazilas were chosen, and multiple meetings with interested farmers/landowners were 

held. Finally, three community enterprises have been established. 

 For a better understanding of the community enterprise, several exposure visits to 

floodplain aquaculture project locations in Daudkandi Upazila were organized. 
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 Each of the three enterprises has received a share capital of BDT 1,00,000 from BARD. 

The dividends from these shares will be distributed to the needy people in the 

neighbourhood. 

 Three communities have formed management committees, and two restructured the board 

of directors to ensure the enterprise runs well. 

 The shares were apportioned based on the size of the land (1 share per 10 decimal). 

 BDT 2.7 million has been accumulated as operating capital through the distribution of 

landowner's share. 

 In monsoon 2022, total fish production was 100 metric tons in the intervened floodplains. 

These fish were worth roughly BDT 13.8 million in the wholesale market. 

 The share of naturally grown indigenous fish species of 10-12% in the total production 

indicates that the biodiversity is not compromised during the project operation.   

 One-fourth of the total cost was provided to the employees, who are also community 

members, which indicates the project's positive externality through employment 

generation. 

Progress of the Action Research in 2021-22  

Items 

Ichapura 

Plabonbhumi 

Matsyachash 

Community 

Enterprise 

Atakora-

Mijiapara Ekota 

Matsyacash 

Community 

Enterprise 

Gobindopur-

Atakora Adarsha 

Matsyacash 

Community 

Enterprise 

Total 

Year of Establishment 2019 2019 2021   

Floodplain Area (Acre) 170 110 65 345 

Distribution of Shares  

Number of Shares  2,164 1,480 329 3,973 

Price of per unit share (BDT) 1,000 1,000 1,000   

Formation of Capital (in BDT) 

Capital (Community Shares) 14,64,000 9,80,000 3,28,500 27,72,500 

Capital (BARD share) 1,00,000 1,00,000 75,000 2,75,000 

Capital (SHISUK share) 6,00,000 4,00,000 2,00,000 12,00,000 

Total Capital= 21,64,000 14,80,000 6,03,500 42,47,500 

Cost Items (in BDT) 

Operational Cost (Office related Bills, 

Charges etc.) 
1,22,242 32,860 11,730 1,66,832 

Salary and Wages 3,78,150 2,92,400 79,870 7,50,420 

Fish Production Cost 46,60,036 24,52,954 8,72,630 79,85,620 

Site Management/ Maintenance Cost 2,18,735 54,710 41,408 3,14,853 

Cost of Fish Harvesting and 

Marketing 
7,68,280 4,45,078 1,24,289 13,37,647 

Others 84,700 - 4,500 89,200 

Total Cost= 62,32,143 32,78,002 11,34,427 1,06,44,572 

Fish Production (in Tons)         

Fish Production (indigenous-natural) 5 2 1 8 

Fish Production (Carps- polyculture) 45 17 6 68 

Fingerling Production 10 13 1 24 
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Items 

Ichapura 

Plabonbhumi 

Matsyachash 

Community 

Enterprise 

Atakora-

Mijiapara Ekota 

Matsyacash 

Community 

Enterprise 

Gobindopur-

Atakora Adarsha 

Matsyacash 

Community 

Enterprise 

Total 

Total Production= 60 32 8 100 

Income (in BDT)         

By selling Fish 76,52,983 31,50,065 9,35,594 1,17,38,642 

By stocking fingerlings  12,00,000 7,00,000 2,00,000 21,00,000 

Donations 3,97,060 2,97,358 33,000 7,27,418 

Total Income= 92,50,043 41,47,423 11,68,594 1,45,66,060 

Profit (in BDT) 30,17,900 8,69,421 34,167 39,21,488 

Dividend/Incentive (in BDT)         

Dividend per share (BDT)  500 200 Not declared   

Payments to Landowners (Taka/6 

decimal) 
120 150 100   

 

Lesson Learnt from the Action Research:  

 Previously, these floodplain areas were under-productive, with average productivity of less 

than 150 kg per hectare. In contrast, the project area's production increased by at least five 

times due to the project intervention.  

 A quick analysis shows that compared to nearby non-intervened floodplains, rice production 

has increased in the intervened floodplains by 20%, and the cost of production per acre has 

decreased by 23% in the boro season. The community-based approach was effective in case of 

safe food production. The floodplain aquaculture communities agreed to stop the indiscriminate 

use of harmful chemicals in their crop field.  

 The PPP (Public, Private & People) model of community development showed a better 

performance in the Laksam area in terms of community mobilization, enterprise formation and 

aquaculture production than in the Daudkandi area.  

 This project contributes to developing a successful approach for common pool resource 

management. Surprisingly, community members have grown their businesses in a short period 

and amassed a large quantity of wealth. 

 Good governance in social business management suggests the viability of expanding the 

community-driven development method in Bangladesh's similar ecological zones. 

 

 

Plan for FY 2022-23 
 

 In 2022-23, management of social business and other aspects of the community enterprise 

model will be identified, analyzed and documented. Management of floodplain community 

enterprises and fish production and marketing activities will continue. A seminar will be 

organized to disseminate the findings of the action research.  
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Annexure -6 

3. Women’s Education, Income and Nutrition Improvement Project WEINIP) 

 PD: Nasima Akhter                  

APD: Saifun Nahar 

                                                                                     

Background of the Project 

 

Females constitute about a half of the total population in Bangladesh, A nation can never 

progress if its female folk remain in backward position. It is therefore, essential that women 

should participate in and be integrated into the development progress of the country. Gender 

equality and women empowerment is one of the 17 Sustainable Development Goals, but also 

integral to all dimensions of inclusive and sustainable development. Mainstreaming gender 

issues in the development process is a major concern of the day. The need for integrating rural 

women in development was felt by Bangladesh Academy for Rural Development (BARD) in 

early sixties. BARD undertook a number of projects to eliminate massive suffering of the 

females and to emancipate them to uphold their position in the society since its inception. 

Women’s Education, Income and Nutrition Improvement Project (WEINIP) was started as 

a part of such efforts of BARD to improve status and empower females and evolve a replicable 

model for the development of females in Bangladesh. After some modification now WEINIP 

activities of BARD is comprehensive in nature and follows the consists of sustainable village 

organization, build capacity with continuing education through horizontal learning and training 

system provided to the Village based women’s societies (VWS) members for the development 

of the quality of life in the rural areas by a package programmes  to all socio-economic 

categories of females under the village societies considering Rural Women’s Sustainable 

Education and Entrepreneurship Development for Empowerment (RWSEEDE) .  

Project Areas: The project was experimented (July 2020 to June 2021) in 24 villages under 

four upazilas namely Comilla Sadar, Sadar South, Burichang and Barura of Comilla District. 

After that it was extended in June 2022. 

Project Cost: The total budget for the year 2021 -2022 was Tk. 10.00 lakh from BARD 

revenue fund. 

   

 

Objectives of the Project 

 

The main objective of the project is to create opportunities for rural women especially among 

disadvantaged and poor families to participate actively in the mainstream of social and 

economic development activities and to increase income for their empowerment. 

 The Specific Objectives of the Project are: 
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i. To empower rural women and youth by enhancing organizational managerial skill, 

management capacity and leadership and providing effective training in poverty 

reduction through entrepreneurial development to achieve SDG’s goals; 

ii. To develop the creative abilities of women and young people as entrepreneurs and to 

build capital for self-reliance, to provide loans on easy terms, to collect loans at low 

rates and to distribute dividends; 

iii. To establish visible resource and exhibition centres for increasing the income generation 

of women entrepreneurs and provide linkages in product marketing;                                 

iv. To implement participatory plans for education at the individual, family and community 

level upholding social values and rights preventing gender inequality and abuse, save 

motherhood, health and environmental development;  

v. To provide appropriate technology and materials from all government and non- 

government development agencies and to use information technology and establish 

effective network in obtaining services.  

      

 Achievement of WEINIP Project during 2021-2022 & Plan for 2022-2023 

Sl. 

No

. 

Activities July 2021- June 2022 Cumulative 

Progress 

July1993 – 

June 2022 

Plan for  

July 

2022-  

June 2023 

Target Achievement (%) 

A Organization Activities  

1. No of organizations 24 24 24 24 

2. Number of member enrolled 

(Excluding Dropouts) 

25 4 1116 25 

3. Household coverage 

(Excluding Dropouts) 

25 4 936 25 

B Economic Activities ( in lakh) 

4. 

 

Capital accumulation  12,000,00 1177229 (98%) 12469056 1200000 

a) Shares  4,000,00 350552 (88%) 3888402 400000 

b) Savings   8,000,00 826677 (103%) 8580654 800000 

5. Credit disbursed  (Amount/ Person)  22,00,000 

( 210) 

2500000 (114%)  

(123) 

25660600 

(3039) 

2200000 

(150) 

a) Own capital (person) 22,00,000 

( 210) 

2500000 (114%)  

(123) 

24284600 

(2908) 

2200000 

(150) 

b) Revolving fund  - - 1376000 (131)          - 

6. Credit realization /Amount/ Person * 9,12,000 

( 113) 

1196300 (131%) 

(105) 

25190209 

(3112) 

2200000 

(210) 

a) Own capital 22,00,000 

( 210) 

1196300 (131%) 

(105) 

23748209 

(2981) 

2200000 

(210) 

b) Revolving fund  - - 1376000 (131) - 

C Human Resource Development  

 Training      

a) Regular training:  

Nos./ Participants 

24  

(1,152) 

24 (100%) 

(1090) 

849 (22557) 24 

(1152) 

b) Special training Refreshers: 

 Nos./ Participants 

05 

(150) 

5 (100%) 

(160) 

88 (1371) 5 

(150) 

c)  Workshop/Seminar on observation   of 

national &international days.   Nos./ 

Participants 

04 

(300) 

5 (125%) 

(266) 

90 

(604) 

5  

(300) 

D Education & co- curricular Activities 
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Sl. 

No

. 

Activities July 2021- June 2022 Cumulative 

Progress 

July1993 – 

June 2022 

Plan for  

July 

2022-  

June 2023 

Target Achievement (%) 

8. 
a) Signature Campaign &  folk show, 

competition  

28 

(1,600) 

28 (100%) 

(1088) 

308 (12255) 28 (1600) 

 

b) Motivational programme on   formal & non 

formal education for Children  Nos./ 

Participants   

140 140 (100%) 2908 140  

c) Learning through weekly & special 

meeting.          Nos./ Participants                                                                                     

1290 1268 (98%) 24447 1290 

E Health & Reproductive Rights 

9. Primary reproductive  health care services 1100 1106 (101%) 10775 1100 

10 Tube well /Supply water ( Both) 220 210 (95%) 4097 220 

 - Organization level  (Tube well) 85 80 (94%) 1517 85 

- Village level (Tube well) 135 130 (96%) 2581 135 

11. Sanitary latrine (Both) 200 194 (97%) 7073 200 

 - Organization level 100 94 (94%) 1625 100 

Village level 

-   

 

 

100 100 (100%) 5448 100 

F Environment Development: 

a) Fruit, wood bearing and herbal trees 

plantation (Nos) 

10000 9936 (99%) 49713 10000 

b) Vegetable production  

( HHs  Nos.) 

700 696 (99%) 10566 700 

c) Nursery & seed shed 06 06 (100%) 75 06 

12. Nutrition garden (demonstration plot) 04 04 (100%) 56 04 

13 Waste management campaign 01 01 (100%) 44 01 

G Rights and Laws 

14.  Utahan  Boithook & joint meeting  20 20 (100%) 254 20 

15.  Workshop on conflict management  03 03 (100%) 60 03 

16.     Preparation & distribution of IEC and BCC 

material (posters and leaflet)  

500 485 (97%) 5343 500 

H Planning, Dissemination and Documentation 

17. Annual planning conference (APC) related 

workshop:Nos./ Participants 

01(260) 01 (100%) 

200 (77%) 

23 

(4990) 

01 (260) 

18. Research evaluation  Work, Monitoring & WID 

Reports  

52 52 (100%) 521 52 

19. Rally and demonstration 03 03 (100%) 376 03 

20. Annual General Meeting (AGM): Nos./ 

Participants 

08(600)  06 (75%) 

 

134 

 

08 

(600) 

 

Lessons Learnt from the Project 

 Imparting trade based skill training through the rural women’s training centre along with 

credit and technical support increased option of choice in production side and their 

bargaining power.   

 Women entrepreneurs’ online business, trade fair and demonstration of produced goods 

promote their economic role and increased the capabilities to access in the market 

channel. 

 Women’s intellectual strength and networking capacity has been increased by providing 

Technical education and ICT using for e-commerce training.   
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 Advanced Legal education with support and advocacy campaign in presence of advocate 

has positive effect to reduce violence against women and children.  

 Reproductive Health care and Safe motherhood enhanced by TBAs and health, nutrition 

and environmental education which promoted by study visits and horizontal learning. 

 Training and social Workshop on public awareness about corona (Covid-19) prevention 

with food and health materials has distributed to strengthen community wellbeing.  

 Some research has been conducted on the practical scenario of action research area. It 

has been found that rural women groups accumulate micro savings which create the 

opportunity for need based micro credit operation with low repayment rate. Women are now 

using handsome amount of Credit successfully and distribute dividends through AGM. 

Using own Capital as Credit with reasonable duration and flexibility increased economic 

empowerment of rural women.  

            

Problems encountered during project implementation 

1. Some field based monitoring and follow up activities disrupted due to Corona (COVID-

19) pandemic and other academic responsibility. 

2. Inadequate local resources, budget and logistic supports. 

3. Inadequate Training allowances and materials etc. 

 

Future Plan (2022-23) 

From this action research experiences, a new project titled “Rural Women’s Sustainable 

Education and Entrepreneurship Development for Empowerment (RWSEEDE)” will be 

implemented with new concept note. 
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Annexure -7 

4. কৃষি র্াষিকীকরণ ও চর্ৌথ খাোর ব্যর্স্থাপনা শীি বক প্রাময়াষিক িমর্িণা প্রকল্প 

প্রকল্প পষরচােক: ড. ষশষশর কুোর মুন্সী
1
 

সহকারী প্রকল্প পষরচােক: জনার্ র্াবু চহামসন
2 

 

প্রায় াগিক িয়েয় াণা প্রকয়ের োয়েটঃ ১৩,০০০০০/- (জুলাই ২০২১-জুন ২০২২ সম  পর্ যন্ত)  

প্রকৃত ব্য ঃ   ১৩,৩৭,৫১৮/- টাকা (জুলাই ২০২১-জুন ২০২২ সম  পর্ যন্ত) 

প্রকল্পের ভূমিকা 

বাাংলাল্পেশ পল্লী উন্নয়ন একাল্পেমি (বাে ড) পল্লী উন্নয়ল্পনর ক্ষেল্পে একটি জাতীয় প্রমতষ্ঠান মিল্পেল্পব ক্ষেল্পশ ও মবল্পেল্পশ সুপমরমিত। 

প্রমশেণ, গল্পবষণা ও প্রাল্পয়ামগক গল্পবষণাধিী প্রকে বাস্তবায়ল্পনর িাধ্যল্পি পল্লীর জনগল্পণর আর্ ড-োিামজক উন্নয়ল্পনর জন্য এ 

প্রমতষ্ঠানটি ১৯৫৯ োল ক্ষর্ল্পক কাজ কল্পর আেল্পে। এ প্রমতষ্ঠানটির অন্যতি প্রধান োময়ত্ব িল্পলা পল্লীর জনগল্পণর অর্ ডননমতক েমৃমি ও 

জীবনযাোর িান উন্নয়ন মবষয়ক গল্পবষণা ও প্রাল্পয়ামগক গল্পবষণা পমরিালনা এবাং গল্পবষণালব্ধ জ্ঞান ও অমিজ্ঞতা জাতীয় পয ডাল্পয় 

প্রল্পয়াল্পগর জন্য েরকাল্পরর কাল্পে তুল্পল ধরা। এরই অাংশ মিল্পেল্পব বাে ড পল্লী উন্নয়ল্পনর ক্ষেল্পে অল্পনকগুল্পলা েফল িল্পেল্পলর উদ্ভাবক। 

এগুল্পলার িল্পধ্য অন্যতি িল্পলা পল্লী উন্নয়ল্পন কুমিল্লা পিমত। কুমিল্লা পিমতর উল্পল্লখল্পযাগ্য কি ডসূমির িল্পধ্য রল্পয়ল্পে পল্লী পূতড কি ডসূমি, 

মিস্তর মবমশষ্ট েিবায়, র্ানা (বতডিাল্পন উপল্পজলা) প্রমশেণ ও উন্নয়ন ক্ষকন্দ্র এবাং র্ানা ক্ষেি কি ডসূমি। পরবমতডল্পত বাে ড োমব ডক উন্নয়ন 

কি ডসূমি (মেমিমেমপ) িল্পেল উদ্ভাবন কল্পরল্পে যা বতডিাল্পন পল্লী উন্নয়ন ও েিবায় মবিাল্পগর আওতাধীন বাে ড েি আরও মতনটি 

প্রমতষ্ঠাল্পনর িাধ্যল্পি েরকার বাস্তবায়ন করল্পে। র্াড ব কৃষিমেমে উন্নয়মনর র্াো শুরু কমর কুষেল্লা েমডমের ক্ষুদ্র চসচ প্রকমল্পর 

েধ্যষদময় এবং ১৯৭৩ সামে  “বামইল  চকা-অপামরটিভ ফাে ব” প্রকমল্পর েধ্য ষদময় র্াড ব চদমশর কৃষিমেমে একটি সংস্কারমূেক 

কে বসূষচ ষহমসমর্ কৃষি র্াষিকীকরণ ও সেষিত্ চািব্যর্স্থার প্রর্ত্বন কমর। কৃষি র্াষিকীকরমণ প্রয়য়াজনীয় প্রযুষির অভার্, কাষয়ক 

শ্রেষনভ বর কৃষি, স্বল্প সংখ্যক ফসমের জাত্, সীষেত্ ফেন, নানষর্র্ চরাির্াোই ইত্যাষদ সীোর্দ্ধত্ার প্রপ্রক্ষিয়ে প্রকল্পটি ত্ৎকােীন 

সেময় স্বল্প পক্ষিসয়ি বাস্তবাক্ষয়ে হয়। বেতমায়ন আধুষনক কৃষি প্রযুষির উভার্ন, শ্রেষনভ বর কৃষি চথমক র্াষিক কৃষির রূপান্তর, 

উচ্চফেনশীে জাত্, উন্নত্ র্াোই দেন ব্যর্স্থা, িোিত্ সংকুষচত্ জষের র্থাসম্ভর্ ব্যর্হার ষনষিত্ এবং কৃষির র্াষণষজযকীকরমণ ও 

প্রেকসইকিয়েি প্রাসক্ষিকো ক্ষবয়বচনায় একটি ময়েল  উদ্ভাবয়নি প্রয়ায়স ‘কৃষি র্াষিকীকরণ ও চর্ৌথ খাোর ব্যর্স্থাপনা’ শীর্ তক 

একটি প্রায়য়াক্ষিক িয়বর্ো প্রকল্প র্াড ব গ্রহে কয়িয়ে। এই ময়েয়লি আওোয় চর্ামরা ২০১৯ চেৌসুমে কুষেল্লা প্রজলাি োকসাে 

উপমজোর কাষিরপাড় ইউষনয়মনর প্রনায়াপাড়া ও েনিাঁও গ্রায়মি ৬৮ জন জক্ষম-োষেক এর ৪২ একর জষে ষনময় গ্রায়ম কৃষি খাোর 

ও চর্ৌথ কষেউষনটি এন্টারপ্রাইজ’ নায়ম একটি কক্ষমউক্ষনটি এন্টািপ্রাইজ িঠন কিা হয়। র্াস্তর্ায়নকারী সংস্থা ষহমসমর্ র্াড ব 

এন্টারপ্রাইজ ব্যর্স্থাপনার সুষর্র্ামথ ব উপমজো কৃষি অষফস ও কক্ষমউক্ষনটি এন্টািপ্রাইজ এর সামথ ষেপাষেক চুষি স্বাের কমর। চুষির 

শত্বানুর্ায়ী কৃষি র্াষিকীকরণ ও চর্ৌথ খাোর ব্যর্স্থাপনার ষর্ষভন্ন কার্ বিে িঠিত্ এন্টারপ্রাইমজর োধ্যমে পষরচাষেত্ হমে। 

ষডষজটাে পদ্ধষত্মত্ ভূষে জষরপ কমর জষের আইে উঠিময় বৃহদাকাি জক্ষময়ক ৮টি ব্লয়ক ভাি কয়ি একই জায়েি ফসল চার্ কিা 

হয়ে। 

প্রকয়ের প্রধান উয়েশ্য  

এই প্রকমল্পর সার্ারণ উমেশ্য হমো আইেষর্হীন জষেমত্ কৃষি র্াষিকীকরমণর োধ্যমে োভজনক কৃষির েমডে উভার্ন। 

প্রকমল্পর সুষনষদ বষ্ট উমেশ্যসমূহ হে: 

(ক)  ষডষজটাে ভূষে জষরমপর োধ্যমে জষের আইে উঠিময় সেষিত্ খাোর ব্যর্স্থাপনার োধ্যমে কৃষিমেমের ব্যয় হ্রাস  

      করা; 

(খ)  আইলক্ষবহীন জক্ষময়ে কৃষি র্াষিকীকরমণর োধ্যমে কৃষি উৎপাদন ধিষদ্ধ করা ও অক্ষিক মুনাফা ক্ষনক্ষটেে কিা;  

(ি)  উৎপাষদত্ পমের র্াজারজাত্করমণ সহায়ত্া করা। 

কৃষি র্াষিকীকরমণর চযামেঞ্জসমূহ চোকামর্ো কমর আধুষনক চাি ব্যর্স্থা প্রর্ত্বমণর েমডে উভার্মনর েমেয প্রকল্পটির 

কার্ বিে গৃহীত্ হময়মে। এোড়াও, র্থাসেময় পর্ বাপ্ত শ্রষেমকর সংকট থাকায় র্িষনভ বর এই প্রকল্পটি একটি যুমিাপমর্ািী েমডে 

ষহমসমর্ কৃিক পর্ বাময় সহায়ক হমর্।  

প্রকে গ্রিল্পণর ক্ষযৌমিকতা 

 কৃক্ষর্ কায়জ শ্রক্ষমক সংকে লাঘয়বি জন্য সহয়জ ব্যবহার্ ত ও প্রেকসই 

 কৃক্ষর্ র্ন্ত্রপাক্ষে সুলয়ভ সহজপ্রাপ্য কিা; 

 উত্তম কৃক্ষর্ ব্যবস্থাপনাি মাধ্যয়ম ক্ষনিাপদ খাদ্য উৎপাদন কিা; 

                                                           
1
 পক্ষিচালক (কৃক্ষর্ ও পক্ষিয়বশ) 

2 সহকািী পক্ষিচালক (কৃক্ষর্ ও পক্ষিয়বশ) 
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 বৃহদায়েন বাক্ষেক্ষজিক খামাি স্থাপয়ন উৎসাহ প্রদান; এবং 

 সকল স্তয়ি কার্ তকি, দায়বদ্ধ, অন্তর্ভ তক্ষিমূলক, অংশগ্রহেমূলক ও প্রক্ষেক্ষনক্ষিত্বশীল প্রক্ষেষ্ঠান ক্ষবক্ষনম তাে কিা।  

 

প্রকে এলাকা 

কুক্ষমল্লা প্রজলাি লাকসাম উপয়জলাি কাক্ষিিপাড় ইউক্ষনয়য়নি প্রনায়াপাড়া-েনিাঁও গ্রাম এবং িায়য়চাঁ সাক্ষব তক গ্রাম উন্নয়ন সমবায় 

সক্ষমক্ষে, কুক্ষমল্লা। 

প্রকল্পের উল্পল্লখল্পযাগ্য কায ডক্রি 

 

(১) কক্ষমউক্ষনটি এন্টািপ্রাইজ িঠন 

প্রকল্প এলাকাি ৪২ একি ফসলী জক্ষমি মাক্ষলক এবং বি তাচার্ীয়দি সমন্বয়য় একটি সমাজক্ষভক্ষত্তক এন্টািপ্রাইজ িঠন কিা হয়য়য়ে। 

প্রর্খায়ন প্রকয়ল্পি কার্ তক্রম পক্ষিচালনাি জন্য ১১ সদস্যক্ষবক্ষশষ্ট একটি কার্ তকিী ব্যবস্থাপনা কক্ষমটি িঠন কিা হয়য়য়ে র্ািা 

এন্টািপ্রাইয়জি র্াবেীয় সকল কার্ তক্রম পক্ষিচালনা কিয়েন এবং সকয়লি মোময়েি ক্ষভক্ষত্তয়ে ফসয়লি জাে ক্ষনি তািে, 

বাক্ষেক্ষজিকভায়ব কৃক্ষর্ উৎপাদন ও ক্ষবপেন কার্ তক্রম পক্ষিচালনা কিাসহ উৎপাক্ষদে পয়েি প্রশয়ািমূল্য ক্ষনয়জয়দি ময়ধ্য ভািাভাক্ষি/বন্টন 

কিয়েন। 

(২) চুক্ষি সম্পাদন  

প্রকয়ল্পি কার্ তক্রম সুষ্ঠুভায়ব পক্ষিচালনাি জন্য কক্ষমউক্ষনটি এন্টািপ্রাইজ, উপয়জলা কৃক্ষর্ কম তকেতাি কার্ তালয় এবং বাে ত এি ময়ধ্য একটি 

ক্ষিপিীয় চুক্ষি সম্পাক্ষদে হয়য়য়ে প্রর্খায়ন প্রকল্পটি বাস্তবায়নকািী সংস্থা ক্ষহয়সয়ব ‘বাংলায়দশ পল্লী উন্নয়ন একায়েক্ষম (বাে ত)’, ১ম 

পি; প্রকল্প বাস্তবায়য়ন সহয়র্ািী ভূক্ষমকায় উপয়জলা কৃক্ষর্ কে বকত্বার কার্ বােয়, োকসাে, ২য় পি এবং ‘চনায়াপাড়া-েনিাঁও চর্ৌথ 

কৃষি খাোর কষেউষনটি এন্টারপ্রাইজ’ এি জক্ষমি মাক্ষলকিে এবং বি তাচার্ীিে, ৩য় পি ক্ষহয়সয়ব অংশগ্রহে কিয়ে।  

 

(৩) ক্ষেক্ষজোল ভূক্ষম জক্ষিপ 

র্ন্ত্রক্ষনভ তি আধুষনক চাি ব্যর্স্থা প্রর্ত্বমনর জন্য কষেউষনটি এন্টারপ্রাইজ পদ্ধষত্মত্ খন্ড খন্ড জষেমক একে কমর ধিহৎ আকামরর 

জষেমত্ একই জামত্র শস্য উৎপাদয়নি লয়ি ভূষে অষফস চথমক প্রমত্যমকর জষের নকশা অনুর্ায়ী একটি ষডোমকবশমনর ব্যর্স্থা করা 

হময়মে এর্ং ষডষজটাে সামভ বর োধ্যমে (ষজষপএস ব্যর্হার কমর) প্রষত্টি খন্ড জষের ষজষপএস পষজশন (অোংশ-দ্রাষিোংশ) 

সংরেণ করা হময়মে র্া চথমক পরর্ত্ীমত্ খুর্ সহমজই প্রমত্যক জষে োষেক ত্ার ষনজস্ব জষের আইে ষচষিত্ করমত্ পারমর্ন। 

জষে একষেত্ করার চেমে ষনর্ বাষচত্ োমের পুমরা জষেমক একটি প্লট না কমর ভূষের িেন ও চেমভে অনুর্ায়ী একাষর্ক চজান/প্লট 

করা হময়মে র্া পরর্ত্ীমত্ চসচ, সার, েই চদওয়া, ষনড়াষন ইত্যাষদ কামজ সহায়ক হময়মে। প্রলাবাল পক্ষজশক্ষনং ক্ষসয়েম (ক্ষজক্ষপএস) 

পদ্ধক্ষেয়ে ক্ষেক্ষজোল ভূক্ষম জক্ষিয়পি মাধ্যয়ম জক্ষমি সীমানা ক্ষনি তািে কিা হয়য়য়ে এবং জক্ষমগুয়লায়ক চার্াবায়দি সুক্ষবিায়থ ত বেতমায়ন 

৬৮ জন জষের োষেমকর চোট ১৪১টি খন্ড খন্ড প্লট ষডষজটাে ভূষে জষরমপর োধ্যমে আইে উঠিময় ষদময় ধিহদাকার ০৮টি ব্লমক 

ষর্ভি করা হময়মে।  

(৪) আধুক্ষনক র্ন্ত্রপাক্ষে ও উন্নে জায়েি িান বীজ ক্ষবেিে 

প্রকল্প বাস্তবায়য়ন চুক্ষিনামাি প্রপ্রক্ষিয়ে উপকিে প্রদায়নি অংশ ক্ষহয়সয়ব বাে ত প্রকল্পর্ভি এলাকায় উন্নে জায়েি িান বীজ সিবিাহ 

(আউশ, আমন ও প্রবায়িা প্রমৌসুম), জক্ষম প্রস্তুেকিয়ে সহায়ো, বীজেলা তেক্ষিয়ে প্লাক্ষেক প্রে, িায়নি চািা প্রিাপয়েি ০২ টি ইয়ানমাি 

িাইস োন্সপ্লান্টাি এবং ফসল কেতন ও মাড়াই এি জন্য ০১ টি ইয়ানমাি কম্বাইন হািয়ভোি প্রদান কিা হয়য়য়ে। এোড়াও উন্নে 

জায়েি িান বীজ সিবিায়হি অংশ ক্ষহয়সয়ব আউশ, আমন ও প্রবায়িা প্রমৌসুয়ম বাংলায়দশ কৃক্ষর্ উন্নয়ন কয়প তায়িশন (ক্ষবএক্ষেক্ষস), 

কুক্ষমল্লা, বাংলায়দশ িান িয়বর্ো ইনক্ষেটিউে (ক্ষি), কুক্ষমল্লা এবং স্থানীয় ক্ষেলাি, লাকসাম প্রথয়ক সিবিাহ কয়ি প্রদান কিা হয়ে।  

 

(৫) মাঠ ক্ষদবস/ফসল কেতন ক্ষদবস, মেক্ষবক্ষনময় সভা ও দিো বৃক্ষদ্ধমূলক ক্ষবক্ষভন্ন িিয়নি প্রক্ষশিে প্রকায়স তি আয়য়াজন  

 ও বাস্তবায়ন 

প্রকল্প কার্ক্রতম বাস্তবায়য়ন চুক্ষিনামাি প্রপ্রক্ষিয়ে প্রকল্প এলাকায় জক্ষমি মাক্ষলক, প্রকল্প ব্যবস্থাপনা ও কক্ষমউক্ষনটি এন্টািপ্রাইয়জি 

উপক্ষস্থক্ষেয়ে সময়য় সময়য় প্রকল্প কার্ক্রতম প্রজািদািকিয়ে মেক্ষবক্ষনময় সভা বাস্তবায়ন, প্রকল্প কার্ তক্রয়মি ফলাফল ক্ষবয়ের্য়ে প্রয়েিক 

প্রমৌসুয়মি িান ফসল কেতন ও মাঠ ক্ষদবস বাস্তবায়ন এবং জক্ষমি মাক্ষলকয়দি িান ফসল উৎপাদয়ন ক্ষবক্ষভন্ন ক্ষবর্য়য় দিো বৃক্ষদ্ধমূলক 

ব্যবহাক্ষিক প্রক্ষশিয়েি আয়য়াজন ও বাস্তবায়ন কিা হয়য়য়ে। 

 

(৫) প্রকল্প কার্ তক্রয়মি ফলাফল ক্ষবয়ের্ে 

র্ান ফসে আর্ামদ প্রকল্পভুি এোকার আেন, আউশ ও চর্ামরা চেৌসুমের উৎপাষদত্ এক একর জষেমত্ র্ান উৎপাদমন র্াষিক 

পদ্ধষত্মত্ চািার্ামদর আয় ও ব্যময়র তুেনামুেক ষর্র্রণ ষনমে তুমে র্রা হে: 
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িান ফসল উৎপাদন প্রমৌসুম- আমন (জুলাই ২০২১-জুন ২০২২) 

ক্রক্ষমক নং খিয়চি ক্ষববিে উৎপাদন খিচ (োকা/একি) উৎপাদন লাভ (োকা/একি) 

০১। োক্টি ক্ষদয়য় জক্ষম চার্ ১২০০/-  

প্রমাে িান উৎপাদন= ১৮০০ 

প্রকক্ষজ, প্রক্ষে প্রকক্ষজ ২০ োকা দয়ি 

প্রমাে (১৮০০*২০) = ৩৬০০০/- 

োকা 

প্রকৃে লাভ:   

কেতন কাজ কম্বাইন হািয়ভোি 

দ্বািা = (৩৬০০০-১৭,৯৮০)  

      = ১৮,০২০/- োকা 

কেতন কাজ শ্রক্ষমক দ্বািা 

 = (৩৬০০০-৩৩৯৮০)  

            = ২০২০/- োকা 

০২।  িান বীজ ক্রয় (ক্ষিিান-৪৬,৪৯,৮৭) (১৮*৫০/-) ৯০০/- 

০৩। িায়নি চািা প্রিাপে শ্রক্ষমক দ্বািা (১৫*৫০০/-) ৭৫০০/- 

০৪। ক্ষবক্ষভন্ন িিয়নি িাসায়ক্ষনক সাি (ইউক্ষিয়া, 

টিএসক্ষপ, এমওক্ষপ) 

৪৫৮০/- 

০৫। প্রসচ ৪০০/- 

০৬। কীেনাশক ৪০০/- 

০৭। আিাো দমন ও অন্যান্য পক্ষিচর্ তা (শ্রক্ষময়কি দ্বািা 

৪ জন*৫০০/-) 

২০০০/- 

০৮। কেতন কম্বাইন হািয়ভোয়িি মাধ্যয়ম (৮ ক্ষলোি 

ক্ষেয়জল/একি/ঘন্টা/শ্রক্ষমক (১/২ জন) 

১০০০/- (প্রমক্ষশন দ্বািা) অথবা  

১৭০০০/- (শ্রক্ষময়কি দ্বািা) 

প্রমাে উৎপাদন খিচ= ১৭,৯৮০/- (প্রমক্ষশন দ্বািা)/ 

৩৩,৯৮০/- (শ্রক্ষমক দ্বািা) 

িান ফসল উৎপাদন প্রমৌসুম- আউশ (জুলাই ২০২১-জুন ২০২২) 

ক্রক্ষমক নং খিয়চি ক্ষববিে উৎপাদন খিচ (োকা/একি) উৎপাদন লাভ (োকা/একি) 

০১। োক্টি ক্ষদয়য় জক্ষম চার্ ১২০০/-  

প্রমাে িান উৎপাদন= ১৪০০ 

প্রকক্ষজ, প্রক্ষে প্রকক্ষজ ১৮ োকা দয়ি 

প্রমাে (১৪০০*১৮) = ২৫,২০০/- 

োকা 

প্রকৃে লাভ:   

কেতন কাজ কম্বাইন হািয়ভোি 

দ্বািা = (২৫,২০০- ১৭,১৮০)  

       = ৮,০২০/- োকা 

কেতন কাজ শ্রক্ষমক দ্বািা 

 = (২৫,২০০-২৩,৬৮০)        

            = ১৫২০/- োকা 

০২।  িান বীজ ক্রয় (ক্ষিিান-৪৮, হাইক্ষিে) (১৮*৫০/-) ৯০০/- 

০৩। িায়নি চািা প্রিাপে শ্রক্ষমক দ্বািা (১৫*৫০০/-) ৭৫০০/- 

০৪। ক্ষবক্ষভন্ন িিয়নি িাসায়ক্ষনক সাি (ইউক্ষিয়া, 

টিএসক্ষপ, এমওক্ষপ) 

৪৫৮০/- 

০৫। প্রসচ ০০/- 

০৬। কীেনাশক ০০/- 

০৭। আিাো দমন ও অন্যান্য পক্ষিচর্ তা (শ্রক্ষময়কি দ্বািা 

৪ জন*৫০০/-) 

২০০০/- 

০৮। কেতন কম্বাইন হািয়ভোয়িি মাধ্যয়ম (৮ ক্ষলোি 

ক্ষেয়জল/একি/ঘন্টা/শ্রক্ষমক (১/২ জন) 

১০০০/- (প্রমক্ষশন দ্বািা) অথবা  

৭৫০০/- (শ্রক্ষময়কি দ্বািা) 

প্রমাে উৎপাদন খিচ= ১৭১৮০/- োকা (প্রমক্ষশন দ্বািা) 

অথবা 

২৩,৬৮০/- (শ্রক্ষময়কি দ্বািা) 

িান ফসল উৎপাদন প্রমৌসুম- প্রবায়িা (জুলাই ২০২১-জুন ২০২২) 

ক্রক্ষমক নং খিয়চি ক্ষববিে উৎপাদন খিচ (োকা/একি) উৎপাদন লাভ (োকা/একি) 

০১। োক্টি ক্ষদয়য় জক্ষম চার্ ১২০০/-  

প্রমাে িান উৎপাদন= ২২০০ 

প্রকক্ষজ, প্রক্ষে প্রকক্ষজ ২৫ োকা দয়ি 

প্রমাে (২২০০*২৫) = ৫৫,০০০/- 

োকা 

প্রকৃে লাভ:   

কেতন কাজ কম্বাইন হািয়ভোি 

দ্বািা = (৫৫,০০০- ২১,৪১০) 

       = ৩৩,৫৯০/- োকা 

কেতন কাজ শ্রক্ষমক দ্বািা 

 = (৫৫,০০০-৪৪,০৭০)        

            = ১০,৯৩০/- োকা 

০২।  িান বীজ ক্রয় (হাইক্ষিে) (১৮*৩০০/-) ৫৪০০/- 

০৩। িায়নি চািা প্রিাপে োন্সপ্লান্টাি দ্বািা  (৮ ক্ষলোি 

ক্ষেয়জল/একি/ঘন্টা/শ্রক্ষমক (২ জন *৭০০/-) 

২২০০/- অথবা 

১০,৫০০/- (শ্রক্ষমক দ্বািা) 

০৪। ক্ষবক্ষভন্ন িিয়নি িাসায়ক্ষনক সাি (ইউক্ষিয়া, 

টিএসক্ষপ, এমওক্ষপ, ক্ষজংক, ক্ষজপসাম) 

৫০৭০/- 

০৫। প্রসচ ১৭০০/- 

০৬। কীেনাশক ১২০০/- 

০৭। আিাো দমন ও অন্যান্য পক্ষিচর্ তা (শ্রক্ষময়কি দ্বািা 

৪ জন*৫০০/-) 

২০০০/- 

০৮। কেতন কম্বাইন হািয়ভোয়িি মাধ্যয়ম (৮ 

ক্ষলোি/একি/ঘন্টা/শ্রক্ষমক (২ জন *৭০০/-) 

২৬৪০/- (প্রমক্ষশন দ্বািা) অথবা  

১৭০০০/- (শ্রক্ষময়কি দ্বািা) 

প্রমাে উৎপাদন খিচ= ২১৪১০/- (প্রমক্ষশন দ্বািা)/ 

৪৪,০৭০/- (শ্রক্ষমক দ্বািা) 
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জুলাই ২০২১-জুন ২০২২ পর্ তন্ত প্রকল্প কার্ক্রতম বাস্তবায়য়নি সুক্ষনক্ষদ তষ্ট অগ্রিক্ষে সমূহ 

 

প্রকল্প এলাকাাঃ প্রনায়াপাড়া-েনিাঁও প্রর্ৌথ কৃক্ষর্ খামাি ও কক্ষমউক্ষনটি এন্টািপ্রাইজ, লাকসাম, কুক্ষমল্লা 

ক্রক্ষমক নং কার্ তক্রম অগ্রিক্ষে 

০১। ক্ষি-পিীয় চুক্ষি সম্পাদন প্রকল্প কার্ক্রতম বাস্তবায়য়ন বাে ত. উপয়জলা কৃক্ষর্ কম তকেতাি 

কার্ তালয়, লাকসাম এবং কক্ষমউক্ষনটি এন্টািপ্রাইয়জি ব্যবস্থাপনা 

কক্ষমটি ক্ষনয়য় ক্ষি-পিীয় চুক্ষি সম্পাক্ষদে হয়য়য়ে। 

০২। উচ্চ ফলনশীল িান বীজ ক্ষবেিে প্রবায়িা প্রমৌসুয়ম পািয়েক্স-৩ প্রমাে ৮৩ প্রকক্ষজ, ক্ষসনয়জনো এস-

১২০৫ প্রমাে ৮৫ প্রকক্ষজ, আউশ প্রমৌসুয়ম পািয়েক্স-১ প্রমাে ৪০ 

প্রকক্ষজ, পািয়েক্স-৩ প্রমাে ৩০ প্রকক্ষজ  এবং আমন প্রমৌসুয়ম ক্ষিিান-

৪৬ (ক্ষভক্ষত্ত) প্রমাে ২৮০ প্রকক্ষজ, ক্ষিিান-৪৮ (ক্ষভক্ষত্ত)-প্রমাে ৩৫০ 

প্রকক্ষজ সব তয়মাে (প্রবায়িা, আউশ, আমন) ৮৬৮ প্রকক্ষজ। 

০৩। ক্ষবক্ষভন্ন িিয়নি কীেনাশক প্রমৌসুম অনুর্ায়ী িান ফসয়লি প্রপাকামাকড় আক্রময়েি উপক্ষস্থক্ষেি 

ক্ষভক্ষত্তয়ে ক্ষবক্ষভন্ন িিয়নি কীেনাশক ক্রয়য়ি মাধ্যয়ম প্রদান কিা 

হয়য়য়ে। 

০৪। প্লাক্ষেয়কি প্রে িাইস োন্সপ্লান্টাি প্রমক্ষশয়নি সাহায়ে প্রিাপয়েি জন্য প্রমাে ৪৬০ টি 

প্লাক্ষেয়কি প্রে প্রদান কিা হয়য়য়ে। 

০৫। পাওয়াি প্রে প্রমক্ষশন প্রমাে ০৫ টি পাওয়াি প্রে প্রমক্ষশন প্রদান কিা হয়য়য়ে। 

০৬। র্ন্ত্রপাক্ষে িাখাি প্রসে ক্ষনম তাে  প্রকয়ল্পি কার্ তক্রম বাস্তবায়য়ন সদস্যয়দি ক্ষনয়য় ক্ষনয়ক্ষমে মাক্ষসক 

উঠান তবঠক, ক্ষবক্ষভন্ন িিয়নি সভা, প্রক্ষশিয়েি আয়য়াজন এবং 

প্রমক্ষশনািী র্ন্ত্রপাক্ষেসমূহ িিোয়বিয়েি জন্য ০১টি 

Construction of Machinery Shed ক্ষনম তাে কিা 

হয়য়য়ে। 

প্রকল্প এলাকাাঃ িায়য়চাঁ সাক্ষব তক গ্রাম উন্নয়ন সমবায় সক্ষমক্ষে, কুক্ষমল্লা। 

০১। উচ্চ ফলনশীল িান বীজ ক্ষবেিে প্রবায়িা প্রমৌসুয়ম ক্ষিিান-৯৬ প্রমাে ৩০০ প্রকক্ষজ, ক্ষি হাইক্ষিে-৩ প্রমাে 

১৪ প্রকক্ষজ, ক্ষি হাইক্ষিে-৫ প্রমাে ১৬ প্রকক্ষজ,   আউশ প্রমৌসুয়ম 

ক্ষিিান-৮৫ প্রমাে ২৫০ প্রকক্ষজ  এবং আমন প্রমৌসুয়ম ক্ষিিান-৮৭ 

(ক্ষভক্ষত্ত) প্রমাে ৩০০ প্রকক্ষজ, সব তয়মাে (প্রবায়িা, আউশ, আমন) ৮৮০ 

প্রকক্ষজ। 

০২। ক্ষবক্ষভন্ন িিয়নি কীেনাশক প্রমৌসুম অনুর্ায়ী িান ফসপ্রলি প্রপাকামাকড় আক্রময়েি উপক্ষস্থক্ষেি 

ক্ষভক্ষত্তয়ে ক্ষবক্ষভন্ন িিয়নি কীেনাশক ক্রয়য়ি মাধ্যয়ম প্রদান কিা 

হয়য়য়ে। 

০৩। প্লাক্ষেয়কি প্রে িাইস োন্সপ্লান্টাি প্রমক্ষশয়নি সাহায়ে প্রিাপয়েি জন্য প্রমাে ৪৬০ টি 

প্লাক্ষেয়কি প্রে প্রদান কিা হয়য়য়ে। 

০৪। পাওয়াি প্রে প্রমক্ষশন প্রমাে ০৩ টি পাওয়াি প্রে প্রমক্ষশন প্রদান কিা হয়য়য়ে। 

০৫। িাইস োন্সপ্লান্টাি প্রমক্ষশন োেোই-েয়নােষত্ প্রকমল্পর িয়কৃত্ ০১ টি রাইস ট্রান্সপ্লান্টার 

চোট মূমের 4,23,500/- (Pvi jÿ †ZBk nvRvi cuvPkZ) 

UvKvi 20% wn‡m‡e †gvU 84,700/- (Pzivwk nvRvi mvZkZ) 

UvKvi g‡a¨ 40,000/- (Pwjøk nvRvi) UvKv mswkøó GjvKvi 

K…lKMY cÖ`vb Ki‡Qb Ges cÖK‡íi LvZ †_‡K K…lK‡`i 

mnvqZv wn‡m‡e †gvU 44,700/- UvKv cÖ`vb Kiv n‡q‡Q| 

০৬। জক্ষমি প্রলয়ভল সমানকিে জক্ষমি প্রলয়ভল সমানকিে বাবদ প্রমাে ৪৮,০০০/- োকা প্রদান 

কিা হয়য়য়ে। 

মাঠ ক্ষদবস/ফসল কেতন ক্ষদবস, মেক্ষবক্ষনময় সভা ও দিো বৃক্ষদ্ধমূলক ক্ষবক্ষভন্ন িিয়নি প্রক্ষশিে প্রকায়স তি আয়য়াজন ও বাস্তবায়ন 

০১।  “চুক্ষি নবায়ন, প্রকল্প কার্ তক্রম অগ্রিক্ষে 

পর্ তায়লাচনা ও উঠান তবঠক” শীর্ তক একটি 

২৭.০৯.২০২১ ক্ষি. োক্ষিয়খ প্রনায়াপাড়া-েনিাঁও কৃক্ষর্ খামাি ও 

প্রর্ৌথ কক্ষমউক্ষনটি এন্টািপ্রাইয়জি প্রমাে ১০০ জন সুফলয়ভািী 
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প্রক্ষশিে কম তশালা আয়য়াজন 

০২। ‘‘প্রকল্প কার্ তক্রম বাস্তবায়ন শীর্ তক 

মেক্ষবক্ষনময় সভা’’ আয়য়াজন 

২৭.১০.২০২১ ক্ষি. োক্ষিয়খ প্রকল্প এলাকা প্রকল্পর্ভি এলাকা 

িায়য়চাঁ সাক্ষব তক গ্রাম উন্নয়ন সক্ষমক্ষে, কুক্ষমল্লায়ে Dc‡Rjv cÖkvmb, 

cywjk cÖkvmb, K…wl m¤úªmviY Awa`ßi Ges ev‡W©i †hŠ_ 

D‡`v‡M প্রমাে ১০০ জন সুভলয়ভািী 

০৩। আমন প্রমৌসুয়ম প্রিাপেকৃে িান ফসল কম্বাইন 

হািয়ভোয়িি সাহায়ে কেতয়নি মাঠ ক্ষদবস 

আয়য়াজন 

১৭.১১.২০২১ ক্ষি. োক্ষিয়খ প্রকল্প এলাকায় প্রকয়ের ব্যেস্থাপনা 

কগমটি ও েগমর মাগলকিণ, স্থানী  েনপ্রগতগনগধ, উপয়েলা কৃগ  

অগিয়সর প্রগতগনগধ, আঞ্চগলক ধান িয়ে ণা ইনগিটিউট, মিগমলা 

এর প্রগতগনগধ, োর্ য মহাপগরচালক, অগতগরক্ত মহাপগরচালক, 

পগরচালক (প্রকে), প্রকে পগরচালক ও সহকারী প্রকে পগরচালক 

এেং স্থানী  েগমর মাগলকিয়ণর †hŠ_ D‡`v‡M প্রমাে ১০০ জন 

সুভলয়ভািী 

০৪। প্রবায়িা প্রমৌসুয়ম িাইস োন্সপ্লান্টায়িি সাহায়ে 

প্রিাপয়েি জন্য প্লাক্ষেয়কি প্রে-প্রে িায়নি চািা 

উৎপাদন প্রকৌশল ও পক্ষিচর্ তা ক্ষবর্য়ক’’০১ 

ক্ষদনব্যাপী ব্যর্হাষরক প্রষশেণ প্রদান 

০৮.১২.২০২১ ক্ষি. োক্ষিয়খ প্রকয়ল্পি প্রকল্পর্ভি এলাকা কুক্ষমল্লা 

প্রজলাি আদশ ত সদি উপয়জলাি রায়মচাঁ সাষর্ বক গ্রাে উন্নয়ন 

সষেষত্ি প্রমাে ৩০ জন জক্ষমি মাক্ষলক  

০৫। “প্রবায়িা প্রমৌসুয়ম িাইস োন্সপ্লান্টায়িি 

সাহায়ে প্রিাপয়েি জন্য প্লাক্ষেয়কি প্রে-প্রে 

িায়নি চািা উৎপাদন প্রকৌশল ও পক্ষিচর্ তা 

ক্ষবর্য়ক’’০১ ক্ষদনব্যাপী ব্যর্হাষরক প্রষশেণ 

প্রদান 

১৫.১২.২০২১ ক্ষি. োক্ষিয়খ প্রকয়ল্পি প্রকল্পর্ভি এলাকা কুক্ষমল্লা 

প্রজলাি লাকসাম উপয়জলাি প্রনায়াপাড়া-েনিাঁও প্রর্ৌথ কৃক্ষর্ 

খামাি ব্যবস্থাপনা ও কক্ষমউক্ষনটি এন্টািপ্রাইয়জি প্রমাে ৩০ জন 

জক্ষমি মাক্ষলক 

০৬। “িাইস োন্সপ্লান্টায়িি সাহায়ে িায়নি চািা 

প্রিাপে ক্ষবর্য়ক” ০১ গিন ব্যাপী ব্যেহাগরক 

প্রগিক্ষণ প্রদান 

১৩.০১.২০২২ ক্ষি. োক্ষিয়খ প্রকয়ল্পি প্রকল্পর্ভি এলাকা কুক্ষমল্লা 

প্রজলাি লাকসাম উপয়জলাি প্রনায়াপাড়া-েনিাঁও প্রর্ৌথ কৃক্ষর্ 

খামাি ব্যবস্থাপনা ও কক্ষমউক্ষনটি এন্টািপ্রাইয়জি প্রমাে ৩০ জন 

জক্ষমি মাক্ষলক এবং ১৯.০১.২০২২ ক্ষি. োক্ষিয়খ প্রকয়ল্পি 

প্রকল্পর্ভি এলাকা কুক্ষমল্লা প্রজলাি আদশ ত সদি উপয়জলাি রাঁয়মচা 

সাষর্ বক গ্রাে উন্নয়ন সষেষত্ি প্রমাে ৩০ জন জক্ষমি মাক্ষলক 

০৭। প্রবায়িা প্রমৌসুয়মি প্রিাপেকৃে িান ফসল 

কম্বাইন হািয়ভোয়িি সাহায়ে কেতয়নি মাঠ 

ক্ষদবস ক্ষবর্য়ক প্রক্ষশিয়েি আয়য়াজন 

১৫.০৫.২০২২ ক্ষি. োক্ষিয়খ প্রকল্প এলাকা লাকসায়ম এবং 

২৪.০৫.২০২২ ক্ষি. োক্ষিয়খ প্রকল্প এলাকা িায়য়চাঁয়ে  প্রকয়ের 

ব্যেস্থাপনা কগমটি ও েগমর মাগলকিণ এেং প্রকেভুক্ত েগমর 

আয়িরপায়ির ধানচা ীিণ (১০০ েন), উপয়েলা কৃগ  অগিয়সর 

প্রগতগনগধ, আঞ্চগলক ধান িয়ে ণা ইনগিটিউট, মিগমলার 

প্রগতগনগধ, উপ-পগরচালক (কৃগ  সম্প্রসারণ), মিগমলা, োর্ য 

মহাপগরচালক, অগতগরক্ত মহাপগরচালক, পগরচালক (প্রিাসন), 

পগরচালক (প্রকে), প্রকে পগরচালক ও সহকারী প্রকে পগরচালক 

০৮। আউশ ক্ষিৌসুল্পি রাইে ট্রান্সপ্লান্টাল্পরর োিাল্পে 

ক্ষরাপল্পণর জন্য প্লামিল্পকর ক্ষট্র-ক্ষত ধায়নর চারা 

উৎপািন ককৌিল ও পগরচর্ যা গে  ক 

ব্যেহাগরক প্রগিক্ষণ প্রদান 

১৬.০৬.২০২২ ক্ষি. োক্ষিয়খ প্রকল্প এলাকা লাকসায়ম এবং 

১৮.০৬.২০২২ ক্ষি. োক্ষিয়খ প্রকল্প এলাকা িায়য়চাঁয়ে ৩০ জন 

কয়ি প্রমাে ৬০ জন জক্ষমি মাক্ষলক 

০৯। আিন ধান উৎপািয়নর আধুগনক ককৌিল ও 

আইগপএম প্রযুগক্তর সম্প্রসারণ গে  ক 

ব্যেহাগরক প্রগিক্ষণ প্রদান 

২৭.০৬.২০২২ ক্ষি. োক্ষিয়খ প্রকয়ল্পি প্রকল্পর্ভি এলাকা কুক্ষমল্লা 

প্রজলাি আদশ ত সদি উপয়জলাি রাঁয়মচা সাষর্ বক গ্রাে উন্নয়ন 

সষেষত্ি প্রমাে ৩০ জন জক্ষমি মাক্ষলক 

 

(৬) অক্ষজতে অক্ষভজ্ঞো  

 কষেউষনটি এন্টারপ্রাইমজর োধ্যমে র্িষনভ বর চর্ৌথ কৃষি ব্যর্স্থাপনায় কৃষি শ্রষেমকর উপর ষনভ বরত্া কমেমে এর্ং একর 

প্রষত্ র্ামনর উৎপাদন খরচ উমল্লখমর্াগ্য হামর হ্রাস চপময়মে।  
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 জষের আইে উঠিময় চািার্ামদর ফমে চোট চািমর্াগ্য জষের পষরোণ ধিষদ্ধ চপময়মে এর্ং উত্তে চসচ ব্যর্স্থাপনার োধ্যমে 

পাষনর অপচয় চরার্ করা সম্ভর্ হময়মে। 

 ধিহদাকার জষেমত্ একই জাত্ীয় ফসে চািার্ামদর ফমে ফসমের উৎপাদন ধিষদ্ধ চপময়মে।  

 অংশগ্রহণমূেক সাোষজক ব্যর্সা উমযাি গ্রহমণর ফমে গ্রােীণ কৃিক সোমজ অন্তভু বষিমূেক অথ বনীষত্র নর্দ্বার উমমাষচত্ 

হময়মে। 

 র্াষণষজযক কৃষি ব্যর্স্থার সূচনা হময়মে এর্ং র্াষিক কৃষি ব্যর্স্থা জনষপ্রয়ত্া োভ কমরমে।  

 কৃিকমদর চনতৃমের ষর্কাশ, ষসদ্ধান্ত গ্রহণ েেত্া এর্ং প্রাষত্ষ্ঠাষনক সেেত্া ধিষদ্ধ চপময়মে।  

Annexure -8 

5. Sustainable Economic Development of the People of Lalmai-Mainamati Hilly Areas 

through Increasing Sustainability of Village Development Organizations and Modern 

Agricultural Activities 

PD: Dr. Md. Anowar Hossain Bhuyan, Joint Director, BARD 

 APD: Mr. Anas Al Islam, Assistant Director, BARD  
 

Background of the Action Research 

Bangladesh Academy for Rural Development (BARD) implemented an ADP-funded project 

titled" Improving Livelihood of Rural People of Lalmai-Mainamati Hill Areas of Cumilla 

through Integrated Agricultural Farming (BARD part of Amar Bari Amar Khamar Project)" 

from July 2017 to June 2022 in 68 villages of Adarsha Sadar, Sadar South and Burichang 

Upazilas of Cumilla District. The project was implemented as part of the My House My Farm 

Project, the brainchild of Honorable Prime Minister Sheikh Hasina, which had been designed as 

a revolutionary and practical concept for poverty alleviation and rural development through the 

promotion of contributory micro-savings programs. 

Through this project, BARD with its long experience in Rural Development considerably helps 

to alleviate poverty and improve the livelihoods of the people of Lalmai-Mainamati hilly areas.  

Under this project, 68 village information books were prepared through a baseline survey and a 

total of 13,600 households were enrolled in 298 village development organizations (VDOs). To 

promote organic farming around 6000 vermicompost production units were installed at the 

household level. Besides, 47 tons high yielding rice seeds were distributed among 9,424 

beneficiaries and the latest variety of vegetable seeds were distributed among 7,845 

beneficiaries to promote agricultural productivity in the project area. To enhance horticulture 

production in the hilly areas 95,110 fruit saplings were distributed and 10 nursery units were 

established at the village level. To promote agricultural mechanization and solar-powered 

irrigation, 30 rice reapers, 15 rice transplanters and 9 STWs were provided as a cost-sharing 

basis to the interested farmers. In addition, to increase household income 10,000 mushroom 

spawn, 1,56,000 poultry chicks, 78,650 ducklings and 7,50,000 fish fingerlings were distributed 

among the beneficiaries. Under this project, BDT. 140 million were distributed as a credit at a 

very low-interest rate (8%) among the beneficiaries to perform their farm and off-farm 
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activities. A total of 329 batches of training courses were organized and 9,648 beneficiaries 

participated in the training courses. On 30 June 2021, at the end of this project, all the 

organizations were transferred into the 'Palli Sanchay Bank", the institutionalized form of the 

'My House My Farm' project and a specialized government-owned bank in the rural areas.   

To sustain the success of the project and to strengthen the VDOs, it was deemed necessary to 

continue these efforts for some more years. Especially the agricultural machines and solar-

powered irrigation pumps need to be monitored properly. Considering these issues, a 

memorandum of understanding (MoU) has been signed on 30 June 2021 between BARD and 

Palli Sanchay Bank to jointly continue these efforts for another three years. According to this 

MoU, BARD would continue its efforts regarding the distribution of agricultural inputs and skill 

development training, whereas credit function and distribution of loans would be operated as 

per the rules of Palli Sanchay Bank. For making this endeavour successful, an action research 

has been taken in 2021-22 financial year titled, 'Sustainable Economic Development of the 

People of Lalmai-Mainamati Hilly Areas through Increasing Sustainability of Village 

Development Organizations and Modern Agricultural Activities'.  

Area of the Action Research: 68 villages of Adarsha Sadar, Sadar South and Burichang 

Upazilas  

Annual Budget (2021-22): BDT 3.40 Million 

Duration        : July 2021 to June 2024 

Objectives of the Action Research  

The general objective of the action research is to increase the sustainability of the village 

development organizations and improve the standard of living of the people of Lalmai-

Mainamati hill areas of Cumilla through modern agricultural activities.  

The specific objectives of the project are as follows:  

(i) To maximize the project benefits through proper monitoring of the organizational 

activities of 299 VDOs; 

(ii) To engage beneficiaries in economic activities through loan opportunities offered by 

Palli Sanchay Bank; 

(iii) To provide skill development training and distribute modern agricultural inputs among 

the beneficiaries;  

(iv) To facilitate the marketing of on-farm and off-farm products produced by the project 

beneficiaries and increase the income of rural women; and 

(v) To monitor the utilization of agricultural machines and solar-powered irrigation pumps 

which were distributed on cost sharing basis among the beneficiaries.  
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Outcomes of the Action Research in line with the Specific Objectives 

The beneficiaries of this action research are getting benefited from the credit facilities of the 

Palli Sanchay Bank and also received benefits of skill-developed training and agricultural input 

services from BARD.  

Table 1. Specific Objectives, Activities and Outcomes of the Action Research 

Sl. 

No. 

Specific Objectives Major Activities (2021-22) Outcome/Achievement 

1.  To maximize the 

project benefits through 

proper monitoring of 

the organizational 

activities of 299 VDOs 

 To orient the banking activities 

of Palli Sanchay Bank and to 

involve the local representatives 

and influential persons for 

motivating the loan defaulters, a 

series of 22 training courses have 

been conducted at union level.  

 Some 880 VDO managers and 

presidents; local representatives 

and influential personnel of the 

project villages were 

participated.  

 Three seminars has been 

arranged at BARD campus to 

disseminate the achievement of 

the action research on achieving 

the sustainable development 

goals (SDGs). 

 The beneficiaries are now better 

understanding the benefits of 

the activities operated by Palli 

Sanchay Bank at rural level. 

 Local leaders and influential 

figures are doing a better job of 

reducing the issue of loan 

defaulters. 

 The VDO leaders are now 

aware of their obligations and 

responsibilities. 

 Through discussions with 

officials and among 

beneficiaries, the activities of 

the action research 

have boosted up. 

2.  To engage beneficiaries 

in economic activities 

through loan 

opportunities offered 

by Palli Sanchay Bank 

 The members of the VDOs were 

being encouraged to increase 

their capital through micro-

savings.  

 The sealing of loan was also 

increased up to BDT 100000.00 

 Loan repayment activities were 

being continued by arranging 

monthly yard meeting.  

 Total savings of the 

beneficiaries have been 

increased to BDT 65 million up 

to 30 June 2022. 

 The outstanding loan have 

become BDT 105.81 million 

until this time.  

 Total loan repayment is BDT 

151.78 million and the rate of 

repayment collection have 

become 102% 

3.  To provide skill 

development training 

and distribute modern 

agricultural inputs 

among the beneficiaries 

 Different agricultural inputs 

vegetable seeds, ducklings, fruit 

saplings were distributed to 1300 

beneficiaries over the last year as 

part of this action research. 

 About ten skill development 

training courses in six different 

trades have been arranged 

between July 2021 and June 

2022. 

 Distributing inputs has made it 

possible to develop trustworthy 

relationships with the 

beneficiaries and encourage the 

production of HYV crops, fruits, 

and vegetables. 

 About 300 beneficiaries received 

skill development training during 

this time.   

 Due to the beneficiaries' 

increased entrepreneurial 
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Sl. 

No. 

Specific Objectives Major Activities (2021-22) Outcome/Achievement 

capacity due to input distribution 

and training, loan utilization has 

significantly increased. 

 Expert faculty members of 

BARD also offered advisory 

services to agricultural 

entrepreneurs. 

4.  To facilitate the 

marketing of on-farm 

and off-farm products 

produced by the project 

beneficiaries and 

increase the income of 

rural women 

 Beneficiaries of the project were 

encouraged to produce both on- 

and off-farm products. 

 The beneficiaries also received 

marketing assistance. 

 Production of vermicompost as 

well as its marketing both 

soared throughout this period. 

 In partnership with A2i and 

RDCD, background 

arrangements have been 

established to connect with the 

online e-commerce platform 

"Ek Shop"  

 

 

5.  To monitor the 

utilization of 

agricultural machines 

and solar-powered 

irrigation pumps, which 

were distributed on cost 

sharing basis among 

the beneficiaries 

 The previously distributed 

agricultural machinery and solar-

powered irrigation pump units 

were periodically evaluated and 

monitored.  

 Farm mechanization and using 

renewable energy for irrigation 

motivate farmers to practice 

modern farming technologies.  

 About 135 acres of hillside land 

has been covered under Solar 

pump irrigation facilities.  

Table 2. Information regarding organizations, members, deposit, loan disbursement and 

repayment etc. from June 30, 2021 to June 30, 2022 

Item Up to 30 June 

2021 

Up to 30 June 

2022 

Difference Progress 

(%) 
No. of Samitee 298 299 1 0.34 

No. of Member  13597 13669 72 0.53 

Total Member Deposit  4,73,42,071 6,50,02,784 1,76,60,713 37.30 

Total Loan Disbursement  6,44,79,000 30,75,88,000 24,31,09,000 377.04 

Principal Repayment  3,50,29,996 15,17,77,941 11,67,47,945 333.28 

Service Charge Repayment  26,23,873 1,08,75,915 82,52,042 314.50  

Bank Interest  62,80,828 62,80,828 0 0.00 

Service Charge and Bank Interest 

Segregation  

- (1,03,41,039) (1,03,41,039) 
- 

Loan Due (within 1 year, 1year+) 50,54,876 54,08,722 3,53,846 7.00 

Govt. Grant to Member 3,26,81,503 4,29,81,166 1,02,99,663 31.52 

Govt. Grant to Samitee 6,21,25,000 7,85,50,000 1,64,25,000 26.44 

Loan Outstanding  2,94,49,004 15,58,10,059 12,63,61,055 429.08 

Bank Balance  12,15,01,461 4,77,77,824  (7,37,23,637) -60.68 

Total Asset  15,09,50,465 19,03,73,717 3,94,23,252 26.12 

Source: ABAK Site – Dashboard (Lalmai-Mainamati Program) 
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Lessons Learnt from the Action Research 

 Continuous monitoring and supervision has strengthened the VDOs in terms of loan 

operation, organizational management and modern agricultural production.   

 Due to the action research's multifaceted approach and stakeholder involvement strategies, 

loan activity increased by 377 percent. 

 Loans up to BDT 100,000 are available to recipients, thereby wiping out NGO activity in 

the action research areas. 

 Recognizing the program's effectiveness, Palli Sanchay Bank designated it as the bank's 

innovative program for the 2021–22 fiscal year. 

 The action research's online banking activities made it simpler to calculate loan 

repayment, available funds, and service charge repayments, among other things, in real 

time. Additionally, it increases the program's credibility, openness, and accountability to 

its target beneficiaries. 

 

Plan for 2022-23 Fiscal Year  

The results of the action research showed that monitoring and supervision tools are useful for 

managing credit operations in rural areas. The outcomes are found better than other parts of 

Palli Sanchay Bank in terms of livelihood improvement and building resilience among the 

communities. Similar activities will be continued in 2022-23 fiscal year to strengthen the VDOs 

and sustainable economic development of the communities.   

 

Annexure -9 

 

 ৬. র্াড ব কযাম্পামস ট্রাইমকা কমম্পাস্ট উৎপাদন, িমর্িণা এর্ং ব্যর্সাষয়ক েমডে ষর্কাশ 

 

ড. ষশষশর কুোর মুষন্স, পষরচােক3 

জনার্ সামেহ আহমেদ, সহকাষর পষরচােক4 

 

cÖK‡íi/cÖv‡qvwMK M‡elYvi cUf~wg : উষভদ ও প্রাষণজ ষর্ষভন্ন প্রকার জজর্র্স্তুমক ট্রাইমকা-ড্রাে বা সাসমপনশমনর সাহামে কে 

সেময় জষেমত্ প্রময়ামির উপমর্ািী, উন্নত্ োমনর জজর্ সামর রূপান্তর করামক ট্রাইমকা-কমম্পাস্ট র্মে। চদমশর ষর্ষভন্ন িমর্িণা চকন্দ্র, 

র্াড ব ও কৃষি ষর্শ্বষর্যােময় ট্রাইমকা-কমম্পাস্ট সংিান্ত ষর্িময় িমর্িণা চেমে। ট্রাইমকা-কমম্পাস্ট োটিমত্ েষত্কারক েোমকর 

ষর্রুমদ্ধ প্রাকৃষত্ক অযাষন্টফাঙ্গাে এমজন্ট ষহসামর্ কাজ কমর।  এোড়া জজর্ পদাথ ব হমো োটির প্রাণ র্া হৃদষপন্ড। োটির স্বাস্থয ভামো 

রাখার জন্য জজর্ সামরর প্রময়াজন। আোমদর চদমশ প্রচষেত্ জজর্ সামরর চচময় অষর্ক গুরুেপূণ ব সার ট্রাইমকা কমম্পাস্ট। উষভমদর 

ষর্মশি ১৬টি খায উপাদামনর েমধ্য ট্রাইমকা কমম্পাস্ট এ ১২-১৩টি উপাদান ষর্যোন ষর্র্ায় এ র্রমনর জজর্ সার ষনময় ব্যাপক 

িমর্িণা ও প্রাময়াষিক িমর্িণা প্রময়াজন। 

 

cÖK‡íi/cÖv‡qvwMK M‡elYvi g~j D‡Ïk¨ : 

১) র্াড ব, কযাম্পামস ট্রাইমকা-কমম্পাস্ট উৎপাদন, িমর্িণা এর্ং ষর্ষভন্ন সুফেমভািীমদর ষনময় ব্যর্সাষয়ক েমডে ষর্কাশ; 

      2) ফোফে প্রদশ বমনর োধ্যমে প্রচষেত্ এর্ং সুরষেত্ কমম্পাস্ট উভয়মক অন্যান্য কমম্পামস্টর সামথ তুেনা কমর ট্রাইমকা-

কমম্পামস্টর োন মূোয়ন করা। 

                                                           
3 প্রকল্প পষরচােক 
4 সহকারি প্রকল্প পরিচালক 
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cÖK‡íi/cÖv‡qvwMK M‡elYvi g~j K‡¤úv‡b›Umg~n : 

 

1. চিার্র ও জজর্ আর্জবনা ব্যর্হার কমর ট্রাইমকা-কমম্পাস্ট উৎপাদন; 

2. ট্রাইমকা-কমম্পাস্ট ব্যর্হার কমর িমর্িণা ও প্রদশ বনী প্লট জত্রী; 

3. ব্যর্সাষয়ক েমডে ষর্কাশ। 

 

MÖvgxb Dbœq‡b cÖK‡íi/cÖv‡qvwMK M‡elYv Kvh©µ‡gi cÖfve I ¸iæZ¡ :  
ট্রাইমকা-কমম্পাস্ট সর্ প্রকার ফসমে চর্ চকান সেময় ব্যর্হার করা র্ায়। সর্ষজ এর্ং কৃষি জষেমত্ ২-৩ চেষট্রক টন প্রষত্ 

চহক্টমর ও ফে িামে িাে প্রষত্ ৩-৭ চকষজ হামর ব্যর্হার করা হয়। ফুে র্ািামনর চেমে ব্যর্হামরর পষরোণ ৪০০ চথমক ৬০০ চকষজ 

এক চহক্টর জষেমত্।  োে পর্ বমর্েমণ চদখা র্ায়, ট্রাইমকা-কমম্পাস্ট সার ব্যর্হামর োমে ফসমের ফেন ২০-২৫ ভাি ধিষদ্ধসহ 

গুণিত্োন ও স্বাদ র্ামড়।  এেনষক ফে না র্রা অমনক পুরমনা ফে িামে নতুন কমর ফে র্রাসহ ফেদ ধিমে দুইগুণ অর্ষর্ ফসে 

চর্মড়মে।  জষের স্বাস্থয ও উর্ বত্া র্জায় রাখার জন্য জজর্ সার ব্যর্হার প্রর্ণত্া িেশ র্াড়মে এর্ং োনুি অমনক চর্ষশ সমচত্ন এ 

ব্যাপামর। ট্রাইমকা-কমম্পাস্ট উৎপাদন ও ত্ার র্থার্থ ব্যর্হার গ্রােীণ অথ বনীষত্র উন্নয়মন ও জষের স্বাস্থয রোয় এক মূের্ান ভূষেকা 

পােন করমর্। 

 

2021-22 অর্ য েছয়র কমাট েরাে গছল 2,00,000.00 (দুই লক্ষ) টাকা। েরােকৃত অর্ য হয়ত উক্ত অর্ য েছয়র 1,96,014.00 (এক 

লক্ষ গছ ানব্বই হাোর কচৌে) টাকা ব্য  করা হয় য়ছ। 

 

2021-22 অর্ য েছয়র কার্ যক্রম অগ্রিগতঃ 

 

1। প্রকয়ের কির্ গনম যাণ করা হয় য়ছ। 

2। েনেল গনয় াি করা হয় য়ছ। 

3। 400 ককগে কয়পাি সার ততরী করা হয় য়ছ। 

 

2022-23 অর্ য েছয়রর পগরকেনাঃ 

১) 1000 ককগে ট্রাইয়কা-কয়পাি সার উৎপািন করা হয়ে; 

2) িলািল প্রিি যয়নর মাধ্যয়ম প্রচগলত এেং সুরগক্ষত কয়পাি উভ য়ক অন্যান্য কয়পায়ির সায়র্ তুলনা কয়র ট্রাইয়কা-

কয়পায়ির মান মূল্যা ন করা হয়ে। 

3। কয়পাি সার গেপণন করা হয়ে। 

 

Annexure -10 

7.A Project on Proposing an SDG Localization Model through Increasing Public 

Participation 

 

Ms. Irin Parvin, Director (In-Charge) 

Ms. Fouzia Nasreen Sultana, Joint Director 
 

Justification of the Action Research 

The Government of Bangladesh has coordinated the implementation of My Village My Town, 

SDGs and short and long term plans such as Five Year Plan, Vision 2021, Vision Plan 2021-

2041 and Delta Plan 2100. A framework for SDG localization called 'Natore Model' has been 

finalized for district level development and upazila level SDG planning and implementation 

under the guidance of local level SDG experts. In this model, it is suggested to involve elected 

public representatives and employees of various departments in both district and upazila. But 

this model does not include the identification of development problems with the participation of 

local people and the issue of public participation in its solution and implementation. The SDG 
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Localization Framework has several important steps. That is, in the SDG localization 

framework, it can be seen that the first stage of localization is to formulate SDG-focused local 

annual and five-year plans, through which the amount of financial resources, human resources, 

infrastructural development that will be required at the upazila, district and departmental levels 

to achieve local targets can be determined. For this, it is necessary to first develop SDG action 

plans to meet local authority targets and indicators. 

However, the process of formulating any kind of action plan related to localization at the 

upazila level has not yet started everywhere. In all these frameworks, it has been mentioned that 

the upazila and district level needs assessment and planning. Village-wise or ward-wise needs 

assessment-based planning through people's participation has not been prioritized. However, 

some non-governmental organizations have taken initiatives to localize the SDGs at the union 

level. In particular, a complete framework for SDG localization has not yet been developed in 

Bangladesh to ensure grassroots participation in SDG implementation and village development. 

In this situation, BARD, Cumilla, as a pioneer institution of participatory rural development, 

has taken the initiative to conduct an action research with its own budget to create a suitable 

framework for Bangladesh in SDG localization based on current frameworks. 
 

Objective of the Action Research 

The main objective of the action research is to formulate frameworks for the localization of 

sustainable development in rural areas. The specific objectives are to: 

i) creating awareness among local government institutions and local people about sustainable 

development goals; 

ii) determination of SDG priority indicators of the area based on the opinion of all the people 

for the village or ward or union; and  

iii) identification of development activities based on local problems; and 

iv)  Identification of the type of public participation (personal labor, money, other resources) 

and resource mobilization in the implementation of development activities. 

Project Area: Chauddagram upazila of Cumilla district has been selected as the area of this 

experimental study. 

Duration of the Action Research: This action research will initially be of three-year duration, 

with a duration from July 2021 to June 2024. 

Budget of the Action Research: A budget of Rs.1,20,000 (One lakh Twenty Thousand) was 

spent for the financial year 2021-22. A budget of Rs.15,00,000 (Fifteen lakh) is proposed for the 

financial year 2022-23. 
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Components of the Action Research: 

1. Creating public awareness through the organization of ward meetings involving the Union 

Parishad. For the overall development of a village or ward of a union in order to implement 

the concept of SDG, planning and implementing small projects based on their needs 

involving the people of the area. Such as:  

i) Farmers meeting at Ward/Union level, creation of organic field and demonstration field 

to increase awareness of farmers on ensuring safe food and agricultural development. 

ii) Adoption of various programs to ensure quality education. Parent-Teacher Meetings, 

School Environment Development - Electricity in schools, single use toilets, etc. to 

increase public involvement. 

iii) Creating awareness about women's nutrition, adolescent reproductive health, etc. and 

creating awareness about the use of various reproductive health products. 

iv) Taking effective initiatives with people's involvement in village waste management. 

2. A database will be created for localization aimed at sustainable development by collecting 

data on education, health, nutrition, agriculture, employment, etc. through baseline survey. 

3. Conducting research on the initiatives taken in the process of SDG implementation of the 

upazila. 
 

4. Identification of NEET population for the purpose of youth employment and 

entrepreneurship development. Undertake initiatives such as organizing training for the 

unemployed. Moreover, establishing linkages with government and private organizations for 

employment.  

5. Taking initiatives to collect local resources to implement various plans. 

6. Preparation and documentation of various ward meetings, training meetings manuals on 

related goals and targets of SDGs to create public awareness and public involvement. 

 
 

Performance of the Action Research (2022-2023) 

 A day long workshop was organized in Chauddagram Upazila for the purpose of increasing 

the awareness of various officials and public representatives at the Upazila level about SDG 

localization, informing them about project activities, identifying goals and targets of SDG in 

the light of local problems, and selecting areas (unions and villages) for implementing 

project activities. Nation building department, non-governmental development organizations 

and bank officials, Union Parishad chairmen, Upazila Parishad chairman, Upazila Vice 

Chairmen, the Municipal Mayor Upazila Nirbahi Officers participated in the workshop. In 

the said workshop, some activities were suggested to undertake for SDG localization in the 

upazila, such as: increasing cultivation in fallow land to achieve food security, preventing 

unplanned industrialization and construction of brick kilns in agricultural land, 
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mechanization of agriculture, etc. Emphasis was placed on women's empowerment and 

ensuring security to prevent discrimination and ensure equal rights for women. Moreover, to 

ensure quality education, feedback was given on increasing monitoring of Noorani Madrasa 

education system and increasing technical education system. Ashwadia village of 

Kashinagar union was selected for implementation of project activities. 
 

Lessons Learnt 

- In the light of the information collected about the SDG implementation plans and 

implementation status of various nation-building organizations, NGOs, Upazila Parishads 

and Union Parishads, it can be seen that most of the organizations have not taken any 

separate projects or programs for SDG implementation or localization. Adopted SDG 

implementation process through ongoing activities or projects. 

- No plan has been formulated for SDG implementation or localization in the upazila. No 

separate budget has been allocated as there is no plan. 

- SDG awareness has not been created among the public representatives of Union Parishad or 

they are not aware enough about it. As a result, no plan has been formulated to implement or 

localize the SDGs. In the budget, no importance has been given to keeping the allocation in 

this regard. 
 

Plan for FY 2022-2023 

1. Conducting a baseline survey for collecting information about all Khana (household) of the 

Union (Kashinagar Union) of Cumilla Chauddagram Upazila  

2. Conduct training for data collectors for baseline survey. 

3. Conducting Ward Meetings in selected Union (Kashinagar) involving local people to 

identify the problems of the local area and find possible solutions and plan the 

implementation of the project accordingly, besides identifying potential resources for project 

implementation etc. Union will conduct 1 ward meeting for female, 1 for male and 2 for 

youth society to identify problems of specific population. 

4. Two focus group discussions (FGD) will be conducted for discussion and exchange of views 

with eminent persons, public representatives, teachers, civil society at the union level. 

5. Conduct training courses for upazila officials and elected public representatives on SDGs and 

SDG localization. 

6. Linkages will be created with various nation-building departments and non-governmental 

organizations to solve local problems. 

7. A workshop will be organized with district and upazila level officials, policy makers to 

exchange views on the issues after identifying local problems, searching for possible solutions 

and executing implementation plans. 
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Annexure -11 

8. E-Parishad: Khana Profile Database for Improving Socio-economic Condition and 

Service Delivery in Rural Areas 

                          PD:   Ms. Fouzia Nasreen Sultana, Joint Director  

                              DPD: Mr. Junaed Rahim, Deputy Director 

Background of the project:  

E-parishad initiated a software based household profiling system in 2020-2021 financial 

year to introduce automation in union parishad service delivery system. The aim of the project 

is to introduce Government-to-Government (G2G) connectivity for sharing data and conducting 

electronic exchanges between governmental actors, and introduce Government-to-Citizen 

(G2C) to facilitate people’s interaction with government as consumers of public services and as 

citizens. Means this experimental project is trying to develop a model for automation of service 

delivery process as well as e-governance at the union parishad level. The following part 

includes activities of 2021-2022 financial year and learnings from the field activities.  

Field Activities 

1. Sharing with the New Deputy Commissioner, Cumilla: the objective and the activities were 

share with the new deputy commissioner of Cumilla. Piloting project team gave one 

presentation on the e-parishad software and showed the household data collected from 

Bijoypur Union to the Deputy Commissioner and his full team in his office. Project Teams 

has learned from data collection from Bijoypur in 2022-2022 that engaging the deputy 

commissioner with this kind of project is important. That helps to gain support from a 

different official in lower level administrative tier.  

2. Training course: One training course was conducted at the beginning to share and discuss 

the whole data collection process with the upazila nirbahi officer (UNO), Sadar Dakshin 

Upazila, Cumilla, officials (Elected officials and secretary) of Baropara Union (the project 

area for 2021-2022) and the data collectors.  

3. Collected household profile (Khana Profile) using e-Parishad Khana Software in Baropara 

Union in Sadar Dakshin Upazila in Cumilla. Survey completed data collection from 7000 

households.  

4. 10 Data collectors collected household information using e-Parishad software which were 

checked by 3 research supervisors. The checking was important for data quality. 

5. Awareness raising: Raising awareness regarding digitalization of citizen profile data or 

household profile data found important from previous year implementation of the piloting. 

Therefore, different methods were used for informing the citizen about household data 

collection. The methods included 3 ward meetings, one uthan boithak with the village 

women, two focus group discussion, visits to village market and sharing with the villager, 

Miking and engaging Imam who share the information after the prayer, particularly after 

Friday Jumma prayer Khutba. 

6. Review Workshop: One review workshop was conducted at the end of financial year to 

discuss the outcome with the officials of union parishad 

7. Video Documentation: A documentary film or video clip was developed for dissemination 

purposes. The video documentation focused on the awareness raising method and data 

collection process.  
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Learnings from field Activities 

1. Profile data or personal information of each individual family member is important. 

Preserving the household profile data and data management by the local government 

institute may improve the situation on citizen suffering with the national identification card, 

inheritance issues, local government tax collection and five year planning for the union.  

2. Field activities of the project particularly, ward meeting, village market visit, uthan boithak 

and discussion with the people reveals that citizen are facing different kinds challenges with 

national ID and Birth registration. National ID challenges involve incorrect information 

including wrong birth date, incorrect father’s/mother’s name or wrong spelling, time 

consuming process for information change, and not getting national ID for different issues 

including stop issuing ID by the authority because of local election, and birth certificate 

related complicacies. There are many example on wrong birth date. One lady said that her 

wedding year is now her birthdate. One man said that his father is now only three years 

older than him. 

3. Discussions with villagers reveals that the process of voter ID making has some limitations 

from both citizens’ side and authority side. The authority had failed to aware people 

regarding the importance of a digital ID (in this case a digital voter ID). Lack of proper 

training for data collectors on the importance of voter ID on a citizen life is another failure 

of the authority. It was a one-time game for the data collectors. The villagers from 

Harashpur, Baropara Union had mentioned that two persons come to their village with their 

laptop and camera. They filled up a form in their laptop with information collected from 

individual villager and took a picture of that individual. The data collector did not review or 

checked the information with the villagers whether the typed information is correct or not. It 

was a one shot activity.  

4. Another limitation of the authority side was no involvement of the union parishad. They 

could be involved for raising citizen awareness on the importance of voter ID and its future 

use. They could be also involved in the information collection process. They know the 

villagers and the family which could prevent wrong birth date issue. At least they could help 

to identify the family.  

5. Not focusing on birth registration card while creating voter ID is another challenge for 

national ID. Authority could ask all the citizen to bring their birth registration card for 

making voter ID card. 

6. On the peoples’ side, lack of awareness of the people on the future use of the ID has created 

the sufferings with national ID. People did not know that the Voter ID will converted to 

National ID and it will be the most important or necessary card for their life as citizen of 

Bangladesh. They did not take the voter ID issue seriously. 

7. Virtual status of a family is now an important aspect. Birth registration and National ID is 

now showing the family relation. However, there are still many challenges. The integration 

and interoperability is a concern for creating a ‘’virtual family” which could reduce different 

challenges of service delivery. 

8. People do not want to give their information particularly information regarding land 

ownership. Some people are uncomfortable to share full household information. 

Involvement of ward member and religious leaders is a supportive mechanism for this kind 

of issue. 

9. Review of information with the household head is important for information quality.  
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Annexure -12 

9. Action Research on Creating Employment Opportunities and Entrepreneurship for 

Qawmi Madrasa Students through Vocational and Skills Development Training  

 

Abdullah Al Hussain, PD 

Kamrul Hasan, APD 

1) Background of the Project 

 

Qawmi madrasas were evolved in the Indian subcontinent more than 150 years ago by the 

conservative part of the Muslim community as a rejection of the British education policy. 

Instead of taking funding from the state, these madrasas took community support as their basis 

for survival. Since that time, these madrasas have been providing fundamental Islamic religious 

education without accepting any external intervention in their curricula. Even after more than 70 

years of the end of colonial rule and many subsequent historical upheavals, the madrasas are 

still maintaining almost the same conservativeness with the Government. Even today, the 

madrasas solely rely on people's donations. According to the Bangladesh Bureau of Educational 

Information and Statistics (BANBEIS) database, there are 19,199 Qawmi madrasas in 2022 

while the number was 13,902 across the country in 2010. With 24.28 per cent girls, there were 

13,98,252 students during the survey. Studies say that the madrasas have a concentration of 

children from very poor households, including orphans and vulnerable children, who cannot 

afford education in the mainstream secular institutes. Although the children in Qawmi madrasas 

are the most deserving, historically, they have remained excluded from almost all state-provided 

facilities meant for children. For instance, almost all the child-focused social protection schemes 

exclude children in Qawmi madrasas by design. Most of them, e.g., school education stipends, 

target children through institutional arrangements. Registration of the institute with any 

government department and an approved curriculum are essential criteria for inclusion in such 

programmes. Since the Qawmi madrasas are not registered with any such authorities, the 

government department providing supports to children (e.g., Department of Social Services, 

Department of Primary/Secondary Education), cannot include them under their programmes. 

Madrasas also appear to be conservative about receiving anything from the Government. They 

think receiving anything from the Government will bring them under unwanted 

control/influence, hampering their primary objective of Islamic religious education.  

The curricula in the Qawmi madrasas are not approved by the Government, and hence their 

diplomas/certificates are not recognized elsewhere in the country, except in the Qawmi 

madrasas themselves. However, very recently, the Government of Bangladesh has agreed to 

recognize the highest degree of Qawmi madrasas as equivalent to masters in Arabic or Islamic 
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Studies from a university (The Daily Star 2018a)5. Although Qawmi madrasas are very rigid 

about modification/updating of curricula, most madrasas include general subjects such as 

Bengali and English language and literature, general mathematics etc., in their curricula.  

In addition to education, Qawmi Madrasa provides the same food and similar accommodation to 

all the students and teachers. The orphan and vulnerable children get these free of cost. Books 

and treatment are also provided based on their needs. Sometimes they also get clothing free of 

cost.  

Qawmi madrasas in Bangladesh have been playing a vital role in providing basic necessities to 

a large number of children, especially the poor and vulnerable children such as orphans. 

Therefore, in Bangladesh Qawmi madrasas are almost synonymous with orphanages. There is 

no scope of undermining this community support for the children. However, the future of the 

children in Qawmi madrasas should also be a concern of the state. Since Qawmi madrasa 

students know exclusively in one area (religion), the job market for Qawmi madrasa 

students/graduates is very limited. They are not likely to get a job in the Government or any 

formal sector. They need to choose a living within the same arena. The most common jobs for 

Qawmi madrasa students are teaching in Qawmi madrasa, Imam (who leads the prayers) or 

muezzin (who summons the prayer calling five times) in mosques etc. Most of the available 

jobs for them are very low paid. The graduates again need to rely on the community, and it is 

hard for them to break this cycle of dependency and poverty.  

If we look at the school enrolment data of the two HIES (2010 and 2016) years, children's 

enrolment in Qawmi madrasas grew by a few hundred percent. It is noteworthy that, for the first 

time, the Qawmi madrasa education has been discussed in the Government's Eighth Five Year 

Plan (2020-2025). This flagship policy document also mentioned that this stream is the most 

unexplored education system in Bangladesh. Therefore, the 8FYP viewed this education 

outcome as a concern of the Government. 

In 2017 the Government published a gazette recognizing the highest degree of Qawmi madrasas 

(Takmil or Dawra-e-Hadith) equivalent to master's degrees obtained from any public university 

in Bangladesh on Arabic or Islamic Studies (The Daily Star 2018a). Since we cannot uproot 

Qawmi madrasas, integration through policy or programmatic intervention would be the best 

policy for the state. Therefore, special initiative should be taken for the Qawmi madrasas, 

particularly for the orphan and vulnerable children studying in Qawmi madrasas. The poor 

                                                           
5 The Daily Star (2018a) Master's Status for Top Qawmi Degree: Towards legal recognition. Accessed 11 

November 2018 <https://www.thedailystar.net/news/country/bangladesh-cabinet-approves-bill-recognising-

Qawmi-madrasahs-dawrae-hadith-1620178>. 
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children in Qawmi madrasas should be given state benefits without any condition. If they are 

included under the umbrella of the state in any form, a feeling of belongingness could be 

created in them. This sense of belongingness may decrease their conservativeness towards the 

state. At the same time, this huge unproductive population can be turned into productive assets. 

In the above context, BARD designed an experimental project to integrate the Qawmi madrasa 

students by providing skills development and vocational training. As the first dedicated 

experimental project on Qawmi madrasa education, this action research has already drawn the 

attention of policymakers, academicians, and the media. We hope this experimental project will 

evolve as a groundbreaking development model.  

 

2) Project Area 

 

The Action Research (experimental project) is being implemented with selected 

students/graduates/dropouts from participating Qawmi madrasas in two sub-districts (Adarsha 

Sadar and Sadar South Upazila) of Comilla District.  

     

3) Project Cost 

 

The total budget of the experimental project for three fiscal years was estimated at 40,00,000.00 

(four million) Taka. In the first year (2019-2020), the allocation was Taka one million. 

However, due to the COVID-19 pandemic situation and the closure of the education and 

training institutes, all the activities were postponed. In the prevailing COVID-19 situation, the 

project was allocated Taka 5,00,000.00 (Five Lacs) only in 2020-2021. The expenditure in 

2020-2021 was Taka 3,50,000.00 (Three lac fifty thousand). In 2021-2022 this project received 

Taka 8,00,000.00 (Eight lac) to undertake its activities. The expenditure was Taka 5,73,144.00 

(Five lac seventy-three thousand one hundred and forty-four).   

 

4) Objectives of the Project 

 

The objective of the project is to create employment opportunities and entrepreneurship for 

Qawmi madrasa students/graduates/dropouts by providing vocational and skills development 

training. 

 

 

5) Progress of the Project during 2021-2022 

 

In 2021-2022 the project aimed to organize three trade-based training courses inside and outside 

the Academy. However, since there was another round of closure of education institutes from 

July 2021, the project could not make any progress with the training. However, continuous 
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communication and opinion sharing continued with the madrasas. The faculty members also 

made occasional visits to the madrasas to see how the madrasas were utilizing the computers 

provided by the project and whether the students receiving training on basic computer and ICT 

were practicing what they learned. We found that the madrasas were using them satisfactorily. 

The madrasas also showed interest in more training on computer and ICT. Therefore, we 

realized that BARD should organize this training for madrasas every year for at least two 

reasons. First, the madrasas have both demands for as well as interest in computers. Therefore, 

it is a means to maintain communication with the madrasas. Second, the students quickly learn 

basic computing and get some ideas about ICT in two weeks. This is not possible for other 

trades.  

 

We also tried to arrange one driving training course with the help of the Bangladesh Road 

Transport Corporation (BRTC). The madrasas also showed interest in it. However, in arranging 

the training course, we learned that as per the rule Bangladesh Road Transport Authority 

(BRTA), one should have a minimum of class 8 level education to obtain a driving license in 

Bangladesh. Since Qawmi madrasa students do not have that recognition, they cannot obtain a 

driving license. As a result, we had to postpone the driving course. However, we have written 

the Chairman, BRTA, through our Director-General, explaining the action research project and 

requesting them to relax this condition for Qawmi madrasa students.   

        

6) Project-related Training Activities during 2021-2022  

 

After opening the education institutes in the later part of 2021, BARD had to receive several 

foundations and other external training courses. As a result, the computer lab and other facilities 

were occupied. As a result, we had to wait for a while to get a slot in the computer lab. In 2021-

2022, we were able to organize another two weeks "Basic Computer and ICT training courses" 

for forty students from selected Qawmi madrasas. The participating madrasas were also 

provided with a desktop computer each, as a courtesy of Songjog Connecting People—a 

facebook-based charity organization. We have also awarded cash gifts to the four trainees who 

topped the list in the evaluation. We managed both (computers and cash for prize) of them from 

people's donations. Interestingly, the madrasas we are working with also rely primarily on 

people's donations. We just tried to show them how people's donations at the madrasas can be 

utilized more meaningfully.   
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7) Lesson Learnt from the Project 

 
 

After three years of rigorous work with the students, madrasa teachers, and leaders of Qawmi 

madrasas, we have made them realize that they can serve the state, society, and themselves 

better if they equip themselves with particular skills. We have made them understand that 

learning how to use a computer is nothing contradictory to religion. While in the first year, the 

attitude of some of the leaders in the Qawmi madrasas was rejecting such initiatives, in the 

second and third years, we observed a very positive attitude at their end. We received letters and 

calls from many renowned madrasas showing interest in participating in our training. We 

believe such trade-based training could be a meaningful means to change the attitude of Qawmi 

madrasas about the modern education system. At the same time, such training can also turn 

them into productive human resources.   

  

BARD has come up with some very significant lessons so far. They have been mentioned very 

briefly:  

 An academic approach is more appropriate than an administrative/political approach in 

dealing with a conservative group like Qawmi madrasas. Many past initiatives (that mainly 

dealt with their curricula) were not adequately successful with this group. However, 

BARD's approach to bringing them to a government training institute has been successful. 

 The Qawmi madrasa students are excellent learners, particularly in training. As assessed by 

the trainers of BARD, they are more serious, punctual, and attentive. Their training 

performance was better compared to trainees in general.  

 Qawmi madrasas have a huge demand for skills development training. They could be 

provided with other vocational training in collaboration with TVET institutes.  

 In the context of Bangladesh, people's attitude towards Qawmi madrasa students is very 

positive. Thousands of newspaper readers, TV audiences, and social media users 

appreciated this initiative, and they urged to expand such initiatives all over the country.  

 Following the news on TV, many renowned madrasas communicated with BARD, 

expressing their interest in participating in similar BARD training. It is an important 

message for the concerned authorities of the Government on the demand of the Qawmi 

madrasas and how to deal with them for inclusion.                

 

    Problems encountered during project implementation (if any) 

 

 The driving course had to postpone due to the BRTA rule of minimum class eight level 

education for obtaining a driving license in Bangladesh.  
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 Training courses other than the Basic Computer and ICT could not be arranged because the 

training institutes (i.e., TTC) remained closed due to the COVID-19 situation.  

 

8) Plan for FY 2022-2023   

 

 The main plans of activities for 2022-2023 are as follows:  

 

Activities  Timeline  

Organizing discussions with the madrasas and vocational training 

institutes  

August 2022-June 

2022 

Organizing a seminar with BEFAQ, Ministry of Education, and other 

related organizations and individuals  

November 2022 

Organizing trade-based training with the external training institutes December 2022-

March 2023 

Basic Computer and ICT training programme at BARD (2 batches) October 2022 and 

February 2023 
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10. Livelihood Improvement of Char Lands’ People through Adaptation Practices 

PD: Md. Reaz Mahmud, Deputy Director, BARD 

APD: Mohammed Asrafur Rahman Bhuiyan. Assistant Director, BARD 

Background 

Bangladesh is an agriculture-dependent country and about sixty-two percent people of it 

involve in agriculture directly and indirectly. But climate change appears as a big challenge in 

the agricultural sector. The agricultural production system in the char lands of Bangladesh is 

characterized by rainfed cultivation, low nutrient levels in the soil, the raising of traditional crop 

varieties with conventional management practices, poor access to agricultural technologies and 

services, poor linkage to markets, low cropping system intensification and diversification. 

Besides, the char lands’ agriculture system is highly prone to climatic stresses (flood, river 

erosion, high temperature, erratic rainfall, moisture stress and tropical cyclone) and the local 

farmers suffer every year. The changing climate will amplify these problems in the future and 

make char lands livelihoods precarious. The adoption and adaptation of climate-smart 

agriculture options (for example different crops or varieties, cropping systems and management 

practices) can significantly reduce the negative effects and build resilience to changing 

environmental conditions. 

Action Research Project Area:  

a) Puraton Charchashi Village, Guagachia Union, Gajaria Upazila, Munshiganj. 

b) Natun Hasnabad Village, North Daudkandi Union, Daudkandi Upazila, Cumilla. 

Action Research Project Cost: (BDT 115,11,386.00) (Budget: BDT 15,11,386.00) 
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Objectives of the Action Research Project: 

The general objective of the project is to improve the livelihood status of char lands people 

through adaptive agricultural practices and off-farm activities. The specific objectives of the 

project are given below.   

a) to build awareness regarding climate change impact and disaster risk reduction of char 

lands’ people; 

b) to introduce climate change adaptive agricultural practices; 

c) to create entrepreneur for the youths and vulnerable women to reduce unemployment; and 

d) to provide skill development and IGA trainings, and necessary on-farm and off-farm 

materials for the improvement of economic condition. 

 

 

Progress of the Action Research Project during July 2021 to June 2022 

SL 

No. 

Activities Components  and Progress during July 2021-June 2022 

1.  

 

 

 

 

 

 

 

 

 

 

 

Adaptive trial 

Floating Bed: 

5 floating beds were prepared in two chars by two farmers 

with the technical support of a team which is consisted of 

one Deputy-Assistant Agriculture officer of Banaripara 

Upazila, Barishal and two traditional floating bed farmers of 

Umarerper, Bisherkandi, Banaripara, Barishal. Hybride 

species seeds of red spinach, cumumber, bottle gourd, ash 

gourd, beans, pumpkin, tomato, brinjal, green chilli, bitter 

gourd, lemonade etc. were cultivated and the yield has 

been good. 

 

 
Floating Beds 

Local Aman Paddy Cultivation: 

09 maunds of local aman paddy see named holy seed was 

distributed among 14 farmers of the two char villages. The 

aman paddy trees are increasing with the increase of water 

height in the inundated land. 
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Field of Inundated Local Aman Paddy 

Sarjon System: 
(Integrated Farming through vegetables+fish+fruits+hen 

     +cow+goat) 

Hanging hen shed was prepared for sarjon system in 

Puraton Charschashi village, Gazaria, Munshiganj. 100 

Fawmy chicken was distributed for sarjon system. 

 
Sarjon System in Charchashi Village 

Tree Plantation (Fruits & medicinal saplings): 

Tree saplings (2730) were planted in the project char 

villages. 

 
Tree Saplings 

Floating Cage Fish Farming: 

Fish and vegetables were cultivated in river through IFCAS 

(Integrated Floating Cage Aquageoponics system) collective 

and participatory approach. In this system three layers of 

production were maintained. In the first layer telapia fish 

was cultured in the floating cage in the river. In the second 

layer leafy vegetables (Lettuce, peppermint etc.) were 

cultivated on the hanging plastic carets of GI pied frame of 

floating fish cage. In the third layer hanging vegetables 

(bottle gourd, ash gourd, pumpkin, bean etc.) were cultivated 

on geo-bag and the vine of the vegetables tree were 

hanged on hanging bamboo loft. 

 Mono-Sex Telapia Fish Fingerlings (600) 

 Fish Feed (160 kg) 
Fish fingerlings and feed were distributed to the fish cage 

farmers. 
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IFCAS 

Environment Conservation: 

 155 bosta of poli and plastic waste were collected 
from shop keepers of char bazar, community level women 
and children of schools. Two rally were organized in 5th 
June 2022 for awareness building of the char dwellers. 

 Environment friendly 250 bags were distributing to the 
beneficiaries of the cooperative societies of the project 
for using marketing which was made by old pant cloth 
and environment conservation slogan was added in the 
bags. 

 

 
Activities of Environment Conservation 

2. Income-Generating 

Activities (IGAs) 

Seasonal Different Grain and Vegetables Seeds: 

 Maize seed (30 kg), lemonade seed (1.2 kg), usta seed 
(1kg), mustard seed (6kg), nut seed (10kg) melon seed 
(0.5kg), mole seed (6kg) etc. were distributed to the 
beneficiaries. 

 Different seasonal vegetables seeds (Red spinach, 
cumumber, bottle gourd, ash gourd, beans, pumpkin, 
tomato, brinjal, green chilli, bitter gourd, lemonade. 
lettuce, peppermint, etc. (15.5 kg) were distributed to the 
beneficiaries.  

 Production of Winter Grains 
Maize         : 65.75 maund/acre 

Lemonade : 392 maund/acre 

Usta            : 195 maund/acre 

Nut             :  11.67 maund/acre  

Musterd    : 38.33 maund/acre 
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Grain Fields in Chars 

Block and Batik Cloth: 

 25 young girls and poor women are making three 
pieces, bed sheet, tea shirt, Panjabi, shari etc. using dice, 
color and other materials of block and batik. Through this 
process they are willing to become small entrepreneur.  

 

 
Block cloth 

3. Training (Awareness 

building) 

IGAs, Functions of Cooperative, Adaptation & Skill 

Development: 

 5 Batches (2 trades for adaptation, 2 trades for IGAs and 1 
trade for environment conservation) and 186 Participants 
were in those training programs(113 were female and 72 
were male) 

4. Administrative 

Activities 

PIC Meeting                          : 1 meeting 

Conducting Field School    : 18 meeting 

Pandemic Awareness         : 6 meeting 

Lesson Learnt from the Action Research Project:  

 Local aman paddy is cultivating extensively in chars; 

 The char dwellers are practicing adaptation trail in a team (4-5 members in a team) and 

participatory approach (BARD and Team). 

 Farmers of chars in Meghna-Gomoti river basin are encouraged to cultivate vegetables in 

floating bed when their agricultural lands become inundated during June-November month in 

each year. 

 Fish farmers are adopted in Integrated Floating Cage Aquageoponics system (IFCAS). 

They culture fish and vegetables through collective and participatory approach. In this 

system three layers of production were maintained. 

 Women are earning extra money through yard gardening. As well as, additional vegetables 

meet up their family demand. 

 The awareness of char dwellers has increased dumping poli and plastic waste in determined 

place. Poli wastage pollution has decreased 30% in the project chars. 

 The farmers and off -arm entrepreneurs do not get real price for their product. It happens for 

weak marketing channel and the chars are detached from the main land. 
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Plan for FY-2022-2023 

SL 
No. 

Activities Components  and Work Plan during July 2022-June 2023 

1.  
 
 
 
 
 
 
 
 
 
 
 
 
Adaptive trial 

Floating Bed: 

 8 floating beds will be preparde in three chars by 
three farmers. Hybride species seeds of red spinach, 
cumumber, bottle gourd, ash gourd, beans, pumpkin, 
tomato, brinjal, green chilli, bitter gourd, lemonade etc. will 
be cultivated.  

Local Aman Paddy Cultivation: 

 15 maunds of local aman paddy seed will be 
distributed among 20 farmers and will also cultivated by 
them the three char villages.  

Sarjon System: 
(Integrated Farming through 
vegetables+fish+fruits+hen+cow+goat) 

 4 Hanging vegetables sheds will be prepared for 
sarjon system in Puraton Charschashi village, Gazaria, 
Munshiganj. 50 kg of fish fingerlings will be cultured in 
sarjon pond. Different types of seasonal vegetables seeds 
will be planted around the pond.  
Tree Plantation (Fruits & medicinal saplings): 
 3000 thunder registrant, windbreak, fruits, spices and 

medicinal tree saplings will be planted in the three char 
villages of the project area. 

Floating Cage Fish Farming: 

 Fish and vegetables will have cultivated in the 
IFCAS’s (Integrated Floating Cage Aquageoponics system) 
of the project villages for three layers of production. In the 
first layer telapia fish will be cultured in the floating cage in 
the river. In the second layer leafy vegetables (Lettuce, 
peppermint etc.) will be cultivated on the hanging plastic 
carets of GI pied frame of floating fish cage. In the third 
layer hanging vegetables (bottle gourd, ash gourd, 

pumpkin, bean etc.) will be cultivated on geo-bag and the 

vine of the vegetables tree were hanged on hanging 

bamboo loft. 1200 pieces (4 inch size) of Mono-Sex 
Telapia fish fingerlings  and 480 kg of fish feed will be 
distributed to the fish cage farmers. 

Environment Conservation: 

 Poli and plastic waste will be collected from shop 
keepers of char bazar, community level women and 
children of schools. Rally will be organized in 5th June 2023 
for awareness building of the char dwellers. To keep waste 
environment friendly bosta and candy chocklets will be 
bought. 

 Environment friendly 100 bags will be distributing to the 
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beneficiaries of the new cooperative societies of Char 
Khathalia village.  

2.  
 
 
 
 
 
Income-Generating 
Activities (IGAs) 

Seasonal Different Grain and Vegetables Seeds: 

 Maize seed, lemonade seed, usta see, etc. will be 
distributed to the beneficiaries. 

 Different seasonal vegetables seeds (Red spinach, 
cumumber, bottle gourd, ash gourd, beans, pumpkin, 
tomato, brinjal, green chilli, bitter gourd, lemonade. 
lettuce, peppermint, etc. will be distributed to the 
beneficiaries.  

Block and Batik Cloth: 

 Necessary dice, color and other materials will be 
distributed to young girls and poor women for making 
three pieces, bed becoming small entrepreneur. Besides 
sewing machines materials will also distributed to the poor 
widow and vulnerable women. 

3.  
 
Training (Awareness 
building) 

IGAs, Functions of Cooperative, Adaptation & Skill 
Development: 

 6 Batches (2 trades for adaptation, 2 trades for IGAs and 2 
trade for environment conservation) training programs 
and one seminar will be arranged and 400 Participants will 
join.  

4.  
Administrative 
Activities 

Meeting will be arranged 
PIC Meeting                          : 1 meeting 
Conducting Field School    : 18 meeting 
Pandemic Awareness         : 6 meeting 
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11. Management and Extension of Dairy, Poultry and Goat Demonstration Farm  

                  DR. Bimal Chandra Karmakar 

         Deputy Director and Project Director  

Introduction 

Since livestock supplies huge nutrients for the people and it is also a major source of income 

and employment generation it became an integral component of the complex farming system in 

Bangladesh. According to DLS 2020 the contribution of livestock sector to national GDP is 

1.43% which is 46673 crores in BDT. This sector provides full time employment for 20% of the 

total population and part-time employment for another 50%. The poultry meat alone contributes 

a substantial 37% of the total meat production in Bangladesh whereas total 65% animal protein 

comes from livestock sector (DLS 2019). Livestock are also important sources of farmers' cash 

income, and in the national economy livestock bring a significant portion of foreign exchange 

earnings through the export of hides. Bangladesh has one of the highest densities of livestock in 

the world, 145 large ruminants/km2 compared with 90 for India, 30 for Ethiopia and 20 for 
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Brazil. Despite the highest density of cattle population in Bangladesh the productivity of all the 

species is far below the world average, Milk yield per head per lactation is 206kg against the 

Asia average of 1220kg, India-1014kg and Pakistan 1179kg. The livestock sector of Bangladesh 

has been facing several difficulties like, high price of dairy and poultry feed, non-availability of 

milk and egg marketing channel, low price of milk, and egg and most importantly less number 

veterinarian in the upazila to serve the animal (Islam, MS et al 2019). Presently the production 

of animal protein has maintained an upward-trend where per capita availability of animal 

protein presently stands at around 126 gm meat/day ,175 ml milk/day and 103 eggs/year against 

the recommended intakes of 120 gm meat/day, 250ml milk/day and 104 eggs/year (DLS 2019).  

Realizing the importance of livestock sector for rural development some initiatives were taken 

for livestock development at BARD in recent year. A dairy demonstration farm was established 

in 2015 at BARD campus aiming at extending the livestock related activities of BARD. It was 

established by the joint venture sponsorship of KOICA Bangladesh and BARD. At present 

training for the rural farmers, entrepreneurs and project beneficiaries are arranged regularly 

through this demonstration farm.  
 

Objectives of the Project 

The General objective of the Project is to demonstrate the ideal method of technology based 

dairy, poultry and goat farming and to disseminate the ideas among the rural farmers and 

beneficiaries of different projects. 

The Specific objectives are 

I. to demonstrate the scientific method and basic way of dairy, poultry and goat rearing 

system; 

II. to extend the horizon of research, training and project works of BARD on different 

aspects of dairy, poultry and goat rearing;      

III. to adopt and generate different new technologies. 

Budget: 40 lakhs (2021-2022) 

Major Activities 

The farm area was surrounded by two gardens of jackfruit tree and banyan tree. There was a 

store room that was established during the establishment of BARD. The wild grasses and old 

trees were cleaned to make the dairy farm. The farm was started by four milking cows with four 

calves. The cows were collected from Sahajadpur upazila of Sirajgonj district with the help of 

officials of local livestock office. After 3 years of establishment of dairy unit, a poultry unit and 

a goat rearing unit were established. Now it become a farm of three different units like, Dairy 

unit, Poultry Unit and Goat rearing unit. Moreover, different grasses of high yielding varieties 

are cultivated for supplying feed for dairy and goat rearing unit and for demonstration.  
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A. Dairy Unit  

A total of twenty-two cattle are present in the dairy farm including milking cow, pregnant cow, 

heifer and bull. The dairy unit comprises many small sub-units and activities like: 

1. Shed management 

There are three sheds in the dairy unit. One shed for the milking and pregnant cow, one for 

heifer and one for the bull and calves. All the sheds are monitor type. The benefit of the shed is 

low temperature at animal level. It keeps animal free from heat stress.  

2. Biosecurity practices 

This farm follows all the steps of biosecurity practices of the dairy farm. There is boundary 

fence around the farm with an entrance. In the entrance there is a small pocket gate for the 

visitors, trainees and professionals. Besides, in the farm entrance there is a footbath for all the 

visitors. In a certain interval some disinfectants are also used in the shed for protecting 

microbial entry.  

 

 

3. Biogas plant bio-slurry and vermi-compost 

The farm has a biogas plant in its premises. It is run by the cow dung of the farm. Excess 

cowdung is also directly used to prepare vermicompost. Slurry of biogas plant, and sometimes 

cow dung is used as organic fertilizer in the fodder land and in fodder production.   

  

4. Fodder production through Sprinkler irrigation 

Following establishment of the dairy farm, grass lands were irrigated by applying drain water 

irrigation system. As drain water system cause huge water loss, a technology based sprinkler 

irrigation system has been installed.  

5. Silage making 

 The farm practices silage making for demonstrating the trainees in a traditional way, keeping 

the grass underground for several days. This practice help farmer’s make silage when excess 

fodder is available to supply it when there is scarcity of fodder.  

6. Grazing land 

For easy exercise and for ensuring sunlight for the animal for Vitamin-D production a grazing 

land was prepared for the animal. The animals are kept open to graze and move there regularly.  

7. Fodder production  

Five different types of fodder are cultivated in 5 different plots the farm. Napier, Green 

Pakchong, Red Pukchong, Maize and German grass are cultivated regularly to fulfill the farm 

requirement. But, Maize is cultivated occasionally to get more and diversified fodder. Recently 
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red Pakchong and Jara grass were brought and cultivated. Farmers often come for collecting the 

cutting of this high yielding variety grasses.  

B. Goat Farm Unit 

The farm has a total of 40 goats in its shed. Initially 4 doe and 2 buck of black Bengal goat were 

collected from the goat development farm of sylhet. Goats are reared in slat rearing system. 

Regularly, the goat is vaccinated against PPR. It was observed that mortality of goat is very low 

if regular PPR vaccine is applied and goats are kept in slat system.  

C. Poultry Unit 

For duck rearing a small water reservoir were made so that duck can easily swim and exercise. It 

is observed that ducks are more suitable than chicken rearing in harsh condition in the farm 

premises. It was also found that a small reservoir is enough to rear duck in a  hilly area of 

Bangladesh if the ducks are reared in semi intensive rearing system.  

Technology adoption 

Biogas plant, sprinkler irrigation, body weight measurement through digital weighing scale, use 

of milking machine for milking, grass chopper machine for fodder cutting and silage making etc 

are some of the adopted technologies in the demonstration farm.  

It Became a Centre of Practical Training on Livestock  

Within 6 years of establishment of the farm it becomes a center of livestock training. Farmers, 

beneficiaries of projects, visitors, university students, and entrepreneurs get interest after 

visiting the farm and its activities.  

Achievements against Target in 2021-2022 
Sl. 

No. 

Target (2021-2022) Achievements Comments 

1  Extension of dairy farm 

size 

There are 22 cattle in the farm now  

2  Duck rearing in hilly 

area 

Duck rearing in the hilly area is in 

practice  

Farmers are motivated to rear duck in 

the hilly areas 

3  Expansion of goat 

demonstration farm 

There are 40 Black Bengal goat in 

the farm. A new shed has been 

installed for the goat  

Grazing land for goat and boundary 

were constructed 

4  Training for the 

farmers and 

entrepreneurs  

About 1000 farmers, project 

beneficiaries and livestock service 

providers got training 

Training were given to  the 

beneficiaries of Lalmai Mainamoti 

project, Amar bari amar Khamar 

project and LSP of LDD project 

5  Green grass production Five different types of green 

fodder are cultivated in the farm  

 

6  Budget BDT 38lac BDT. 37.5 lac  - 
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Lessons Learnt 

 Biosecurity practices should be maintained strictly to reduce germ 

load. Sanitary measures of the workers can keep the dairy cow free from mastitis and other 

contagious disease.  

 Routine vaccination against infectious disease like Foot and 

Mouth Disease (FMD) in cattle is mandatorily used in the dairy farm to keep the farm nice 

to run.  

 If the animal can move easily under the sunlight, it helps get 

vitamin D and the reproductive health remain sound. It gives benefit to maintain hoof and 

bone health.  

 Cattle is herbivorous animal. So they should have fed enough 

fodder. It keeps the digestive system healthy. Excess concentrate creates digestive problems, 

and reduces reproductive performance. The concentrates and should be given on the basis of 

body weight and production. 

  

Plan for FY-2022-2023 

BARD will take following initiatives to increase the horizon of the project:  

 From Biogas Plant Electricity will be produced from gas to supply electricity in the 

farm.  

 A silo pit will be installed.  

 The laying ducks will be replaced by meat producing duck.  

 More Training courses for the dairy and goat farmers, entrepreneurs will be arranged. 

 Black Bengal Goat unit can be extended by increasing the goat number. 

 

 

Annexure -15 

12.  BARD Plant Museum 

PD: Kamrul Hasan 
 DPD: Md. Saleh Ahmed 

Background 

Bangladesh is an abode of 5,000 plant species and is the secondary centre of origin of many 

plant species, including a large number of cultivated plants. In the past, Bangladesh did not 

accord enough emphasis on conservation of its plant genetic wealth. “The access to abundant 

plant genetic diversity will be the key to human survival. If diversity goes, we will soon follow” 

- this is more applicable to Bangladesh where genetic erosion is occurring rather fast and 

conservation efforts are weak. Three institutions in Bangladesh maintain genebanks: 
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Bangladesh Rice Research Institute (BRRI); Bangladesh Jute Research Institute (BJRI); and 

Bangladesh Agricultural Research Institute (BARI). Activities of these genebanks are confined 

to crop plants, these institutes are mandated to deal with. There is a large number of plant 

species that are ‘uncared for’ and are subject to extinction due to rapid population increase, 

urbanization, deforestation and various ‘development’ projects. We have already lost some of 

our valuable ‘landraces’. Already 45 plant species of the country are on the verge of extinction. 

There is only about 5 per cent forest cover left. Ecological risks will multiply if we cannot 

improve forest covers; foods from plants will be scarce if we cannot develop improved varieties 

using genetic diversity. All these warrant conservation and utilization of our plant genetic 

resources (PGR) before they become extinct. Even the activities of the existing, narrow focused 

genebanks suffer due to a host of problems. It is time that an integrated approach be taken to 

conserve the nation’s wealth of PGR - field crops, horticultural crops (including fruit trees), and 

forest species, and forage crops, medicinal and floricultural plants. An integrated approach for 

PGR conservation is an urgent need for developing improved varieties of plants to meet the 

increased demand in future. Once the project site was full of bamboo bushes and unproductive 

trees. This project was taken to make plant museum cum germplasm center especially for fruit 

and medicinal plants. The project started during 2019-20 financial year under the revenue budget 

of BARD.  

Project Area: BARD Campus 

Project Cost: 1.5 lakhs (2021-22) 

Objectives of the Project:  

a. To Produce Quality saplings and distribute among the small rural entrepreneurs. 

b. To carry out practical sessions on fruit cultivation and management and 

c. Demonstration of different exotic and local high demanding fruits. 

 Progress of the Project during 2021-2022  

Sl No. Activities Targets in 2020-2021 Achievement during 2020-

2021 

Physical Financial 

1 Plantation of different 

exotic fruits  

almost 50 species already have 

demonstrated 

100% 100% 

2 Develop a store house already developed 100% 100% 

3 Regular intercultural 

operation 

done properly 100% 100% 

 

Plan for FY 2022-2023: 

a. Plantation of a high yielding variety of dates will be done 

b. Regular intercultural operations will be continued. 
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Annexure -16 

13.  Fish Farm Demonstration at BARD Campus 

PD: Mr. Anas Al Islam, Assistant Director, BARD 

DPD: Mr. Faruk Hossain, Assistant Director, BARD 

Background 

Bangladesh is one of the world's leading fish-producing countries with a total production of 

4.62 million MT, where aquaculture contributes 57% to total production. In Bangladesh, fish 

plays a central role in dietary patterns, livelihoods and culture. Hence, the Bangladesh 

government has multiple initiatives to boost the aquaculture growth of the country.  

BARD has been recognized as a fostering ground of the green revolution in Bangladesh for its 

activities in the early 70s. As an academy, BARD always comes out with new models and 

technologies for rural development, providing training on agriculture technologies and real-life 

demonstrations. Consequently, establishing a demonstration fish farm at BARD campus through 

this project has intended to facilitate scientific fish farming for the rural people in Cumilla. This 

project will not only solve the repugnancy between the emerging popularity of pond aquaculture 

and the growing demand for quality fish seed, but also this unit will be used as a demonstration 

unit for scientific fish farming. Rural youth can easily adopt this model to make a way out of the 

curse of unemployment.  

 

 

Objectives of the Action Research:  

The project's general objective was to demonstrate an ideal demonstration fish farm for 

producing quality fish seed and providing a better understanding about fish culture management 

in training sessions. 

Specific objectives of the project are- 

i) to demonstrate advanced technologies of aquaculture at the farm level; 

ii) to meet up the demand for quality fish seed/fingerlings in surrounding areas of the 

BARD campus; and 

iii) to conduct practical sessions of different training courses on scientific fish culture.  

 

Action Research Cost (2021-22): BDT. 5.82 (lakhs) 

Action Research area: BARD campus 
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Achievements against Target in 2021-22: 

Sl. No. Targets (2021-22) Achievements (2021-22) Comments 

1 Continuing the 

operation of Biofloc 

Production Unit 

The culture of monosex Tilapia 

and Shing catfish is going on in 

biofloc unit. In 2021-22, around 

200 kg Tilapia were produced in 

this unit.  

The culture of fish in biofloc system 

is very intensive task. Tilapia 

showed better growth performance 

than Shing catfish.  

2 Production of 500 kg 

carp fingerlings  

Around 500 kg of carp 

fingerlings were produced at a 

rate of 3.5 ton per hectre per 

year. 

 

High productivity can be obtained 

due to the abundance of 

phytoplankton and zooplankton in 

the pond ecosystem.  

4 Stocking of high valued 

fish fingerlings in the 

grow-out pond. 

About 10,000 gulsha (Mystus 

bleekeri) fingerlings, 3000 Shing 

(Heteropneustes fossilis) were 

released in pond to culture up to 

the grow-out stage.  

Gulsha, Shing and Carp polyculture 

system were experimented in this 

component.  

5 Aquaponics Production 

unit and other 

aquaculture technology  

Aquaponics unit was established 

beside the biofloc unit in a 

polyhouse. Plants like-mint, 

lettuce, hybrid tomato, cherry-

tomatto and cucumber are 

growing there. Besides, advanced 

aquaculture technologies like 

aerator for oxygenation has also 

been continued to the farm site.  

Aquaponics can be a profitable side 

business along with tank fish 

culture. It can contribute some extra 

money to the farmers by selling 

organic vegetables grown from the 

waste tank water.  

6 Conduct practical 

session of training 

courses 

Around 350 participants from 12 

different training courses visited 

the fish farm and received hands 

on training on fish culture 

management.   

High officials, delegates from 

different institutions and other 

visitors visited BARD 

Demonstration Fish Farm very 

often.  

 

Lessons Learnt from the Action Research:  

i. Biofloc fish culture in Bangladesh is not well researched, and there are some scarcities of 

essential products in the market. However, it has great potential, still a long way to go 

with research and development to standardize the process for the farmers.  

ii. Fish nursery is a very simple and low investment business with a higher profit margin.  

iii. The availability of natural food in the culture ponds reduces the supplementary feed cost 

and increases the growth of cultured species. 

iv. Proper liming and periodic water supply to the ponds reduce the disease occurrence of fish 

in the pond system.   
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v. Aquaponics could be the best example of integrated fish-plant culture in a closed 

environment and if planned properly, it will be profitable.  

 

Plan for FY 2022-23: 

The experiments of biofloc fish culture and aquaponics will be going on with some 

modifications based on the lessons from the previous year. Fingerlings production will also be 

continued. In addition, high valued fish species will be brought into the culture in polyculture 

system in the ponds to testify the profitability of this culture pattern. 

 

Annexure -17 

১৪.’’র্েরব্যাপী ষনরাপদ সর্ষজ উৎপাদন” প্রকল্প 

 

প্রকে পগরচালক: েনাে োবু কহায়সন,  

সহকারী পগরচালক (কৃগ  ও পগরয়েি) 

প্রকমল্পর মূে উমেশ্যসমূহ হে 

 আধুষনক পদ্ধষত্মত্ র্েরব্যাপী ষর্ষভন্ন র্রমনর সর্ষজ উৎপাদন করা; 

 রাসায়ষনক সামরর ব্যর্হার কষেময় জজর্ সামরর (মেঁমচা সার) োধ্যমে ষর্িমুি সর্ষজ উৎপাদন করা; এর্ং 

  সর্ষজ চাি ষর্িয়ক প্রষশেণ চকামস বর প্রষশেণাথীমদর ব্যর্হাষরক পােদান করা। 

 

প্রায় াগিক িয়ে ণা প্রকয়ের োয়েটঃ ২,০০,০০০/- (জুলাই ২০২১-জুন ২০২২ সম  পর্ যন্ত) 

প্রকৃত ব্য ঃ   ১,৯৭,৫৪৪/- টাকা (জুলাই ২০২১-জুন ২০২২ সম  পর্ যন্ত) 

অর্ যা নকারী সংস্থাঃ োর্ য 

প্রকে এলাকাঃ োর্ য কযাপাস 

প্রকয়ের িলািল ও অগ্রিগত (েতযমান) 

োর্ য কযাপায়সর অভযন্তয়র স্বে পগরসয়র পগরতযক্ত েগময়ক চা  উপয়র্ািী কয়র েছরব্যাপী গেগভন্ন ধরয়নর সেগে উৎপািন করা 

হয়ে। পািাপাগি উৎপাগিত সেগে সমূহ োয়র্ যর অভযন্তয়র গেগক্র করা হয়ে এেং চা াোয়ির সুগেধায়র্ য গেগভন্ন ধরয়নর মালামাল ও 

উপকরণ ক্র  করা হয় য়ছ। এছাড়াও লালমাই-ম নামগত প্রকয়ের অর্ যা য়ন কৃগ  িয়ে ণা ও প্রিি যনী কময়েয়ের একটি 

হাইয়রাপগনক কসর্ গনগম যত হয় য়ছ কর্টিয়ত গেগভন্ন ধরয়নর উচ্চ মূয়ল্যর সেগে উৎপািয়নর েন্য উপয়র্ািীকরণ করা হয় য়ছ। ইহা 

ছাড়াও প্রকয়ের সুগনগি যষ্ট অগ্রিগত সমূহ গনম্নরুপ: 

 

 MÖx®§Kvjxb ‡gŠmy‡g wewfbœ ai‡bi mewR †hgb †Xuok, cyuBkvK, KjwgkvK, wPwP½v, wS½v, Kijv, PvjKzgov, 

wgwóKzgov, †e¸b I gwi‡Pi Pviv I exR †ivcY I ecb Kiv n‡qwQj Ges Drcvw`Z mewRmg~n ev‡W©i Af¨šÍ‡i wewµ 

Kiv n‡q‡Q| 

 kxZKvjxb †gŠmy‡g wewfbœ ai‡bi mewRi Pviv I exR †hgb euvavKwc, dzjKwc, U‡g‡Uv, gwiP, jvjkvK, jvD, wkg. 

†eªvKwj, cvjskvK, awbqvcvZv BZ¨vw` †ivcY I ecb Kiv n‡qwQj Ges Drcvw`Z mewRmg~n ev‡W©i Af¨šÍ‡i wewµ 

Kiv n‡q‡Q| 

 হাইয়রাপগনক কসয়র্ গেগভন্ন ধরয়নর উচ্চ মূয়ল্যর সেগে কর্মন টয়ময়টা, কলুসস, ুদগিনা, কযাপগসকাম উৎপািন করা হয় য়ছ 

এেং Drcvw`Z mewRmg~n ev‡W©i Af¨šÍ‡i wewµ Kiv n‡q‡Q| 

 প্রগিক্ষয়ণর অংি গহয়সয়ে আমার োগড় আমার খামার, লালমাই-ম নামগত কম যসূগচ িী যক প্রায় াগিক িয়ে ণা প্রকয়ের 

উপকারয়ভািী, রুরাল লাইভলীহুর্ ইমপ্রুভয়মন্ট প্রকয়ের উপকারয়ভািী, োংলায়িি পাগন উন্ন ন কোয়র্ যর আধুষনক প্রযুষি 
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ব্যর্হামরর োধ্যমে উচ্চমূমের ফসে উৎপাদন পদ্ধষত্” ষর্িয়ক প্রষশেণ চকামস বর উপকারয়ভািীয়ক সেগে উৎপািন 

গে  ক প্রগিক্ষণার্ীয়ির হায়ত-কলয়ম ব্যেহাগরক প্রগিক্ষণ প্রিান করা হয়ে। 

 

Annexure -18 

 

১৫. োশরুে উন্নয়ন ও চাি চকন্দ্র শীি বক প্রাময়াষিক িমর্িণা প্রকল্প  

প্রকে পগরচালক: েনাে োবু কহায়সন 

সহকারী পগরচালক (কৃগ  ও পগরয়েি) 

প্রায় াগিক িয়েয় াণা প্রকয়ের োয়েটঃ ৫,৫০,০০০/- (জুলাই ২০২১-জুন ২০২২ সম  পর্ যন্ত)  

প্রকৃত ব্য ঃ   ৫,০৬,১৫৪/- টাকা (জুলাই ২০২১-জুন ২০২২ সম  পর্ যন্ত) 

 

উয়েশ্যঃ  

প্রায় াগিক িয়ে ণাটির মূল উয়েশ্য হয়ে মািরুম চায় র সম্ভ্যােতা র্াচাই ও উপযুক্ত োত সনাক্ত কয়র গ্রায়মর কৃ ক পর্ যায়  

মািরুম চা  প্রচলয়নর মাধ্যয়ম তায়ির আ , ুদগষ্ট ও েীেনর্াত্রার মান বৃগি করা।  তাছাড়া, এই প্রায় াগিক িয়ে ণার সুগনগি যষ্ট 

উয়েশ্যগুয়লা হল: 

 

১) টিসুয কালচার পিগতয়ত মািরুয়মর েীে (গপউর কালচার) উৎপািন ও সংরক্ষণ; 

২) মািার কালচার কর্য়ক োগণগেযক স্পন ততগর করা; 

৩) োগণগেযক স্পন কর্য়ক মািরুম উৎপািন করা; 

৪) চা ী পর্ যায়  উয়যাক্ত ততগরর লয়ক্ষয মািরুম উৎপািন ও চা  গে  ক প্রগিক্ষণ প্রিাণ করা; এেং 

৫) উৎপাগিত মািরুম এর সঠিক ও লাভেনক গেপণন গনগিত করা। 

 

জুলাই ২০২১-জুন ২০২২ সময়  প্রায় াগিক িয়ে ণার িলািল ও  অগ্রিগতঃ 

 

মািরুম চায় র সম্ভ্াব্যতা র্াচাইয় র েন্য োর্ য কযাপায়স একটি মািরুম উন্ন ন ও চা  ককন্দ্র স্থাপন করা হয় য়ছ কর্খায়ন অতযন্ত 

সিলভায়ে মািরুম ও মািরুম স্পন উৎপািন করা হয়ে। উক্ত ককয়ন্দ্র ১২ টি মাচা  প্রা  ৬,০০০ টি মািরুম স্পন চা  করা হয়ে। 

োর্ য কর্তযক োস্তোগ ত লালমাই-ম নামগত প্রকয়ের অর্ যা য়ন কৃগ  িয়ে ণা ও প্রিি যনী কময়েে এর অভযন্তয়র ০৩ রুম গেগিষ্ট একটি 

মািরুম চা  ককয়ন্দ্রর কসর্ গনগম যত হয় য়ছ কর্খায়ন অর্ যেছর ২০২১-২০২২ কর্য়ক কার্ যক্রম শুরু হয় য়ছ। মািরুম চা  ও এর স্পন 

(মািার ও োগণগেযক) উৎপািয়নর েন্য প্রয় ােনী  উপকরণ ও মালামাল ক্রয় র মাধ্যয়ম মািরুম উৎপািয়নর কাে অব্যাহত 

রয় য়ছ। এছাড়াও কসর্টিয়ক ভালভায়ে মািরুম চা  উপয়র্ািীকরয়ণর েন্য োগিক কোয়র্ যর িলস গসগলং গনম যাণ ও রংকরার কাে 

করা হয় য়ছ।  ইহা ছাড়াও, “মািরুম উন্ন ন ও চা  ককন্দ্র” িী যক প্রয় াগিক িয়ে ণা কার্ যক্রয়মর সুগনগি যষ্ট অগ্রিগত গনম্নরূপ; 

 

১। একটি োয়তর (য়হা াইট ওয় িার) মািরুম সিল ভায়ে চা  করা হয় য়ছ। প্রা  ১২,০০০ টি মািরুয়মর োগণগেযক স্পন উৎপািন 

করা হয় য়ছ।  

২। কমাট ১৯৮ ককগে মািরুম উৎপািন করা হয় য়ছ এেং োর্ য কযায়িয়টগর া, োয়র্ যর অভযন্তয়র ও োগহয়রর গেগক্র করা হয় য়ছ। 

৩। োংলায়িি পাগন উন্ন ন কোয়র্ যর আধুক্ষনক প্রযুক্ষি ব্যবহায়িি মাধ্যয়ম উচ্চমূয়ল্যি ফসল উৎপাদন পদ্ধক্ষে” ক্ষবর্য়ক প্রক্ষশিে 

প্রকায়স তি ২৫০ েন উপকারয়ভািীয়ক মািরুম চা  গে  ক ব্যেহাগরক প্রগিক্ষণ প্রিান করা হয় য়ছ।  

৪। রুরাল লাইভলীহুর্ ইমপ্রুভয়মন্ট প্রকয়ের ৬০ েন উপকারয়ভািীয়ক মািরুম চা  গে  ক ব্যেহাগরক প্রগিক্ষণ প্রিান করা হয় য়ছ। 

৪। ৩৩০০টি মািরুম এর োগণগেযক স্পন ”লালমাই-ম নামগত কম যসূগচ িী যক প্রায় াগিক িয়ে ণা প্রকয়ের উপকারয়ভািী 

কৃ কয়ির মায়ে উয়যাক্ত ততগরর লয়ক্ষয গেতরণ করা হয় য়ছ ।  
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Projects included in the ADP list of 2022-23 as Unapproved Projects 

Annexure -19 

প্রকমল্পর ষশমরানাে  : চটকসই কৃষির জন্য প্রষত্মর্শ উপমর্ািী খাোরকরণ প্রকল্প 

উমযািী  েিণােয়/ষর্ভাি : স্থানীয় সরকার, পল্লী উন্নয়ন ও সের্ায় gš¿Yvjq 

পল্লী উন্নয়ন ও সের্ায় ষর্ভাি।  

র্াস্তর্ায়নকারী সংস্থা (সংস্থাসমূহ) : র্াংোমদশ পল্লী উন্নয়ন একামডেী (র্াড ব), কুষেল্লা। 

পষরকল্পনা কষেশমনর সংষিষ্ট ষর্ভাি : কৃষি, পাষনসম্পদ ও পল্লী প্রষত্ষ্ঠান ষর্ভাি  

প্রকমল্পর উমেশ্য:  

প্রকমল্পর সার্ারণ উমেশ্য হমো- প্রষত্মর্শ সম্মত্ খাোর প্রযুষির সম্প্রসারণ  এর্ং ষনে বে পষরমর্শ সৃষষ্ট ও চটকসই কৃষি উন্নয়মনর 

জন্য এ সকে প্রযুষির ষর্স্তার প্রাষত্ষ্ঠাষনকরমণ উপযুি চকৌশে গ্রহণ ।  

 

প্রকমল্পর সুষনষদ বষ্ট উমেশ্য সমূহ ষনেরুপঃ  

(১) প্রষত্মর্শ/পষরমর্শ র্ান্ধর্ প্রযুষি গ্রহণ ও সম্প্রসারমণর োধ্যমে জজর্ ফসমের উৎপাদন ধিষদ্ধ করা  

(২) জজর্ সার ব্যর্হামরর োধ্যমে োটির গুনাগুন ধিষদ্ধ করা  

(৩) ভূ-িভবস্থ ও ভূ-উপষরস্থ পাষনর ব্যর্হার উন্নত্ করা  

(৪) উন্নত্ চািার্াদ পদ্ধষত্র োধ্যমে আয় ধিষদ্ধ করা  

(৫) কৃষি পমের র্াজারজাত্করণ চনটওয়াকব উন্নয়মনর োধ্যমে খাোমরর আয় র্াড়ামনা।   

 

প্রকমল্পর র্াস্তর্ায়নকাে    : জুোই ২০২১- জুন ২০২৪ 

  

প্রকমল্পর প্রাক্কষেত্ ব্যয় (েে টাকায়)   : 

  চোট     : ৪,৯৬০.০০ েে 

ষজওষর্    : ৪,৯৬০.০০ েে 

 

প্রকল্প এোকা :  

ষর্ভাি চজো উপমজো/থানা/ষসটি কমপ বামরশন/চপৌরসভা 

1 2 3 

PÆMÖvg Kzwgjøv jvjgvB, bv½j‡KvU, jvKmvg, g‡bvniMÄ, Pvw›`bv, evW© 

K¨v¤úvm 

‡bvqvLvjx ‡bvqvLvjx m`i, myeY©Pi, Kwei nvU, †mbevM 

ewikvj বwikvj 
‡MŠib`x, eveyMÄ, ev‡KiMÄ, Av‰MjSvov 

cUzqvLvjx cUzqvLvjx m`i, wgR©vMÄ, Kjvcvov, ỳgwK 

wm‡jU mybvgMÄ Zv‡nicyi, wek¦¤ficyi, kvjøv, w`ivB 

nweMÄ gvaecyi, PzbviæNvU, AvRwgwiMÄ, evûej 

iscyi iscyi cxiMÄ, wgVvcyKzi  

Lyjbv h‡kvi gwbivgcyi, wSKiMvQv 
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প্রকমল্পর প্রর্ান কমম্পামনন্টসমূহ  

(K) খানা জরীপ ও গ্রাে ত্য ব র্ই প্রণয়ন 

 (খ) গ্রাে পর্ বাময় সষেষত্/সংিেন জত্ষর 

(ি)  জজর্ সার (ভাষে বকমম্পাস্ট ও ট্রাইমকাডাে বা) উৎপাদমনর অষভমর্াষজত্ ট্রায়াে  

(ি) র্জবয ব্যর্স্থাপনা ইউষনট স্থাপন 

(ঙ)  প্রষত্মর্শ র্ান্ধর্ ও পষরর্ষত্বত্ জের্ায়ু অষভমর্াজনশীে ফসমের প্রদশ বনী প্লট স্থাপন 

(চ) কৃষি খাোমর bevqb‡hvM¨ শষির অষভমর্াজনীয় ট্রায়াে ও উন্নত্ পাষন সাশ্রয়ী প্রযুষির অষভমর্াজনীয় ট্রায়াে 

(ে)  এসআরআই  প্রযুষির  অষভমর্াজনীয় ট্রায়াে 

(জ)  ch©vqµwgK চভজামনা ও শুকামনা চসচ (AWD) পদ্ধষত্র অষভমর্াজনীয় ট্রায়াে/িমর্িণা 

(ঝ) DuPz †e‡W (Raised beds) avb Pv‡li Awf‡hvRb cixÿv 

(ঞ)  র্াময়াফ্লক পদ্ধষত্মত্ েৎস্য চামির অষভমর্াজন পরীো 

(ট)  দেত্া উন্নয়ন প্রষশেণ 

(ে) পমের প্রচার ও ষর্পণন ইত্যাষদ।  

 
 

Annexure -20 
 

প্রকল্প ষশমরানাে    : গ্রােীণ োইমিা এন্টারপ্রাইজ উন্নয়মনর োধ্যমে জীষর্কা উন্নয়ন 

উমযািী েিণােয়/ষর্ভাি   : পল্লী উন্নয়ন ও সের্ায় ষর্ভাি (আর ষড ষস ষড) / স্থানীয় সরকার, পল্লী  

  উন্নয়ন ও সের্ায় েিণােয় (এেষজআরষড ও mgevq) 

র্াস্তর্ায়নকারী সংস্থা (সংস্থাসমূহ)  :  র্াংোমদশ পল্লী উন্নয়ন একামডষে, চকাটর্াড়ী, কুষেল্লা 

পষরকল্পনা কষেশমনর সংষিষ্ট ষর্ভাি  :  কৃষি, পাষন সম্পদ ও পল্লী প্রষত্ষ্ঠান ষর্ভাি 

প্রকমল্পর উমেশ্য ও েেযোো (সুষর্র্ামভািীসহ) : প্রকল্পটির সার্ারণ উমেশ্য হমে ক্ষুদ্র এন্টারপ্রাইজ এর উমযািািমণর োনর্ 

পু ুঁষজ, সাোষজক মূের্ন উন্নয়ন ও উন্নত্ প্রযুষির অষভিম্যত্া সৃষষ্ট কমর এর োধ্যমে আনুষ্ঠাষনক আষথ বক প্রষত্ষ্ঠান ও োভজনক 

র্াজামর প্রমর্শাষর্কার ষনষিত্ করা এর্ং উমযািামদর পাষরর্াষরক আময় গ্রােীণ োইমিা এন্টারপ্রাইজ এর অর্দান ধিষদ্ধ করা।  

 

প্রকল্প এোকায় প্রকল্প সেময় ষনেষেষখত্ সুষনষদ বষ্ট েেযগুষে অজ©ন করা হমর্: 

ক) প্রকল্প এোকায় প্রকল্পকােীন সেময় ৫,৬০০ টি গ্রােীণ োইমিা এন্টারপ্রাইমজর উমযািার কাষরিষর ও প্রযুষিিত্  উন্নয়ন ও 

দেত্া ধিষদ্ধ করা সম্ভর্ হমর্; 

খ) ৫,৬০০ জন ক্ষুদ্র উমযািার ব্যর্স্থাপনা এর্ং ষর্পণন সেেত্া ধিষদ্ধ করা র্ামর্; 

ি)  ষশোনষর্শ কে বসূষচ চালুর োধ্যমে ৫৬০ জন নতুন উমযািা জত্ষর করা হমর্;  

ি) একই র্রমণর ব্যর্সার সামথ সম্পৃি ক্ষুদ্র উমযািামদর েমধ্য শষিশােী চনটওয়াকব সৃষষ্ট করা হমর্; 

ঙ) র্াজামরর চাষহদা এর্ং প্রষত্মর্ািীমদর তুেনামূেক সুষর্র্া-অসুষর্র্ার ত্য বাষদ জানার সুমর্াি ধিষদ্ধ করা হমর্; 

চ) আষথ বক প্রষত্ষ্ঠান চথমক সহনীয় সাষভ বস চামজব ঋণ প্রাপ্যত্া ষনষিত্ করা র্ামর্; 
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ে) ষর্ষভন্ন র্রমনর ঝুঁষক চর্েন অসুস্থত্া, চাকষর হারামনা, মৃতুয র্া অন্যান্য চর্শষকছু ক্ষুদ্র ঝুঁষক চর্গুমো ব্যর্সা ও পাষরর্াষরক 

আয়মক র্ার্াগ্রস্থ কমর চসগুমো প্রষত্কামরর জন্য উমযািামদর ঝুঁষক ত্হষর্ে ব্যর্স্থাপনার  আওত্ার্ীন করা হমর্।  

  

প্রকমল্পর র্াস্তর্ায়নকাে    : 

  ক) শুরুর ত্াষরখ   :  জুোই ২০২১   

  খ) সোষপ্তর ত্াষরখ   :  জুন ২০২৪   

প্রকমল্পর প্রাক্কষেত্ ব্যয় (েে টাকায়)  : 

  চোট     :  ৩,৮৬৩.৯৭  

ষজওষর্    :  ৩,৮৬৩.৯৭ 

প্রকল্প এোকা : 

ষর্ভাি চজো ষসটি কমপ বামরশন/চপৌরসভা/উপমজো 

১ ২ ৩ 

রংপুর 

রংপুর 

রংপুর সদর 

ষেোপুকুর 

পীরিাো 

পীরিঞ্জ   

কুষড়গ্রাে  

উষেপুর 

ষচেোরী  

রাজারহাট 

চট্রগ্রাে কুষেল্লা 

নাঙেমকাট 

েমনাহরিঞ্জ 

োেোই 

র্রুড়া 

ব্রাহ্মণপাড়া 

ঢাকা 
রাজর্াড়ী কালুখাষে  

োদারীপুর ষশর্চর 
 

**প্রস্তাষর্ত্ প্রকল্প এোকার চজো ও উপমজো পর্ বাময়র োনষচে পষরষশষ্ট-০১ এ সংযুি করা হমো (পৃষ্ঠা নং-৪২)।  

েষজকযাে চেেওয়াকব 

সংষেপ্ত র্ণ বনা 

(NS)
*
 

র্স্তুষনষ্ঠ র্াচাই ষনমদশ বক 

(OVI)
**

 

র্াচাইময়র 

োধ্যে 

(MOV)
***

 

গুরুেপূণ ব অনুোন 

(IA)
****

 

েেয (Goal) 

ক্ষুদ্র উমযািা এর্ং চর্ত্নমভািী 

শ্রষেকমদর র্থার্থ কে বসংস্থান 

সৃষষ্ট 

োইমিা এন্টারপ্রাইজ চথমক পাষরর্াষরক আয় ৩ 

র্েমরর েমধ্য ১০ শত্াংশ ধিষদ্ধ পামর্। 

োইমিা এন্টারপ্রাইজ এর উমযািামদর পূণ ব সেয় 

কে বসংস্থান ৩ র্েমরর েমধ্য ৫০ শত্াংশ ধিষদ্ধ 

পামর্। 

র্াংোমদমশ 

এন্টারপ্রাইজ 

সামভ ব 

 

উমেশ্য 

(Purpose/Outcome) 

োইমিা এন্টারপ্রাইজ এর উন্নষত্ 

ও প্রসার  ষনষিত্ করা 

৫০ শত্াংশ োইমিা এন্টারপ্রাইজ এর িড় 

কে বচারীর সংখ্যা ০৩ জন। 

৭০ শত্াংশ োইমিা এন্টারপ্রাইজ উমযািার আয় 

২০ শত্াংশ ধিষদ্ধ পামর্। 

ষভষত্ত জরীপ, 

েধ্যমেয়াষদ ও 

র্াস্তর্ায়মনাত্তর 

মূোয়ণ 

প্রষশষেত্ কে বচারীরা একই 

এন্টারপ্রাইজ এ থাকমর্ 

আউটপুট (Output) 

১। ব্যর্স্থাপনা সেেত্া ধিষদ্ধ 

এর্ং আনুষ্ঠাষনক আষথ বক 

প্রষত্ষ্ঠামন প্রমর্শাষর্কার 

 

৭০ শত্াংশ োইমিা এন্টারপ্রাইজ এর আনুষ্ঠাষনক 

র্া অনানুষ্ঠাষনক আষথ বক প্রষত্ষ্ঠামন প্রমর্শাষর্কার 

হমর্। 

৮০ শত্াংশ োইমিা এন্টারপ্রাইমজর ষহসার্ র্ই 

সংরেণ থাকমর্। 

৮০ শত্াংশ োইমিা এন্টারপ্রাইজ উমযািারা 

ব্যর্স্থাপনা প্রষশেণ পামর্।  

ষভষত্ত জরীপ, 

েধ্যমেয়াষদ,   

র্াস্তর্ায়মনাত্তর 

মূোয়ণ এর্ং 

র্াষি বক অগ্রিষত্ 

প্রষত্মর্দন 

আষথ বক প্রষত্ষ্ঠানসমূহ সাশ্রয়ী 

চরমট ঋণ প্রদামনর জন্য প্রস্তুত্। 

 

উমযািারা প্রষশেণ চথমক 

প্রাপ্ত জ্ঞান ব্যর্হার কমরন। 
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সংষেপ্ত র্ণ বনা 

(NS)
*
 

র্স্তুষনষ্ঠ র্াচাই ষনমদশ বক 

(OVI)
**

 

র্াচাইময়র 

োধ্যে 

(MOV)
***

 

গুরুেপূণ ব অনুোন 

(IA)
****

 

২। োইমিা এন্টারপ্রাইজসমূহ 

চর্ষশ হামর উৎপাদন করমর্।  

 

 

 

 

৫০ শত্াংশ োইমিা এন্টারপ্রাইজ এর উৎপাদন 

২০ শত্াংশ ধিষদ্ধ পামর্।  

৩০ শত্াংশ োইমিা এন্টারপ্রাইজ আধুষনক  

কযাষপটাে পেগুষে অজবন করমর্। 

২০ শত্াংশ কে বচারী প্রযুষিিত্ প্রষশেণ পামর্। 

৫০ শত্াংশ োইমিা এন্টারপ্রাইজ এর অপামরটিং 

মূের্ন ২০ শত্াংশ ধিষদ্ধ পামর্। 

৩০ শত্াংশ োইমিা এন্টারপ্রাইজ-এর স্থায়ী 

মূের্ন ২০ শত্াংশ ধিষদ্ধ পামর্। 

চর্ঞ্চ োকব 

সামভ বর সামথ 

তুেনা 

হাষজরা শীট 

চর্ঞ্চ োমকবর 

সামথ তুেনা 

োইমিা উমযািারা ষহসার্ী 

ঝুঁষক ষনমত্ প্রস্তুত্ 

৩। ষর্িয় উন্নয়মনর জন্য 

সেেত্া ধিষদ্ধ করা ।  

 

 

৬০ শত্াংশ উমযািািণ আধুষনক ষর্পণন চকৌশে 

সম্পমকব প্রষশেণ পামর্। 

প্রকল্প সেময়র চশমি ৫০ শত্াংশ উমযািা 

একাষর্ক নতুন পে র্া পষরমসর্া চর্াি করমর্। 

৪০ শত্াংশ উমযািা পে র্া চসর্া দান পদ্ধষত্ 

উন্নত্ করমর্। 

৪০ শত্াংশ উমযািা পে র্া চসর্ার প্যামকষজং 

উন্নত্ করমর্। 

োইমিা এন্টারপ্রাইজ সম্পমকব ত্য ব ওময়র্সাইমট 

থাকমর্। 

হাষজরা শীট 

 

চর্ঞ্চ োকব 

সামভ বর সামথ 

তুেনা 

 

উপমজো ষভষত্তক 

ওময়র্সাইট 

োইমিা উমযািারা র্াজামরর 

পষরর্ষত্বত্ চাষহদার প্রষত্ সাড়া 

চদওয়ার জন্য প্রস্তুত্ 

৪। োইমিা এন্টারপ্রাইজ 

উমযািামদর চনটওয়াষকবং 

সেেত্া ধিষদ্ধ। 

 

 

 

 

 

 

োইমিা এন্টারপ্রাইজ উমযািামদর েমধ্য ৮০ 

শত্াংশ চপশাজীর্ী দমের সদস্য হমর্।  
 

চজো পর্ বাময় ৯০ শত্াংশ ব্যর্সাষয়ক দে  ইনপুট 

সরর্রাহকারীর সামথ সরাসষর সম্পকবযুি হমর্।  
 

৯০ শত্াংশ ব্যর্সা প্রষত্ষ্ঠান কেপমে একটি 

আনুষ্ঠাষনক র্া অনানুষ্ঠাষনক আষথ বক প্রষত্ষ্ঠান এর 

সামথ সেমঝাত্া চুষি করমর্।  

 

১০ শত্াংশ ব্যর্সাষয়ক সংিেন  চজো পর্ বাময়র 

উৎপাদকমদর সামথ ব্যর্সাষয়ক সম্পকব র্জায় 

রাখমর্।  

চর্ঞ্চ োকব সামভ ব উমযািারা ব্যর্সা গ্র¦প িেমন 

আগ্রহী 

 

আইন দ্বারা ব্যর্সায় গ্র¦প িেন 

চকান সীোর্দ্ধত্া নাই 

 

উমযািারা আনুষ্ঠাষনক ও 

অনানুষ্ঠাষনক প্রষত্ষ্ঠান চথমক 

ঋণ ষনমত্ আগ্রহী 

ইনপুট (Input) 

১.১। উমযািামদর জন্য সাংিেষনক ব্যর্স্থাপনা প্রষশেণ প্রদান।  

১.২। আনুষ্ঠাষনক র্া অনানুষ্ঠাষনক আষথ বক প্রষত্ষ্ঠান চথমক আষথ বক সহায়ত্া প্রদান।  

২.১। মূে কাষরিষর ব্যষিমদর প্রযুষিিত্ প্রষশেণ প্রদান।  

২.২। সংস্থাগুমোর মূের্ন র্াড়ামনার জন্য আংষশক সহমর্াষিত্া করা।  

২.৩। র্ীোর োধ্যমে ঝুঁষক কোমনা।  

৩.১। ষর্পণন চকৌশে এর্ং পমের  ষডজাইমনর উপর প্রষশেণ প্রদান।  

৩.২।  োইমিা এন্টারপ্রাইজ সমূমহর পে পষরষচষত্র জন্য ওময়র্সাইট চালু করা।  

৪.১। ইউষনয়ন / উপমজো ষভষত্তক ব্যর্সা প্রষত্ষ্ঠান সংিেন করা।  

৪.২। চজো পর্ বাময় / প্রষত্মর্শী চদমশর প্রাসষঙ্গক সফে এন্টারপ্রাইজ পষরদশ বন করা।  

  

  

  

*NS  - Narrative Summary,  
**OVI  - Objectively Verifiable Indicators 
***MOV - Means of Verification,   
**** IA  - Important Assumptions 
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Proposed Projects/Action Researches for 2022-23 

Annexure-21 

 
1.0 প্রকমল্পর নােঃ পার্ বত্য চট্টগ্রামের পল্লী অঞ্চমের কৃষি পমের সাপ্লাই চচইন ব্যর্স্থার আধুষনকায়ন ষর্িয়ক প্রাময়াষিক 

িমর্িণা প্রকল্প     (Piloting/Experimental Research Project on Smart Supply Chain Management 

System For Agricultural Product from CHT (CHTFSCP)  
                                         

2.1 উয়যািী মন্ত্রণাল /গেভাি   : পলী উন্ন ন ও সমো  গেভাি 

সহয়র্ািী মন্ত্রণাল /গেভাি   : পার্ বত্য চট্টগ্রাে ষর্িয়ক েিণােয় 

2.2 োস্তো নকারী সংস্থা (সংস্থাসমূহ)  : র্াংোমদশ পল্লী উন্নয়ন একামডষে (র্াড ব) 

 

 সহমর্ািী সংস্থা (সম্ভাব্য)   : পার্ বত্য চজো পষরিদ/পার্ বত্য চট্টগ্রাে উন্নয়ন চর্াড ব/স্থানীয় সরকার   

                                                                            প্রমকৌশে অষর্দপ্তর 

                                                                             

2.3 পগরকেনা কগমিয়নর সংগিষ্ট গেভাি  : কৃষি, পাষন সম্পদ ও পল্লী প্রষত্ষ্ঠান 

 

 

3.0 প্রকয়ের উয়েশ্য ও লক্ষয মাত্রা (সুগেধায়ভািীসহ) :  

 

এই প্রাময়াষিক িমর্িণা প্রকমল্পর সার্ারণ উমেশ্য হে কৃষিজ পমের ন্যাে মূে প্রাষপ্তর জন্য আধুষনক সাপ্লাই চচইন 

ব্যর্স্থার প্রর্ত্বমনর োধ্যমে প্রকল্প এোকার কৃিকমদর আয় ধিষদ্ধ ও জীর্নোমনর উন্নয়ন ষর্িময় একটি েমডে জত্রী। 

প্রকমল্পর সুষনষদ বষ্ট উমেশ্যসমূহ হেঃ  

 

ক) কৃষিজ পমের সংগ্রহ পরর্ত্ী েষত্র পষরোণ কোমনার জন্য দ্রুত্ র্াজারজাত্করমণর জন্য একটি সের্ায় ষভষত্তক সাপ্লাই চচইন 

অপামরশন চসন্টার প্রষত্ষ্ঠা।  

 

খ) প্রকল্প এোকায় উৎপাষদত্ কৃষিজ পমের ন্যােমূে প্রাষপ্ত ও সংগ্রহ পরর্ত্ী েষত্র পষরোণ কোমনার জন্য র্াজার ষর্মিিমনর 

জন্য প্রময়াজনীয় সাপ্লাই চচইন ও ব্লকমচইন সফটওয়যার সংমর্াজন করা 

 

ি) ষনরাপদ খায উৎপাদন ষনষিত্করমণর েমেয জজর্ পদ্ধষত্মত্ কৃষিজ পে উৎপাদমন পরীোমূেকভামর্ ১৪০০ কৃিমকর সেেত্া 

ধিষদ্ধ। 

 

ি) ফসে উমত্তােন পরর্ত্ী কৃষিজ পমের েষত্র পষরোণ কোমনার োধ্যমে কৃিমকর ন্যােমূে প্রাষপ্ত ষনষিত্ করা। 

 

ঙ) কৃষিজ পমের সাপ্লাই চচইন ব্যর্স্থাপনা ও র্াজারজাত্করমণ ত্রুণমদর সম্পৃি করার জন্য ষশোনষর্শ কমু বসচীর োধ্যমে ৫০জন 

ত্রুণমক কৃষি উমযািা ষহমসমর্ িমড় চত্াো 

 

চ) কৃষিপমের ন্যােমূে প্রাষপ্তর জন্য কৃিকমক অন্তভূ বষিমূেক আষথ বক ব্যর্স্থায় আনয়মনর েমেয পরীোমূেকভামর্ স্মাট ব কৃিক কাড ব 

প্রচেন। 

 

ে) প্রকমল্পর সুফেমভািী কৃিক ও ত্রুণ উমযািামদর ষনজ গ্রােমক আধুষনক গ্রাে িড়ার ষর্িময় সমচত্নত্া জত্ষরর োধ্যমে 

অংশীদাষরমের ষভষত্তমত্ গ্রাে উন্নয়মনর কার্ বিে গ্রহণ। 

 

4.0 প্রকয়ের োস্তাে নকাল : ৩৬ মাস ো গতন েছর 

  ক) শুরুর তাগরখ : জুোই ২০২২ 

  খ) সমাগির তাগরখ : জুন ২০২৫ 

 

2.1 প্রকয়ের প্রাক্কগলতব্য (লক্ষ টাকা ):  ৫৮১১.০৬ লক্ষ টাকা (ষজওষর্) 
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2.2 েি চেে 

সংগক্ষি েণ যনা (NS) েস্তুগনষ্ঠ র্াচাই গনয়ি যিক (OVI) র্াচাইয় র মাধ্যম 

(MOV) 

গুরুত্বপূণ য অনুমান (IA) 

লক্ষয (Goal) 

- পাে যতয চট্টগ্রায়মর কৃ য়কর আ  বৃগি ও 

েীেনমায়নর উন্ন য়ন সারায়িয়ি 

োস্তো নয়র্াগ্য ময়র্ল ততগর হয় য়ছ। 

 

- কৃ য়কর োগ যক পাগরোগরক আ  ৩ 

েছয়র ১৫% বৃগি কপয় য়ছ। 

- কৃগ ে পয়ের ক্ষগতর পগরমাণ 

৩০% কয়ময়ছ। 

-প্রকে প্রগতয়েিন 

-সমীক্ষা প্রগতয়েিন 

-মাঠ প্রগতয়েিন 

 

- কৃষি চতুথ ব ষশল্প ষর্প্লমর্র 

উপমর্ািী হময়মে। 

- চদমশর অথ বননষত্ক প্রধিষদ্ধমত্ 

কৃষির অর্দান চর্মড়মে 

উয়েশ্যঃ (Purpose/ Outcome) 

 

- কৃিমকর ন্যােমূে ষনষিত্করমণর জন্য 

কৃষিজ পেসূমহর স্মাট ব সাপ্লাই চচইন ব্যর্স্থার 

প্রর্ত্বণ করা 

-   কৃ ক িসয়লর মূল্য প্রাগি ৫০% বৃগি 

কপয় য়ছ 

-   তরুণরা কৃগ  উয়যাক্তা গহয়সয়ে  ততগর 

হয় য়ছ, িয়ল কম যসংস্থায়নর নতুন 

কক্ষত্র ততগর হয় য়ছ 

-   কৃগ ে পয়ের কট্রগকং এর িয়ল ক্ষগতর 

পগরমাণ ৩০% কয়ময়ছ। 

-  কৃগ  পয়ের মূল্য গনধ যারয়ণ কৃ য়কর 

অংিগ্রহণ ঘয়টয়ছ। 

- কৃ য়কর আ  ১৫% বৃগি কপয় য়ছ। 

সমীক্ষা প্রগতয়েিন 

-গভগি েরীপ 

-FGD প্রগতয়েিন 

-োগ যক প্রকে প্রগতয়েিন 

- প্রকয়ের ব্লক কচইয়নর 

প্রগতয়েিন 

- খানা তথ্য ভান্ডায়রর 

প্রগতয়েিন 

- কৃ য়কর েীেনর্াত্রার মায়নর 

উন্ন য়নর িয়ল গ্রামাঞ্চয়লর 

উন্ন ন হয় য়ছ। 

- কম যসংস্থায়নর নতুন কক্ষত্র ততগর 

হয় য়ছ  

- োংলায়িয়ি সমো  গভগিক 

সাোই কচইন ব্যেস্থা প্রগতষ্ঠা 

কপয় য়ছ 

- োতী  অর্ যনীগতয়ত কৃগ র 

অেিান বৃগি কপয় য়ছ 

- SDG: ১, ২, 3, ৮, ১০ 

অেযয়ন অগ্রিগত সাগধত হয় য়ছ। 

আউটুদট (Output) 

 

১। কৃগ  পয়ের আধুগনক সাোই কচইন ব্যেস্থা 

প্রগতষ্ঠা 

 

-     গতন েছয়র ৫টি কৃগ ে পে (কলা, 

কেঁয়প, আনারস, মািরুম ও রািণ 

িল) স্মাট য সাোই কচইন ব্যেস্থাপনা  

অন্তভু যক্ত হয় য়ছ।  

-     কৃগ োত পয়ের স্মাট য সাোই কচইন 

ব্যেস্থা পগরচালনার েন্য অপায়রিন 

কসন্টার ততগর করা হয় য়ছ।  

-     কৃগ  পয়ের সাোই কচইন ব্যেস্থা  

মধ্যস্বত্বয়ভািীয়ির কমপয়ক্ষ ২টি স্তর 

কয়ময়ছ। 

-     অপায়রিন কসন্টার পগরচালনা ও কাে 

সপািয়নর েন্য উয়যাক্তা/কমী 

ততগর হয় য়ছ।  

-     গতন েছয়র প্যায়কগেং এেং 

পগরেহণেগনত ক্ষগত ৩০% হ্রাস 

কপয় য়ছ। 

-      কৃ কিণ সংিঠিত হোর িয়ল 

িসয়লর মূল্য গনধ যারয়ন তায়ির 

সংযুগক্ত ঘয়টয়ছ। 

- গভগি েরীপ 

- সাোই কসন্টায়রর ব্লক 

কচইয়নর প্রগতয়েিন 

- িয়ে ণা প্রগতয়েিন 

  

- কৃ য়কর েীেনর্াত্রার মায়নর 

উন্ন য়নর িয়ল গ্রামাঞ্চয়লর 

উন্ন ন হয় য়ছ। 

- কম যসংস্থায়নর নতুন কক্ষত্র ততগর 

হয় য়ছ  

- োংলায়িয়ি সমো  গভগিক 

সাোই কচইন ব্যেস্থা প্রগতষ্ঠা 

কপয় য়ছ 

- োতী  অর্ যনীগতয়ত কৃগ র 

অেিান বৃগি কপয় য়ছ 

- SDG: ১, ২, 3, ৮, ১০ 

অেযয়ন অগ্রিগত সাগধত হয় য়ছ। 

২। কৃগ  পয়ের উৎপািন বৃগি ও িসল 

উয়িালয়ন ক্ষগত কমায়না 

 

 

 

 

 

 

 

 

- গতন েছয়র একটি কৃগ  পে (কলা) এর 

আাধুগনক ও স্বাস্থয সম্মত উৎপািন ১৫-

২০% বৃগি কপয় য়ছ 

- গতন েছয়র ০৪টি উচ্চমূয়ল্যর  

নতুন িল/সগি (রািণ, মািরুম)-এর  

প্রেতযন ও ১০% বৃগি কপয় য়ছ 

- গতন েছয়র ১৪০০ সুিলয়ভািী কৃ ক 

উন্নতমায়নর চারা, েীে ও তেে সার 

কপয় য়ছ 

- িসল সংগ্রহ পরেতী েষত্ ৩০%  

কয়ময়ছ, এেং 

- গতন েছয়র পাহাড়ী/স্থানী  োয়তর মুরিী 

চা  ৫০% বৃগি কপয় য়ছ 

 

--গভগি েরীপ 

-প্রকয়ের োৎসগরক 

প্রগতয়েিন 

-মধ্যেতী মূল্যা ন 

প্রগতয়েিন 

-চূড়ান্ত মূল্যা ন 

প্রগতয়েিন 

- সাোই কসন্টায়রর ব্লক 

কচইয়নর প্রগতয়েিন  

 

 

- োংলায়িি িল রিাগন আ  

কেয়ড়য়ছ। 

- কৃ য়কর িগরদ্রতা দূর হয় য়ছ 

- নতুন কম যসংস্থায়নর কক্ষত্র ততগর 

হয় য়ছ 

- SDG: ১, ২, 3, ৮, ১০ 

অেযয়ন অগ্রিগত সাগধত হয় য়ছ। 

 

৩। স্থানী ভায়ে তরুণ কৃগ  উয়যাক্তা উন্ন ন - গতন েছয়র ৫০ েন তরুণ কৃগ  উয়যাক্তা 

ততগর হয় য়ছ  

- কৃগ  কক্ষয়ত্র নতুন কম যসংস্থান ততরী 

হয় য়ছ 

-  আগর্ যক প্রগতষ্ঠান ও িল রিাগনকারক 

প্রগতষ্ঠায়নর সায়র্ তরুণয়ির কার্ যকর 

কর্ািায়র্াি স্থাগপত হয় য়ছ। 

-গভগি েরীপ 

-প্রকয়ের োৎসগরক 

প্রগতয়েিন 

-মধ্যেতী মূল্যা ন 

প্রগতয়েিন 

-চূড়ান্ত মূল্যা ন 

প্রগতয়েিন 

- এোকায় নতুন অথ বননষত্ক 

কে বকামন্ডর সূচনা হময়মে 

- SDG: ১, ৮, ১০ অেযয়ন 

অগ্রিগত সাগধত হয় য়ছ। 
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সংগক্ষি েণ যনা (NS) েস্তুগনষ্ঠ র্াচাই গনয়ি যিক (OVI) র্াচাইয় র মাধ্যম 

(MOV) 

গুরুত্বপূণ য অনুমান (IA) 

৪। কৃ ক ও কৃগ পয়ের ব্লকয়চইন এেং 

অনলাইন গেক্র  ব্যেস্থাপনা প্রগতষ্ঠা 

-  কৃ ক কার্ য প্রিায়নর িয়ল কৃ কিণ 

অন্তর্ভ যগক্তমূলক সাোই কচইন ব্যেস্থা  

সংযুক্ত হয় য়ছ। 

-  িসল কট্রগকং গসয়িম প্রেতযয়নর িয়ল 

পয়ের ক্ষগতর পগরমাণ কয়ময়ছ       

- কৃ কিণ কমসময়  পয়ের গেপরীয়ত 

ন্যায্যমূল্য পায়ে 

- কভাক্তািয়ণর গনরাপি খায প্রাগি গনগিত 

হয় য়ছ। 

-গভগি েরীপ 

-প্রকয়ের োৎসগরক 

প্রগতয়েিন 

-মধ্যেতী মূল্যা ন 

প্রগতয়েিন 

-চূড়ান্ত মূল্যা ন 

প্রগতয়েিন 

- ব্লক কচইন 

- ওয় েসাইট 

- োতী  অর্ যনীগতয়ত কৃগ র 

অেিান বৃগি কপয় য়ছ 

- SDG: ৮, ১০ অেযয়ন 

অগ্রিগত সাগধত হয় য়ছ। 

 

৫। উন্নত েীেন ব্যেস্থা গে  ক সয়চতনতা 

বৃগি 

 

 

-       গতন েছয়র ১৪৫০ সুিলয়ভািীয়ক 

প্রার্গমক স্বাস্থয গে য়  সয়চতনতা 

সৃগষ্ট হয় য়ছ 

-       গতন েছয়র ুদগষ্ট ও WASH 

কযাগপং আয় ােয়নর কক্ষত্র ততরী 

হয় য়ছ 

-      োগড়র আগিনা ও আয়ি পায়ির 

পগরয়েি পগরষ্কার ও সংরক্ষণ 

গে  ক সয়চতনতা ততগর হয় য়ছ 

-       গ্রায়ম েেয ব্যেস্থাপনা প্রগতষ্ঠা হয় য়ছ 

- জেোষসক ও 

র্াৎসষরক প্রষত্মর্দন 

- েধ্যর্ত্ী ও চূড়ান্ত 

মূোয়ন 

- িমর্িণা প্রষত্মর্দন 

- জীর্নর্াোর োমনর উন্নয়ন 

হময়মে। 

- SDG: 3, ৫, ১৩ অেযন সম্ভ্ে 

হয়ে। 

 

ইনুদট (Input)  

 

পাে যতয অঞ্চয়লর কৃগ  অর্ যনীগতর 

উন্ন ন হয়ে 

 

1.1 সাোই কচইন অপায়রিন কসন্টার প্রগতষ্ঠা  

১.২ িল প্যায়কটোতকরণ ব্যেস্থা 

১.৩ িল সংরক্ষণ ব্যেস্থা ও োোরোত করা 

১.৫ উয়যাক্তায়ির মাধ্যয়ম কৃ ক হয়ত সরাসগর িল সংগ্রহ পিগত প্রগতষ্ঠা 

১.৬ িল প্রাগির পর সাোই কচইন অপায়রিন কসন্টার হয়ত কৃ ক ও উয়যাক্তায়ত কমাোইল ব্যাংগকং এর মাধ্যয়ম মূল্য 

প্রিান 

১.৭ িয়লর কিয়ল কি া অংি ুদণ:ব্যেহার  

১.৮ কৃগ  পয়ের েনগপ্র তার েন্য ব্র্যাগন্ডং কার্ যক্রম পগরচালনা (গেজ্ঞাপন, োৎসগরক কমলা ইতযাগি) 

২.১ িল উৎপািয়নর তেে পিগত সপয়কয কৃ কয়ির প্রগিক্ষণ 

২.২ তেে পিগতয়ত কিিী  মুরিীর খামার পগরচালনার উপর প্রগিক্ষণ 

২.৩ গনরাপি খায উৎপািন গনগিতকরয়ণর েন্য মানসম্মত চারা, েীে ও তেে সার সরেরাহ 

২.৪ কৃ ক সমো  প্রগতষ্ঠা ও অংিীিাগরত্ব গভগিক সঞ্চ  

৩.1. ক্ষুদ্র উয়যাক্তা সমো  িঠন 

৩.২ উয়যাক্তায়ির অংিীিাগরত্ব গভগিক সঞ্চ  কার্ যক্রম 

৩.৪ উয়যাক্তায়ির েন্য বুট কযাপ 

৪.১ কৃ ক ও কৃগ েপে গনেন্ধন এেং তথ্য ভান্ডার ততগর 

৪.২ কৃ ক কার্ য প্রিান  

৪.৩ কৃগ ে পয়ের অেস্থান কট্রগকং এর েন্য ব্লক কচইন সিটও যার সংয়র্ােন       

৪.৪  োোয়রর অেস্থা গেয়ি য়নর েন্য সাোই কচইন সিটও যার সংয়র্ােন 

৪.৫  প্রকয়ের সায়র্ সংগিষ্ট গে য়  তথ্য োতা ন ও কসাশ্যাল গমগর্ া সংয়র্ােন 

৫.1. প্রার্গমক স্বাস্থয গে য়  সয়চতনতা (স্বাস্থয কযাপ পগরচালনা) 

৫.২. প্রার্গমক গেযালয়  গিক্ষা, স্যাগনয়টিন ও স্বাস্থয (WASH) সপগকযত সয়চতনতা কম যিালা 

৫.৩. ুদগষ্ট গে  ক সয়চতনতা কযাগপং 

৫.৪  গ্রায়ম কৃগ ে েেযয ও োগড়র েেযয ব্যেস্থাপনা গে  ক কার্ যক্রম োস্তো ন 

৫.৫ উয়লগখত গে য়  গলিয়লট, ব্রগিউর ততগর ও অনলাইন কিারাম পগরচালনা করা 

র্ত্বোন অর্স্থাঃ 

প্রাময়াষিক িমর্িণাটির র্ারণাপে পউসষর্-চত্ চপ্ররণ করা হময়মে। প্রকল্পটির পূন বাঙ্গ ষডষপষপ েিনােময় চপ্ররমণর জন্য ষসদ্ধান্ত গৃষহত্ 

হয়। 
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Annexure-22 

 
গ্রাে পর্ বাময় দুগ্ধ উৎপাদনকারী সের্ায়ীমদর আয়র্র্ বন ও জীর্নোমনর উন্নয়মনর জন্য কুষেল্লা ইন্ডষিয়াে চকাঅপামরটিভ চসাসাইটির 

দুগ্ধ প্রষিয়াজাত্করণ কারখানার আধুষনকয়ান প্রকল্প 

 

প্রকল্প প্রস্তার্ক: জনার্ চফৌষজয়া নাসষরন সুেত্ানা এর্ং কাজী ফময়জ আমহেদ 

পটভূষেকা: 

র্াংোমদমশ দুমর্র চাষহদা ষদন ষদন ধিষদ্ধ পামে। একারমণ সাম্প্রষত্ককামে চদমশ দুর্ ষর্মশি কমর পাউডার দুর্ আেদাষনর পষরোণ 

অমনক গুন চর্মড় চিমে। চদমশ পাউডার দুর্ র্া গুমড়া দুর্ উৎপাদন না হওয়ায় র্া হমেও স্বল্প পষরোমন উৎপাদন হওয়ায় চদমশ গুমড়া 

দুর্ আেদানীর পষরোণ চর্মড়মে। র্াংোমদশ পষরসংখ্যার বুযমরার ষহসার্ েমত্ ২০০৮-২০০৯ অথ ব র্ৎসমর র্াংোমদমশ ৪৮হাজার 

চেষট্রক টন পাউডার দুর্ আেদানী করা হময়মে, ২০১৮-২০১৯ অথ বর্েমর ত্ার পষরোণ দাঁষড়ময়মে ১৫০ হাজার চেষট্রক টন। উি 

পাউডার দুর্ আেদাষনর জন্য র্াংোমদমশর ব্যয় হময়মে ২০০৮-২০০৯ সামে ৯৬ ষেষেয়ন ইউএস ডোর, আর ২০১৮-২০১৯ এর 

পষরোণ দাঁষড়ময়মে ৩৪৯ ষেষেয়ন ইউএস ডোর। র্াংোমদশ ব্যাংমকর প্রষত্মর্দন অনুর্ায়ী ষদন ষদন এই পষরোণটি চর্মড়ই চমেমে। 

এরফমে র্াংোমদশ প্রচুর জর্মদষশক মুদ্রা হারামে। 

উমল্লখ্য চর্, র্াংোমদমশর পল্লী অঞ্চমে দুর্ উৎপাদমনর পষরোণও ষদন ষদন ধিষদ্ধ পামে। সের্ায় সষেষত্র সদস্যমদর েমধ্যও দুর্ 

উৎপাদনকারী প্রাণী সম্পদ োেন পােমনর উৎসাহ ধিষদ্ধ চপময়মে। ষকন্তু উৎপাদমনর সামথ পাল্লা ষদময় দুর্ ষর্িময়র সুষর্র্া এর্ং দুর্ 

প্রষিয়াজাত্করণ ও চভািার কামে চপৌুঁমে চদয়ার ব্যর্স্থাপনা অথ বাৎ সাপ্লাই চচইন ব্যর্স্থার উন্নয়ন হয় নাই। ষর্মশি কমর চদমশর 

চট্টগ্রামে এর্ং ষসমেট অঞ্চমে দুগ্ধ প্রষিয়াজাত্করণ এর্ং দুমর্র সাপ্লাই চচইন ব্যর্স্থার চকান উন্নয়ন হয় নাই। র্ত্বোমন চদমশ 

ষেল্কষভটা সের্ায়ী/দুগ্ধ উৎপাদনকারীর ষনকট হমত্ দুর্ িয় কমর দুর্ প্রষিয়াজাত্করণ এর্ং ষর্পণন করমে। ত্মর্ ষেল্ক ষভটার 

কার্ বিে চদমশর পষিোংমশ চকন্দ্রীভূত্। চদমশর পূর্ বাংমশ ত্থা চট্টগ্রাে ও ষসমেট অঞ্চমে ষেল্কষভটার কার্ বিে প্রসাষরত্ না হর্ার 

ষর্ষভন্ন কারমণর েমধ্য একটি কারণ হমো এই অঞ্চমে ষেল্কষভটার অনুরূপ প্রষত্ষ্ঠান ত্থা কুষেল্লা ষিোষর কারখানার অর্স্থান। ১৯৬৯ 

সামে কুষেল্লা অঞ্চমে উৎপাষদত্ দুর্ প্রষিয়াজাত্করণ কমর ষর্িয় এর্ং উদ্বৃত্ত আলু সংরেমণর জন্য দু’টি ষহোিারসহ কুষেল্লা 

ইন্ডষিয়াে চকাঅপামরটিভ চসাসাইটি (ষসআইষসএস) প্রষত্ষ্ঠা করা হয়। ষসআইষসএস এর ষিোষর কারখানা (চর্টি কুষেল্লা ষিোষর 

কারখানা নামে পষরষচত্) চত্ উৎপাষদত্ প্যামকটজাত্ দুর্, োখন (কুষেল্লা র্াটার নামে সোদৃত্) এর্ং পষণর দীি ব পাঁচ দশমকরও 

চর্ষশ সেয় র্মর র্াংোমদমশর ধিহৎ শহর ষর্মশি কমর ঢাকা, চট্টগ্রামে সর্মচময় জনষপ্রয় ব্রান্ড ষহমসমর্ ষর্ষি হময়মে। এই প্রষত্ষ্ঠানটি 

ত্ার উৎপাদন সেয়কামে সের্ায় সষেষত্র সদস্য এর্ং অন্যান্য দুগ্ধ উৎপাদনকারীমদর আষথ বক স্বেেত্া এমন ষদময়ষেে। ষকন্তু 

র্াষিক ত্রুটি এর্ং চনতৃমের দুর্ বেত্ার কারমণ ২০০৫ সামে কুষেল্লা ষিোষর কারখানাটি র্ন্ধ হময় র্ায়। ত্মর্, উৎসাহ ব্যঞ্জক ষর্িয় 

হমো প্রষত্ষ্ঠানটির চর্ষশরভাি র্িাপাষত্ এখনও উৎপাদনেে আমে। চকর্ে কময়কটি র্ি নতুন ষকনমত্ হমর্ এর্ং র্াকীগুমো 

প্রময়াজনীয় সংস্কার করমে কারখানার কাজ শুরু করা র্ামর্। ত্মর্ সর্ বপ্রথমে কারখানার র্ত্বোন চভৌত্ অর্কাোমোটি চভংমি চফমে 

ষর্দুযৎ এর্ং গ্যাস সংমর্ািসহ নতুন ভর্ন করমি হমর্। সােগ্রীক অমথ ব কুষেল্লা ষিোষর কারখানাটির আধুষনকায়ন করা হমে এর দুগ্ধ 

প্রষিয়াজাত্করণ কাজ পুণরায় চালু করা র্ামর্। 

 

র্ামড বর প্রষত্ষ্ঠাত্া পষরচােক ড. আখত্ার হাষেদ খান দুগ্ধ উৎপাদনকারীমদর উৎপাষদত্ িরুর দুর্ ষর্িময়র ব্যর্স্থা করা এর্ং ত্ামদর 

আষথ বক স্বচ্চেত্া প্রদামনর উমেমশ্য ১৯৬৮ সামে এই প্রষত্ষ্ঠানটি স্থাপন কমরন। ষত্ষন ১৯৬৮-১৯৭২ সাে পর্ বন্ত ষসআইষসএস এর 

সভাপষত্র দাষয়ে পােন কমরন। কুষেল্লা ষিোষর কারখানার পাশাপাষশ ষত্ষন ষসআইষসএস কযাম্পামসই দু’টি আধুষনক ষহোিার 

স্থাপন কমরন। এই ষহোিার দু’টি র্াংোমদমশ প্রথেষদমক স্থাষপত্ ষত্নটি ষহোিামরর েমধ্য অন্যত্ে। র্াংোমদমশর প্রথে ষহোিারটি 
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মুষন্সিমঞ্জ স্থাপন করা হময়ষেমো। এগুমো আলুর জন্য ষহোিার। উচ্চফেনশীে জামত্র আলু চামির ফমে কুষেল্লা অঞ্চমে আলুর 

উৎপাদন চর্মড় চিমে র্াড়ষত্ আলু ও আলু র্ীজ সংরেমণর জন্য এই ষহোিার দুইটি স্থাপন করা হয়। ষসআইষসএস এর অর্ীমন 

ষত্নটি প্রষত্ষ্ঠান এর উৎপাদমনর অর্স্থান: 

িষেক নং স্থাপনা র্ারণ েেত্া সেয়কাে 

১) আলু ষহোিার - ১ ৫০০ টন   র্াষি বক  

২) আলু ষহোিার - ২ ৫০০ টন  র্াষি বক  

৩) কুষেল্লা ষিোষর   

 - োখন উৎপাদন েেত্া ৬০,০০০ চকষজ র্াষি বক  

 - ষচজ উৎপাদন েেত্া ২,৫০০ চকষজ র্াষি বক  

 - ত্রে দুর্ প্যামকটজাত্করণ  ১০,০০,০০০ ষেটার র্াষি বক  

 

ত্মর্ ষসআইষসএস কযাম্পামস অর্স্থানকারী ষহোিারগুমো এখনও সচে থাকমেও, কুষেল্লা ষিোষর কারখানাটি র্ত্বোমন সম্পূণ বরুমপ 

র্ন্ধ হময় আমে। কুষেল্লা ষিোষর কারখানা ১৯৬৮ সামে ইউমরাষপয়ান ষিোষরর আদমে প্রষত্ষ্ঠা করা হয়। এই প্রষত্ষ্ঠামনর প্রায় 

সর্গুমো র্িপাষত্ ইউমরামপর ষর্ষভন্ন চদশ চথমক সংগ্রহ করা হয়। ত্মর্ চডনোমকবর ষর্খ্যাত্ টাইটান (Titan) চকাম্পাষনর চেষশন 

ষর্মশি ভামর্ স্থাপন করা হয়। এই ষিোষরর প্যামকটজাত্ দুর্, োখন (র্া কুষেল্লা র্াটার নামে ষর্খ্যাত্ ষেমো) এর্ং পষনর সরাসষর 

ঢাকায় অর্ষস্থত্ আন্তজবাষত্ক আর্াষসক চহামটেসমূহ ত্থা শাহর্াি (চস সেময় ঢাকা সর্মচময় র্ড় এর্ং ষর্খ্যাত্ আর্াষসক চহামটে) 

চহামটমে সরর্রাহ করা হমত্া। পরর্ত্ীমত্ এসর্ দুর্, োখন ও পষণর র্াংোমদমশর সর্ বে েষড়ময় পমড়। এর োধ্যমে োনুমির জন্য 

পুষষ্টর ষর্শাে চাষহদা পূরণ করা সম্ভর্ হয়।  

 

ষকন্তু ২০০৫ সামে হোৎ কমরই ষিোষর কারখানায় অর্ষস্থত্ দুগ্ধ প্রষিয়াজাত্করমণর মূে র্ি ত্য ব cream separator 

machine-টি নষ্ট হময় চিমে ষিোষরর কার্©িে র্ন্ধ হময় র্ায়। দীি ব ষর্রষত্র পর ষসআইষসএসএর পষরচােনা পষরিদ ২০১৮ 

সামে েহাষপরচােক, র্াড ব েমহাদময়র সামথ সাোৎ কমর উি ষিোষর কারখানাটি পুণরায় চালুর ষর্িময় র্াড বমক সর্ বাত্মক সহায়ত্া 

প্রদামনর জন্য ষর্মশিভামর্ অনুমরার্ কমরন। েহাপষরচােক েমহাদয় ত্ামদর অনুমরামর্র চপ্রষেমত্ ষসআইষসএস কযাম্পস ও কুষেল্লা 

ষিোষর কারখানা পষরদশ বন কমরন। এসেয় ষত্ষন কারখানার উৎপাদন পুণরায় চালুর ব্যাপামর সর্ বাত্মক সহমর্ািীত্া প্রদান করার 

আশ্বাস চদন। 

 

এেত্ার্স্থায়, একটি প্রকল্প প্রস্তার্না জত্রীর উমযাি চনয়া হয়। এর চপ্রষেমত্ ষসআইষসএস পষরদশ বন করা হয় এর্ং দুগ্ধ 

প্রষিয়াজাত্করণ কারখানা স্থাপন ষর্িময় ষর্মশিজ্ঞ এর্ং সাপ্লাই চচইন ষর্মশিজ্ঞমদর পরােশ ব চনয়া হয়। ষর্মশিজ্ঞিণও ষসআইষসএস 

পষরদশ বণ কমরন এর্ং চদমশ দুগ্ধ প্রষিয়াজাত্করমণ এই প্রষত্ষ্ঠামনর উজ্জ্বে সম্ভার্না রময়মে র্মে েত্ােত্ চদন। এই প্রষত্ষ্ঠামনর 

কার্ বিে পষরচােনার পদ্ধষত্টি সের্ায় ষভষত্তক। চদমশর ২২টি পুমরামনা উপমজো চকন্দ্রীয় সের্ায় সষেষত্ (ইউষসষসএ) এর সদস্য। 

অথ বাৎ সের্ায় ষভষত্তক দুর্ সরর্রামহর সাপ্লাই চচইন ব্যর্স্থা প্রষত্ষ্ঠা করার জন্য একটি কাোমো রময়মে। ষর্ষভন্ন চদমশ সের্ায় দুগ্ধ 

প্রষিয়াজাত্করণ কারখানায় এই ব্যর্স্থা নতুন কমর প্রষত্ষ্ঠা করমত্ হময়মে। ষসআইষসএস এর ষিোষর কারখানা পুণরায় উৎপাদনমূখী 

করার জন্য নতুন কমর সের্ায় র্া দুগ্ধ খাোরী জত্রীর প্রময়াজন হমর্ না। কারণ গ্রাে পর্ বাময় সের্ায়গুমো এখনও সম্পূণ বরূমপ ষর্েীন 

হময় র্ায় নাই। ত্াোড়া, প্রাণী সম্পদ অষর্দপ্তরও গ্রাে পর্ বাময় খাোর জত্রীর অমনক উমযাি ষনময়মে। এখ প্রময়াজন হমো ষিোষর 

কারখানায় দুর্ সরর্রামহর একটি সাপ্লাই চচইন িমড় চত্াো। পাশাপাষশ োনসম্মত্ ভামর্ দুর্ উৎপাদন, সংগ্রহ ও সরর্রাহ এই 
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ষর্িময় দুর্ খাোরী, সের্ায় সষেষত্সহ ইত্যাষদ সংষিষ্টমদর প্রষশেণ প্রদান। চসইসামথ দুর্ সংগ্রমহর অঞ্চে ধিষদ্ধ। ষর্মশি কমর 

চট্টগ্রাে ও ষসমেট অঞ্চে পর্ ©ন্ত েষড়ময় থাকা গ্রাে সের্ায় সষেষত্গুমোমক এই কামজর সামথ যুি করা। উমল্লখ্য চর্, কুষেল্লা ষিোষরর 

উৎপাদন সেেত্া অনুর্ায়ী এই ষিোষর চাে করার জন্য প্রষত্ষদন ১২টন দুমর্র সরর্রাহ ষনষিত্ করমত্ হমর্। এেত্ার্স্থায়, গ্রাে 

সের্ায়গুমোমক দুগ্ধ সরর্মরামহর কামজ ষনযুি করা হমে চসগুমো প্রাণ চাঞ্চে ষফমর আসমর্। এই কার্ ©িে র্াস্তর্ায়ন করা চিমে 

চদমশ ‘সাদা ষর্প্লর্ (White Revolution)’ িটামমনা সম্ভর্ হমর্। 

 

প্রকমল্পর র্াস্তর্ায়নকাে:  জুোই ২০২২- জুন ২০২৭ 

প্রকমল্পর প্রাক্কষেত্ ব্যয় (ষজওষর্) : ৩৫ চকাটি টাকা 

প্রকল্প এোকা : মিগমলা, ব্রাহ্মনোগড় া ও চাঁিুদর কেলা 

 

প্রকমল্পর উমেশ্য 

১) র্াংোমদমশর পূর্ বাঞ্চমে ত্থা চট্টগ্রাে ও ষসমেট অঞ্চমে দুগ্ধ প্রষিয়াজাত্করণ কার্ ©িে পুণমরাজ্জীষর্ত্ ও র্ষর্ বত্করমণর জন্য 

কুষেল্লা ষিোষর কারখানার আধুষনকায়ন ও পূণরায় উৎপাদন শুরু করা। 

২) কুষেল্লা ষিোষর কারখানামত্ সরর্রামহর জন্য গ্রাে পর্ বাময়র সের্ায় সষেষত্ ও উপমজো চকন্দ্রীয় সের্ায় সষেষত্গুমোর সেেত্া 

ধিষদ্ধ। 

 

প্রকমল্পর কার্©িে 

১। ষসআইষসএস এ অর্ষস্থত্ কুষেল্লা ষিোষর কারখানার আধুষনকায়ন (ষর্ষডং অর্কাোমো উন্নয়ন (ষর্দুযৎ ও গ্যাস সংমর্ািসহ), দুগ্ধ 

প্রষিয়াজাত্করণ র্িপাষত্র চেরােত্ ও োমনান্নয়ন ইত্যাষদ) ।  

২। দুমর্র সাপ্লাই চচইন ব্যর্স্থা প্রষত্ষ্ঠা  

৩। সাপ্লাই চচইন, ষর্িয়, ষহসার্ ষনকাশ, িয়, সষেষত্র সদস্যমদর চরষজমেশন এর্ং অন্যান্য ষর্ভামির কামজর সেিময়র জন্য 

সফটওয়যার ব্যর্স্থা করা হমর্। এই সফটওয়ামরর োধ্যমে গ্রাে পর্ বাময় দুগ্ধ উৎপাদকারীমদর একটি সুসংিঠিত্ ব্যর্স্থাপনার েমধ্য 

ষনময় আসা র্ামর্। 

৪। দুগ্ধ উৎপাদনকারীমদর প্রাথষেক সের্ায় সষেষত্র সামথ সম্পৃিকরণ ও প্রষশেণ প্রদান, ইত্যাষদ। 

 

র্ত্বোন অর্স্থাঃ 

প্রাময়াষিক িমর্িণাটির র্ারণাপে পউসষর্-চত্ চপ্ররণ করা হময়মে। েিনােয় প্রকল্পটির সম্ভাব্যত্া র্াচাই প্রষত্মর্দনসহ  পূন বাঙ্গ 

ষডষপষপ চপ্ররমণর জন্য ষসদ্ধান্ত গৃষহত্ হয়। 
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Annexure-23 

 

Project Title: Accelerating Support to Elderly and Differently Able People through     
                         Community Participation in Rural Areas 

                                                                                                              

Nasima Akhter*  

Kazi Sonia Rahman**  

Saifun Nahar** 

 Farida Yeasmin** 

1. Introduction: 

Elderly and differently able people is a universal element in the human condition to which no one is 

immune. The condition of being elderly and differently able people is at the bottom of the 

development agenda. But number of elderly and differently able people is growing day by day. 

Generally, most of them have problems with communicating, have differing sensory needs, 

behavioral problems and need routine and they also have problems of eating, need self -care, 

obsessive and are prone to meltdowns. They are usually left out of development due to a lack of 

awareness and proper support among the people who manage them. So, proposed project can 

contribute to positively to the development of their physical or mental condition for their 

inclusion in community wellbeing.  

 

2. Objective of the Project: 

The general objective of the project is to provide socio-psychological support to rural elderly 

and differently able people for promoting a fair, equitable and sustainable social milieu with the 

active participation of family and community members. 

The specific objectives are to: 

i) develop elderly and differently able people as individual capacity in the group activities with 

institutional support through appropriate training with educative materials for sensitive attitudes 

and positive social and cultural values and enhancing the use of media supports for sustainable 

social harmony; 

ii) accelerating human interdependence and protection of human rights of elder people and disables 

with rule of laws, sensitive attitudes and access to justice for all targeted elderly and differently 

able people in respect of diversity considering need based and fair development for social 

solidarity; 

iii) Involving elderly and differently able people in the rural community with the spirit of diligence 

in self-motivated work and linked to social enterprise by utilizing their wisdom and available 

local resources with potential linkages; and  

iv) Facilitating effective advocacy campaign and network promotion in the area of protectoral 

activities and provide supports with the help of different institutions. 

3. Project Location and Target Population: Six villages of two upazillas of Comilla District. 

Target Population will be: (i) male and female elder people (age 60 and above) in rural 

household; (ii) male and female disable in rural household; (iii) Autistic children both boys and 
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girls; and (iv) House hold heads, parents, doctor’s, community elites, health worker, local 

leaders and activists. 

4. Project Implementing Strategies: 

i. Group Formation and Institution supports for linkages    

ii. Provide Training with materials; 

iii. Advocacy campaign workshop and seminars 

iv. Co-curricular and Recreational Activities  

v. Enter-education events and horizontal learning etc. 

5. Duration of the Project with Expected date of Commencement: July 2023- June 2026 

6. Component of the Project: 

i. Non-formal Group Activities 

ii. Co-curricular and Recreational Activities  

iii. Self-care education, Health and Nutrition guidance  

iv. Training and motivational workshop/seminar etc. 

7. Estimated cost of the Proposed Project (In Lac Taka): 15 Lacs (3 years). 

An amount of Tk. 15 lacs (5 Lacs in each year) will be needed to carry out the proposed project.  

 

 

 

Annexure-24 

Rural Development Regional Centre for Coastal Area 

         Mrs. Azma Mahmuda, Joint Director 

Introduction 

Coastal zone (CZ) is the region where land, ocean and atmosphere interact with each other 

hence it is dynamic and diverse in nature. This zone is being continually attacked by cyclones, 

sea level rise, storm surge which have caused terrible impacts on this low lying coastal area. 

The complex and active coastal zone needs to manage and requires an integrated holistic 

approach. The 8th Five Year Plan is emphasized to establish regional rural development 

centre/academy in coastal zone of Bangladesh.  

Coastal zone of Bangladesh consists of 19 coastal districts that are Jessore, Narail, Gopalganj, 

Shariatpur, Chandpur, Satkhira, Khulna, Bagerhat, Pirozpur, Jhalakati, Barguna, Barisal, 

Patuakhali, Bhola, Lakshmipur, Noakhali, Feni, Chittagong, and Cox’s Bazar. Many of the 

coastal inhabitants are poor, and the population is exposed to both natural disasters and man-

made hazards.  Climate change driven events like sea level rise, cyclone, storm surge, coastal 

inundation, salinity intrusion and land erosion are main the natural disasters (MS., 2006) 

(Bashirullah AKM, 1989). 

* Nasima Akhter is working as a Director (Rural Sociology), Project Director of WEINIP, 

BARD, Kotbari, Cumilla 

**  Kazi Sonia Rahman; Saifun Nahar; Farida Yeasmin, Deputy Director, BARD, Kotbari, 

Cumilla 
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CZ of BD is suffering from a wide range of climate change driven hazards and anthropogenic 

problems. So this vast coastal area needs management and holistic framework for sustainable 

development, conservation of coastal ecosystems and safety of coastal communities. The 

coastal management and development programs of the country took place in the early 1960s 

through undertaking a number of initiatives such as construction of coastal embankments, 

building coastal greenbelt, and land reclamation, community based management and delta 

development (MS., 2006). 

Objectives: 

The general objectives of the project are to improve and sustainable development of rural 

people through establish a regional rural development academy central southern part of 

Bangladesh. The Specific objectives are; 

1. To make skilled manpower with necessary training for the rural peoples who are lagging 

behind of the society; 

2. To identify the problem and existing solution for rural development through research; 

3. Through research findings take necessary action research for the rural people;  

 

Area of the Project: In coastal area (Barisal Division) 

 
 

 

Annexure 25 

Participatory Learning for Active Social Welbeing 

 

The Ideas: The division of labor in urban and rural Bangladesh is becoming increasingly 

complex. Despite of economic progress of Bangladesh the social gamut is lagging behind due to 

development inertia. The social values embedded in social frustration. Turbulent economic 

changes have occurred. Bangladesh has been promoted to a lower middle income country. 

Development of human personality has been complementary to economic progress. Various 

studies show that there is diversity of education in social development. But the sense of social 

welfare demands some place among all. Therefore, some work can be done in village 

organizations in the field of social welfare. Which can be called as cultivating self help social 

work. The plan of action will be issue-based social meetings.  

General Objective: To improve the social wellbeing efforts with participatory dialogues and 

active actions by the people for the benefit for all.  

Cultivation plan of action: anti drug abuse campaign, social harmony and cultivate tolerance 

through democratization organization, social work for community wellbeing.  
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Annexure 26 

 

ক্ষশয়িানাম: কুক্ষমল্লা অঞ্চয়ল বসবাসিে সুো কাো নািী শ্রক্ষমক ও হায়ে প্রবানা খাক্ষদ ক্ষশল্পীয়দি বাজাি সম্প্রসািে ও সিমো 

উন্নয়ন ক্ষবর্য়ক প্রায়য়াক্ষিক িয়বর্ো।  
 

প্রস্তাবক 

ে. প্রশখ মাসুদুি িহমান, যুগ্ম পক্ষিচালক 

কাজী প্রসাক্ষনয়া িহমান, উপ-পক্ষিচালক 

জনাব প্রমাহাম্মদ আশিাফুি িহমান ভূঞা, 

সহকািী পক্ষিচালক 

 

প্রপ্রিাপে: খাক্ষদ একটি ঐেক্ষহিবাহী ক্ষশল্প। দ্রুেোি সায়থ কাপড় তেিীি জন্য মাটিি ক্ষনয়চ িেত কয়ি পায়য় চালায়না প্যােল দ্বািা এ 

কাপড় তেিী কিা হয়ো। খাঁয়দ বা িয়েত বয়স প্রর্ োঁেো তেিী কিা হয়ো প্রসোই হয়ে খাক্ষদ, খাদ প্রথয়ক খাক্ষদ শব্দটি এয়সয়ে। আবাি 

অয়নয়ক বয়ল থায়কন খাক্ষদ বা খদ্দি শব্দটি গুজিাে প্রথয়ক এয়সয়ে। 

 

ভািেীয় উপমহায়দয়শ খাক্ষদ কাপয়ড়ি প্রচলন অয়নক আয়ি প্রথয়ক প্রচক্ষলে থাকয়লও এি প্রক্ষেষ্ঠাো ক্ষহয়সয়ব মহাত্মা িান্ধীি 

কথাই বলা হয়য় থায়ক। ১৯২০ সায়ল ক্ষেক্ষনই প্রথম স্বয়দশী পন্যয়ক প্রক্ষেষ্ঠাি উদাহিে ক্ষহয়সয়ব খাক্ষদ কাপড়য়ক সবাি সাময়ন ক্ষনয়য় 

আপ্রসন এবং এি গুরুত্ব তুয়ল িয়িন। ‘স্বিাজ’ প্রক্ষেষ্ঠাি জন্য স্বয়দশী পন্যয়ক প্রক্ষেষ্ঠা কিয়ে হয়ব এবং খাক্ষদ কাপড় হয়ে পায়ি এি 

অন্যেম উদাহিন - এ প্রচেনায়কই  েৎকালীন বৃটিশ ভািয়ে জাগ্রে কয়িক্ষেয়লন মহাত্মািান্ধী। এ কািয়নই স্বয়দশী আয়িালয়নি সায়থ 

খাক্ষদ কাপয়ড়ি ক্ষবর্য়টি ওেয়প্রােভায়ব জক্ষড়ে । ১৯২১ সায়ল মহাত্মা িান্ধী কুক্ষমল্লাি চাক্ষিনায় আয়সন এবং ক্ষবয়দশী কাপড় প্রেয়ড় 

প্রদশী কাপড় ব্যবহায়ি সবাইয়ক উদ্বদু্ধ কয়িন। ক্ষেক্ষন ক্ষনয়জ চিকাি ব্যবহাি সম্পয়কত প্রক্ষশিেও প্রদান কয়িন।  

 

 ১৯৪৭ সায়লি প্রদশ ভায়িি পি েৎকালীন কুক্ষমল্লা ক্ষভয়ক্টাক্ষিয়া সিকাক্ষি কয়লয়জি অধ্যি ও বায়ে তি প্রক্ষেষ্ঠাো ে. আখোি 

হাক্ষমদ খান কুক্ষমল্লা খদ্দয়িি মায়নান্নয়য়ন অম্বও চিকা ব্যবহায়িি মাধ্যয়ম প্রবক্ষশ পক্ষিমায়ন উন্নে মায়নি সুোয় খদ্দি উৎপাদয়নি 

প্রয়চষ্টা প্রনন। পিবক্ষেতয়ে ে. খান এবং  এবং েৎকালীন িভন তি ক্ষফয়িাজ খান নূয়নি সহয়র্ািীোয় ‘দ্য খাক্ষদ এন্ড কয়েজ ইনোক্ষিজ 

অিায়সাক্ষসয়য়শন ক্ষলক্ষময়েে’ এি প্রক্ষেষ্ঠা হয়। ১৯৫৭ সায়লি ক্ষদয়ক ে. খায়নি ব্যক্ষিিে উয়দ্যায়ি ভািে প্রথয়ক ক্ষেনটি অম্বি চিকা ও 

একজন প্রক্ষশক্ষিে কাক্ষিিি আনা হয়। অম্বি চিকা খাক্ষদ বস্ত্র উৎপাদয়ন ভায়লা ফল প্রদয়ায় একটি প্রকয়ল্পি আওোয় প্রস সময় প্রায় 

৪০০ অম্বও চিকা ভািে প্রথয়ক আমদাক্ষন কয়ি খাক্ষদ সক্ষমক্ষেয়ক প্রদয়া হয়। চাক্ষিনা অঞ্চয়ল  এই ক্ষশয়ল্পি  হাল িয়িন তশয়লন গুহ ও 

োঁি প্রেয়ল ক্ষবজন গুহ।  কুক্ষমল্লা অঞ্চয়ল  তশয়লন গুহ এি ‘খাক্ষদবাবু’ নায়ম পক্ষিক্ষচে, মুলোঃ োঁি হাে িয়ি এ অঞ্চয়ল খাক্ষদ ক্ষশয়ল্পি 

উত্থান ঘয়ে এবং ক্ষর্ক্ষন মৃতুি পুব ত পর্ তন্ত কুক্ষমল্লাি চাক্ষিনাি ঐক্ষেহিবাহী খাক্ষদ বাঁক্ষচয়য় িাখয়ে ও এি উন্নয়য়ন ক্ষনিলসভায়ব কাজ কয়ও 

প্রিয়েন।  ১৯৯৪ সায়ল কুক্ষমল্লাি খাক্ষদ ক্ষশল্প োয়দি গুনিে মায়নি জন্য আন্তজতাক্ষেক স্বীকৃক্ষে পায়। 

 

 খাক্ষদ শুধু কাপয়ড়িই নাম নয়, ক্ষনয়জয়দি অক্ষিকাি সয়চেনোি এক অন্যেম ম্ইালফলয়কি নাম।  ইংয়িজ শাসনাময়ল 

পুয়িা উপমহায়দশ জুয়ড় ইংয়িজয়দও উৎপাক্ষদে পয়েি আক্ষিকি ক্ষেল। র্খন স্বয়দশী আয়িালয়নি মধ্য ক্ষদয়য় ভািেবয়র্ ত বৃটিশ ক্ষবয়িািী 

আয়িালন শুরু হয় েখন  ক্ষবয়দশী পন্যয়ক ‘না’ বয়ল ক্ষনয়জয়দও দ্বািা উৎপাক্ষদে পন্য ব্যবহায়ি ঐকিবদ্ধ হয়লা এই উপমহায়দয়শি 

মানুর্। ক্ষনয়জয়দি প্রপাশায়কি চাক্ষহদা প্রমোয়নাি জন্য চিকায় খাক্ষদ কাপড় প্রবানা ও োি ব্যবহাি প্রজায়িয়সায়ি শুরু হয়লা। কাপ তাস 

তুলা প্রথয়ক তেিী হয়ো সুো এবং প্রসই সুো ব্যবহাি কয়ি চিকায় তেিী হয়ো খাক্ষদ কাপড়।   

 

প্রাক ক্ষিটিশ ভািয়ে কুক্ষমল্লা অঞ্চয়ল র্ািা প্রদশীয় পদ্বক্ষেয়ে কাপড় বুয়ন জীক্ষবকা ক্ষনব তাহ কিয়েন োয়দিয়ক স্থানীয় ভার্ায় 

‘যুিী’ বা ‘প্রদবনাথ’ বলা হয়ো। এিই সুি িয়ি ১৯২১সায়ল মহাত্মা িান্ধী কুক্ষমল্লাি চাক্ষিনা অঞ্চয়ল আয়সন এবং ক্ষবয়দশী কাপড় প্রেয়ড় 

প্রদশী কাপড় ব্যবহায়ি সবাইয়ক উদ্বুদ্ধ কয়িন। ক্ষেক্ষন ক্ষনয়জ চিকাি ব্যবহাি সম্পয়কত প্রক্ষশিেও প্রদন। িান্ধীজীি প্রক্ষেক্ষষ্ঠে কুক্ষমল্লাি 

অভয় আশ্রম খাক্ষদ ক্ষশল্প প্রসায়ি গুরুত্বপূে ত ভূক্ষমকা িায়খ। 
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 বৃটিশ পিবেী সময়য় র্ন্ত্র ক্ষশয়ল্পি ব্যাপক প্রসাি ঘেয়ল হস্ত ক্ষনভ তি োঁে ক্ষশয়ল্পি ব্যাপকো ক্ষদয়ন ক্ষদয়ন কময়ে থায়ক এবং 

ক্ষবিাজমান পক্ষিক্ষস্থক্ষেয়ে হস্ত ক্ষনভ তি খাক্ষদ ক্ষশল্প অক্ষস্তয়ত্বি সংকয়ে পয়ড় র্ায়। একক্ষদয়ক কম উৎপাদয়নি হাি অন্যক্ষদয়ক কম ক্ষবক্রয় 

মূল্য োয়দি সংকেয়ক আয়িা প্রলক্ষম্বে কয়ি তুয়লয়ে। ব্যবহাক্ষিকভায়ব হস্ত ক্ষনভ তি খাক্ষদ কাপড়, র্ন্ত্র ক্ষনভ তি কাপয়ড়ি তুলনায় প্রবশ 

আিাম দায়ক হয়লও খাক্ষদ ক্ষশল্পীিা প্রবক্ষশ পক্ষিমান মুনাফাি আশায় র্ন্ত্র ক্ষনভ তি খাক্ষদ কাপড় উৎপাদয়নি ক্ষদয়ক ঝুয়ক পড়য়ে।  বেতমায়ন 

প্রদক্ষবদ্বাি উপয়জলাি বড়কামোয় ৭ প্রথয়ক ৮টি ঐক্ষেহিিে োঁে পক্ষিবাি িয়য়য়ে র্ািা এখয়না পুিাপুক্ষিভায়ব হস্ত ক্ষনভ তি খাক্ষদ কাপড় 

তেিী কয়ি থায়কন। খাক্ষদ কাপড় তেিীি অন্যেম ক্ষনয়মক হয়লা সুো। োিা খাক্ষদ কাপড় তেিীয়ে পািদশী হয়লও োিা কখয়না 

চিকাি সাহায়ে সুো তেিীি কায়জ যুি নয়। খাক্ষদ কাপড় বুনয়ন প্রথািেভায়ব োিা সুো কাো নািী শ্রক্ষময়কি উপি ক্ষনভ তি কয়ি 

র্ািা পাশর্^বেী  চাক্ষিনা, মাদায়া, কলািাঁও গ্রায়ম বসবাস কয়িন এবং োয়দি সংখ্যা আনুমাক্ষনক ৭০০-৮০০ এি ময়ো। ক্ষববাক্ষহে, 

স্বাক্ষম পক্ষিেিািা, ক্ষবিবা, বয়ষ্ক নািীিা সািািেোঃ তুলা ক্ষদয়য় সুো কাোি কায়জ ক্ষনযুি। পক্ষিশ্রয়মি তুলনায় শ্রম মূল্য অয়নক কম 

হওয়ায় সুো কাো নািী শ্রক্ষময়কিাও োয়দি কায়জি প্রক্ষে আগ্রহ হাক্ষিয়য় প্রফয়লয়ে। সািা ক্ষদয়ন ১ প্রকক্ষজ তুলা ক্ষদয়য় এক প্রকক্ষজ সুো 

তেিী কিয়ল ৬০ োকা পাওয়া র্ায় প্রর্খায়ন অন্য কায়জ যুি হয়ল অয়নক প্রবক্ষশ পাক্ষিশ্রক্ষমক পাওয়া র্ায়, অন্যক্ষদয়ক হায়ে বুনয়ে 

প্রিয়ল একো প্রপ্রাোক্ট এি মজুক্ষি বাবদ খিচ পয়ড় ২০০োকা আি পাওয়াি লুয়ম কিয়ল ৪০োকা খিচ পয়ড়, র্াি ফয়ল হায়ে প্রবানা 

খাক্ষদ কাপয়ড়ি ক্ষবয়শর্ কদি থাকয়লও োয়দি জন্য পৃথক িিয়েি গ্রাহক ও বাজাি ব্যবস্থা না থাকায় হস্ত ক্ষনভ তি খাক্ষদ ক্ষশল্পীয়দি 

অক্ষস্তত্ব আজ হুমক্ষকি মুয়খ। অথচ আয়জা খাক্ষদ কাপড় বলয়ে হায়ে প্রবানা খাক্ষদ কাপড়য়ক প্রবাঝায়না হয়, এমনক্ষক অয়নক সময় 

পাওয়াি লুয়ম প্রবানা কাপড় প্রবক্ষশ দায়ম ক্ষবক্ষক্র কিাি জন্য হায়ে প্রবানা খাক্ষদ কাপয়ড়ি কথা বয়ল ক্ষবক্রয় কিা হয়। োই বেতমান 

পক্ষিক্ষস্থক্ষেয়ে োয়দি জন্য সেন্ত্র গ্রাহক ও স্বেন্ত্র বাজাি অনুসন্ধিান জরুিী। চারু ও কারু ক্ষশয়ল্পি সহায়ো, সুো কাো নািী শ্রক্ষমকয়দি 

আক্ষথ তক প্রয়নাদনা, খাক্ষদ ক্ষশল্পীয়দি তুলা সহায়ো, োয়দি উৎপাক্ষদে পয়েি মূল্য সংয়র্াজন কয়ি র্থার্থ স্থায়ন ক্ষবপনয়নি ব্যবস্থাসহ 

নানা আয়য়াজন পায়ি  এ প্রিৌিবময় ক্ষশয়ল্পি পুনরুদ্ধাি কিয়ে। োই বেতমান বাস্তবোয় প্রকল্পটি  অেিন্ত জরুিী।   

 প্রকয়ল্পি উয়দ্দশ্য:  

১. চিকা ক্ষদয়য় সুো কাো নািী শ্রক্ষমক এবং হস্ত ক্ষনভ তি খাক্ষদ ক্ষশল্পীয়দি সুসংিঠিে কয়ি গুনিে সুো ও কাপড় উৎপাদন কিা; 

২. চারু-কারু ক্ষশয়ল্পি সহায়োয় উৎপাক্ষদে খাক্ষদ কাপয়ড়ি মুল্য সংয়র্াজন কিা এবং উপযুি স্থায়ন ক্ষবক্ষক্রি ব্যবস্থা কিা; 

৩. োয়দি মধ্য প্রথয়ক নব্য খাক্ষদ ক্ষশল্পী বা উয়দ্যািা তেিী কিা।  

 

 প্রকয়ল্পি প্রস্তাক্ষবে স্থান:  

প্রদক্ষবদ্বাি উপয়জলাি বড় কামো গ্রায়মি ঐক্ষেহিবাহী হায়ে প্রবানা খাক্ষদ ক্ষশল্পী এবং পাশর্^বেী চাক্ষিনা, মাদায়া, কলািাঁও গ্রায়মি 

সুো কাো নািী শ্রক্ষময়কিা  হয়ব প্রকয়ল্পি সুফলয়ভািী।  ২/৩টি গ্রায়মি সুো বুনন শ্রক্ষমকয়দি অন্তভূ তিকিন। প্রদশ তনীি স্থান ক্ষহয়সয়ব 

কুক্ষমল্লাি বাে ত, চাক্ষিনাি বড় কামো ও অনলাইন ক্ষভক্ষত্তক বাজাি ব্যবস্থাি উপি গুরুত্ব আয়িাপ কিা হয়ব। । 

 

 প্রকয়ল্পি সময়কাল: জুলাই ২০২২- জুন ২০২৫ পর্ তন্ত। 

 

 প্রকয়ল্পি প্রস্তাক্ষবে বায়জে: ১৬.৫০ লি োকা। 
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1. Introduction 

Bangladesh has a predominantly rural setting where most people live in rural areas. Therefore, 

research plays a significant role in addressing rural problems and finding probable solutions. 

Over the last century, rural development has emerged as a distinctive field of policy, practice, 

and research throughout the global south. Rural development has always been an integral part of 

the public policies of Bangladesh.  Since the independence of Bangladesh, most of the 

development interventions were targeted to increase the people's standard of living in rural 

areas. However, the rural areas still need development interventions. Research, in this regard, 

plays the most vital role in identifying the prevailing socio-economic problems of the rural areas 

and giving concrete solutions to rural problems. BARD has been playing a significant role since 

its inception by conducting effective research in the field of rural development. Some successful 

rural development interventions were undertaken in this country through the recommendations 

of a number of researches conducted by BARD in the sixties and seventies. Literally, research 

helps generate new knowledge and thus recast, refurbish, and modify theories. In fact, social 

research looks for viable solutions to prevailing social problems. 

  

Research is one of the mandated works of BARD. The major purpose of the research works of 

BARD is to bring viable and sustainable development of rural areas. The Academy emphasizes 

the participation of the rural people in the development activities and believes that their 

problems should be viewed from their point of view. The feedback of the rural poor is 

emphasized in the research activities of the Academy. Research at BARD is sometimes action-

oriented leading to action research/pilot projects. The renowned “Comilla Model” was the 

result of the action research of the Academy that changed the rural scenario of the country 

radically. Existing projects are also evaluated through research programmes that help to modify 

or upgrade project activities.  The research findings and pilot experimentations provide valuable 

data and information to the policy planners for formulating rural development programmes and 

strategies. The Faculty Members use research findings as training materials and share their 

views with the trainees, which enriches the training programmes of the Academy and helps the 

participants to be equipped with the knowledge of the real situation of rural areas.  

2. Research Plan and Implementation 

Research studies of BARD are taken following some specific steps. The process generally 

starts with submitting a research proposal to the research division and ends with the 

publication. The faculty members of BARD conduct research on various socio-economic 

problems every year in line with their fields of specializations. The research division 
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coordinates the research activities. Therefore, it provides intellectual, advisory, collaborative, 

and logistic support to the researchers. The research division is a service division with 25 

personnel. Every year, the division invites research proposals from the faculty members 

through a pre-structured proforma prior to the Annual Planning Conference (APC). 

Accordingly, they initiate research issues and proposals individually or jointly and submit them 

to the research division for consideration in the following year's research plan. The division 

then refers the proposals to the Annual Planning Conference (APC) to seek the opinion of 

invited professionals, academicians, policy planners, and research collaborators from various 

national and international organizations. After a thorough discussion by the learned 

participants, some proposals are selected and provisionally recommended for inclusion in the 

research plan. The collaborative research proposals from other agencies are also considered in 

the APC for inclusion in the next year’s plan. Following the APC, the concerned researchers 

prepare their detailed research proposals and present them at the faculty council’s meeting of 

BARD. After incorporating the suggestions and revisions, each proposal is processed for 

approval by the Director-General of BARD. The research activities of the previous year are 

also presented in the APC before the planning exercise. The participants also critically review 

the progress of research studies.   

3. Research Budget and Collaboration 

The research activities of the Academy are primarily performed under the revenue budget 

received from the government on an annual basis. BARD also conducts collaborative research 

with financial support from various national and international donor agencies.  

4. Dissemination of Research Findings 

On average, BARD conducts ten research works every year addressing issues and problems of 

rural development. These studies assist the policy planners by providing grass-roots data and 

feedback on rural problems with their casual factors and probable solutions. The findings of the 

studies are disseminated through seminars, workshops, and training classes. Every year, BARD 

organizes one special seminar, Research Highlights, to share research findings with other 

researchers, policymakers, and stakeholders. Moreover, the research results of the Academy are 

disseminated through publishing reports, newsletters, and journals. During the reporting period, 

printed research reports, annual reports, annual plans, journals, BARD newsletters (both Bangla 

and English), and special news bulletins have been circulated to different universities, research 

institutes, government departments, ministries, and other thinktank organizations. A list of 

ongoing, recently completed studies and recent research publications can be seen in Annexure- 

1. 
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5. Review of Research Progress 2021-2022  

   

The research activities 2021-2022 included a total of 22 research studies including both new as 

well as the carried over studies from the previous year. There were some specific 

recommendations from the 54th APC for undertaking several studies on some specific issues. 

Some studies have been undertaken and some of the recommended studies have been covered in 

other ongoing studies (See Annexure- 1).  

6. Proposed Research Studies for 2022-2023 

The Research Division invited research proposals from the faculty members for inclusion in the 

research plan for 2022-2023. The faculty members were requested to prepare research proposals 

in line with the rural development issues mentioned in the election manifesto of the present 

government, SDGs, Rural Development Policy, Vision 2041, Delta Plan, and other priority 

areas of the Government.  The list of the proposed research studies is given in the following 

table. Moreover, a summary of the research proposals is attached in Annexure-2. 

 

Sl. 

No. 

Title of the Study Name of the Researchers 

1.  Post Training Utilisation Study on Training 

Courses of Comprehensive Village 

Development Programme (CVDP) 

Dr. Md. Mizanur Rahman, Director, 

BARD; Junaed Rahim, Deputy 

Director, BARD; Kazi Foyez Ahmed, 

Assistant Director, BARD 

2.  The 4th Industrial Revolution (4IR) and the 

Changing Patterns of Employment: 

Readiness of Rural Youth in Bangladesh 

Irin Parvin, Director (in-Charge), 

BARD 

Fouzia Nasreen Sultana, Joint Director, 

BARD 

3.  আইলগেহীন কৃগ  র্াগন্ত্রকীকরণ ও কর্ৌর্ খামার ব্যেস্থাপনাঃ োয়র্ যর 

প্রায় াগিক িয়ে ণার আয়লায়ক একটি সমীক্ষা 

র্. কিখ মাসুদুর রহমান, যুগ্ম পগরচালক (পলী গিক্ষা), োর্ য;  

র্া. গেমল চন্দ্র কম যকার, উপ-পগরচালক (কৃগ  ও পগরয়েি), 

োর্ য;  

আনাস আল ইসলাম, সহকারী পগরচালক (কৃগ  ও 

পগরয়েি), োর্ য।  

4.  Occupational Participation of Women: 

Trends in Last Three Decades   

Saifun Nahar, Deputy Director, BARD 

 

5.  evsjv‡`‡ki MÖvgvÂ‡j weevn we‡”Q`: cÖwZKvi I Dbœq‡b KiYxq dwi`v Bqvmwgb, Dc-cwiPvjK, cÖwkÿY wefvM, 

evW 

6.  A Case Study of  Bamoil Comprehensive 

Village Development Cooperative Society 

(BCVDCS): Past, Present Context and 

Future Potentialities 

Dr. Md. Mizanur Rahman, Director, 

BARD 

Kazi Foyez Ahmed, Assistant Director, 

BARD 
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7. BARD as Link Institute of CIRDAP 

BARD acts as the link institute of CIRDAP in Bangladesh. The Research Division is the linked 

desk of CIRDAP. This division facilitates collaborative research with CIRDAP and provides 

country data and the status of rural development as and when required by CIRDAP. BARD has 

conducted several studies in collaboration with CIRDAP since its inception.  

8. Linkage with National and International Organizations  

Research under Collaboration 

BARD regularly conducts research with the collaboration of different national and international 

organizations. Recently, BARD has completed two evaluative studies as per a decision of the 

69th Board of Governors (BoG) meeting of BARD. The titles of these two studies are ‘Micro 

Credit Operation by the Public Sector in Bangladesh: Origin, Performance and Replication’ 

and ‘Ektee Bari Ektee Khamar (EBEK) Project: Challenges and Potentials’. Bothe these 

studies have been published and are circulated among the stakeholders. Moreover, BARD has 

completed 06 studies under the Lalmai-Mainamati project of BARD (BARD part of Amar Bari 

Amar Khamar Project of the Government of Bangladesh). Faculty Members of BARD, 

Bangladesh Agricultural University, Mymensingh, Sher-e-Bangla Agricultural University, 

Dhaka, and Cumilla University were involved in accomplishing these researches.  

Linkage with Different Organizations 

BARD maintains strong academic linkage with different organizations through signing MoU. 

Recently BARD has signed a MoU with Cumilla University to enhance academic excellence. 

BARD also has signed MoU with INSEARCH and organizes an international seminar annually 

where scholars from different parts of the world participate. Several MoUs are also in the 

process of signing between BARD and Bangladesh University of Professionals, and BARD and 

Lovely Professional University, Punjab, India.  

9. Capacity Building of BARD Faculty Members 

 

BARD regularly takes initiatives to strengthen its Faculty through training and higher studies. 

Moreover, the Faculty Members regularly publish journal articles in national and international 

journals as part of their academic exercise. The list of Faculty Members attending higher studies 

is given below:  
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Sl. 

No. 

Title of the 

Programm

e 

Name of the 

Institute/University 

Nature of 

Degree 

Name and 

Designation of the 

Faculty Member 

Status 

01. PhD 

Programme 

Institute of Bangladesh 

Studies (IBS), 

Rajshahi, Bangladesh 

PhD Mr. Benzir Ahmed, 

Joint Director 

Ongoing 

02. PhD 

Programme 

Institute of Bangladesh 

Studies (IBS), 

Rajshahi, Bangladesh 

PhD Mr. Abu Taleb, Joint 

Director 

Ongoing 

03. Masters in 

Applied 

Bioscience 

Kyungpook National 

University, Daegu, 

South Korea 

Master of 

Science 

Ms. Rakhi Nandi, 

Assistant Director 

Complete

d 

04. Masters in 

Public 

Policy 

Yeungnam University, 

Daegu, South Korea 

Masters 

Programm

e 

Mr. Kazi Foyez 

Ahmed, Assistant 

Director 

Complete

d 

 

 

10. Others 

One of the important mandates of BARD is to guide the students of different universities in 

preparing thesis and research reports. Accordingly, the Research Division has been providing 

academic support to the students of different universities from home and abroad. Moreover, the 

Faculty Members of BARD provide consultancy services to different organizations with regards 

to research works.       
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                Annexure -1 

Ongoing, Recently Completed Studies and Recent Research Publications 

 

Title of the ongoing studies  

Sl. 

No.  

Study Title 

1.  Potentialities and Strategies of Public Private Partnership in Rural Development of 

Bangladesh 

2.  Family and Human Development Aspirations: Socialization at Bangladesh 

Transforming Villages 

3.  Inclusive Education and Training Towards Autism for Empowerment: A Sociological 

Study of Selected Villages 

4.  Climate Change Effects on the Coastal Livelihoods: A Case of South-Western 

Bangladesh 

5.  Agro- forestry in Achieving Food Security of upland smallholders: A Case on Lalmai 

Hill Areas of Cumilla District 

6.  Farmer’s Knowledge, attitude and practice of mastitis in Cow 

7.  Adoption and Integration of ICT by Secondary School Teachers in Rural Schools of 

Bangladesh: An Analysis Using the Technology Acceptance Model (TAM) 

8.  Contemporary Knowledge of Clay Artisans in Bijoypur 

9.  Development Philosophy of Bangabandhu Sheikh Mujibur Rahman: Reflection in Rural 

Development Policies, Strategies and Initiatives. 

10.  গ্রামীে জনয়িাষ্ঠীি উপি কক্ষমউক্ষনটি প্রিক্ষেওি প্রভাব 

11.  Information and Communication Technology in Agriculture in Bangladesh 

12.  জীবন ও জীক্ষবকাাঃ একটি ইউক্ষনয়ন সমীিা  

13.  Post Training Utilization of the Cow Rearing and Fattening Training Program 

Sponsored by the Amar Bari Amar Khamar Project 

14.  Problems and Prospects of Farmer’s Cooperative Societies in Bangladesh  
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List of recently Completed Studies 

Sl. 

No.  

Study Title 

1.  Village Court and its Potentialities in Grievances Reduction of Bangladesh 

2.  Role of   Agricultural cooperatives in Ensuring Farmer’s Wellbeing: Cases of some 

Selected Areas of Bangladesh 

3.  Sustainability of Digital Service Centers: A Case of Union Digital Centers (UDCs) in 

Bangladesh 

4.  Governance through Gram Committee in Participatory Rural Development Project in 

Bangladesh 

5.  Impact of COVID-19 Pandemic on Rural Livelihood 

6.  Rural Transforming and Social Wellbeing of Selected Villages in Bangladesh 

7.  ঋক্ষি দক্ষলে উয়দ্যািাাঃ জীবন ও জীক্ষবকায়ন  

 8.  Adoption of ICT in Local Government Institutes in a Developing Country: An 

Empirical Study on Bangladesh Rural Local Government 

  

List of recently published research works 

Sl. 

No.  

Study Title 

1.  Impact of River Bank Erosion and its Effects on Rural Society in Bangladesh 

2.  Present Conditions of Homestead Plantation in Cumilla: A Case Study of Four Villages 

3.  কুক্ষড়গ্রাম ও প্রিাপালিঞ্জ প্রজলাি দাক্ষিয়যিি স্বরূপাঃ প্রক্ষেকাি ও উন্নয়ন কিেীয়  

 

4.  Livelihood and Social Inclusion Pattern of the Migratory Labourers: Cases of Five 

Districts of Bangladesh 

5.  Factors affecting Rural Urban Migration and Rural Change: Cases of Two Villages in 

Bangladesh 

6.  পল্লী এলাকায় আধুক্ষনক কৃক্ষর্ প্রযুক্ষি সম্প্রসািয়ে বায়ে তি কিেীয় 

 

গ্রামীণ জনগ াষ্ঠীর উপর কমমউমনটি ররমিওর প্রভাব 
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Annexure - 2 

 

Outlines of Proposed Research Studies 2021-2022 
 

1. Post Training Utilisation Study on Training Courses of Comprehensive Village 

Development Programme (CVDP) 

 

 

 

Researchers 

 

Dr. Md. Mizanur Rahman 

Director, BARD 

 

Junaed Rahim 

Deputy Director, BARD 

 

Kazi Foyez Ahmed 

Assistant Director, BARD 

 

 

1. Statement of the Problem 

 

Training has been considered as one of the vital tools of developing human resources. The aim 

of providing training is to ensure that an employee is capable of performing better in the current 

role. Training can be a source of achieving competitive advantage where the gained knowledge 

and skill of the employee can reap benefit for the organization. Need based and task related 

training helps to bridge gap between desired performance and actual performance of an 

individual in an organization. Therefore, organizations take initiatives to impart training on 

different trades with the hope of enhancing skills of their employees or even beneficiaries of 

different projects led by government. Post-training utilization study  has been determined as an 

indispensable part of training plan for an organization or for projects run by different 

departments of government. Feedback from participants can help evaluating the effectiveness of 

training, making improvements, and planning for future courses. Post-training surveys are the 

best way of enhancing training capacity and ensuring that it fulfills its goals and offers value for 

money.  
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Comprehensive Village Development Program (CVDP) is an institutional approach that was 

started in late 1970s to solve rural problems through local resources mobilization and utilization 

according to the principles of cooperation, cooperative education, democratic decision-making 

process as well as establishing member’s rights and privileges. The main theme of CVDP is 

“one village one cooperative” which was developed from the findings and understanding about 

the missing link of Comilla Approach (Rana and Sultana, 2017). To fill up the missing link, 

BARD started work through “Total Village Development Programme (TVDP) with a view to 

examining the idea of “One village one organization” since 1975 and carried out the project on 

a limited scale through phases from its own resources till 1988. After that, this was adopted in 

the third five year plan under the name “Comprehensive Village Development Programme 

(GED, 2022).  

The pilot phase of the project was started in July 2005 and supposed to be closed by June 2008. 

It was extended up to June 2009. After completion, the government approved its 2nd phase with 

duration of six years including two years extension between July 2009 and December 2015. The 

project was sponsored by the Rural Development and Co-operative Division of the Ministry of 

LGRD & Co-operatives. BARD, RDA, BRDB and Co-operative Department are working as 

implementing agencies in a total of 66 Upazilas of 64 districts. Since October 2018, the 3rd 

phase of the project has been extended to 162 Upazila of Bangladesh. BARD covers 35 upazila 

of Dhaka, Chittagong, Sylhet, Barishal and Khulna Divisions of Bangladesh. More than 2000 

Comprehensive Village Development Cooperative Societies has been formed under the 

supervision of BARD. Under the 3rd phase BARD has been providing technical training for 

income generation covering the trade of tailoring and garments, dress making and tailoring, 

block- batik and screen printing, electrical house wiring, plumbing and pipe fittings, welding 

and fabrication, motor driving, electrical installation and maintenance and graphic design. These 

training courses were organized mostly by Technical Training Center (TTC) and different other 

NGOs. Government has been putting high emphasis on technical training for grass roots people 

so that they could increase their income and become self-reliant. Effectiveness of these training 

courses will promote skilled manpower at the village level. Therefore, it is pertinent to examine 

whether these training courses are bringing any effective change in the skill level of the 

beneficiaries of different cooperative societies. Against this backdrop, the study will examine 

the effectiveness of these training courses and will attempt to measure the level of increase of 

skills among the participants of different training courses sponsored by CVDP. 
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2. Objective of the Study 

The general objective of the study is to analyze the extent of utilization of the knowledge gained 

and skills acquires through the training courses sponsored by CVDP. The specific objectives of 

the study are to: 

i) analyze the socio economic status of the participants those received training from 

different courses sponsored by CVDP; 

ii) examine the relevance of the training courses with the current need of the beneficiaries 

of different cooperative societies; 

iii) examine the effectiveness of the training courses and the extent of utilization by the 

participants received training; 

iv) identify the problems encountered by the participants in utilizing the knowledge of the 

training courses  

 

3. Justification of the Study 

Training has been considered as one of the vital tools of enhancing skills. Bangladesh has a 

predominant rural society. According to BBS, (2016) almost 65% of its total population lives in 

the rural area and 40.6% of them are employed in agricultural sector and the rest in the non-

farm sector. Therefore, employment generation in the rural areas are seen as a vital challenge by 

the government. The present government has been giving utmost emphasise on rural 

employment generation. Comprehensive Village Development Programme (CVDP) is one of 

the biggest ADP project under the Rural Development and Cooperative Division (RDCD). 

CVDP attempts to enhance the skills of the beneficiaries of different cooperative societies 

through providing trade based training. It is generally said that every training course increase 

the knowledge and skill of the participants that changes the level of skills. Effectiveness of 

training courses depends on various factors. To address the changed focus of rural development 

training programmes and progressive need of the clienteles it is necessary to conduct a post 

training utilization study. PTU study helps to update the training methods, contents, techniques 

and to identify the changing need of the clienteles. Therefore, the study will help to give a 

deeper insight of the effectiveness of the training courses sponsored by CVDP.  

4. Research Methods: 

The study will be conducted based on both primary and secondary data. A structured 

questionnaire will be followed to collect data from the study area. The study area will be 

determined based on the attendance of participants in the training courses sponsored by CVDP. 

Secondary data will also be used to analyze previous experiences of participants receiving 
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training. The previous research conducted on this area would be used as a source for analyzing 

the situation. Moreover, some case studies will also be included to highlight the success factors 

of training courses and the relevance of trade-based pieces of training for income generation of 

the beneficiaries.   

4.1. Data Collection and Analysis 

Data will be collected by the researcher himself or with the help of data investigators. Data will 

be collected through questionnaire- one for the beneficiaries received training and other for the 

officials involved in imparting training to the participants. 

Sample Size 

The sample size will be determined based on the trades of training and participants attended in 

these training programmes. Moreover, the officials involved in conducting these training 

courses will be determined based on the number of institutions involved in imparting training. 

However, considering time limitation and other variables sample size will be kept within 400 in 

total.  

Reference: 

 

Dasgupta et. al (2010), “Study on Post Training Utilization of Sewing Courses for Women’, 

 Bangladesh Academy for Rural Development (BARD), Kotbari, Cumilla, 2010 

 

General Economic Division (GED), 2022, Comprehensive Village Development Programme 

 (CVDP) – ‘One village One Cooperative’ model, can be assessed on 

 https://socialprotection.gov.bd/en/2017/03/04/comprehensive-village-development-

 programme-cvdp-one-village-one-cooperative-model  

Rana and Sultana, (2017), Impact of Comprehensive Village Development Programme 

(CVDP):  A Case Study of Two Villages in Comilla Adarsha Sadar Upazila, European 

Journal of  Training and Development Studies Vol.4 No.4, pp.12-29, October 2017 

 

 

 

https://socialprotection.gov.bd/en/2017/03/04/comprehensive-village-development-
https://socialprotection.gov.bd/en/2017/03/04/comprehensive-village-development-
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2. The 4th Industrial Revolution (4IR) and the Changing Patterns of Employment: 

Readiness of Rural Youth in Bangladesh 

Irin Parvin 

Fouzia Nasreen Sultana 

Background of the Study 

The Fourth Industrial Revolution (4IR) is dramatically changing the pattern of labour demand 

across all countries. Both developed and developing parts of the world are at risk of losing their 

comparative advantage. It seems like the entire system is transforming radically. Many of the 

mechanically repetitive jobs in advanced countries are already automated. It is expected that the 

fourth industrial revolution will have a massive impact on individual career future experience 

by changing the basis of work, employment, and business in the upcoming future. In the era of 

the 4IR, technological advancement is progressing at an unprecedented pace. The 4IR brings 

along both promises and predicaments. On the one hand, there is apprehension that technical 

progress will introduce machines and lead to widespread displacement of workers. On the other 

hand, there is hope that new technology will have the potential to create new jobs. This is 

alarming. History suggests that the technological innovation brought by the previous revolutions 

created more jobs than they had destroyed. But the Fourth Industrial Revolution is different 

compared to the previous industrial revolutions, as this will change the nature of jobs in demand 

and the change will happen at an unprecedented speed across all occupations.  

Thus, youths’ employability skills are considered an effective tool to sustain employment at the 

future labour market. The youth of today will have to adapt to new technology and make most 

of it. Technological change brought by the 4IR will require soft skills such as problem solving, 

interpersonal skills, collaboration, creative thinking, adaptability etc. besides high technological 

skills. Manyika et al. (2017) reported that the workforce of 2030 would require higher 

educational attainment and the work of 2030 would demand the competencies related to social 

and emotional skills, creativity, higher-level cognitive capabilities and other skills relatively 

hard to automate. Employers are increasingly valuing soft skills in addition to hard skills. This 

calls for an investigation into the effect of technological advancement on youth. However, there 

are discrepancies in employability skills vision between higher education students’ perspectives 

and those of employers.  

Bangladesh stands on the brink of a technological revolution that will fundamentally alter the 

core characteristics of the economy and the way it functions. The Fourth Industrial Revolution 

(4IR) is poised to unleash widespread industrial automation on a scale and complexity that will 

be unlike anything the country has experienced before, disrupting almost every industry. The 

labour market of Bangladesh is presently facing the dual challenges of employing a large young 
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population, while coping with the disruptions caused by the fourth industrial revolution (4IR). 

For a country with a massive supply of cheap, mostly low-skilled labor, the switch to capital 

and technology intensive, automated production of goods and services brings with it the obvious 

threat of job loss. But at the same time, it will also open up exciting new opportunities for the 

workforce of the future.  

Research has shown that, on average, 40 per cent of all jobs in Bangladesh are at risk of being 

automated away in 2041 (a2i, 2019). Sector-wise disaggregation reveals that 60 per cent of jobs 

in the ready-made garments and furniture sector, 40 per cent of jobs in the agro-processing 

sector, 35 per cent of jobs in the leather sector and 20 per cent of jobs in the tourism sector may 

be lost in Bangladesh due to technological progress and automation by 2041 (a2i, 2019). 

Moreover, women and young workers aged between 18 and 24 years are likely to be more 

susceptible to job losses due to automation than men or workers older than 24 years (a2i, 2019). 

Embracing this paradigm shift in the occupational roles in industries and harnessing the 

numerous possibilities of 4IR should be the proper response for countries around the world. 

While developing countries like Bangladesh are vulnerable to the consequences of 4IR, mostly 

due to lack of preparation for such massive changes.  

The country's current education system is not designed to equip the current and future 

workforce with the skills most likely they will need in the 21st century. More importantly, the 

sector will not be able to absorb all the students. More than 30% of its population is currently 

under the age of 15. This age-group must be developed with the right skill set for Industry 4.0. 

Problem solving, interpersonal skills, creative thinking, and adaptability – these are going to be 

the top in-demand skills in this revolutionary age. And these are the skills we are not taught in 

school. The current curricula or classroom teaching will make it incredibly difficult for 

education specialists to develop these skills. n simple words, our current education system needs 

an overhaul to accommodate 4IR skills. More focus needs to be placed on Technical and 

Vocational Education and Training (TVET). This can become a useful and demanding line of 

education for the workforce in near future as it’s proven to be in other countries. Switzerland 

has a 70% rate of secondary school students taking part in vocational training and the country 

has recently been acknowledged by the World Economic Forum to have the most highly skilled 

workers in the world. 

But in line with that, it is also important to train the current workforce on 4IR skills and 

technologies in order to upskill them and enable them to keep working in Industry 4.0. Along 
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with upskilling, reskilling also demands thoughts in. Many workers will not be able to be 

upskilled and in those cases reskilling and changing professions will need to be done. 

To keep up with the rapid revolution of automation and computing everywhere in the world, 

Bangladesh also needs to be dynamic. It is time to invest in new technologies for industrial 

growth in all sectors and in the skill development of the workforce with equal importance. For 

this purpose, employability skill and readiness of the youth force should be identified, 

especially for the rural youth.  

Justification of the Study 

Within the context of fourth industrial revolution (4IR) it cannot be denied that work 

organization and work processes will be changed. Bangladesh is highly determined to take 

leadership position in the fourth industrial revolution. Therefore, the government already 

included different plans for improving its status in 4IR. Both government and non-government 

sector is investing on skill development for future industry. Different researches tried to support 

to the skill development process by assessing the need of the industry and existing education 

and training facilities. However, most of the existing research on skill assessment for 4IR are 

mainly focused on the needs of the Digital Bangladesh, it shows that those only assess the basic 

computer skills; access to computer and internet; and soft skill such as English language and 

communication skills. Some study also focuses on industrial need in future in some selected 

sectors. Most of the study analyzed the skills of youth generation not specifically the rural 

youth, who are the most vulnerable in the context of future labour market. There is a research 

gap in identifying the readiness of rural youth for 4IR employability skills (Analytical thinking 

and innovation, complex problem solving, decision making and people management, 

communication skills, technology design and programming), and readiness of 

technical/vocational institutions to support the training needs for future skills. This research 

aims to assess the readiness of rural youth for industry 4.0.  

Objective of the Study 

This study aims to assess the readiness and competency skills of rural youth for fourth industrial 

revolution. The specific objectives are to 

i) assess the readiness and employability skills level of the youth in rural areas of 

Bangladesh  

ii) evaluate current technical/vocational education and training facilities focusing fourth 

industrial revolution, and 

iii) identify industry 4.0 skills needs in global as well as Bangladesh context. 
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Methodology  

Employability in the context of the 4th industrial revolution and the integration of young 

generations into the labour market is a dynamic and complex system. To achieve the aim of the 

present research study the specialized literature, policy-related papers, Internet sources and 

statistical data will be examined, analyze and summarize. This study will involve youth 

(unemployed or currently employed), private and public university students in rural areas of 

Bangladesh. A self-administrated questionnaire will be used for data collection. The 

questionnaire will consist different sections related to the demographic information, assess 

employability skills (Knowledge and Skills), readiness for employment in 4IR etc. Another 

survey will be conducted to evaluate the reediness of the technical and vocational institutions. 

Industry 4.0 needs will be assessed through review of literature and one workshop with selected 

industry human resource department. The data analysis from this study will carried out using 

software. The analysis of the findings will be done according to the research objectives. 
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3. আইলগেহীন কৃগ  র্াগন্ত্রকীকরণ ও কর্ৌর্ খামার ব্যেস্থাপনাঃ োয়র্ যর প্রায় াগিক িয়ে ণার আয়লায়ক একটি সমীক্ষা 

১. ভূষেকাঃ 

র্াংোমদমশর অথ বনীষত্মত্ কৃষি অন্যত্ে প্রর্ান গুরুেপূণ ব খাত্। চসর্া ও ম্যানুফযাকচাষরং খামত্ উমল্লখমর্াগ্য অগ্রিষত্ সমেও 

খায উৎপাদমন র্ারার্াষহক অগ্রিষত্ এর্ং গ্রােীণ কে বসংস্থামনর অন্যত্ে উৎস হওয়ার কারমণ অথ বনীষত্মত্ কৃষি 

উমল্লখমর্াগ্য ভূষেকা চরমখ চেমে। ২০২০-২১ অথ বর্েমর ষজষডষপমত্ কৃষি খামত্র অর্দান ষেে ১৩ দশষেক ৪৭ শত্াংশ। 

২০১৬-১৭ সামের শ্রেশষি জষরপ অনুর্ায়ী, শ্রেশষির ৪০.৬২ শত্াংশ এখমনা কৃষিমত্ ষনময়াষজত্। ষনমপাট ব এর ত্য ব 

অনুর্ায়ী র্ের চশমি চোট জনসংখ্যার সমঙ্গ নতুন যুি হমে ২২ োখ ২১ হাজার ৮০০ োনুি। পষরসংখ্যান বুযমরা এর্ং 

কৃষি ষর্ভামির ষহসার্ েমত্, প্রষত্ র্ের চদমশর কৃষি জষের পষরোণ কেমে ৬৮ হাজার ৭০০ চহক্টর, অথ বাৎ শত্করা এক 

ভাি হামর আর্াদমর্াগ্য জষের পষরোণ কমে র্ামে। র্াংোমদমশ অষর্কাংশ কৃিকমদর োথাষপছু জষের পষরোন অমনক 

কে, এসর্ জষে আর্ার চোট চোট আইমে খষিত্। র্ার ফমে এসর্ জষেমত্ ট্রাক্টর ও কম্বাইন্ড হারমভস্টমরর েত্ র্িপাষত্ 

ব্যর্হার করা সম্ভর্ হয় না, চসচ ব্যর্স্থায়ও প্রষত্র্ন্ধকত্া চদখা র্ায়, চত্েষনভামর্ সামরর সুিে প্রময়াি করাও সহজ হয়না। 

এোড়াও পাষরর্াষরক ভাি-র্াঁমটায়ারার কারমণও কৃষি খাোমরর আকার ষদন ষদন চোট চথমক আমরা চোট হমে । এর ফমে 

র্াড়মে কৃিমকর উৎপাদন খরচ, কেমে শমস্যর ষনষর্ড়ত্া ও উৎপাদনশীেত্া। পষরর্ষত্বত্ অর্স্থায় জষের আইে উঠিময় 

চর্ৌথ খাোর ব্যর্স্থাপনায় কৃষি র্াষিকীকরমণ োনসম্পন্ন কৃষি র্িপাষত্র ব্যর্হার করাও একটি চযামেঞ্জ। কারণ, নানাষর্র্ 

সাোষজক ত্থা প্রথািত্ কারমণ গ্রােীণ জনমিাষ্ঠী জীর্ন ষদমত্ প্রস্তুত্ হমেও জষে একীভুত্ কমর চর্ৌথ ব্যর্স্থাপনায় কৃষি 

খাোর পষরচােনা করমত্ ত্ারা নারাজ। উপরন্তু র্াংোমদমশর অষর্কাংশ কৃিকই দষরদ্র এর্ং আষথ বকভামর্ অসেে। ত্ারা 

চাইমেও চর্ষশ মূমে কৃষি র্িপাষত্ ও প্রময়াজনীয় উপকরণ িয় করা ত্ামদর পমে সম্ভর্ হয় না। ত্াই আইেষর্হীন র্ড় 

র্ড় কৃষি প্লট জত্ষর ও চর্ৌথ খাোর ব্যর্স্থাপনা সফে করমত্ হমে স্থানীয় পর্ বাময়র কৃিকমদর উদ্বুদ্ধকরণ, উপমজো কৃষি 

অষফস এর্ং উপমজো প্রশাসন এর েমধ্য সেিয় সার্ন কমর কৃিকমদর ষর্ষভন্ন প্রমণাদনামূেক সুষর্র্াষদ প্রদান করা জরুরী 

হময় পমড়মে। সাক্ষব তক অর্স্থা ষর্মর্চনায় এমন র্াংোমদশ পল্লী উন্নয়ন একামডষে (র্াড ব) এর রাজস্ব র্ামজমটর অর্ীমন কৃষি 

র্াষিকীকরণ ও চর্ৌথ খাোর ব্যর্স্থাপনা ষশমরানামে কুষেল্লা চজোর োকসাে উপমজোর কাষিরপাড় ইউষনয়মনর 

চনায়াপাড়া এর্ং েনিাঁও গ্রাে এর্ং একই চজোর আদশ ব সদর উপমজোর কাষের র্াজার ইউষনয়মনর রায়মচাঁ গ্রামে ২০১৯-

২০২০ অথ ব র্ের চথমক একটি প্রাময়াষিক িমর্িণা পষরচােনা কমর আসমে। কষেউষনটি ষভষত্তক প্রযুষি ষনভবর কৃষি 

র্াষিকীকরমণর োধ্যমে ব্যয় সাশ্রয়ী এর্ং উৎপাদনমূখী েমডে জত্ষর করাই হমো এ প্রকল্পটির মূে উমেশ্য। আর এ 

উমেশ্য র্াস্তর্ায়মনর জন্য প্রকল্পটি চর্ সেস্ত কে বকামন্ডর উপর গুরুে ষদময়মে র্া ষদমে চসগুষে হমো- কষেউষনটি 

চোষর্োইমজশন, এন্টারপ্রাইজ িেন, ষডষজটাে োন্ড সামভ ব, খষন্ডত্ জষে একীভূত্করণ এর্ং কৃষিষভষত্তক আধুষনক প্রযুষি 

হস্তান্তর। কৃষি প্রযুষির েমধ্য র্মির োধ্যমে চারা র্পন, র্ান চরাপন ও ফসে কত্বন, স্থানীয় কৃিক ও ব্যর্স্থাপনা কষেটির 

সদস্যমদর োমঝ ষর্ষভন্ন কে বকান্ড পষরচােনা, স্থানীয় উপমজো প্রশাসমনর োধ্যমে কত্বনকৃত্ ফসমের োমকবটিং এর্ং  

আউশ চেৌসুমে চািার্াদ ইত্যাষদ। ইমত্ােমধ্য প্রাময়াষিক এ প্রকল্পটি ত্ার ২ র্েমরর কার্ বিে সম্পন্ন কমরমে এর্ং প্রকল্পটি 

ত্ার তৃত্ীয় অথ ব র্েমর পা ষদময়মে। র্াংোমদমশর গ্রােীন র্াস্তর্ত্ায় প্রকল্পটি অত্যন্ত গুরুেপূন ব হমেও এটির র্াস্তর্ায়ন 

চোমটই সহজ নয়। প্রকল্পটির পরমত্ পরমত্ নানা সাোষজক র্ার্া চর্েন রময়মে চত্েষন রময়মে র্াস্তর্ায়মনর নানা 
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অষভজ্ঞত্া চর্টি র্থার্থ মূোয়মনর োধ্যমে ভষর্ষ্যমত্ চদমশর অন্য চকান অঞ্চমে র্াস্তর্ায়মনর চেমে চেোন প্রকল্পটির 

অষভজ্ঞত্া সহায়ত্া করমত্ পামর। িণপ্রজাত্িী র্াংোমদশ সরকামরর োননীয় প্রর্ানেিী জনমনেী চশখ হাষসনার সরকার এ 

ষর্িময় সর্ বাষর্ক গুরুোমরাপ কমরমেন। র্ত্বোন কৃষির্ান্ধর্ সরকার কতৃবক গৃহীত্ সেময়াপমর্ািী পষরকল্পনাসমূহ সঠিক 

র্াস্তর্ায়মনর োধ্যমে ক্ষুর্া ও দাষরদ্রযমুি র্াংোমদশ িড়মত্ কৃষিমত্ র্াষিকীকরণ ও আধুষনক চাি পদ্ধষত্ অষত্র্ 

প্রময়াজন। ত্াই এ পর্ বাময় প্রাময়াষিক িমর্িণাটির সােগ্রীক মূোয়ন করা জরুরী। প্রাময়াষিক িমর্িণাটি মূোয়মনর েমেয 

িমর্িণা প্রস্তার্নাটি প্রণয়ণ করা হময়মে।  

২. িমর্িণার  উমেশ্যঃ 

 এই িমর্িণার সার্ারণ উমেশ্য হমো র্াড ব কতৃবক র্াস্তর্ায়নার্ীন কৃষি র্াষিকীকরণ ও চর্ৌথ খাোর ব্যর্স্থাপনা শীি বক 

প্রাময়াষিক িমর্িণা কে বসূষচর সাোষজক, অথ বননষত্ক, প্রাষত্ষ্ঠাষনক ষদকসমূহ মূোয়ন এর্ং ভষর্ষ্যৎ করণীয় সম্পমকব 

প্রময়াজনীয় সুপাষরশ প্রদান। িমর্িণার সুষনষদ বষ্ট উমেশ্যসমূহ হমো ষনেরূপ- 

1) প্রাময়াষিক িমর্িণার চপ্রষেত্ মূোয়ন; 

2) কৃষি র্াষিকীকরণ ও চর্ৌথ খাোর ব্যর্স্থাপনা শীি বক কে বসূষচ র্াস্তর্ায়মনর চকৌশেসমূহ ষর্মিিণ; 

3) প্রাময়াষিক িমর্িণা এোকা এর্ং প্রাময়াষিক িমর্িণা এোকার র্াষহমর প্রদত্ত  ইনপুমটর আমোমক প্রাপ্ত আউটপুট 

পর্ বামোচনা; এর্ং   

4) প্রাময়াষিক িমর্িণা র্াস্তর্ায়মন উভূত্ সেস্যা ষচষিত্করণ, সাোষজক দৃষষ্টভষঙ্গ ষনরূপণ ও সেস্যা সোর্ামন 

সুপাষরশোো প্রণয়ন।   

৩. িয়বর্োি পক্ষিক্ষি 

ÒAvBj wenxb K„wl hvwš¿KxKiY I †hŠ_ Lvgvi e¨e ’̄vcbv t ev‡W©i cÖv‡qvwMK M‡elYvi Av‡jv‡K GKwU mgxÿvÓ 

wk‡ivbv‡gi িয়বর্ো কম তটি কুষেল্লা চজোর োকসাে উপমজোর কাষিরপাড় ইউষনয়মনর চনায়াপাড়া এর্ং েনিাঁও এর্ং 

একই চজোর আদশ ব সদর উপমজোর কাষের র্াজার ইউষনয়মনর রায়মচাঁ গ্রামে পক্ষিচালনা কিা হয়ব। চেোন আইে ষর্হীন 

কৃষি র্াষিকীকরণ ও চর্ৌথ খাোর ব্যর্স্থাপনা প্রকমল্পর সুষর্র্া-অসুষর্র্া সমূহ ষক ষক? প্রকল্পটির কার্ বিে অন্যান্য এোকায় 

ষকভামর্ আমরা সুচারূভামর্ সম্প্রসারণ করা র্ায়? বেতমান িয়বর্ো কম তটিয়ে AvBj wenxb K„wl hvwš¿KxKiY I †hŠ_ Lvgvi 

e¨e ’̄vcbvi ক্ষবিাজমান অবস্থাি উপি আয়লাকপাে কয়ি এসব প্রয়েি উত্তি অনুসন্ধিায়নি প্রচষ্টা কিা হয়ব। মুল িয়বর্ো 

প্রে, সূচক, পক্ষিমাপ প্রকৌশল এবং অধ্যয়য়নি উয়দ্দশ্য দ্বািা গুরুত্বপূে ত চলক সহ নানা প্রিি সমূহ ক্ষনয়ে আয়লাচনা কিা 

হয়লা- 

লিি সমূহ মুল িয়বর্ো প্রে চলক পক্ষিমাপ প্রর্াগ্য  

প্রকৌশল সমূহ 

গুরুত্বপূে ত চলক সমূহ 

আথ ব সাোষজক অর্স্থা 

সহ িমর্িণার চপ্রষেত্ 

মূোয়ন করা; 

বাে ড ক্ষকন এ ধরল্পনর একটি 

প্রাল্পয়ামগক গল্পবষণার োল্পর্ 

যুি িল্পলা? ত্য ব দাত্ামদর  

আথ ব সাোষজক অর্স্থা 

চলমান প্রকয়ল্পি নানা 

েকুয়ময়ন্টশন, প্রকাষশত্ র্ই, 

পষেকায় প্রকাষশত্ ষনর্ন্ধ, 

সােষয়ষক, খানা প্রর্ামনর 

সার্রণ ও আথ বসাোষজক ত্য ব 

পক্ষিমােিে পদ্বক্ষে 

এবং প্রকৌশল 

(বন তনামুলক ত্য ব,  

প্রেমালা, সািাৎকাি, 

সািেী, গ্রাফ, পাই-

 তদ্বেক্ষয়ক উৎস  

 পক্ষিবায়িি আকাি 

ও সািিে ত্য ব 

 জনসংখ্যা (ক্ষশিা, 

বয়স, ক্ষলি, 
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লিি সমূহ মুল িয়বর্ো প্রে চলক পক্ষিমাপ প্রর্াগ্য  

প্রকৌশল সমূহ 

গুরুত্বপূে ত চলক সমূহ 

অবস্থা প্রকমন?  (র্য়স, ষশো, প্রর্ান ও অপ্রর্ান 

চপশা, োষেকানার র্রণ 

অনুর্ায়ী জষের পষরোন, কৃষি 

কামজর সামথ সম্পৃি কৃষি 

র্িপাষত্ ইত্যাষদ )। 

চাে ত ইেিাক্ষদ)। 

 

 

প্রিানও অপ্রিান 

প্রপশা )  

 কৃক্ষর্ সম্পয়দি 

মাক্ষলকানা 

 

ব্যর্স্থাপনা ষর্িয়ক 

কে বসূষচ র্াস্তর্ায়মনর 

চকৌশেসমূহ ষর্মিিণ; 

 

প্রাময়াষিক িমর্িণা 

র্াস্তর্ায়মনর সার্রণ 

চকৌশে সমূহ কী?  

চুক্ষি অনুর্ায়ী নানা শেত 

সমূহ র্থার্থভায়ব পাক্ষলে 

হয়ে ক্ষকনা?  

চলমান প্রকয়ল্পি নানা 

েকুয়ময়ন্টশন, 

র্াস্তর্ায়নপ্রকৌশল, চুক্ষি নামা, 

প্রায়য়াক্ষিক জ্ঞান, সহায়োি 

ক্ষবর্য়য় প্রসবা প্রদানকািীয়দি 

(সংক্ষেষ্ট সংস্থা) ভূক্ষমকা, । 

পক্ষিমােিে এবং 

গুেিে  পদ্বক্ষে এবং 

প্রকৌশল (সাোৎকার, 

দেীয় আমোচনা, 

বন তনামুলক ত্য ব  

ইেিাক্ষদ)। 

 র্াস্তর্ায়নপ্রকৌশল 

 ত্য বদাত্ামদর 

েত্ােত্ 

 প্রায়য়াক্ষিক জ্ঞায়নি 

মািা 

 সমন্বয়, পিীক্ষবিে  

প্রাময়াষিক িমর্িণা 

এোকা এর্ংপ্রাময়াষিক 

িমর্িণা এোকার 

র্াষহমর প্রদত্ত  ইনপুমটর 

আমোমক প্রাপ্তআউটপুট 

পর্ বামোচনা  করা;এর্ং 

 

প্রর্ৌথ খামাি ব্যর্স্থাপনায় 

ত্ারা চকন  কৃষি কাজ 

করমেন র্া করমেন না ?  

িান উৎপাদয়ন 

সুফলয়ভািীিা শেত অনুর্ায়ী 

ক্ষকক্ষক সুক্ষবিা পায়েন এবং 

ক্ষকভায়ব কায়জ লাক্ষিয়য় 

োিা উৎপাদন কিয়েন?  

িমর্িণা এোকার র্াষহমরর 

কৃিকরা র্ান উৎপাদমন 

ষকষক ইনপুট ষদময় চকেন 

ফে পামেন?  

প্রর্ৌথ খামাি ব্যর্স্থাপনা, 

ইনপুট, আউটপুট, ফোফে। 

 

পক্ষিমােিে এবং 

গুেিে  পদ্বক্ষে এবং 

প্রকৌশল (সাোৎকার, 

দেীয় আমোচনা, 

প্রকস োক্ষে  

ইেিাক্ষদ)।  

 

 ত্য বদাত্ামদর 

েত্ােত্ 

 স্থানীয় প্রনতৃবৃি, 

বায়ে তি প্রকল্প 

সংক্ষেষ্ট কম তকেতা, 

’̄vbxq Dc‡Rjv 

cÖkvmb, প্রকে 

বাস্তবায়ল্পন 

েিল্পযাগী োংস্থা 

উপল্পজলা কৃক্ষর্ 
কাম তকেতা, 

উপয়জলা সুশীল 

সমাজ এবং 

অন্যান্যয়দি 

মোমে 
সেস্যা ষচষিত্করণ, 

সাোষজক দৃষষ্টভষঙ্গ 

ষনরূপণ ও সেস্যা 

সোর্ামন সুপাষরশোো 

প্রণয়ন করা। 

মূল চিায়লঞ্জ এবং 

সীমাবদ্ধোগুক্ষল কী কী? 

সম্ভাব্য সম্ভাবনা এবং 

সুয়র্াি ক্ষক ক্ষক? 

 

ত্য বদাত্ামদর  মোমে, 

সহায়োি ক্ষবর্য়য় প্রসবা 

প্রদানকািীয়দি (সংক্ষেষ্ট সংস্থা) 

ভূক্ষমকা, প্রেকসই উন্নয়ন। 

পক্ষিমােিে এবং 

গুেিে পদ্বক্ষে 

(এফক্ষজক্ষে, SWOT 

ক্ষবয়ের্ে, দক্ষলল 

দস্তায়বজ 

পর্ তায়লাচনা)।  

 

 চলমান সমস্যা  

 সম্প্রসািয়নি ক্ষদক 

ক্ষনয়দ তশনা  

 

৪. িমর্িণা পদ্ধষত্ঃ 

িমর্িণা এোকা ষচষিত্করণ 

িমর্িণা এোকাঃ  কৃষি র্াষিকীকরণ ও  কষেউষনটি এন্টারপ্রাইজ ষশমরানামে র্ামড বর একটি  প্রাময়াষিক িমর্িণা কুষেল্লা 

চজোর োকসাে উপমজোর কাষিরপাড় ইউষনয়মনর চনায়াপাড়া-চনিাঁও এর্ং একই চজোর আদশ ব সদর উপমজোর 

কাষের র্াজার ইউষনয়মনর রায়মচাঁ গ্রামে চেোন রময়মে। উি কে বএোকা সমূহই হমর্ প্রস্তাক্ষবে িমর্িণার কে বএোকা ।   
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ত্য ব সংগ্রহঃ  

প্রাথষেক ও জদ্বত্ষয়ক ত্ময বর উপর ষভষত্ত কমর িমর্িণাটি পষরচােনা করা হমর্। সাোষজক জষরপ (social 

survey), দেীয় আমোচনা (Focus Group Discussion), প্রর্ান ত্য ব দাত্ার ব্যর্হার (Key 

Informant Interview), সরাসষর পর্ বমর্েন, অষডও-ষভজুযয়াে পদ্ধষত্ ব্যর্হামরর  োধ্যমে প্রাথষেক ত্য ব 

সংগ্রহ করা হমর্। র্ামড বর প্রকল্প এোকায় পষরচাষেত্ সকে সুফেমভািী এর্ং প্রকল্প সংেগ্ন এোকার সুফেমভািী নন এেন 

কৃিকমদর কাে চথমক সাোষজক জষরপ পদ্বষত্মত্ ত্য ব সংগ্রহ করা হমর্। এজন্য একটি প্র্নমোো জত্রী করা হমর্। 

পাইেটিং এর োধ্যমে প্র্নমোোটি চূড়ান্ত করা হমর্।  ৩ টি েেয ষভষত্তক দেীয় আমোচনার োধ্যমে  চপ্রষেত্ মুোয়ন, 

চেোন প্রকমল্পর সুষর্র্া, অসুষর্র্া, সুপাষরশ সংিান্ত নানা ষর্র্ ত্য ব প্রত্যে ও পমরােভামর্ সুফেমভািী, নন সুফেমভািী 

এর্ং সংষিষ্ট চস্টকমহাডামরর ত্য ব সংগ্রহ করা হমর্। ত্াোড়া, Key Informant Interview (KII) এর 

োধ্যমে কে বসূষচ র্াস্তর্ায়মন সমৃ্পি স্থানীয় কৃষি কে বকত্বা, িমর্িণা প্রষত্ষ্ঠামনর সংষিষ্ট প্রষত্ষনষর্, প্রকল্প পষরচােকিমণর 

সামথ একটি েত্ ষর্ষনেয় সভার আময়াজন করা হমর্। কে বসূষচটি ষনষর্ড়ভামর্ অনুসন্ধযামনর জন্য প্রকল্প সংষিষ্ট ব্যষির্মি বর 

কাে চথমক ৬টি চকইস স্টাষড সংগ্রহ করা হমর্। েেয ষভষত্তক দেীয় আমোচনা, প্রর্ান ত্য ব দাত্া এর্ং চকইস স্টাষডর 

োধ্যমে ত্য ব সংগ্রমহর জন্য চচকষেস্ট জত্রী করা হমর্। কে বসূষচ র্াস্তর্ায়মন প্রণীত্ প্রস্তার্না, প্রকল্প নষথ, স্থানীয় কৃষি 

জষের োষেক ও র্ামড বর েধ্যকার সেমঝাত্া চুষি িমর্িণাটির চসমকন্ডাষর উৎমসর জন্য পর্ বামোচনা করা হমর্। ত্াোড়া, 

সাম্প্রষত্ক সেময় প্রকাষশত্ ষর্ষভন্ন র্ই, জান বাে আটি বমকে, সােষয়ষক হমত্ প্রময়াজনীয় ত্য ব চসমকন্ডাষর উৎস ষহমসমর্ ত্য ব 

সংগ্রহ করা হমর্।  

ত্য ব উপাত্ত ষর্মিিণঃ 

 গুণিত্ ও পষরোণিত্ (Qualitative and quantitative) দুটি উপায় অর্েম্বন কমরই প্রাপ্ত ত্য ব সমূহ 

ষর্মিিণ করা হমর্। SPSS এর োধ্যমে পষরোণিত্ ত্য বসমূহ সষন্নমর্ষশত্ করা হমর্। পদ্বষত্িত্ র্ন বনার োধ্যমে গুণিত্ 

ত্য ব উপস্থাপন করা হমর্। এোড়াও প্রাপ্ত ডাটা ষর্মিিণ পূর্ বক ফোফে চটষর্ে এর্ং গ্রাফ আকামর উপস্থাপন করা হমর্। 

 ৫. িমর্িণা প্র্নমঃ  

 চেোন আইে ষর্হীন কৃষি র্াষিকীকরণ ও চর্ৌথ খাোর ব্যর্স্থাপনা প্রকমল্পর সুষর্র্া-অসুষর্র্া সমূহ ষক ষক? 

 প্রকল্পটির কার্ বিে অন্যান্য এোকায় ষকভামর্ আমরা সুচারূভামর্ সম্প্রসারণ করা র্ায়?  

 ৬. িমর্িণার চর্ৌষিকত্া 

জাষত্র ষপত্া র্ঙ্গর্ন্ধু চশখ মুষজবুর রহোন ত্াঁর মৃতুযর ষকছুকাে পূমর্ ব র্াংোমদমশর গ্রাে সম্পমকব একটি স্বপ্ন উপহার ষদময় 

চিমেন। ত্াঁর স্বপ্ন ষেে গ্রামের োনুিমক একে করা, সংহত্ করা এর্ং সংির্দ্ধ করা, র্ামত্ ত্াঁমদর ষনমজমদর সেস্যা 

সোর্ামনর জন্য ত্ারা প্রময়াজনীয় সষম্মষেত্ উমযাি গ্রহণ করমত্ পামর। ষত্ষন জষের োষেকানা সংরষেত্ চরমখ চর্ৌথ 

চামির প্রস্তার্ কমরষেমেন, র্ামত্ একষদমক শ্রেজীর্ীমদর স্বাথ ব প্রসাষরত্ হয় এর্ং অন্যষদমক জষে োষেকমদর স্বাথ ব 

র্হুোংমশ রষেত্ হয়। সমৃষদ্ধর অগ্রর্াোয় র্াংোমদশ, র্াংোমদশ আওয়ােীেীমির ষনর্ বাচনী ইশমত্হার ২০১৮ চত্ 
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সুস্পষ্টভামর্ উমল্লখ আমে কৃষিমত্ শ্রষেক সংকট োিমর্র জন্য সহমজ ব্যর্হার্ ব ও চটকসই কৃষি র্িপাষত্ সুেমভ সহজপ্রাপ্য 

করা হমর্। চটকসই উন্নয়ন অভীষ্টমত্ সকে স্তমর কার্ বকর, দায়র্দ্ধ, অন্তবভুষিমূেক, অংশগ্রহণমূেক ও প্রষত্ষনষর্েশীে 

প্রষত্ষ্ঠান ষর্ষনে বামনর উপর চজার চদওয়া হময়মে। ষভশন ২০২১-২০৪১ ষদ্বত্ীয় চপ্রষেত্ পষরকল্পনায় উত্তে কৃষি ব্যর্স্থাপনার 

োধ্যমে ষনরাপদ খায উৎপাদন এর্ং চডেটা পষরকল্পনায় ধিহদায়ত্ন র্াষনষজযক খাোর স্থাপমন উৎসাহ প্রদান করা 

হময়মে। এ সেস্ত উমযামির ফমে র্াংোমদমশর র্াস্তর্ত্ায় নানাভামর্ কৃষি র্াষিকীকরণ সীষেত্ আকামর শুরু হমেও 

সাোষজক র্াস্তর্ত্ার কথা োথায় চরমখ োঝারীও ক্ষুদ্র কৃিকমদর জষে একীভূত্ কমর আইেষর্হীন কৃষি র্াষিকীকরণ ও 

চর্ৌথ খাোর ব্যর্স্থাপনার উমেযাি ষর্রে। এমেমে র্াড ব পষরচাষেত্ প্রাময়াষিক িমর্িণাটি  কৃষি র্াষিকীকরণ ও চর্ৌথ 

খাোর ব্যর্স্থাপনা সম্প্রসারমন পষথকৃমৎর ভূষেকা পােন করমত্ পামর। প্রমত্যকটি প্রাময়াষিক িমর্িণার চর্েন ভামো ষদক 

থামক চত্েষন থামক নানা ত্রুটি র্া সীোর্দ্ধত্া। ত্াই আইেষর্হীন কৃষি র্াষিকীকরণ ও চর্ৌথ খাোর ব্যর্স্থাপনা:র্ামড বর 

প্রাময়াষিক িমর্িণার আমোমক একটি সেীো ষশমরানামের িমর্ণা কে বটি র্াড ব কতৃবক পষরচাষেত্ প্রাময়াষিক িমর্িণার 

আদ্য পান্ত েথা চুলয়চিা ক্ষবয়ের্ে  করার চচষ্টা চাোমনা হমর্ র্া পেপাত্হীন ত্য ব সরর্রামহর োধ্যমে নীষত্ 

ষনর্ বারকমদরমক ধিহদাকমর র্া জাত্ীয়ভামর্ কে বসূষচটি  র্াস্তর্ায়ন প্রষিয়ামক সহজ কমর তুেমত্ পামর। অন্যষদমক র্াড ব 

কতৃবক পষরচাষেত্ প্রাময়াষিক িমর্িণার ফোফে এ ষর্িময় ষর্ষভন্ন সরকারী-চর্সরকারী প্রষত্ষ্ঠান, নানাষর্র্ সংস্থা (মদশী ও 

ষর্মদশী) চক আোমদর চদমশ আইেষর্হীন কৃষি র্াষিকীকরণ ও চর্ৌথ খাোর ব্যর্স্থাপনা ও সম্প্রসারমে র্ারা আগ্রহী 

ত্ামদরমক ব্যাপকভামর্ উজ্জীষর্ত্ করমত্ পামর। ত্াই ষনষিত্ভামর্ র্ো র্ায় কৃষি র্াষিকীকরণ ষনময় র্াংোমদশ 

আওয়ােীেীমির ষনর্ বাচনী ইশমত্হার ২০১৮, চটকসই উন্নয়ন অভীষ্ট র্াস্তর্ায়ন, ষভশন ২০২১-২০৪১ ষদ্বত্ীয় চপ্রষেত্ 

পষরকল্পনা, চডল্টা পষরকল্পনা র্াস্তর্ায়মন  র্াড ব কত্বক পষরচাষেত্ র্ত্বোন িমর্িণা কে বটি একটি চেৌষেক যুমিাপমর্ািী 

িমর্িণা ষহসামর্ ষর্মর্ষচত্ হমর্।  
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4. Occupational Participation of Women: Trends in Last Three Decades  

Saifun Nahar 

Deputy Director, BARD 

1. Statement of the problem 

Women's participation in the labor force has increased manifolds over time in Bangladesh. 

Compared to 4 percent in 1974, female participation in the labor force has increased to 35.6 

percent in 2016. Interestingly, labor force participation among rural women is much higher 

(37.6 percent) than urban women (30.8 percent). This change has been occurred through trade 

liberalization, which brings a substantial increase in female employment in labor-intensive 

export-oriented industries in urban areas and the rapid expansion of micro finance in rural areas 

has supported women’s employment in poultry and livestock. Growth of the ready-made 

garment industry has provided the first mass formal employment for women in Bangladesh, and 

growth in the sector is expected to continue providing opportunities. However, in many non-

traditional and emerging sectors, such as hotels and restaurants, transportation, real estate 

services, telecommunications, banking and insurance sectors, women's participation is also 

increasing. Now a days internet based independent women entrepreneurship is also increasing 

which is bringing a new dimension for women employment generation.    

Bangladesh has maintained a reasonably stable economic growth over the last two decades 

(with annual gross domestic product (GDP) growth rate of 6 per cent plus). At the same time the 

country is experiencing rapid demographic transition, with persistent decline in both fertility 

and mortality rates. The country’s labor force (aged 15 years and above) has risen from 40.7 

million to 63.5 million between 2000 and 2016-17 (56 per cent growth); the total population 

increased from 127.5 million to 161.3 million (26.5 per cent growth) over the corresponding 

period. The working-age population has increased from 74.2 million to 109.1 million over the 

same period (a rise of 47 per cent) (BBS, 2001; 2018). Bangladesh has got into the phase of 

demographic dividend. However, the benefits to be accrued from demographic dividend are 

never automatic. One potential source in this connection relates to the female labor force 

participation (FLFP) which has largely remained untapped in Bangladesh.  

In the context of the Sustainable Development Goals (SDGs), gender issues (Goal 5) have been 

accorded particular attention in the Agenda 2030 (UN, 2016) and Goal 8 constructs for decent 

work and economic growth. The national Seventh Five Year Plan (7FYP) of Bangladesh 

indicates that the employment elasticity in Bangladesh currently stands at about 0.45. If the 

government-projected average annual GDP growth rate of 7–8 per cent in 2016–2020 is 

considered, additional employment opportunities generated in the economy will exceed the 
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number of new entrants to the labor market. Many in the workforce currently belonging to the 

unemployed or underemployed categories should move to productive jobs. A part of those will 

be employed in the formal sector, others in the informal sector. 

It is in this context that issues related to women’s participation in the economy of Bangladesh 

ought to be given renewed importance and demands closer attention. The need to design 

appropriate policies to enable women to take advantage of the emerging opportunities in the 

labor market, and thus enhance their economic and social empowerment, cannot be 

overemphasized. Before that it is necessary to explore the chronological trends of jobs and 

works that are performing by women in last three decades and what are the factors behind to 

choose those jobs to women.   

2. Hypothesis 

H1: Women are involving themselves in different kinds of new occupation 

H0: No occupational changes occurred on women  

3. Objectives 

The general objective of this study is to know about the participation of women in different 

occupation and the pattern of change in last three decades. The specific objectives are to: 

i. assess the perception of women regarding change of occupation;  

ii. assess the socio-economic conditions of the employed and entrepreneur women; 

iii. identify the factors for changes of women occupation; and 

iv. analyze the changes of occupational trends among women for further policy planning for 

venue of job creation.  

4. Methodology 

Both qualitative and quantitative methods will be used in this research.  The methods and 

procedures to be followed in conducting this research are described below.  

4.1. Locale of the Study   

Different GO, NGO offices and some independent women based enterprise.  

4.2. Population and Sample  

Women employee of GO, NGOs from different hierarchy and some women 

entrepreneurs will be consider as respondents. 
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4.3. Instrument for Data Collection  

A structured interview schedule will be used for collection of relevant data for the study. 

Both closed and open form of questions will be included in the schedule. Simple and direct 

questions will also be included to ascertain the opinion of the participants regarding a number of 

aspects. Scales will be developed to determine the factors for choosing the working area by the 

respondents. The draft interview schedule will be prepared in accordance with the objectives of 

the study. Necessary corrections, additions and modification will be made in the interview 

schedule based on the pretest results.  

4.4. Data Collecting Procedure and Statistical Technique 

Data will be collected through personal interviewing by the researcher and a data 

collector team selected by Research Division of BARD. Before data collection the data collector 

team will receive one day training from the researchers for better understanding of the interview 

schedule. The researcher will make all possible efforts to establish rapport with the respondents 

so that they could feel comfort to response to the questions contained in the schedule. Necessary 

steps will be taken to explain the purpose of the study to the respondents and their answers will 

be recorded sincerely. Collection of data will take almost 45 days. After data collection it will 

be compiled, tabulated and analyzed in accordance with the objectives of the study. Qualitative 

data will be converted into quantitative form by means of suitable scoring whenever needed.  

Data entry will be done on a computer by the researchers along with data entry operator of 

BARD.  

5. Techniques of Data Processing, Analysis and Presentation 

5.1. Compilation of data  

After completion of field survey, data from all the interview schedules will be coded, 

compiled, tabulated and analyzed in accordance with the objectives of the study. In this process, 

all the responses in the interview schedule will be given numerical coded values. Local units 

will be converted into standard units and qualitative data will be converted into quantitative 

ones by means of suitable scoring whenever necessary. The responses to the questions in the 

interview schedules will be transferred to a master sheet to facilitate tabulation.   

5.2. Categorization of data  

For describing the different characteristics and according to independent variables will 

be classified into several categories. These categories will be developed by considering the 
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nature of distribution of data, general understanding prevailing in the social system and possible 

observed scoring system.  

5.3. Data Analysis 

Narrative and descriptive techniques will be followed to analyze the collected data by using the 

concerned software, such as SPSS and Microsoft Excel.  

Descriptive analysis, such as range, number, percentage, mean, standard deviation, and rank 

order, will be used whenever possible. Pearson’s product moment co-efficient of correlation (r) 

will be used in order to explore the relationship between the concerned variables. Through the 

study, at least a 5% (0.05) level of probability will be used as the basis for rejecting a null 

hypothesis. 

Multiple regression coefficient will be used to determine the different influencing factors for 

choosing the working area or specific jobs. 
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5. evsjv‡`‡ki MÖvgvÂ‡j weevn we‡”Q`: cÖwZKvi I Dbœq‡b KiYxq 

   M‡elK: dwi`v Bqvmwgb, Dc-cwiPvjK, cÖwkÿY wefvM, evW© 

 

1.1 M‡elYvi cUf~wg 

mgvRweÁv‡bi A‡bK¸‡jv ¸iæZ¡c~Y© cÖZ¨‡qi g‡a¨ cwievi, weevn Ges ÁvwZm¤úK© we‡klfv‡e D‡jøL‡hvM¨| cwievi, weevn 

Ges ÁvwZm¤úK© cÖZ¨qmg~n G‡K Ac‡ii m‡½ m¤úK©hy³| weev‡ni gva¨‡g cwiev‡ii m„wó nq| cwievi Ges weevn m¤úwK©Z m¤ú‡K©i 

mv‡_ ÁvwZm¤úK© Nwbófv‡e m¤úK©hy³| weevn n‡”Q wbw`©ó eÜb hv g~jZ mswkøó bvix-cyi‡li mgvR, ms¯‹w…Z Ges a‡g©i wbqgvbyhvqx ˆZwi 

GKwU Pzw³| G Pzw³i d‡j mswkøó Zviv GK‡Î emevm Kivi ˆeaZv Ges mšÍvb-mšÍwZ jvf Kivi AwaKvi AR©b K‡i| GB m¤ú‡K©i d‡j 

Zv‡`i g‡a¨ AwaKvi I KZ‡© e¨i eÜb ˆZwi nq| Ab¨w`‡K, cwievi n‡”Q Ggb GKwU mvgvwRK cÖwZôvb †hLv‡b weevn, i‡³i m¤úK© 

A_ev `ËK e¨e ’̄vi gva¨‡g wKQz e¨w³ GKwÎZ n‡q GKB M„n ’̄vwj‡Z emevm K‡i| cwiev‡i emevmKvix m`m¨MY cvi¯úwiK wµqv 

cÖwZwµqvi gva¨‡g Awfbœ ms¯‹…wZi eÜ‡b Ave× n‡q h_vh_ mvgvwRK `vq-`vwqZ¡ I f~wgKv cvjb K‡i| weevn we‡”Q` (weevn wejyß 

bv‡gI cwiwPZ) n‡jv GKwU weevn ev ˆeevwnK wgjb eÜ Kivi cÖwµqv| weevn we‡”Q` mvaviYZ weev‡ni AvBwb KZ©e¨ Ges `vwqZ¡ evwZj 

ev cybM©Vb‡K AšÍf~³ K‡i, GBfv‡e wbw`©ó †`k ev iv‡óªi AvB‡bi kvm‡bi Aax‡b weevwnZ `¤úwZi g‡a¨ weevn eÜ‡bi eÜb ª̀exf~Z 

K‡i|  

েতযমায়ন োংলায়িয়ি গেোহ গেয়েয়ির সংখ্যা কেয়ড়ই র্ায়ে মবল্পশষ কল্পর গ্রািাঞ্চল্পল। আসয়ল গে  টি নতুন না হয়লও 

কয়রানা  এই সংখ্যাটি কেয়ড় র্াও ার হার আয়ির কচয়  অয়নক কেগি। তয়ে এটিও সয়ে যাচ্চ গেয়েয়ির সংখ্যা। োনা র্া , ঢাকা  

প্রগতগিন িয়ড় ৩৯ টি তালাক হ । ককেল ঢাকা  ন  আসয়ল একই গচত্র কিয়ির সে ো িায়তই। পগরসংখ্যান েলয়ছ তালাক 

কিও ার তাগলকা  নারীয়ির সংখ্যাই কেগি। িহুয়র ো মিস্বল, গিগক্ষত ো অগিগক্ষত, ধনী ো শ্রমেীেী কর্য়কানও গহসায়েই নারীরা 

আয়ির কচয়  অয়নক কেগি হায়র তালাক গিয়ে। েগরয়প কারণ গহসায়ে অয়নক গকছু েলা র্াকয়লও আমার ব্যগক্তিত গেয়ি ণ েয়ল 

মূল কারণটা হয়ে একসায়র্ র্াকা দুটি মানুয় র ময়ধ্য সাংস্কৃগতক ো রুগচয়োয়ধর পার্ যকয। তয়ে সমাে ও ময়নাগেজ্ঞানীরা েলয়ছন, 

নারীয়ির ময়ধ্য গিক্ষার হার কর্মন োড়য়ছ, কতমগন তায়ির সয়চতনতাও োড়য়ছ৷ োড়য়ছ স্বগনভ যরতা৷ তাই তারা এখন আর সে 

অতযাচার এেং অনাচার মুখ বুয়ে সহয করয়ত চাইয়ছন না৷ তারা প্রগতোিী হন৷ তায়তও প্রগতকার না হয়ল মুখ বুয়ে গনর্ যাতন সয়হযর 

কচয়  গেোহ গেয়েিয়কই কশ্র  ময়ন কয়রন৷ এছাড়া নানা কারয়ণ গকছু নারী-ুদর  উভ ই গেয় র পর গেোহ েগহর্ভ যত করামায়েও 

েড়ায়েন েয়ল ময়ন কয়রন সমাে গেজ্ঞানীরা৷ আর তাও গেয়েি কর্য়ক আনয়ছ৷ তয়ে সেয়চয়  েড় কারণ হল গেশ্বাসহীনতা ৷ নানা 

কারয়ণ স্বামী-স্ত্রীর ময়ধ্য গেশ্বাসহীনতা যার ফল্পল মববাি মবল্পেেও বাড়ল্পে।  

1.2 M‡elYvi D‡Ïk¨ 

M‡elYvi g~j D‡Ïk¨ n‡jv eZ©gvb mg‡qi †cÖÿvc‡U evsjv‡`‡ki MÖvgvÂ‡j weevn we‡”Q‡`i d‡j cvwievwiK I mvgvwRK †ÿ‡Î 

Gi cÖfve wbiycb Kiv Ges mvgvwRK Dbœq‡bi j‡ÿ¨ KiYxq Gi Dci Av‡jvKcvZ Kiv| M‡elYvi mywbw`©ó D‡Ïk¨mg~n n‡jv: 

K.  eZ©gvb mg‡qi †cÖÿvc‡U evsjv‡`‡ki MÖvgvÂ‡j weevn we‡”Q‡`i KviYmg~n wPwýZ Kiv; 

L. MÖvgvÂ‡j weevn we‡”Q‡`i d‡j cvwievwiK I mvgvwRK †ÿ‡Î Av‡ivwcZ cÖfvemg~n we‡kølY Kiv Ges 

M. we`¨gvb mgm¨vmg~n mgvav‡b wewfbœ ch©v‡q m¤¢ve¨ KiYxq wel‡q mycvwik Kiv|   

1.3 M‡elYvi cwiwa I c×wZ 

‘গেোহ’ একটি সামাগেক প্রগক্র া। আগিম সমাে কর্য়ক র্খনই মানু  পাগরোগরক প্রর্া  প্রয়েি কয়রয়ছ কসই প্রর্ার 

অন্যতম একটি িতয গছল নারী-ুদরুয় র সপয়কযর একটি স্থা ী সমাধান আনা। GB M‡elYvq evsjv‡`‡k eZ©gvb mg‡qi †c Öwÿ‡Z 
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weevn we‡”Q‡`i †ÿ‡Î bvix cyiæ‡li AbycvZ, we‡qi mgqKvj, cÖ_g we‡qi eqm, ei I K‡bi g‡a¨ eq‡mi cv_©K¨, c Ö_g 

we‡qi †ÿ‡Î eq‡mi cv_©K¨ I Av_©-mvgvwRK cv_©K¨ BZ¨vw` we‡kølY Kiv n‡e| GQvov,  গেোহগেয়েয়ির ের্স় এেং গলয়ির 

ধরণ গেয়ি ণ করা হয়ে এেং গেোহগেয়েয়ির সায়র্ গনে যাগচত আর্ য-সামাগেক কারণগুগলর কর্ািসূত্র  ক্ষেখা িল্পব। এই িয়ে ণার়্ 

ুদনগে যোয়হর গলয়ির প্যাটান য এেং গেোহ গেয়েি এেং ুদনগে যোয়হর ময়ধ্য অয়পক্ষার সময়র়্র একটি অনুেন্ধান র্াকল্পব এবাং  

গল্পবষণায় েতযমান গ্রামীণ োংলায়িয়ি েহুিামী গেোয়হর পগরমায়ণর সীগমত তথ্যও উপস্থাপন করা িল্পব। 

eZ©gvb M‡elYvq cÖv_wgK I gva¨wgK Dfq Drm †_‡K Z_¨ msMÖn Kiv n‡e Ges M‡elYvwU cwiPvjbvi Rb¨ Z_¨ msMÖn, 

we‡kølY c×wZ I †KŠkjmg~‡ni g‡a¨ GKvwaK c×wZ I †KŠkj cÖ‡qvM Kiv n‡e| M‡elYvq ¸YMZ I cwigvYMZ Dfq c×wZ AbymiY 

Kiv n‡e | ¸YMZ M‡elYv c×wZi †ÿ‡Î gvVch©v‡q wbweo ch©‡eÿY, mvÿvrKvi, †Km ÷vwW  c×wZ AbymiY Kiv n‡e| ZvQvov, 

cwigvYMZ M‡elYv c×wZi †ÿ‡Î cÖvß Z‡_¨i wd«‡Kv‡qwÝ I kZKiv nvi Dc ’̄vcb K‡i we‡kølY Kiv n‡e| M‡elYvi D‡Ïk¨mg~n‡K jÿ¨ 

K‡i Z_¨ msMÖ‡ni Rb¨ cÖkœcÎ ˆZix Kiv n‡e Ges GdwRwW cwiPvjbv Kiv n‡e| M‡elYv GjvKv n‡Z M‡elK Ges ev‡W©i Z_¨ 

msMÖnKvixMY Z_¨ msMÖn Ki‡eb Ges msM„nxZ Z_¨ Gg Gm G‡·j Gi mvnv‡h¨ we‡kølY K‡i MÖvd, PvU© I †Uwe‡j Dc ’̄vcb Kiv n‡e|  

cÖv_wgK Drm wn‡m‡e wewfbœ ch©v‡qi DËi`vZv‡`i KvQ n‡Z cÖkœc‡Îi gva¨‡g mvÿvrKvi MÖn‡Yi gva¨‡g Z_¨ msMÖn Kiv n‡e 

Ges wewfbœ gva¨wgK Drm †hgb, cwÎKvi cÖwZ‡e`b, eB, Rvb©vj, wewfbœ M‡elYvi cÖwZ‡e`b, weweGm cÖwZ‡e`b BZ¨vw` cÖKvwkZ 

Drmg~n n‡Z Z_¨ msMÖn Kiv n‡e|   

1.4 M‡elYv GjvKv 

M‡elYvwU cwiPvjbv Kivi Rb¨ PUªMÖvg wefv‡Mi PviwU †Rjv-Kzwgjøv, Pvu`cyi, †bvqLvjx, eªvÿYevwoqv n‡Z 04wU Dc‡Rjvi 

08wU BDwbq‡bi 16wU MÖv‡gi 320Rb DËi`vZvi wbKU n‡Z ˆ`ePqb bgybvq‡bi gva¨‡g wbe©vPb K‡i cÖkœc‡Îi gva¨‡g cÖv_wgK Z_¨ 

msMÖn Kiv n‡e| mv¤úªwZK mg‡q weevn we‡”Q` †ewk n‡q‡Q Ggb MÖvg wbe©vP‡bi †ÿ‡Î ’̄vbxq cÖkvmb I cÖwZwbwa‡`i mv‡_ Av‡jvPbv 

mv‡c‡ÿ D‡Ïk¨g~jK c×wZ AbymiY Kiv n‡e| DËi`vZv‡`i †ÿ‡Î weevn we‡”Q` n‡q‡Q Ggb bvix-cyiæl, MÖvgevmx, ’̄vbxq RbcÖwZwbwa, 

’̄vbxq MY¨gvb¨ e¨w³, weevn we‡”Q` Kivi mv‡_ m¤ú„³ e¨w³e‡M©i KvQ †_‡K cÖv_wgK Z_¨ msMÖn Kiv n‡e| 
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6. A Case Study of  Bamoil Comprehensive Village Development Cooperative Society 

(BCVDCS): Past, Present Context and Future Potentialities 

Researchers 

Dr. Md. Mizanur Rahman, Director, BARD 

Kazi Foyez Ahmed, Assistant Director, BARD 

Contextual Background 

In the realm of cooperative movement in this subcontinent “Bamoil Comprehensive Society” of 

Cumilla can be a very good example of cooperative movement in Bangladesh. The Bamoil 

Comprehensive Village Development Cooperative Society (BCVDCS) in Bamoil village under 

Sadar Upazila of Comilla District in Bangladesh. The BCVDCS was so socially and financially 

prosperous that it came to be known as the Villagers Bank at that time. Like other villages of 

Bangladesh, the inhabitants of Bamoil villagers were composed of landless, unemployed 

youths, few money lenders and poor farmers etc. in general. The villagers were hard pressed by 

their eternal enemy i.e. poverty and other concomitant causes of suffering, such as illiteracy, 

unemployment, malnutrition, lack of various civic and social amenities. This study aims at 

delving into the existing situation on the Bamoil Comprehensive Bamoil Comprehensive 

Village Development Cooperative Society (BCVDCS).  

Objectives of the Study 

The general objective of the study is to appraise past and present context of Bamoil 

Samity and to assess the future potentialities and sustainability of the Bamoil Comprehensive 

Village Development Society Ltd.  

The special objectives of the study are to: 

i) Assess the present situation of the Bamoil Comprehensive Village Development 

Cooperative Society (BCVDCS);  

ii) Review the past activities and performance of  the BCVDCS; 

iii) Identify future potentialities in light of the current situation and challenges faced 

by these cooperative organizations.  

Research Methods and Materials 

In order to conduct a case study on Bamoil Cooperative, several research methods and 

approaches will be followed. Required data for the case will be collected from both primary and 

secondary sources. Primary data will be generated mainly from face to face interview with the 

Chairman, Manager, Cashier, general members and villagers. Primary data will be collected by 

adopting the interview method by using a semi-structured questionnaire and a short checklist so 

that the researcher can keep himself on the right track. For proper recording of the interview, 
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details notes will be taken in a diary and in some important parts of the discussion a voice 

recorder will be used. Thereafter, a transcription will be prepared in Bangla and again it will be 

transcribed into English to prepare the research report in English. Apart from that Primary data 

for the case study will be collected by adopting 2 Focused Group Discussions (FGD) – one with 

women members and another with male members. The secondary data for the case will be 

basically collected employing content analysis method. In order to do so, a heuristic document 

search will be employed in the BARD library and thus relevant data will be collected from 

books, research reports and monograms. Furthermore, in Bamoil samity, the cashbook and 

resolution of the Annual General Meeting of the current and previous years will be consulted in 

order to verify and make the report a comprehensive one. 
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Introduction 

A journey from a developing country towards the middle-income country by necessitated 

systematic changes in production, distribution, and service delivery system in Bangladesh 

during the recent past. Along with other resources, no doubt human resources are playing a vital 

role in the process of this transformation. In accordance with this policy and priority changes at 

home and abroad, the perspective plan of Bangladesh has emphasized among others on 

utilization of labor supplied by poor and disadvantaged family by increasing their productivity, 

enhancing the competence of civil servants by increasing their professionalism & commitment 

and strengthening the capacity of local government especially in the area of exercising fiscal 

authority. The essence of SDGs has shifted the concern of the whole world from quantitative to 

qualitative change and it has emphasized generating productive and decent employment along 

with creating an accountable, transparent and effective institution of service delivery in the 

government sector.  Training is widely used for improving productivity and strengthening 

capacity through transferring technology, sharing contemporary techniques of management and 

orienting administrative, legal, social and political reality in service delivery mechanism.     

 

Bangladesh Academy for Rural Development (BARD) has been imparting training to various 

types of development functionaries ranging from government & non-government officials to 

leaders and members of community organization and local government institutions since its 

inception in 1959. Training is one of the vital components of BARD, while research and action 

research are opted to make its training programme pragmatic and practical. Dr. Akhter Hameed 

Khan, the eminent social scientists and founder Director of BARD introduced these innovative 

approaches of works and BARD has been following this tradition of works.  From 1959 to till 

now, BARD organized a total of 8,828 courses for a total of 3,01,012 participants.  This report 

contains a detailed performance of training against the plan for 2021-22 and a draft training plan 

for 2022-23. 

 

2. Changing Training Focus and Curriculum at BARD  

BARD is one of the leading training institutes in the public sector. As an autonomous 

institution, BARD has the responsibility to design its training curriculum according to the need 

of different clientele groups, reflecting the policy priority issues at home and abroad.  Since its 

inception, BARD has shifted its training focus in terms of curriculum. The Academy was 

established to cater to the training needs of Village Agricultural and Industrial Development (V-

AID) officials hence, its clientele were circle officers, development officers, village Aid 

Supervisors involved in implementing the V-AID programme.  
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In the early sixties, the Academy concentrated on strengthening the capacity of V-AID 

programme implementers. Side by side, the Academy was involved in experimenting with some 

development concepts in its social laboratory areas. After getting the spectacular result the then 

government decided to expand those programme in more areas hence, the Academy got new 

areas of training i.e. project management of experimental projects for the responsible project 

manager.  

Side by side, Academy was entrusted with the design of a foundation training course on Rural 

Development for the civil servants. The four components of the Cumilla model were replicated 

all over the country in the late sixties and early seventies. In the seventies, Academy was very 

much busy for organizing training and orienting the organizational & management aspect of 

different components of the Cumilla model to government and non-government officials.   

 

In the eighties, the training need related to the Cumilla model reduced a lot. At that time the 

introduction of the Upazila System creates a new opportunity to arrange training for the elected 

representatives and officials of Upazila Parishad. BARD also introduced some certificate 

training courses for the government and non-government officials on contemporary issues of 

development. Besides those, BARD was also involved in imparting foundation training to the 

newly recruited government officials. So, a shift from cluster group trainees to a mixed group of 

trainees was observed during the eighties. BPATC also used to send their trainees of Foundation 

Training Courses at BARD for a short duration to orient them in different aspects of rural 

development. Another shift was also observed in the nineties by organizing Foundation 

Training Courses for the scientists of National Agricultural Research System (NARS) and 

Administrative and Management courses for the senior scientists of NARS.  In this decade 

BARD also organized a series of training courses for the community leaders and community 

health workers of Chittagong Hill Districts. Side by side, students of private and public 

universities came forward for studying rural livelihood in a more systematic way. With the help 
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of Commonwealth Secretariat, BARD also started training course on rural poverty for the 

officials of commonwealth countries and SAARC officials under the auspices of SAARC 

countries.      

  

BARD has continued this trend in the next two decades. Especially, Foundation Training 

Courses for the BCS (Health) officials, rural development attachment courses for the officials of 

different cadre services, attachment course for the university students, one or two regional 

training under the auspices of AARDO were the regular courses in every year. After the election 

of local government at Upazila level, BARD is entrusted with the responsibilities to train the 

functionaries of local government at the Upazila level of Chittagong and Sylhet Division.  

Along with this initiative, BARD also organized some short courses on poverty, governance, 

project management, social security programme, office management, and gender and 

development, etc. for different stakeholders of donor aided projects and from its initiative. Last 

two years, BARD is also paying lots of effort for imparting Foundation training for the different 

cadre of officials and the beneficiaries of Amar Bari Amar Khamar and Lalmai Moynamoti 

projects on various trades of the agricultural sector.  Besides, BARD is also trying to accustom 

to the changed situation triggered by ICT by organizing training in this area.   

   

So, it is clear from the above discussion that the focus of the training curriculum has changed a 

lot and most of the time market demand, government policy, national priority, the expertise of 

faculty members, etc. played a pivotal role in bringing changes in curriculum. It can be 

mentioned here that BARD employed a lots of efforts in the seventies to train the officials 

related to implementing an experimental project of BARD after its replication. But, in the 21st 

century, BARD handed over two projects namely Comprehensive Village Development 

Programme (CVDP) and Small Farmers Development Programme (SFDP) for replicating 

widely. But, a few training programme was organized for the officials related to implementing 

those projects by BARD. As a result, insights gained by experimenting with those projects in 

several years by BARD were not infused to the implementing officials of those projects. BARD 

should take care in the future to take its stake in training and evaluation after handing over any 

new programme to the government. 
 

3.  Clientele of BARD’s Training Programs 

Civil servants, officials involved in development works, leaders of village institutions & local 

government, students of higher studies are the major clientele of BARD. Bangladesh Public 

Administration Training Centre (BPATC) regularly sends its trainees of Foundation Training 
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Course at BARD for having first-hand knowledge of rural livelihood. Every year BARD got 

some sponsoring agencies to organize training courses for its mandated clientele.  The content 

of the training program is shifted following the changes in demand of market, policy, 

technology, etc. As few institutions send their clientele on a regular basis BARD needs to 

depend on the market for organizing its mandated activity of training.   This has created an 

opportunity for BARD to be competitive and innovative in designing and organizing training 

courses. In the recent past, BARD got a considerable number of participants from DGHS, 

LGED, MoPA, MoWCA, BCC, BARC, MJF, WDB and AARDO. Increased demand is 

observed among the students of public universities specially Bangladesh University of 

Professional (BUP), University of Chittagong.  Last year, BARD has got new groups of 

participants from BRDB, WDB, MJF, LDDP, NAEM, NAPD, BIAM Foundation Dhaka, RDA 

Bogura, RPATC, BPATC, Postal Academy Rajshahi, Totthoapa Project etc. 

 

4.   Training Calendar     

Every year, after the APC, BARD publishes a training calendar incorporating different training 

programs, on the basis of the requests of the sponsoring agencies. The training calendar contains 

Academy’s self-initiated training courses, training courses sponsored by different organizations 

at home and abroad, workshops, and seminars. However, beyond the training calendar, 

subsequent requests from different institutions are also accommodated on the basis of the 

available scope of the Academy. 
 

5. Training Methods     

The effectiveness of any training course largely depends on the appropriateness and systematic 

use of various training methods and materials. For increased engagement of the participants in 

the training and learning process, continuous efforts have been made by BARD to update and 

improve its training methods, tools, techniques, and materials. Recently, the government has 

emphasized on the use of participatory training methods in all training courses as much as 

possible to reduce dependency on Powerpoint-based one-way lecture 

methods. Accordingly, Academy has been incrementally increasing application of participatory 

training methods and techniques like lecture-cum-discussion, group discussion, group exercise, 

seminar, workshop, brainstorming, syndicate, visualization in participatory planning (VIPP), 

field attachment, field survey, book review, case study, report presentation, games and 

simulation techniques, debate, role play, documentary film shows etc. The application of video 

conferencing in training is also been introduced. Very recently, BARD organized video 

conference sessions with the Honorable State Minister, LGRD&C; Secretary, RDCD; DG 

representative of NILG, NAEM, BPATC etc. with the active participation of various 
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participants. The sessions were conducted interactively under the leadership of our respected 

DG, BARD.  Last year BARD organized a number of video conference with different 

stakeholders who were not able to present physically due to Corona Virus and other official 

engagement. Besides this, by using the zoom platform, many renowned resource persons 

conduct different sessions in the FTC, SFTC and other sponsored courses. 

 

6.  Training Management  
 

Training Division is responsible for the overall coordination of training activities. The Division 

is headed by a Director, who is assisted by one Joint Director, one Deputy Director, and one 

Assistant Director. This Division is also supported by one Training Officer, one Section Officer 

and several other supporting staff to carry out the day-to-day functions of this Division. 

Training Division initiates and maintains regular correspondence and negotiates with 

sponsoring organizations/agencies for organizing training courses, preparing training budget 

and schedule, ensuring timely release of funds etc. Under the annual plan Course 

Administration of each training course is proposed by the Division and approved by Director 

General, BARD for smooth implementation of the course.   

 

The Director-General plays the role of Advisor for each training course. As per the mandate, 

this division coordinates and monitors training programs to provide necessary inputs/materials 

and other logistic services for the smooth running of the training programs. The process of any 

sponsored training program starts with the request made by the sponsoring 

organizations/agencies followed by negotiations regarding the terms and conditions of the 

course, schedule, mode of implementation of the course as well as adjustment of expenditures. 

The process ends with the submission of the course completion report along with a financial 

statement to the respective sponsoring agencies. 

 

7.  Training Performance during 2021-22 

The Academy organized a total of 154 courses against a target of 142 and the actual number of 

participants of those courses was 6601 against the target of 5770 in 2021-22. The achievement 

of course organization in terms of the number of courses was 108% and for the number of 

participants, the achievement was 114%. (Table-1). The male participants 66% and female 

participants 34% of the total participants.  
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Table-01: Achievement of Training against Plan during 2021-22 

Sl. No Nature of Courses 
Plan Achievement % of Achievement 

Course Participant Course Participant Course Participant 

A International Course 7 180 3 360 43% 200% 

B National   

B.1 SFTC 5 200 5 220 100% 110% 

B.2 FTC 2 100 3 161 150% 161% 

B.3 Attachment Porgramme 6 420 12 664 200% 158% 

B.4 Professional Course 44 1250 61 1871 139% 150% 

B.5 Project Level Course 40 1200 28 825 70% 69% 

B.6 Workshop/Seminar/ 

Conference 
10 800 21 1597 210% 200% 

B.7 Orientation 10 1000 14 715 140% 72% 

B.8 Self-initiated Courses 8 320 2 26 25% 8% 

B.9 In House Training 10 300 5 162 50% 54% 

Sub Total (National) 135 5590 151 6241   

Grand Total 142 5770 154 6601 108% 114% 

Source: Calculated from Annexure 01 

 

A total of 54,158 man-days were used for organizing training during 2021-22. A close look at 

the utilization of man-days implies that major part of the man-days was used for imparting 

training to the International Course/orientation (5.0%), FTC (42.0%), SFTC (24.0%) 

Attachment Porgramme (6.0%), Professional Course (11.0%), Project Level Course (6.0%), 

Workshop/Seminar/Conference (3.0%), Orientation Programme (1.3%), Self-Initiated Course 

(0.4%), In House Training (1.3%).  A short brief on different types of training is furnished 

below:   
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7.1. International Training Courses/Seminars/Workshops 

In 2021-22, Two International Online Training Workshop on “Achieving Sustainable 

Development Goals (SDGs): Financial Inclusion and Rural Transformation” was organized 

by BARD under the joint sponsorship of Government of Bangladesh and African Asian Rural 

Development Organization (AARDO) where 260 participants from different countries attended 

on 04-13 October 2022 and 13-22 June 2022. The Seventh (7th) International Integrative 

Research Conference on Development, Governance and Transformation was organized by 

BARD under the joint sponsorship of Dhaka University & Stamford University where 100 

Participants attended from different organization on 18-19 December 2021. 

 

7.2 Foundation Training Courses  

Among the national level training courses, there were one six months’ long 72nd Foundation 

Training Course. The course was completed successfully organized for BCS officials of 

different cadres sponsored by Ministry of Public Administration. In this financial year (2021-

22) BARD has implemented two four-month long Foundation Training course that is BCS 

General Education Cadre officials sponsored by NAEM and two-month long three Special 

Foundation Training courses for the LGED Enginers & two-month long two Special Foundation 

Training Courses for the BCS (Health) Cader Officials. It is worth mentioning that as a national 

training institute, BARD has an obligation to undertake some programs according to the 

priorities of the government. After the promulgation of the Public Administration Training 

Policy 2009, the demand for the Foundation Training Courses for the officials of various 

departments has increased. BARD continued responding to this demand by conducting 

Foundation Training Courses in the year 2021-22 as well. 

 

7.3 Attachment Programs on Rural Development 

A total 12 attachment courses on “Rural Development and Poverty Reduction” was 

organized for BCS Cadre officials attended foundation training courses at Bangladesh Public 

Administration Training Center (BPATC), Regional Public Administration Training Center 

(RPATC), Chottagram, Bangladesh Institute of Administration and Management (BIAM), Rural 

Development Academy (RDA), Bogura, National Academy for Planning and Development 

(NAPD) and Postal Academy, Rajshahi. Two attachment courses were held for the students of 

Public Administration Department, University of Chittagong and Bangladesh University of 

Propessional (BUP) in 2021-22 where a total of 664 participants were attended. 
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7.4. Professional Courses  

BARD organized 88 professional training courses sponsored by various organizations for a total 

of 3104 participants using 45960 man-days. Organizations namely Ministry of Public 

Administration (MoPA), National Academy for Education & Management (NAEM), 

Bangladesh Public Administration Training Center (BPATC), Bangladesh Institute of 

Administration & Management (BIAM), Rural Developmetn Academy (RDA), Regional Public 

Administration Training Center (RPATC), National Academy for Planning and Development 

(NAPD), Postal Academy Rajshahi, Livestock and Dairy Development Project (LDDP), 

Bangladesh Water Development Board (BWDB), Manuser Jonno Foundation (MJF), Tottho 

Apa Project sponsored those training courses. The board areas of these courses were Foundation 

Training Courses (FTC), Special Foundation Training Courses (SFTC), Attachment Course for 

FTC trainees & University Students, Basic Trainig Course for Livestock Service Provider, 

Production Technology of High Value Crops Using Modern Technologies & Leadership 

Development Training of Water Management Associations (WMA’s), Ensuring Good 

Governance through Grievance Redress System and basic training courses for Information 

Service Assistant of Tottho Apa Project.  

 

 

7.5 Project Level Courses 

A total of 28 project-level training courses were conducted sponsoring by the Lalmai-

Mainamati Programme where 825 beneficiaries and functionaries of the project attended. 

Besides, training courses were organized for beneficiaries of BARD revenue projects 

namely Women’s Education, Income and Nutrition Improvement Project (WEINIP), Rural 

Livelihood Improvement through Village Based Organizations and Union Parishad and E-

Parishad for Better Service Delivery in Rural Areas, Dairy Demonstration Farm Project BARD, 

Demonstration Fish Farm Project, BARD and Kowmi Madrasa Project. 

 

7.6 Self-Initiated Training Courses 

BARD offers professional training courses for the officials of government and non-government 

organizations. Officials/individuals having requisite qualification can attend any of these 

courses by paying required course fees. Different divisions of BARD prepare training brochures 

consist of course objectives, curriculum/contents, methodology, duration, course fee, etc. On 

behalf of BARD, Training Division takes the necessary measures for advertising the courses in 

the well-circulated national dailies and BARD website. BARD designed 18 such courses to be 
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organized each year a list of which can be seen in Table-2. In 2021-22, BARD organized only 

two self-initiated training course on Training of Trainers (TOT) on “Effectiveness of Online 

Learning” for the participants of BARD Faculties and “Basic Computer Application & ICT” for 

the nearby Youth and Universities students. As most of the training was scheduled to organize, 

BARD had to postpond those courses due to the pandemic situation.  

 

Table-2:  BARD Initiated Training Courses 

Sl. 

No. 

Name of the Training Course Duration 

(Working 

Days) 

Responsible 

Divisions 

1.  Development Project Planning and 

Management(DPPM) 

05 Project Division 

2.  Monitoring and Evaluation of Development 

Project 

05 

3.  Gender, Nutrition and Reproductive Health 05 Rural Education 

and Social 

Development 

Division 

4.  gvbm¤§Z wk¶v`vb c×wZ I we`¨vjq e¨e ’̄vcbv Dbœqb †KŠkj 04 

5.  ¯̂v ’̄¨ cywó Rwic I cwi‡ek Dbœq‡b ebvqb I Jlwa e„‡¶i e¨envi  03 

6.  Training of Trainers  (ToT) 05 Training Division 

7.  Research Methodology for Social Science 

Researchers 

21 Research Division 

8.  Development Communication  05 Administration 

Division 

9.  Irrigation Management and Land Use 

Development Planning 

05 Agriculture and 

Environment 

Division 10.  Climate Change Issues and Its Adaptation 05 

11.  Food adulteration and way out 05 

12.  Dairy Production and Health 05 

13.  Development of Micro-Entrepreneurship  05 Rural Economics  

and Management 

Division 
14.  Development Management 05 

15.  Rural Development for Bank Officials 05 

16.  Participatory Rural Development and Management 05 Rural Sociology 

and Demography 

Division 17.  Team Building, Leadership Development and 

Mind-Set Change 

05 

18.  Governance, Sustainable Development and 

Poverty Reduction 

05 Rural 

Administration and 

Local Government 

Division 
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7.7 In-house Training Courses 

Last year, BARD organized five In-house training courses for the capacity building of the 

Academy’s Faculties and other employees. The training courses were related, Basic Computer 

Application & ICT, Development of Digital Skill and Office Discipline, Good Governance, 

GRS etc. 

 

7.8 Orientation Programmes for Students and Others 

In 2021-2022 BARD organized 14 orientation Programmes where 715 Participant attended 

from the Office of Upazila Agriculture Officer, Kobirhat, Noakhali; Choddogram & Langolkot 

Upazila Livestock Department; Bangladesh Water Development Board (BWDB); Shahjalal 

University of Science and Technology (SUST); Sheikh Hasina National Institute of Youth 

Development (SHNYC); Jahangirnagar University (JU), Dhaka; Institute of Child and Mother 

Health (ICMH); Mawlana Bhashani Science and Technology University (MBSTU); Begum 

Badrunnessa Government Girls' College, Dhaka; Health Engineering Department (HED). Huge 

demand came from different educational institutions to orient their students on rural 

development and activities of BARD. Adjusting with the regular training programmes, BARD 

accommodated the maximum of such orientations. Academy believes that this type of 

interaction is essential for the dissemination of rural development messages to the new 

generation. Due to the training load of the Academy and COVID-19 Pandemic, sometimes it 

became difficult to accommodate the students at the Academy.  

 

7.9 Workshops, Seminars and Conferences  

The Academy organized a number of important Workshops, Seminars and Conference which 

are as follows: 

1. “বাক্ষর্ তক কম তসম্পাদন চুক্ষি অবক্ষহেকিে ২০২১-২২” শীর্ তক কম তশালা। 

2. “ক্ষবআিক্ষেক্ষবি ইউক্ষসক্ষসগুয়লাি সমস্যা ও সম্ভাবনা” শীর্ তক কম তশালা। 

3. “নািক্ষিক প্রসবায় উদ্ভাবন” শীর্ তক কম তশালা। 

4. “ক্ষবশ্ব মানবাক্ষিকাি, ক্ষসয়ো ও প্রিায়কয়া ক্ষদবয়সি আয়লায়ক বায়ে ত প্রেকসই ক্ষশিা ও সামাক্ষজক মূল্যয়বাি ও অক্ষিকাি সুপ্রক্ষেষ্ঠায় 

কিেীয়” শীর্ তক কম তশালা। 

5. “অক্ষভয়র্াি প্রক্ষেকাি ব্যবস্থাি মাধ্যয়ম সুশাসন প্রক্ষেষ্ঠা শীর্ তক প্রক্ষশিে প্রকায়স তি ক্ষবর্য়বস্তু চূড়ান্তকিে” শীর্ তক কম তশালা। 

6. “চতুথ ত ক্ষশল্প ক্ষবপ্লয়বি চিায়লঞ্জ প্রমাকায়বলায় কিেীয়” শীর্ তক কম তশালা। 

7. “এক্ষপএ, এনআইএস প্রক্ষেয়বদয়নি জন্য েথ্য প্রপ্রিে ও প্রমােক প্রস্তুেকিে” শীর্ তক কম তশালা। 

8. “বাক্ষর্ তক কম তপক্ষিকল্পনা চুক্ষি ২০২১-২২ পক্ষিকল্পনা অনুর্ায়ী লাক্ষন তং প্রসশন পক্ষিচালনা” শীর্ তক প্রক্ষশিে কম তশালা। 
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9. ‘প্রক্ষশিে পদ্ধক্ষে আধুক্ষনকীকিে’ শীর্ তক কম তশালা। 

10. ‘িয়বর্ো পদ্ধক্ষে উন্নয়ন’ শীর্ তক কম তশালা। 

11. ই-পক্ষির্দ প্রকয়ল্পি কার্ তক্রম অবক্ষহেকিে কম তশালা। 

12. “উদ্ভাবনী িািোি উপি অভিন্তিীে প্রক্ষশিে” শীর্ তক কম তশালা। 

13. “আন্তজতাক্ষেক সািিো ক্ষদবস উপলয়ি সকয়লি জন্য প্রেকসই ও মানসম্মে ক্ষশিা প্রসায়ি উদ্বুদ্ধকিে এবং দি জীবন িড়াি জন্য 

কিেীয়” শীর্ তক প্রসক্ষমনাি। 

14. “বিবন্ধু স্কুল অব রুিাল প্রেয়ভলপয়মন্ট” শীর্ তক প্রসক্ষমনাি। 

15. “প্রেকসই উন্নয়ন অভীষ্ট অজতয়ন বায়ে তি নািী উন্নয়ন কার্ তক্রম ও ভক্ষবষ্যৎ কিেীয়” শীর্ তক প্রসক্ষমনাি। 

16. “দাক্ষিযি হ্রাসকিে ও প্রেকসই উন্নয়ন লি্র্মািা অজতয়ন লালমাই-ময়নামক্ষে প্রায়য়াক্ষিক িয়বর্ো ও পল্লী সঞ্চয় ব্যাংক (আমাি 

বাড়ী আমাি খামাি প্রকয়ল্পি পক্ষিবেীে রূপ) এি ভূক্ষমকা” শীর্ তক প্রসক্ষমনাি (১ম - ৩য় ব্যাচ)। 

17. 54th Annual Planning Conference  

18. বামষ ডক মূল্যায়ন ও পমরকেনা েল্পেলন ২০২১-২২, িমশআপুউ প্রকে, বাে ড। 

 

8. Use of Physical Facilities of BARD 

Physical facilities of BARD like hostel, cafeteria, classroom, conference hall, and auditorium 

can be used on a rental basis by government, non-government and private organizations. These 

facilities are also offered to national and international organizations/ agencies for arranging 

training courses, workshops, seminars, and conferences. The priority of providing physical 

facilities is given to the national and international organizations which are actively involved in 

development activities. In the reporting year, 16 institutions used physical facilities of BARD. 

 

9. Proposed Training Plan (2022-23) 

Based on demand from different organizations and the feedback of the participants of the APC, 

the training plan of BARD is prepared. For initiation of discussions, BARD seeks training 

proposals from relevant organizations and different divisions of BARD before APC through a 

formal request letter. As of now, BARD has received requests from certain organizations for 

organizing training courses which have been included in the tentative training plan (2022-23). 

In the present APC also, more proposals are expected from the participants representing various 

organizations. There is scope to accommodate these demands in the training plan of BARD 

which will be formulated in a business session and finalized in the subsequent plenary session. 

The tentative training plan for 2022-23 is shown in Table-3. 
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Table-3: The Tentative Training Plan for 2022-23. 

Sl. 

No. 
Title of the Course 

Number of 

Courses 

Duration of 

the Course 

(Days) 

Number of 

Participant

s 

Sponsor 

A International          

1 

International Training Workshop on 

Achieving Sustainable Development 

Goals : Financial Inclusion and Rural 

Transformation 

1 8 50 AARDO 

2 

International Training Programme for 

the Participants of the CIRDAP 

Member Countries 

1 8 30 CIRDAP 

 Total = 2 - 80   

B National - FTC/SFTC/ Attachment Programme 

1 
Special Foundation Training Course 

for NIPORT Faculty/Officials  
1 60 29 NIPORT 

2 
Special Foundation Training Course 

for BCS (Health) Cadre Officials  
12 60 600 DGHS 

3 
 Foundation Training Course for BCS 

(General Education) Cadre Officials 
2 120 100 NAEM 

4 
Attachment Program for University 

Students   
2 1 120 CU/CoU/RU/ NSU 

5 

Attachment Course on Rural 

Development and Poverty Reduction 

for BCS Cadre Officials  

4 5 200 
MoPA/BPATC/ 

NAEM 

  Total = 21 - 1049   

C Professional Training Courses       

1 Self-initiated Training Course*  5 5 200 BARD 

2 
Training courses Sponsored by Other 

Organizations  
10 5 250 

BRDB, NCC,  

BGDCL, etc 

3 

Refresher Training for Information 

Service Officer/Assistant of Tottho 

Apa Project, Jatioyo Mohila Songstha 

14 3 700 
Tottho Apa Project, 

Jatioyo Mohila Songstha 

4 
Advance Training on Enterprise 

Development in the Floodprone Areas 
10 3 250 Water Development Board 

5 

 
Workshop/Seminar/Conference  10 1 800 BARD 

6 
Project Level Training Course for 

Project Beneficiaries of BARD  
25 3-5 1000 

LMP (PSB), 

WEINIP, E-Parishad, 

Livelihood Improvement 

Project, Kowmi Madrasa 

Project, Fish 

Demonstration Project, 

Char Livelihood 

Improvement Project, etc 

7 
Orientation Program on various 

organizations 
10 1 1000 GO/NGO/University 

8 In-house Training Courses  10 3-5 300 BARD  

 Total = 94 - 4500  -- 

Gross Total 117 - 5629 -- 
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10. Proposed Self-Initiated Training Courses of Different Divisions and Project Level 

Training Courses. 

* The concerned division who developed this training courses are requested to continue it 

in near future. 

 

 

 

Sl. No. Course Title Division 

1.  Development Project Planning and Management (DPPM) 
Project Division 

2.  Monitoring and Evaluation of Development Projects 

3.  Research Methodology for Social Science Researchers (1st Batch) 
Research Division 

4.  Research Methodology for Social Science Researchers (2nd Batch) 

5.  ‡UKmB Dbœq‡b gvbm¤§Z wkÿv`vb c×wZ I e¨e ’̄vcbv Dbœqb 

Rural Sociology and 

Demography Division 
6.  Emotional Intelligence for Leadership and Social Values 

Development 

7.  Food & Nutritation Program Planning & Management Rural Education and 

Social Development  

Division 

8.  Capacity Building on Online Teaching  

Project Level Courses 

Sl. No. Course Title Project 

১ ১.১। এেমেমজ’র অিীষ্ট লেয অজডল্পন গ্রািীণ নারী ও তীণীল্পের েলীয় েেিতা এবাং 

োাংগঠমনক ক্ষনতৃত্ব ও ব্যবস্থাপনাগত েেতা উন্নয়ন মবষয়ক প্রমশেণ ক্ষকাে ড (৩মেন)। 

WEINIP Project, BARD 

১.২। নারী উল্পযািা ততরী ও েিতায়ল্পন ক্ষেকেই কৃমষজ উৎপােন এবাং পােজাত ও খামে 

মশে কায ডক্রল্পি েেতা উন্নয়ন মবষয়ক মবষয়ক প্রমশেণ ক্ষকাে ড (১০ মেন)। 

১.৩। নারী উল্পযািা ততরী ও েিতায়ল্পন গাল্পি ডন্টে ম্যানুফযাকিামরাং, ফযাশন মেজাইন এবাং 

পাল ডামরাং েেতা উন্নয়ন মবষয়ক মবষয়ক প্রমশেণ ক্ষকাে ড (১০মেন)।  

১.৪। নারী উল্পযািাল্পের জন্য অাংশগ্রিণমূলক ক্ষুদ্র ব্যবো পমরকেনা এবাং কমিউোর ও 

তথ্য প্রযুমি ব্যবিাল্পরর িাধ্যল্পি ব্যবোজাত পণ্য মবপণন ব্যবস্থাপনা মবষয়ক প্রমশেণ ক্ষকাে ড 

(০৮মেন)।  

১.৫। প্রজনন স্বাস্থয ও প্রার্মিক স্বাস্থয পমরিয ডা, খায ও পুমষ্ট মনরাপত্তা এবাং পমরল্পবশ উন্নয়ন 

মবষয়ক প্রমশেণ ক্ষকাে ড (০৫মেন)। 

১.৬। নারী ও মশশুর অমধকার সুরোয় অগ্রের আইনী মশো এবাং এযােল্পিাল্পকমে কযাল্পিইন 

মবষয়ক ক্ষকাে ড (০৩মেন)।  

১.৭। োেরতা মেবে, মবশ্ব মশশু ও কণ্যা মশশু মেবে, মবশ্ব িানবামধকার ও মেল্পো মেবে, 

ক্ষবগি ক্ষরাল্পকয়া মেবে, আন্তজডামতক নারী মেবে এবাং প্রকল্পের অমজডত অমিজ্ঞতা ও মশেনীয় 

ফলাফল এবাং িমবষ্যত করণীয় মবষয়ক ক্ষেমিনারেি ক্ষিাে ০৫টি ক্ষেমিনার/কি ডশালা 

আল্পয়াজন করা িল্পব। 

২ 2.1). Training Plan (2022-2023): 

1.Basic Computer Application and ICT Training Course for 

Qawmi Madrasa Students and Teachers (1st – 2nd Batch) 

 

2.2). Workshop and Seminar Plan (2022-2023): 

1. Seminar on BARD’s Experience of working with Qawmi 

Madrasas  

Qawmi Madrasa Project, 

BARD 

৩ ৩.১। অমিল্পযামজত কৃমষ উৎপােন এবাং আয়বধ ডনমূলক কায ডক্রি 

৩.২। উল্পযািা সৃমষ্টল্পত আয়বধ ডনমূলক কায ডক্রি ও স্থানীয় প্রমতষ্ঠাল্পনর ভূমিকা 

অমিল্পযাজন পিমতল্পত িরাঞ্চল্পলর 

িানুল্পষর জীমবকার িাল্পনান্নয়ন 

প্রকে, বাে ড 
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11. Action Taken against the comment of last APC: Last year participants make some 

important comments over the performance of BARD training. Action taken by BARD on those 

comments are given in following table: 

Sl. No. Comments Action Taken 

01 BARD should arrange more ToT 

courses with two week duration. 

Last year Rural Education and Social 

Development Division of BARD organized a 

ToT course on “Effective of Online Learning” 

for the faculty member of BARD. BARD hope 

to organize such type ToT courses for 

Advanced learners in near future with more 

duration as per the demand of the clientele. 

02 A documentary on the activities of 

BARD could be shown in the 

inaugural session 

A new video documentary on the activities of 

BARD is prepared and already shown it in the 

inaugural session of the different training 

courses. 

03 BARD should emphasize on 

organizing self-initiated training 

courses 

Due to COVID-19 pandemic last year BARD 

could not able to organize self-initiated 

training courses in the desired level. BARD 

hope to organize these courses in coming year. 

04 BARD should organize training 

programme for the relevant persons, 

officials of Micro Finance Institutions 

regarding the act, policies, rules, 

regulations of MFA 

Last year it was not possible to organize such 

type of training courses but BARD will do this 

in near future 
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12. Some Observations and Concluding Remarks 

a)  At present, a great deal of discussions is going the impact of COVID-19 on different 

aspects of development. From last two years the COVID-19 pandemic has affected the 

ways of our work and learning in an unprecedented way. BARD is trying to cope with 

this situation by using the digitized platform for organizing its training. BARD has 

already built its capacity on organizing online training programs effectively with 

different organizations and different sessions in training courses. 

b) Last year BARD successfully organized two International Online Training Workshop by 

using the digital platform. This year also BARD have a plan to conduct an International 

Online Training Programme. Besides this, several online training programmes will be 

organized by using digital platform.  

c) Like the preceding year, the academy is expected to remain vibrant in the training area 

in the current year as well. Trainees from different sponsoring agencies will come and 

BARD will take the load of organizing series of courses.  

d) The Faculty members of BARD have developed some self-initiated training courses 

considering the national priorities and policy of the government. The concerned 

divisions of BARD will take initiatives to organize these self-initiated training courses. 

e) Due to renovation in hostels of BARD during last six months, training division could not 

provide adequate physical facilities to its clients. 

f)   BARD has three mandated functions. The increasing training load may overshadow 

other two functions “research” and “Action Research” activities. It needs careful 

coordination to maintain three mandated functions moving ahead with expected pace. 
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Detailed Achievement of Courses, Participants and Man-days against the Plan in the Year 2021-22 

Sl. 

No. 
Title of the Course 

Target 
Achieve

ment 

 
Sponsor 

Numbe

r of 

Course

s 

Duratio

n of the 

Course 

(Days) 

Numbe

r of 

Partici

pants 

Number 

of 

Courses 

Number 

of 

Particip

ants 

 

A International   

1 

International Training Workshop on 

Achieving Sustainable Development 

Goals : Financial Inclusion and Rural 

Transformation 

1 08 50 2 260 AARDO 

2 

7th International Integrative Research 

Conference on Development, 

Governance and Transformation 

1 2 100 1 100 
BARD, DU, Stamford 

University 

3 Orientation Program 5 1 30 0 0 - 

 Total = 7 - 180 3 360   

B National - FTC/SFTC/ Attachment Programme 

1 
Special Foundation Training Course 

for LGED Engineers  
2 60 80 3 120 LGED 

2 
Special Foundation Training Course 

for BCS (Health) Cadre Officials  
3 60 120 2 100 DGHS 

3 
Foundation Training Course for BCS 

Cadre Officials 
2 180 100 3 161 MoPA/ NAEM 

4 
Attachment Program for University 

Students   
2 1 120 2 183 CU/CoU/RU/ NSU 

5 

Attachment Course on Rural 

Development and Poverty Reduction 

for BCS Cadre Officials  

4 - 300 10 481 
MoPA/BPATC/ 

NAEM 

  Total = 13 - 720 20 1045   

C Professional Training Courses   

1 Self-initiated Training Course*  8 5 320 2 26 BARD 

2 
Training courses Sponsored by Other 

Organizations  
10 5 200 12 566 BRDB, Tottho Apa 

3 

Training for Livestock Service 

Providers (LSP) of LDDP Project, 

DLS 

8 21 320 8 319 LDDP Project, DLS 

4 

Training Course on Enhancing 

Governance by Redressing Public 

Grievances 

16 3 480 
(16+1 ToT) 

17 
(368+20) 

388 
Manusher Jonno 

Foundation (MJF) 

5 

 

Advance Training on Production 

Technology of High Value Crops 

Using Modern Technologies 

10 3 250 24 598 
Water Development 

Board 

6 Workshop/Seminar/Conference  10 1 800 21 1597 BARD 

7 
Project Level Training Course for 

Project Beneficiaries   
40 3-5 1200 28 825 

LMP (PSB), 

WEINIP, E-Parishad, 

Livelihood Improvement 

Project 

8 
Orientation Program on various 

organizations  
10 1 1000 14 715 GO/NGO/University 

9 In-house Training Courses  10 5-7 300 5 162 BARD  

 Total = 122 - 4870 131 5196   

Gross Total 142 - 5770 154 6601 -- 

 

Annexure- 1 
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Detailed Accomplishment of Training Performance of BARD 2021-22 

Sl. 

No 
Title of Course Duration Sponsor 

Number of Participants 

No. of 

Cours

es 

Man-

days 

Types of 

Participant 

Course 

Director/Asso. 

Course 

Director/Asstt. 

Course 

Director 

Male 
Fe-

male 
Total 

1 2 3 4 5 6 7 8 9 10 11 

 International Level:             

1. Training Workshop             

1.1 

International Online Training Workshop on: 

Achieving Sustainable Development Goals (SDGs): 

Financial Inclusion and Rural Transformation 

04-13 October 2021 BARD & AARDO 90 47 137 1 1370 

Officials of 

Different 

AARDO 

Member 

Country 

Dr. Md. 

Mizanur 

Rahman 

Ms. Farida 

Yeasmin 

Mr. Md. Ashik 

Sarker Lifat 

1.2 

International Online Training Workshop on: 

Achieving Sustainable Development Goals (SDGs): 

Financial Inclusion and Rural Transformation 

13-22 June 2022 BARD & AARDO 98 25 123 1 1230 

Dr. Shishir 

Kumar Munshi 

Ms. Rakhi 

Nandi 

2. Seminar/Conference             

2.1 
7th International Integrative Research Conference on 

Development, Governance and Transformation 

18-19 December 

2021 

BARD, DU, Stamford 

University 
70 30 100 1 200 

Officials of 

BARD, DU, 

Stamford 

University 

Dr. Abdul 

Karim 

Ms. Fouzia 

Nasreen 

Sultana 

 

              

 National Level:             

1 Foundation Course             

1.1 72nd Foundation Training Course 
06 June 2021- 29 

January 2022 
MoPA 48 13 61 1 10980 

Officials of 

Different 

Cadre service 

of 72nd FTC 

Dr. Md. 

Kamrul Hasan 

Ms. Saifun 

Nahar 

Mr. Faruk 

Hossain 

1.2 166th Foundation Training Course 
03 October 2021 - 30 

January 2022 
NAEM 30 20 50 1 6000 

Officials of 

Education 

Cadre of 160th 

FTC 

Mr. Abdullah 

Al Mamun  

Mr. Md. Abu 

Taleb 

Annexure- 2 
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Sl. 

No 
Title of Course Duration Sponsor 

Number of Participants 

No. of 

Cours

es 

Man-

days 

Types of 

Participant 

Course 

Director/Asso. 

Course 

Director/Asstt. 

Course 

Director 

Male 
Fe-

male 
Total 

1 2 3 4 5 6 7 8 9 10 11 

Mr. Md. Saleh 

Ahmed 

1.3 174th Foundation Training Course 
09 February - 08 June 

2022 
NAEM 38 12 50 1 6000 

Officials of 

Education 

Cadre of 174th 

FTC 

Mr. Ranjan 

Kumar Guha  

Kazi Sonia 

Rahman 

Mr. Abdulla-

Al-Mamun 

2 Special Foundation Course             

2.1 144th Special Foundation Training Course  
05 September - 03 

November 2021 
LGED 36 4 40 1 2400 

Officials of 

LGED 

Mr. Salah 

Uddin Ibne 

Syed 

Kazi Foyez 

Ahmed 

2.2 145th Special Foundation Training Course  
03 January - 03 

March 2022 
LGED 30 10 40 1 2400 

Officials of 

LGED 

Mr. Md. Abdul 

Mannan 

Mr. Md. Ashik 

Sarker Lifat 

2.3 146th Special Foundation Training Course  
10 January - 10 

March 2022 
DGHS 25 25 50 1 3000 

Officials of 

BCS (Health) 

Mr. Milan 

Kanti 

Bhattacharjee 

Ms. Farida 

Yeasmin 

2.4 147th Special Foundation Training Course  
13 February - 13 

April 2022 
LGED 33 7 40 1 2400 

Officials of 

LGED 

Ms. Nasima 

Akhter 

Mr. Anas Al 

Islam 

2.5 148th Special Foundation Training Course  
14 March - 12 May 

2022 
DGHS 34 16 50 1 3000 

Officials of 

BCS (Health) 

Dr. Md. 

Mizanur 

Rahman 

Mr. Md. Babu 

Hossain 

3 Attachment Programme/ IUB, BPATC, RDA, NAEM, NAPD.      
 

   

3.1 Rural Development and Poverty Reduction 
28 November - 02 

December 2021 
BPATC, Dhaka 68 17 85 1 425 

Officials of 

Different 

Ms. Nasima 

Akhter 
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Sl. 

No 
Title of Course Duration Sponsor 

Number of Participants 

No. of 

Cours

es 

Man-

days 

Types of 

Participant 

Course 

Director/Asso. 

Course 

Director/Asstt. 

Course 

Director 

Male 
Fe-

male 
Total 

1 2 3 4 5 6 7 8 9 10 11 

Cadre service 

of 73rd FTC 

Kazi Sonia 

Rahman 

3.2 Rural Development and Poverty Reduction 
05-09 December 

2021 
RDA 43 14 57 1 285 

Dr. Shishir 

Kumar Munshi 

Dr. Bimal 

Chandra 

Karmakar 

3.3 
Rural Development and Poverty Reduction 

(Section-A) 
17-21 April 2022 NAPD 40 0 40 1 200 

Officials of 

Education 

Cadre of 174th 

FTC 

Ms. Irin Parvin  

Ms. Saifun 

Nahar 

3.4 
Rural Development and Poverty Reduction 

(Section-B) 
17-21 April 2022 NAPD 40 0 40 1 200 

Dr. Md. 

Kamrul Hasan 

Mr. Md. Reaz 

Mahmud 

3.5 Research Methodology and Project Management 18-21 May 2022 BUP 21 25 46 1 184 

Students of 

BUP 

Ms. Azma 

Mahmuda 

Mr. Md. Saleh 

Ahmed 

3.6 Rural Development and Poverty Reduction 22-26 May 2022 BIAM 21 17 38 1 190 

Officials of 

Different 

Cadre service 

of 73rd FTC 

Dr. Abdul 

Karim  

Dr. Bimal 

Chandra 

Karmakar 

3.7 Rural Development and Poverty Reduction 22-26 May 2022 RPATC, Chottogram 35 1 36 1 180 

Dr. Shishir 

Kumar Munshi  

Mr. Md. Ashik 

Sarker Lifat 

3.8 Rural Development and Poverty Reduction 24-28 May 2022 RDA, Bogura 39 16 55 1 275 

Mr. Benzir 

Ahmed 

Mr. Kamrul 

Hasan 

3.9 Rural Development and Poverty Reduction 
29 May - 02 June 

2022 
Postal Academy, Rajshahi 40 10 50 1 250 

Officials of 

Education 

Cadre of 174th 

FTC 

Dr. Md. 

Mizanur 

Rahman 

Ms. Saifun 

Nahar 
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Sl. 

No 
Title of Course Duration Sponsor 
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No. of 

Cours

es 

Man-
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Types of 
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Course 

Director/Asso. 

Course 

Director/Asstt. 

Course 

Director 

Male 
Fe-

male 
Total 

1 2 3 4 5 6 7 8 9 10 11 

 

3.10 
Rural Development and Poverty Reduction 

(Section-A) 

29 May - 02 June 

2022 
BPATC, Dhaka 29 11 40 1 200 

Officials of 

Different 

Cadre service 

of 73rd FTC 

Dr. Sk. 

Mashudur 

Rahman 

Ms. Rakhi 

Nandi 

3.11 
Rural Development and Poverty Reduction 

(Section-B) 

29 May - 02 June 

2022 
BPATC, Dhaka 32 8 40 1 200 

Dr. Md. 

Anowar 

Hossain 

Bhuyan 

Ms. Sharmin 

Shahria 

3.12 Rural Development and Poverty Reduction 
29 June - 01 July 

2022 

Public Administration 

Department, University of 

Chittagong 

81 56 137 1 411 

Students of 

Chittagong 

University 

Ms. Afrin Khan 

4 In-house Training Course (BARD Employee)           

4.1 Training Course on  “Basic Computer & ICT”  
18-28 December 

2021 
BARD 18 12 30 1 300 

 

 

 

Officials of 

BARD 

Ms. Afrin Khan 

4.2 Training Course on “শুদ্ধাচাি”  
24-26 December 

2021 
BARD 30 0 30 1 90 

Mr. Md. Babu 

Hossain 

4.3 Training Course on “GRS” 30 December 2021 BARD 18 12 30 1 30 

Mr. 

Mohammad 

Abdul Quader 

4.4 Development Digital Skill & Office Discipline 
13, 14 & 16 June 

2022 
BARD 23 8 31 1 93 

Mr. Md. Ashik 

Sarker Lifat 

4.5 Training Course on “শুদ্ধাচাি” 16-20 June 2022 BARD 36 5 41 1 205 
Ms. Azma 

Mahmuda 

4 BARD Initiated Course             

4.1 
Training of Trainers (TOT) on “Effectiveness of 

Online Learning” 
15-16 March 2022 BARD 7 6 13 1 26 

Officials of 

BARD 

Dr. Sk. 

Mashudur 

Rahman 

Kazi Foyez 

Ahmed 

4.2 Basic Computer Application & ICT  06-27 April 2022 BARD 11 2 13 1 195 
Youth of this 

area 

Ms. Afrin Khan 

Ms. Farida 
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Sl. 

No 
Title of Course Duration Sponsor 
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No. of 

Cours

es 

Man-

days 

Types of 
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Course 

Director/Asso. 

Course 

Director/Asstt. 

Course 

Director 

Male 
Fe-

male 
Total 

1 2 3 4 5 6 7 8 9 10 11 

Yeasmin 

B. Professional/Job Training Course             

2 Course Sponsored by Outside Agencies        
 

   

2.1 
“Basic Training Course for Livestock Service 

Providers” (13rd - 20th Batch) 08 Courses 

August - December 

2021 
LDDP 240 79 319 8 957 

Livestock 

Service 

Providers of 

LDDP Project 

BARD 

Faculties 

2.2 

Advance Training on “Production Technology of 

High Value Crops Using Modern Technologies” (1st 

- 12nd Batch) 12 Courses 

December 2021 - 

March 2022 
Water Development Board 300 0 300 12 900 

 

 

Beneficiaries 

of Project 

BARD 

Faculties 

2.3 

Training Course on Leadership Development 

Training of Water Management Associations 

(WMA’s)- “পামন ব্যবস্থাপনা োংগঠল্পনর ক্ষনতৃত্ব উন্নয়ন (১ি-১২তি 

ব্যাি) 12 Courses 

June 2022 Water Development Board 229 69 298 12 894 
BARD 

Faculties 

2.4 

Training Course on “Ensuring Good Governance 

Through Grievance Redress System” (1st - 16th  

Batch) 16 Courses 

February - March 

2022 

Manuser Jonno Foundation 

(MJF) 
336 32 368 16 1104 

Official of 

Manuser 

Jonno 

Foundation 

(MJF) 

BARD 

Faculties 

2.5 
ToT Training Course on “Ensuring Good 

Governance Through Grievance Redress System” 
29 January 2022 

Manuser Jonno Foundation 

(MJF) 
18 2 20 1 20 

Mr. Ranjan 

Kumar Guha 

Mr. Benzir 

Ahmed 

2.6 
Training Course on “েথ্য প্রসবা সহকািীয়দি প্রমৌক্ষলক প্রক্ষশিে” 

(১ম-৩য় ব্যাচ) 03 Courses 
May-June 2022 Tottho Apa Project 0 134 134 3 670 

েথ্য প্রসবা 

সহকািীিে 
BARD 

Faculties 

2.7 

মবআরমেমব কতৃডক বাস্তবায়নাধীন পল্লী জীমবকায়ন প্রকে-৩য় পয ডাল্পয়র 

কি ডকতডা/মিোবরেক/িাঠ োংগঠক/ইউমপও/মেমপও/ োো এমি 

অপাল্পরের/অমফে েিায়কল্পের েঞ্জীবনী প্রমশেণ ক্ষকাে ড (১ি-৯ি ব্যাি) 

09 Courses 

June 2022 BRDB 327 105 432 9 1296 

Official of 

BRDB BARD 

Faculties 

2 Orientation Course    
 

   

2.1 

উপয়জলা কৃক্ষর্ অক্ষফসায়িি কার্ তালয়, কক্ষবিহাে, প্রনায়াখালী-এি 

স্মলয়হাল্ডাি এক্ষগ্রকালচািাল কক্ষম্পটিটিভয়নস প্রয়জয়ক্টি আওোয় ৬০ 

(র্াে) জন কৃর্ক/কৃর্ােীয়ক বায়ে তি কার্ তক্রম অবক্ষহেকিে কম তসূচী 
19 September 2021 

Office of Upazila 

Agriculture Officer, 

Kobirhat, Noakhali 

 

55 5 60 1 60 

Beneficiaries 

of Project Mr. Kamrul 

Hasan 

2.2 

প্রচৌদ্দগ্রাম ও লািলয়কাে উপয়জলা হয়ে আিে প্রাক্ষেসম্পদ দপ্তয়িি 

খামািীয়দি জন্য বায়ে তি কার্ তক্রম সম্পয়কত অবক্ষহেকিে কম তসূচী  01 September 2021 

Choddogram & Langolkot 

Upazila Livestock 

Department 

46 14 60 1 60 

Beneficiaries 

of Project 

Dr. Bimal 

Chandra 

Karmakar 
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2.3 

বাংলায়দশ পাক্ষন উন্নয়ন প্রবায়ে তি হাওড় এলাকায় বন্যা ব্যবস্থাপনা ও 

জীবন র্ািাি মান উন্নয়ন প্রকয়ল্পি সুফলয়ভািীয়দি জন্য অবক্ষহেকিে 

কম তসূচী 

05-06 November 

2021 
WDB 40 0 40 1 40 

Beneficiaries 

of Project 

Dr. Md. 

Anowar 

Hossain 

Bhuyan 

2.4 
শাহজালাল ক্ষবজ্ঞান ও প্রযুক্ষি ক্ষবশ্বক্ষবদ্যালয়য়ি 2য় বয়র্ তি োি/োিীয়দি 

জন্য অবক্ষহেকিে কম তসূচী 
11 November 2021 SUST 66 20 86 1 86 

Students of 

SUST 
Mr. Kamrul 

Hasan 

2.5 

বাংলায়দশ পাক্ষন উন্নয়ন প্রবায়ে তি হাওড় এলাকায় বন্যা ব্যবস্থাপনা ও 

জীবন র্ািাি মান উন্নয়ন প্রকয়ল্পি সুফলয়ভািীয়দি জন্য অবক্ষহেকিে 

কম তসূচী 

13-14 November 

2021 
WDB 40 0 40 1 40 

Beneficiaries 

of Project 

Dr. Md. 

Anowar 

Hossain 

Bhuyan 

2.6 

প্রশখ হাক্ষসনা জােীয় যুব উন্নয়ন ইনক্ষেটিউে কেতক আয়য়াক্ষজে 03টি 

প্রক্ষশিে প্রকায়স তি প্রক্ষশিোথীয়দি জন্য বায়ে তি কার্ তক্রম অবক্ষহেকিে 

কম তসূচী 25 November 2021 SHNYC 69 22 91 1 91 

Trainees of 
Sheikh Hasina 

National 

Institute of 
Youth 

Development  

Mr. Kamrul 

Hasan 

2.7 

জাহািীিনিি ক্ষবশ্বক্ষবদ্যালয়য়ি ইক্ষেহাস মবিাল্পগর 209 নং প্রকায়স তি 

ক্ষশিাথীয়দি মাঠ িয়বর্োকম ত সম্পাদয়নি জন্য বায়ে তি কার্ তক্রম 

অবক্ষহেকিে কম তসূচী 

02 December 2021 JU, Dhaka 48 19 67 1 67 

Students of 

JU 
Mr. Kamrul 

Hasan 

2.8 

ইনক্ষেটিউে অব চাইল্ড এন্ড মাদাি প্রহলথ (আইক্ষসএমএইচ)-এি ৩৪েম 

ক্ষবয়শর্ বুক্ষনয়াক্ষদ প্রক্ষশিে প্রকাস ত (ক্ষবক্ষসএস স্বাস্থি)-এি প্রক্ষশিোথীয়দি 

জন্য বায়ে তি কার্ তক্রম অবক্ষহেকিে কম তসূচী 

10 February 2022 
Institute of Child and 

Mother Health 
28 12 40 1 40 

 

34th SFTC 

Trainees of 

ICMH 

Ms. Afrin Khan 

2.9 

ইনক্ষেটিউে অব চাইল্ড এন্ড মাদাি প্রহলথ (আইক্ষসএমএইচ)-এি ৩৫েম 

ক্ষবয়শর্ বুক্ষনয়াক্ষদ প্রক্ষশিে প্রকাস ত (ক্ষবক্ষসএস স্বাস্থি)-এি প্রক্ষশিোথীয়দি 

জন্য বায়ে তি কার্ তক্রম অবক্ষহেকিে কম তসূচী 

16 February 2022 
Institute of Child and 

Mother Health 
25 15 40 1 40 Ms. Afrin Khan 

2.10 

মাওলানা ভাসানী ক্ষবজ্ঞান ও প্রযুক্ষি ক্ষবশ্বক্ষবদ্যালয়য়ি ক্ষক্রক্ষময়নালক্ষজ এন্ড 

পুক্ষলশ সাইন্স ক্ষবভায়িি োি/োিীয়দি জন্য জন্য বায়ে তি কার্ তক্রম 

অবক্ষহেকিে কম তসূচী 

01 March 2022 

Mawlana Bhashani 

Science and Technology 

University 

34 11 45 1 45 

Students of 

MBSTU Mr. Md. Abu 

Taleb 

2.11 

প্রবিম বদরুয়ন্নসা সিকাক্ষি মক্ষহলা কয়লজ, ঢাকা-এি ইক্ষেহাস ক্ষবভায়িি 

োিীয়দি জন্য জন্য বায়ে তি কার্ তক্রম অবক্ষহেকিে কম তসূচী 

23 March 2022 

Begum Badrunnessa 

Government Girls' 

College, Dhaka 

50 0 50 1 50 

Students of 

Begum 

Badrunnessa 
Government 

Girls' College 

Mr. Kamrul 

Hasan 

2.12 
স্বাস্থি ও প্রয়কৌশল অক্ষিদপ্তয়িি সহকািী প্রয়কৌশলীিয়েি বুক্ষনয়াক্ষদ 

প্রক্ষশিে প্রকায়স তি ক্ষশিাসফয়ি বায়ে তি কার্ তক্রম অবক্ষহেকিে কম তসুচী 
30 March 2022 

Health Engineering 

Department 
23 2 25 1 25 

Trainees of 

FTC of HED 
Ms. Afrin Khan 
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2.13 

কৃক্ষর্ মন্ত্রোলয়য়ি আওোর্ভি “প্রেল জােীয় ফসয়লি উৎপাদন বৃক্ষদ্ধ 

প্রকল্প”-এি উয়দ্যায়ি সুফলয়ভািী কৃর্কয়দি সক্ষঞ্জবনী প্রক্ষশিয়ে বায়ে তি 

কার্ তক্রম অবহক্ষেকিে কম তসুক্ষচ 

14 June 2022  
‘প্রেল জােীয় ফসয়লি উৎপাদন বৃক্ষদ্ধ 

প্রকল্প’, কৃক্ষর্ মন্ত্রোলয় 
29 0 29 1 29 

Beneficiaries 

of Project 
Mr. Kamrul 

Hasan 

2.14 
জনসম্পৃিো বৃক্ষদ্ধি মাধ্যয়ম প্রেকসই উন্নয়ন অভীষ্ট (এসক্ষেক্ষজ) স্থানীয় 

কিয়ে বাস্তবায়নয়র্াগ্য ময়েল তেিী ক্ষবর্য়ক অবক্ষহেকিে কম তশালা 
07 June 2022 

জনসম্পৃিো বৃক্ষদ্ধি মাধ্যয়ম প্রেকসই 

উন্নয়ন অভীষ্ট (এসক্ষেক্ষজ) স্থানীয় 

কিয়ে বাস্তবায়নয়র্াগ্য ময়েল তেিী 

ক্ষবর্য়ক প্রকল্প, বাে ত 

39 3 42 1 42 

Beneficiaries 

of Project Mr. Md. Reaz 

Mahmud 

D. Workshop/Seminar/Conference        
 

   

1 Workshop        
 

   

1.1 “বাক্ষর্ তক কম তসম্পাদন চুক্ষি অবক্ষহেকিে ২০২১-২২” শীর্ তক কম তশালা। 22 September 2021 BARD 36 10 46 1 46 

Officials of 

BARD 

Dr. Abdul 

Karim 

Ms. Azma 

Mahmuda 

1.2 “ক্ষবআিক্ষেক্ষবি ইউক্ষসক্ষসগুয়লাি সমস্যা ও সম্ভাবনা” শীর্ তক কম তশালা। 25 September 2021 BARD 35 3 38 1 38 

Officials of 

BARD 

Dr. Md. 

Mizanur 

Rahman 

Mr. Abdullah 

Al Hussain 

1.3 “নািক্ষিক প্রসবায় উদ্ভাবন” শীর্ তক কম তশালা। 
27-28 September 

2021 
BARD 23 1 24 1 24 

Officials of 

BARD 

Mr. Md. 

Shafiqul Islam 

Mr. Md. Reaz 

Mahmud 

1.4 

“ক্ষবশ্ব মানবাক্ষিকাি, ক্ষসয়ো ও প্রিায়কয়া ক্ষদবয়সি আয়লায়ক বায়ে ত প্রেকসই 

ক্ষশিা ও সামাক্ষজক মূল্যয়বাি ও অক্ষিকাি সুপ্রক্ষেষ্ঠায় কিেীয়” শীর্ তক 

কম তশালা। 

14 December 2021 WEINIP, BARD 0 46 46 1 46 

Beneficiaries 

of Project 

Ms. Nasima 

Akhter 

Ms. Saifun 

Nahar 

1.5 
“অক্ষভয়র্াি প্রক্ষেকাি ব্যবস্থাি মাধ্যয়ম সুশাসন প্রক্ষেষ্ঠা শীর্ তক প্রক্ষশিে 

প্রকায়স তি ক্ষবর্য়বস্তু চূড়ান্তকিে” শীর্ তক কম তশালা। 
15 January 2022 

Manuser Jonno Foundation 

(MJF) 
17 4 21 1 21 

Officials of 

BARD 

Mr. 

Mohammed 

Abdul Quader 

Mr. Abdullah al 

Hussain 

1.6 “চতুথ ত ক্ষশল্প ক্ষবপ্লয়বি চিায়লঞ্জ প্রমাকায়বলায় কিেীয়” শীর্ তক কম তশালা। 23 March 2022 BARD 58 15 73 1 73 

Officials of 

BARD 

Dr. Sk. 

Mashudur 

Rahman 
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Mr. Md. Reaz 

Mahmud 

1.7 “নাগমরক ক্ষেবায় উদ্ভাবন” শীর্ তক কম তশালা। 29-30 March 2022 BARD 2 28 30 1 30 

Officials of 

BARD 

Dr. Md. 

Mizanur 

Rahman  

Mr. Md. Reaz 

Mahmud 

1.8 
“এক্ষপএ এনআইএস প্রক্ষেয়বদয়নি জন্য েথ্য প্রপ্রিে ও প্রমােক 

প্রস্তুেকিে” শীর্ তক কম তশালা। 
31 March 2022 BARD 21 9 30 1 30 

Officials of 

BARD 
Ms. Farida 

Yeasmin 

1.9 
“বাক্ষর্ তক কম তপক্ষিকল্পনা চুক্ষি ২০২১-২২ পক্ষিকল্পনা অনুর্ায়ী লাক্ষন তং 

প্রসশন পক্ষিচালনা” শীর্ তক প্রক্ষশিে কম তশালা। 
18-19 June 2022. BARD 35 11 46 1 46 

Officials of 

BARD 

Dr. Abdul 

Karim 

Ms. Azma 

Mahmuda 

1.10 “প্রক্ষশিে পদ্ধক্ষে আধুক্ষনকীকিে” শীর্ তক কম তশালা। 12-16 June 2022 BARD 38 12 50 1 50 
Officials of 

BARD 
Ms. Afrin Khan 

1.11 “িয়বর্ো পদ্ধক্ষে উন্নয়ন” শীর্ তক কম তশালা। 19-23 June 2022 BARD 38 12 50 1 50 
Officials of 

BARD 

Mr. Abdullah 

Al Hussain 

1.12 ই-পক্ষির্দ প্রকয়ল্পি কার্ তক্রম অবক্ষহেকিে কম তশালা। 23 June 2022 E-Parishad Project, BARD 30 16 46 1 46 

Officials of 

BARD 

Ms. Fouzia 

Nasreen 

Sultana 

1.13 “উদ্ভাবনী িািোি উপি অভিন্তিীে প্রক্ষশিে” শীর্ তক কম তশালা। 27 June 2022 BARD 22 3 25 1 25 

Officials of 

BARD 

Dr. Sk. 

Mashudur 

Rahman 

Kazi Foyez 

Ahmed 

2 Seminar       
 

   

2.1 

“আন্তজতাক্ষেক সািিো ক্ষদবস উপলয়ি সকয়লি জন্য প্রেকসই ও 

মানস্মে ক্ষশিা প্রসায়ি উদ্বুদ্ধকিে এবং দি জীবন িড়াি জন্য কিেীয়” 

শীর্ তক প্রসক্ষমনাি 

13 September 2021 WEINIP, BARD 0 55 55 1 55 

Officials of 

BARD & 

Project 

Beneficiaries 

Ms. Nasima 

Akhter 

Ms. Saifun 

Nahar 

2.2 “বিবন্ধু স্কুল অব রুিাল প্রেয়ভলপয়মন্ট” শীর্ তক প্রসক্ষমনাি 26 November 2021 BARD 28 9 37 1 37 

Officials of 

BARD 

Dr. Md. 

Kamrul Hasan 

Ms. Fouzia 

Nasreen 

Sultana 
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Sl. 

No 
Title of Course Duration Sponsor 

Number of Participants 

No. of 

Cours

es 

Man-

days 

Types of 

Participant 

Course 

Director/Asso. 

Course 

Director/Asstt. 

Course 

Director 

Male 
Fe-

male 
Total 

1 2 3 4 5 6 7 8 9 10 11 

Mr. Anas Al 

Islam 

2.3 
“প্রেকসই উন্নয়ন অভীষ্ট অজতয়ন বায়ে তি নািী উন্নয়ন কার্ তক্রম ও ভক্ষবষ্যৎ 

কিেীয়” শীর্ তক প্রসক্ষমনাি 
14 June 2022 WEINIP, BARD 23 7 30 1 30 

Officials of 

BARD & 

Project 

Beneficiaries 

Ms. Nasima 

Akhter 

Ms. Saifun 

Nahar 

2.4 

“দাক্ষিযি হ্রাসকিে ও প্রেকসই উন্নয়ন লিমািা অজতয়ন লালমাই-

ময়নামক্ষে প্রায়য়াক্ষিক িয়বর্ো ও পল্লী সঞ্চয় ব্যাংক (আমাি বাড়ী 

আমাি খামাি প্রকয়ল্পি পক্ষিবেীে রূপ) এি ভূক্ষমকা” শীর্ তক প্রসক্ষমনাি 

(১ম - ৩য় ব্যাচ)  

June 2022 LMP, BARD 403 350 753 3 753 

Officials of 

BARD & 

Project 

Beneficiaries 

Dr. Md. 

Anowar 

Hossain 

Bhuyan 

Mr. Anas Al 

Islam 

3 Conference        
 

   

3.1 54th Annual Planning Conference  09-10 October 2021 BARD 65 13 78 1 156 

Officials of 

BARD & 

Other GOs-

NGOs 

Mr. 

Mohammad 

Abdul Quader 

Ms. Irin Parvin 

Mr. Anas Al 

Islam 

3.2 
বামষ ডক মূল্যায়ন ও পমরকেনা েল্পেলন ২০২১-২২, িমশআপুউ প্রকে, 

বাে ড 
16 March 2022 WEINIP, BARD 2 117 119 1 119 

Officials of 

BARD & 

Project 

Beneficiaries 

Ms. Nasima 

Akhter 

Ms. Saifun 

Nahar 

E. Project Level Course        
 

   

1 BARD Action Research Project Course        
 

   

1.1 

Training Course on “নািীয়দি অংশগ্রহেিমী প্রনতৃত্ব ও দলীয় 

সফলো ক্ষভক্ষত্তক গ্রাম সংিঠন ব্যবস্থাপনা এবং ক্ষহসাব িিোয়বিয়ে 

কক্ষম্পউোি ক্ষশিা ও েথ্য প্রযুক্ষিি ব্যবহাি” 

11-17 October 2021 WEINIP, BARD 0 40 40 1 280 

Project 

Beneficiaries 

Ms. Nasima 

Akhter 

Ms. Saifun 

Nahar 

1.2 প্রেঁয়চা সাি উৎপাদন ও ব্যবহাি 1ি ও 2য় ব্যাচ (2 Courses) November 2021 

LMP, BARD 

9 51 60 2 180 

Project 

Beneficiaries 

Ms. Irin Parvin 

Kazi Sonia 

Rahman 

1.3 আধুক্ষনক পদ্ধক্ষেয়ে মাে িাষ 1ি ব্যাি (1 Courses) November 2021 
LMP, BARD 

5 25 30 1 90 
Project 

Beneficiaries 

Mr. Junaed 

Rahim 

1.4 িাশীি িাষ 1ি ও 2য় ব্যাি (2 Courses) November 2021 LMP, BARD 16 42 58 2 174 Project Dr. Sk. 
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Sl. 

No 
Title of Course Duration Sponsor 

Number of Participants 

No. of 

Cours

es 

Man-

days 

Types of 

Participant 

Course 

Director/Asso. 

Course 

Director/Asstt. 

Course 

Director 

Male 
Fe-

male 
Total 

1 2 3 4 5 6 7 8 9 10 11 

Beneficiaries Mashudur 

Rahman 

Ms. Sharmin 

Shahria 

1.5 
Training Course on “স্থানীয় পর্ তায়য় েথ্য ভান্ডায়িি 

প্রয়য়াজনীয়ো ও ই-পক্ষির্দ খানা েথ্য ভান্ডাি সম্পয়কত অবক্ষহেকিে”  

02-03 November 

2021 
E-Parishad Project, BARD 16 6 22 1 44 

Project 

Beneficiaries 

Ms. Fouzia 

Nasreen 

Sultana 

Mr. Junaed 

Rahim 

1.6 

Training Course on “কয়িানা (প্রকাক্ষভে-১৯) পক্ষিক্ষস্থক্ষেয়ে গ্রামীে 

সমায়জ স্বাস্থি সুিিা ও পক্ষিচর্ তা, খাদ্য ও পুক্ষষ্ট ক্ষনিাপত্তা এবং পক্ষিয়বশ 

উন্নয়ন”  

06-10 February 2022 WEINIP, BARD 0 40 40 1 200 

Project 

Beneficiaries 

Ms. Nasima 

Akhter 

Ms. Saifun 

Nahar 

1.7 

Training Course on “নািী উয়দ্যািা তেিী ও িমোয়য়ন কৃক্ষর্জ 

উৎপাদনশীলো বৃক্ষদ্ধ এবং খাদ্য প্রক্ষক্রয়াজােকিে” ক্ষবর্য়ক প্রক্ষশিে 

প্রকাস ত 

08-14 February 2022 WEINIP, BARD 0 30 30 1 150 

Project 

Beneficiaries 

Ms. Nasima 

Akhter 

Ms. Saifun 

Nahar 

1.8 
Training Course on “নািী উয়দ্যািায়দি জন্য ক্ষুয ও কুটিি ক্ষশল্প 

এবং কাক্ষিিিী ও প্রসালাি প্রযুক্ষি ক্ষশিাদান” 
19-21 April 2022 WEINIP, BARD 0 24 24 1 72 

Project 

Beneficiaries 

Ms. Nasima 

Akhter 

Ms. Saifun 

Nahar 

1.9 

Training Course on “নািীয়দি আয় বৃক্ষদ্ধয়ে িায়ম তন্টস 

ম্যানুয়ফকচাক্ষিং, ফিাশন ক্ষেজাইন ও খাক্ষদ ক্ষশল্প কার্ তক্রম এবং 

ব্যবসাজাে পয়েি ক্ষিয়সাস ত প্রসন্টাি ও ক্ষবপেন ব্যবস্থাপনা” 

18-31 May 2022 WEINIP, BARD 0 26 26 1 260 

Project 

Beneficiaries 

Ms. Nasima 

Akhter 

Ms. Saifun 

Nahar 

1.10 
Training Course on ‘Basic Computer Application & 

ICT’ (1st  &  2nd Batch) 

February-March 

2022 

Livelihood Improvement 

Project, BARD 
36 24 60 2 180 

Project 

Beneficiaries 

Ms. Azma 

Mahmuda 

Mr. Junaed 

Rahim 

1.11 Basic Computer Application & ICT 5-21 June 2022 কওক্ষম মাযাসা প্রকল্প, বাে ত 36 0 36 1 180 
Project 

Beneficiaries 

Mr. Kamrul 

Hasan 

1.12 
আধুক্ষনক প্রযুক্ষিয়ে উচ্চ মূয়ল্যি ফসল উৎপাদন (১ম ও ২য় ব্যাচ) 

ক্ষবর্য়ক প্রক্ষশিে প্রকাস ত ২টি 
18-20 June 2022 

Livelihood Improvement 

Project, BARD 
60 0 60 2 180 

Project 

Beneficiaries 
Mr. Kamrul 

Hasan 

1.13 
প্রাথক্ষমক স্বাস্থি প্রসবা ও প্রজনন (১ম ও ২য় ব্যাচ) ক্ষবর্য়ক প্রক্ষশিে 

প্রকাস ত ২টি 
19-23 June 2022 

Livelihood Improvement 

Project, BARD 
0 60 60 2 180 

Project 

Beneficiaries 
Mr. Junaed 

Rahim 
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Sl. 

No 
Title of Course Duration Sponsor 

Number of Participants 

No. of 

Cours

es 

Man-

days 

Types of 

Participant 

Course 

Director/Asso. 

Course 

Director/Asstt. 

Course 

Director 

Male 
Fe-

male 
Total 

1 2 3 4 5 6 7 8 9 10 11 

1.14 
আধুক্ষনক পদ্ধক্ষেয়ে হাঁস-মুিক্ষি ও িবাক্ষদ পশু পালন (১ম ও ২য় ব্যাচ) 

ক্ষবর্য়ক প্রক্ষশিে প্রকাস ত ২টি 
21-23 June 2022 

Livelihood Improvement 

Project, BARD 
0 60 60 2 180 

Project 

Beneficiaries 

Dr. Bimal 

Chandra 

Karmakar 

1.15 উয়দ্যািা উন্নয়ন (১ম ও ২য় ব্যাচ) ক্ষবর্য়ক প্রক্ষশিে প্রকাস ত ২টি 25-27 June 2022 
Livelihood Improvement 

Project, BARD 
32 28 60 2 180 

Project 

Beneficiaries 
Ms. Afrin Khan 

1.16 ‘খামাি ব্যবস্থাপনা’ ক্ষবর্য়ক প্রক্ষশিে প্রকাস ত  19-21 June 2022 
বাে ত প্রদশ তনী  

মৎস্য খামাি প্রকল্প 
17 3 20 1 60 

Project 

Beneficiaries 

Mr. Anas Al 

Islam 

Mr. Faruqe 

Hossain 

1.17 ‘খামাি ব্যবস্থাপনা ও ক্ষশষ্টাচাি’ ক্ষবর্য়ক প্রক্ষশিে প্রকাস ত 21-23 June 2022 
বাে ত প্রদশ তনী  

দুগ্ধ খামাি প্রকল্প 
18 2 20 1 60 

Project 

Beneficiaries 

Dr. Bimal 

Chandra 

Karmakar 

1.18 ফল চার্ (১ম ও ২য় ব্যাচ) ক্ষবর্য়ক প্রক্ষশিে প্রকাস ত ২টি 24-26 June 2022 LMP, BARD 11 48 59 2 178 

Project 

Beneficiaries 

Dr. Md. 

Anowar 

Hossain 

Bhuyan 

1.19 িবাক্ষদ পশু পালন (১ম ও ২য় ব্যাচ) ক্ষবর্য়ক প্রক্ষশিে প্রকাস ত ২টি 27-29 June 2022 LMP, BARD 13 47 60 2 180 

Project 

Beneficiaries 

Ms. Fouzia 

Nasreen 

Sultana 

Dr. Bimal 

Chandra 

Karmakar 

 

Total =  4351 2250 6601 154 54158   
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Training Course & Session Organized by the Faculty Members 2021-22 
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Name of the Faculty Members 

Number of Course Organized 
Number of Training Class/Session 

Conducted 

F
T

C
/S

F
T

C
 

A
tt

a
ch

m
en

t 
C

o
u

rs
e
 

L
D

D
P

 

P
ro

je
c
t 

o
f 

B
A

R
D

 

W
D

B
 

M
J

F
 

In
-h

o
u

se
 

A
A

R
D

O
 

T
o

th
o

 A
P

A
 

B
R

D
B

 

N
a

ti
o

n
a

l 
W

o
rk

sh
o

p
/ 

S
em

in
a

r/
C

o
n

fe
re

..
 

T
o

ta
l 

C
o

u
rs

e 
C

o
n

d
u

ct
ed

 

F
T

C
/S

F
T

C
/ 

A
tt

ch
m

en
t/

O
th

er
s 

P
ro

je
c
t 

L
ev

el
 T

ra
in

in
g

 

S
es

si
o

n
 

F
ie

ld
 G

u
id

e
 

B
o

o
k

 R
e
v

ie
w

 

T
o

ta
l 

C
la

ss
/S

es
si

o
n

 

1 2 3 4 8 5 9 10 6 7 11 12 13 14 15  16 17 18 19 

A. Director General 
                

  

1 Mr. Md. Shahjahan 0 0 0 0 0 0 0 0 0 0 0 0 40 15 0 0 55 

  Total: 0 0 0 0 0 0 0 0 0 0 0 0  40 15   0 0  0 

B. Addl. Director General 
                 

1 Mr. Md. Shafiqul Islam 0 0 0 0 0 0 0 0 0 0 1 1 56 13 1 1 71 

  Total: 0 0 0 0 0 0 0 0 0 0 1 1  56 13  1   1  71 

C. Training Division 
                 

1 Mr. Md. Abdullah Al Mamun 1 0 1 0 2 1 0 0 1 0  0 6 73 23 16 13 125 

2 Ms. Afrin Khan 0 1 1 1 1 1 1 0 1 1 1  9 39 23 13 7 82 

3 Ms. Farida Yeasmin 1 0 2 0 2 1 0 1 1 1 1  10 9 11 3 4 27 

4 Mr. Kamrul Hasan 0 1 1 2 2 3 0 0 0 0  0 9 42 19 2 0 63 

5 Mr. Faruk Hossain 1 0 0 0 0 0 0 0 0 0  0 1 35 3 5 0 43 

  Total: 3 2 5 3 7 6 1 1 3 2 2 35  198 79  39  24  340  

D. Administration Division 
                 

1 Mr. Milan Kanti Bhattacharjee 1 1 1 0 2 1 0 0 0 0  0 6 61 2 6 8 77 

2 Mr. Benzir Ahmed 0 1 1 0 1 1 0 0 0 1  0 5 29 2 5 7 43 

3 Mr. Md. Abu Taleb 1 0 1 0 1 1 0 0 0 1  0 5 25 1 14 12 52 

4 Mr. Asim Kumar Sarker 0 0 0 0 0 0 0 0 0 0  0 0 0 0 0 0 0 

Annexure-3 
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1 2 3 4 8 5 9 10 6 7 11 12 13 14 15  16 17 18 19 

5 Mr. Md. Nazmul Kabir 0 0 0 0 0 0 0 0 0 0 0  0 19 0 0 0 19 

6 Mrs. Sharmin Shahria 0 0 0 1 2 1 0 0 0 0  0 4 8 0 0 0 8 

7 Mr. Abdulla-Al-Mamun 1 0 1 0 2 0 0 0 0 1  0 5 11 5 1 0 17 

8 Mr. Md. Ashik Sarker Lifat 1 1 1 0 1 1 1 1 0 1  0 8 21 5 0 0 26 

  Total: 4 3 5 1 9 5 1 1 0 4 0 33 174  15   26 27  242  

E. Project Division 
                 

1 Dr. Md. Kamrul Hasan 1 1 0 0 2 1 0 0 0 0 1 6 63 4 11 8 86 

2 Ms. Azma Mahmuda 0 1 1 0 1 1 1 0 0 1 2 8 28 14 5 7 54 

3 Kazi Sonia Rahman 1 1 1 1 2 0 0 0 0 0  0 6 38 12 6 6 62 

4 
Mr. Mohammed Ashrafur Rahman 

Bhuiyan 
0 0 0 0 0 0 0 0 0 0  0 0 0 0 0 0 0 

  Total: 2 3 2 1 5 2 1 0 0 1 3 20 129  30   22  21  202 

F. Research Division 
                 

1 Dr. Md. Mizanur Rahman 1 0 1 0 1 1 0 1 0 1 2  8 60 2 6 8 76 

2 Mr. Abdullah Al Hussain 0 0 1 0 0 1 0 0 0 1 3 6 36 0 5 7 48 

3 Kazi Foyez Ahmed 1 0 1 0 2 1 0 0 0 1  0 6 7 4 2 0 13 

  Total: 2 0 3 0 3 3 0 1 0 3 5 20  103 6   13 15   137 

G. Rural Economics & Mgt. Divn. 
                 

1 Ms. Irin Parvin 0 1 1 1 1 1 0 0 0 0 1  6 30 6 6 7 49 

2 Mr. Md. Abdul Mannan 1 0 1 0 1 1 0 0 0 0 0 4 20 0 6 7 33 

3 Mr. Md. Reaz Mahmud 0 1 2 0 1 1 0 0 0 0 3  8 25 3 3 4 35 

  Total: 1 2 4 1 3 3 0 0 0 0 4 18  75 9  15   18  117 

H. Rural Education & Social Development Division 
              

1 Mr. Ranjan Kumar Guha 1 0 1 0 2 0 0 0 0 0  0 4 59 2 11 8 80 

2 Dr. Sk mashudur Rahman 0 0 1 1 1 1 0 0 0 1 1  6 35 0 6 7 48 
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1 2 3 4 8 5 9 10 6 7 11 12 13 14 15  16 17 18 19 

3 Ms. Rakhi Nandi 0 0 0 0 1 1 0 1 0 1  0 4 0 15 0 0 15 

  Total: 1 0 2 1 4 2 0 1 0 2 1 14  94 17  17   15  143 

I. Rural Sociology & Demography Division  
               

1 Ms. Nasima Akhter 1 1 1 0 1 0 0 0 0 0 5 9 68 16 6 8 98 

2 Mr. Salah Uddin Ibne Syed 1 0 1 0 0 0 0 0 0 0  0 2 30 3 5 7 45 

3 Ms. Saifun Nahar 1 1 0 0 1 1 0 0 0 0 5 9 30 12 8 4 54 

  Total: 3 2 2 0 2 1 0 0 0 0 10 20  128 31  19  19  197  

J. Agriculture & Environment Division 
                 

1 Dr. Shishir Kumar Munshi 0 1 1 0 1 1 0 1 0 0  0 5 61 17 6 8 92 

2 Dr. Md. Anowar Hossain Bhuyan 0 0 1 0 2 1 0 0 0 1 3  8 72 37 5 7 121 

3 Dr. Bimal Chandra Karmakar 0 2 2 2 1 2 0 0 0 1  0 10 27 39 2 3 71 

4 Mr. Anas Al Islam 1 0 1 1 2 1 0 0 0 0 5 11 35 28 0 0 63 

5 Mr. Md. Babu Hossain 1 0 2 0 1 1 1 0 0 1  0 7 24 16 1 0 41 

6 Mr. Md. Saleh Ahmed 1 1 1 0 2 2 0 0 1 1  0 9 13 14 12 7 46 

  Total: 3 4 8 3 9 8 1 1 1 4 8 50  232  151  26  25  434 

K. Rural Administration & Local Government Division 
               

1 Dr. Md. Abdul Karim 0 1 1 0 2 1 0 0 0 0 2 7 63 0  6 8 77 

2 Ms. Fouzia Nasreen Sultana 0 0 1 0 1 1 0 0 1 1 2  7 25 1 4 5 35 

3 Mr. Junaed Rahim 0 0 2 2 1 2 0 0 1 1  0 9 25 7 3 4 39 

  Total: 0 1 4 2 4 4 0 0 2 2 4 23 113   8 13   17 151  
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5.1 Introduction 

 The Administration Division headed by Director (Administration) provides necessary 

supports and services for effective implementation of training, research and action research 

activities of BARD. At the same time, the Division is responsible for internal discipline, 

welfare of employees, maintenance of office records and files, human resource management 

and management of physical and financial resources. The Director General of BARD acts as 

the Chief Executive of the organisation. Director General manages overall affairs of the 

Academy with the support of the Additional Director General and nine Directors. Total 

manpower strength of BARD is 365, where 263 is working. 

 

5.2 Activities of Different Sections 
 

There are 14 sections under the Administration Division. The activities of these 

sections are supervised by Joint Director (General Administration), Assistant Director (Public 

Relations), Assistant Engineer, Medical officer, Section officer and coordinated and 

controlled by the Director (Administration). Activities accomplished by different sections of 

Administration Division according to the plan for July 2021–June 2022are summarized 

below: 

5.3 Establishment Section 

 
(i)  Promotion: In the year 2021 – 2022, a total of 26 (Twenty Six) employees were 

promoted to different higher posts at the officer and staff level as presented below:  

 

Sl. 

No. 

Name of Post Target 

(2021-2022) 

Achievement 

(2021-2022) 

Target 

(2022-2023) 

1. Director As per rules 03 As per rules 

2. Joint Director As per rules 02 As per rules 

3. Administrative Officer As per rules 01 As per rules 

4. Research Assistant As per rules 01 As per rules 

5. Section Officer (Cafeteria) As per rules 01 As per rules 

6. Section Officer (Publication) As per rules 01 As per rules 
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Sl. 

No. 

Name of Post Target 

(2021-2022) 

Achievement 

(2021-2022) 

Target 

(2022-2023) 

7. Upper Division Assistant As per rules 05 As per rules 

8. Research Tabulator As per rules 01 As per rules 

9. Store Keeper As per rules 02 As per rules 

10. Electrician As per rules 02 As per rules 

11. Field Assistant As per rules 02 As per rules 

12. Driver As per rules 01 As per rules 

13. Carpenter As per rules 01 As per rules 

14. Gestetner Operator   As per rules 01 As per rules 

15. Head Attendant  As per rules 01 As per rules 

16. Head Security Guard As per rules 01 As per rules 

 Total  26  

 

 (ii) Training/Workshop/Seminar: A total of 17Faculty Members attended in different 

higher study, training, workshops and seminars in different countriesvia 

virtualplatform while 412 faculty members and staff also attended various in-country 

training courses, workshops and seminars. Details of programs attended by the 

Faculty Members in foreign countries are as follows: 
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Sl 

No. 

Officer’s Name & 

Designation 

Description of Training Sponsoring 

Agency 

Place of 

Training/ 

Workshop 

Training 

Year 

Training Period Duration 

From To Year/Mont

h/Days 

01 Dr. Shishir Kumar Munshi 

Joint Director 

“AARDO 2nd International 

Webinar Series of E-

Lecture”. 

(Theme of Policy 

Dialogue/Lectures: Nigeria 

Agriculture Promotion 

Policy 2016-2020) 

AARDO Online 

E-Lecture 

2021 02.09.2021 02.09.2021 01 Day 

AARDO-FERO Online 

Training Programme on 

“Sustainable Practices for 

Smart Agriculture and 

Livelihood in African-Asian 

Countries” 

AARDO-

FERO 

Online 2021 25.10.2021 29.10.2021 05 Days 

02. Ms. Irin Parvin, Joint Director Strategies to Mitigate 

Challenges of Entrepreneurs 

AARDO Online 2022 23.05.2022 27.05.2022 05 Days 

 Dr. Sk. Mashudur Rahman 

Joint Director 

“Achieving Sustainable 

Development Goals: 

Financial Inclusion and 

Rural Transformation”.  

AARDO 

 

Online 2021 04.10.2021 13.10.2021 8 Days 

04. Mr. Md. Abu Taleb 

Joint Director 

A Knowledge Sharing 

Seminor on ‘Building 

KOICA Gulshan 

Club, 

2022 30.06.2022 30.06.2022 01 Day 
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Sl 

No. 

Officer’s Name & 

Designation 

Description of Training Sponsoring 

Agency 

Place of 

Training/ 

Workshop 

Training 

Year 

Training Period Duration 

From To Year/Mont

h/Days 

Community Resilience ot 

Natural Disasters’ 

Gulshan-2, 

Dhaka. 

05. Mr. Abdulla Al Hussain 

Joint Director 

 

Action Research on SDGs 

Localisation in Bangladesh”, 

in Curtin University,  

GIU Perth, 

Australia. 

2022 22.05.2022 04.06.2022 09 Days 

“AARDO 2nd International 

Webinar Series of E-

Lecture”. 

(Theme of Policy 

Dialogue/Lectures: Role of 

Micro-Finance in Poverty 

Allevation Experiences of 

Bangladesh)   

AARDO Online 

 

2021 15.09.2021 15.09.2021 01 Day 

International Online Training 

Programme on “Social 

Safety Net & Sustainable 

Economic Development”, 

AHK National centre for 

Rural Development 

(AHKNCRD), Islamabad, 

AARDO Online 

 

2022 16.05.2022 20.05.2022 05 Days 
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Sl 

No. 

Officer’s Name & 

Designation 

Description of Training Sponsoring 

Agency 

Place of 

Training/ 

Workshop 

Training 

Year 

Training Period Duration 

From To Year/Mont

h/Days 

Pakistan. 

06. Ms. Saifun Nahar 

Deputy Director 

“AARDO 2nd International 

Webinar Series of E-

Lecture”. 

(Theme of Policy 

Dialogue/Lectures: Role of 

Micro-Finance in Poverty 

Alleviation Experiences of 

Bangladesh)   

AARDO Online 

 

2021 15.09.2021 15.09.2021 01 Day 

International Online Training 

Programme on “Social 

Safety Net & Sustainable 

Economic Development”, 

AHK National centre for 

Rural Development 

AARDO Online 

 

2022 16.05.2022 20.05.2022 05 Days 
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Sl 

No. 

Officer’s Name & 

Designation 

Description of Training Sponsoring 

Agency 

Place of 

Training/ 

Workshop 

Training 

Year 

Training Period Duration 

From To Year/Mont

h/Days 

(AHKNCRD), Islamabad, 

Pakistan.  

Revival of MSME’s after 

pandemic 

AARDO Online 2022 30.05.2022 03.06.2022 05 Days 

07. Ms. Afrin Khan 

Deputy Director 

“Achieving Sustainable 

Development Goals: 

Financial Inclusion and 

Rural Transformation”.  

AARDO 

 

Online 2021 04.10.2021 13.10.2021 8 Days 

08. Mr. Junaed Rahim “Achieving Sustainable 

Development Goals: 

Financial Inclusion and Rural 

Transformation”.  

AARDO 

 

Online 2021 04.10.2021 13.10.2021 8 Days 

09. Mr. Md. Reaz Mahmud 

Deputy Director 

International Online 

Programme on “Disaster 

Management and Climate 

Change Adaptation”, AHK 

National Centre for Rural 

Development (AHKNCRD), 

Islamabad, Pakistan 

AARDO 

 

Online 2022 31.01.2022 04.02.2022 05 Days 
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Sl 

No. 

Officer’s Name & 

Designation 

Description of Training Sponsoring 

Agency 

Place of 

Training/ 

Workshop 

Training 

Year 

Training Period Duration 

From To Year/Mont

h/Days 

10. Ms. Farida Yeasmin 

Deputy Director 

Online International Training 

Programme on “ The Role of 

Innovative Primary Health 

Care (PHC) for Sustainable 

Development”, at Indian 

Institute of Technology 

Madras (IITM), Chennai, 

India.  

AARDO 

 

Online 2022 22.03.2022 25.03.2022 04 Days 

11. Dr. Bimal Chandra Karmakar 

Deputy Director 

International Online 

Programme “Advancements 

in Livestock Reproduction 

Technologies”, MARDI, 

Malaysia, 21-31 March 2022 

AARDO 

 

Online 2022 21.03.2022 31.03.2023 14 Days 

12 Mr. Md. Kamrul Hasan 

Assistant Director 

“AARDO 2nd International 

Webinar Series of E-

Lecture”. (Theme of Policy 

Dialogue/Lectures: Nigeria 

Agriculture Promotion 

Policy 2016-2020)  

AARDO Online 

E-Lecture 

2021 02.09.2021 02.09.2021 01 Day 
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Sl 

No. 

Officer’s Name & 

Designation 

Description of Training Sponsoring 

Agency 

Place of 

Training/ 

Workshop 

Training 

Year 

Training Period Duration 

From To Year/Mont

h/Days 

“Agricultural Engineering 

Technologies for Enhancing 

Productivity and Profitability 

in Agriculture Sector”, 

ICAR-Central Institute of 

Agricultural Engineering 

(CIAE), Bhopal, India. 

Bhopal, 

India, 

Online 2021 06.12.2021 17.12.2021 12 Days 

13. Mr. Rakhi Nandi  

Assistant Director 

Online International Training 

Programme on “ The Role of 

Innovative Primary Health 

Care (PHC) for Sustainable 

Development”, at Indian 

Institute of Technology 

Madras (IITM), Chennai, 

India.  

AARDO 

 

Online 2022 22.03.2022 25.03.2022 04 Days 

14. Mr. Anas Al Islam 

Assistant Director 

“AARDO 2nd International 

Webinar Series of E-

Lecture”. (Theme of Policy 

Dialogue/Lectures: Sea Food 

Technologies Experiences of 

Taiwan.) 

AARDO 

 

Online 

E-Lecture 

2022 07.09.2022 07.09.2022 01 Day 
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Sl 

No. 

Officer’s Name & 

Designation 

Description of Training Sponsoring 

Agency 

Place of 

Training/ 

Workshop 

Training 

Year 

Training Period Duration 

From To Year/Mont

h/Days 

Advanced Techniques in 

Fishing and Fish Processing.  

AARDO Online 

 

2021 31.08.2021 09.09.2021 10 Days 

Value Chain Management in 

Fisheries 

AARDO Online 2021 13.09.2021 16.09.2021 04 Days 

International Online 

Programme “Effective 

Utilization of Biomass for 

Food, Fodder and Fuel”, IIT-

Delhi 

AARDO Online 2022 14.02.2022 18.02.2022 5 Days 

15. Mr. Md. Babu Hossain  

Assistant Director 

AARDO-FERO Online 

Training Programme on 

“Sustainable Practices for 

Smart Agriculture and 

Livelihood in African-Asian 

Countries” 

AARDO-

FERO 

Online 2021 25.10.2021 29.10.2021 05 Days 

“Agricultural Engineering 

Technologies for Enhancing 

Productivity and Profitability 

in Agriculture Sector”, 

ICAR-Central Institute of 

AARDO Online 2021 06.12.2021 17.12.2021 12 Days 
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Sl 

No. 

Officer’s Name & 

Designation 

Description of Training Sponsoring 

Agency 

Place of 

Training/ 

Workshop 

Training 

Year 

Training Period Duration 

From To Year/Mont

h/Days 

Agricultural Engineering 

(CIAE), Bhopal, India. 

International Online 

Programme “Role of Healthy 

Soil-Plant Interactions 

towards achieving resilient 

Agriculture”, MARDI, 

Malaysia. 

AARDO Online 2022 21.02.2022 03.03.2022 11 Day 

16. Mr. Abdulla-Al-Mamun 

Assistant  Director 

Workshop on Rural 

Economic Development 

through Development of 

Village Tourism  

-- Online 2021 05.10.2021 07.10.2021 3 Days 

KOICA-

KAISTMaster’sdegree 

program in Social Economy. 

KOICA South Korea 2022 22.08.2022 31.01.2024 01 Year 5 

Month 

A Knowledge Sharing 

Seminor on ‘Building 

Community Resilience ot 

Natural Disasters’ 

KOICA Gulshan 

Club, 

Gulshan-2, 

Dhaka. 

2022 30.06.2022 30.06.2022 01 Day 
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Sl 

No. 

Officer’s Name & 

Designation 

Description of Training Sponsoring 

Agency 

Place of 

Training/ 

Workshop 

Training 

Year 

Training Period Duration 

From To Year/Mont

h/Days 

17. Kazi Foyez Ahmed 

Assistant Director 

Revival of MSME’s after 

pandemic 

AARDO Online 

 

2022 30.05.2022 03.06.2022 05 Days 
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(iii) Transfer: During the reporting period, 15 Faculty Members and 34 staffs were 

transferred in different divisions and sections from their earlier places of posting.  

 

(iv) PRL/Pension: PRL/Pension of 07officers and 28 staffs were granted during this 

period.  

 

(v) Celebration of National and Important Days: All national and important days 

including International Mother Language Day,Historical 7thMarch Day, 102ndBirth 

Anniversary of Father of the Nation Bangabandhu Sheikh Mujibur Rahman and 

National Children Day, Genocide day, 51stIndependence ofBangladesh and National 

Independence Day,46th Death Anniversary of Father of the Nation and National 

Mourning Day 2021, Sheikh Rasel Day 2021,63rdFounding Anniversary of BARD, 

107th Birth and 22ndDeath Anniversary of the Founder Director of BARD, Dr. Akhter 

Hameed Khan, Victory Day etc. were observed with due respect and importance.  

 

(vi) Support from the Welfare Fund: A total 17 staffs were granted financial assistance 

amounting to Tk. 1,66,750/- in the year of 2021-22.  

 

(vii) Warning: As disciplinary measures, 02 employees of the Academy was served 

warning for incident during this period. 

 

5.4Target and Achievement in 2021-22 and Target for 2022-23 

i) Establishment Section 
 

Sl. No. Activities  Target 

(2021-

2022) 

Achievement 

(2021-2022) 

Target 

(2022-

2023) 

A BOG Meeting  02 01 02 

B Appointment in Vacant Posts 

a) Grade: 01-09 

1 Director 01 01 -- 

2 Joint Director 01 - 02 

3 Deputy Director 01 01  01 

4 Assistant 

Director 

09 - 09 

5 Assistant 

Director 

(Library) 

01 - 01 

b) Grade: 10-11  
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Sl. No. Activities  Target 

(2021-

2022) 

Achievement 

(2021-2022) 

Target 

(2022-

2023) 

6 Assistant 

Librarian 

01 - 01 

 

 

c) Grade: 12-17 

7 Junior Artist 01 - 01 

8 Assistant 

Teacher 

04 - 04 

9 Lady Health 

Visitor 

- - 01 

10 LDA - - 02 

11 LDA-Cum-

Computer 

Operator 

02 - 02 

12 Mechanic 01 - 01 

13 Electrician 02 - 02 

14 Cataloguer 01 - 01 

15 Investigator 02 - 03 

16 Demonstrator - - 01 

17 Meter Reader 01 - 01 

18 Sales Man 01 - 01 

19 Driver  01 - 03 

20 Pump Driver 01 - 01 

21 Assistant 

Inspector 

(Lady) 

01 - 02 

  d)Grade: 18-20 

22 SMW 03 - 05 

23 Knitting Master 01 - 01 

24 Driver (Tri 

Wheeler) 
01 

- 02 

25 Binder 01 - 01 

26 Doptory 01 - 01 
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Sl. No. Activities  Target 

(2021-

2022) 

Achievement 

(2021-2022) 

Target 

(2022-

2023) 

27 Plumbing 

Assistant 
01 

- 01 

28 Assistant 

Carpenter 
01 

- 02 

29 Tea-Man 01 - 01 

30 Assistant Nasta 

Maker 
01 

- 01 

31 Peon 04 - 04 

32 Gardener 02 - 03 

33 Attendant 05 - 06 

34 Security Guard 09 - 10 

C 

 

Promotion 

a) Grade: 01-09 
As per 

rules 

05 As per 

rules 

b) Grade: 10-11  
As per 

rules 

02 As per 

rules 

c) Grade: 12-17    
As per 

rules 

16 As per 

rules 

d) Grade: 18-20    
As per 

rules 

03 As per 

rules 

D Foreign 

Training/Works

hop/ Seminar  

As per 

need 

30 As per 

need 

E Higher Scale  As per 

need 

10 As per 

need 

F Local 

Training/Works

hop/ Seminar 

As per 

need 

150 

 

As per 

need 

G Transfer  As per 

requireme

nt  

49 As per 

requiremen

t  

H PRL/Pension  As per 

rules 

35 As per 

rules 

I Celebration of 10 11 13 
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Sl. No. Activities  Target 

(2021-

2022) 

Achievement 

(2021-2022) 

Target 

(2022-

2023) 

National and 

Important Days  

J Support from 

the Welfare 

Fund  

As per 

requireme

nt  

1,66,750/- As per 

requiremen

t  

K Warning/Penalt

y  

As per 

requireme

nt  

02 As per 

requiremen

t  

L 

Departmental 

Proceedings  

As per 

requireme

nt  

- As per 

requiremen

t  

 



 170 

 

Accounts Section: 

Budget Allocation: Targets and Achievements  

 

SI. 

No 

Activities Target 

(2021-2022) 

Tk. 

Achievement 

(2021-2022) 

Tk. 

Target       

(2022-

2023) 

Tk. 
1 Salary (Officer & Staff)         8,58,66,000 8,40,60,110 10,38,02,000 

2 Allowances         7,46,10,000  6,78,31,952 7,12,70,000 

3 Supply &Service 55482000 5,44,83,000 5,91,96,000 

4 Pension & Gratuity         3,42,79,000  3,42,79,150 3,00,00,000 

5 Research 20500000 2,04,99,849 2,05,00,000 

6 Others              9,92,000  8,72,614 10,42,000 

7 machinery 11,21,000            11,20,500 11,77,000 

8 
Information & 

communication Technology 52,50,000             52,35,723 55,13,000 

 Total (GOB)   27,81,00,000  26,83,82,898 29,25,00,000 

9 Local income         2,00,00,000          2,00,00,000 2,00,00,000 

  Total  29,81,00,000  28,83,82,898 31,25,00,000 

 
Audit & Pension Section: 

 
Sl. 

No. 

Activities Target 

(2021-2022) 

Achievement 

(2021-2022) 

Target 

(2022-2023) 

1. Finalization of Pension case 0 0 0 

2. Reply of Audit Objection As per required As per required As per required 

3. Settlement of Audit Objection 39 07 32+28=60 

 
Maintenance Section: 

Sl. 

No. 

Activities Target 

(2021-2022) 

Achievement 

(2021-2022) 

Target 

(2022-2023) 

01. Repair works in 

toilet/bathroom, kitchen at 

15 45 30 
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Sl. 

No. 

Activities Target 

(2021-2022) 

Achievement 

(2021-2022) 

Target 

(2022-2023) 

different official & residential 

building.  

02. Roof repair works in different 

building. 

8 08 -- 

03. False ceiling works 02 02 -- 

04. Drain Repair 35 38 10 

05. Repair and painting works in 

different building 

50 78 60 

06. Toilet & Bath room repair & 

modernization 

-- 16 12 

07. Brick Wall Construction & 

Repair   

12 10 05 

08. Floor Repair at different 

building (Office & Residence) 

30 42 40 

09. Electric Underground Cable 

Line Repair. 

-- -- -- 

10. PABX Repair -- -- -- 

11. Generator repair & servicing -- -- -- 

12. Rain Water Pipe Supply & 

Fitting at Different Building  

32 36 25 

13. Repair, Renovation of Hostel 

Building, Guest House.  

-- 10 -- 

14. Repair and Painting of Mosque -- -- 02 

15. Repair of Walk Way -- 850 -- 

16. Thai Aluminum Sliding Door & 

Windows 

-- 34Nos -- 

17. Cleaning and Repair of Canal 

& Drain in BARD Campus 

10 08 05 

18. Steel furniture repair   -- 13 -- 

19. Wooden furniture repair  300 328 -- 

20. Electronics Digital BARD -- -- -- 



 172 

 

Sl. 

No. 

Activities Target 

(2021-2022) 

Achievement 

(2021-2022) 

Target 

(2022-2023) 

Name Sign Board 

21. Display Board Manufacture & 

Fitting   

-- 02 -- 

22. Roof cleaing in different 

Building. 

20 38 -- 

23. Overhead Water Tank Wash.    -- 183 183 

24. Beautification works at Lone -- -- -- 

25. Carpentry, Masonry, Plumbing, 

Sanitary &Sewarge Works and 

Service  

7500 8752 7800 

26. Necessary Carpentry, Masonry, 

Electric, Sanitary Goods 

Purchasing 

4 lots 3 lots 3 lots 

 
Communication Section: 

 
Sl. 

No. 

Activities 

(Service to Provide) 

Target 

(2021-2022) 

Achievement 

(2021-2022) 

Target 

(2022-2023) 

01. P.A.System (mike) 1200 950 1200 

02. Cord less Mike 1200 1251 1200 

03. Multimedia Projector 1000 850 1000 

04. Laptop Computer 1000 788 1000 

05 DVD -- -- -- 

06. Sound System 100 84 100 

07. Conference System 30 16 30 
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Sl. 

No. 

Activities 

(Service to Provide) 

Target 

(2021-2022) 

Achievement 

(2021-2022) 

Target 

(2022-2023) 

08. TV -- -- -- 

09. Web Cam 100 129 100 

10. Flat Panel 100 129 100 

11. Photocopies 2,00,000 copies 1,78,228 copies 2,00,000 copies 

12. Copy Printer 4,00,000 copies 6,47,456 copies 5,00,000 copies 
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Photography &Videography : 

 

Sl. 

No. 

Activities Target 

(2021-2022) 

Achievement 

(2021-2022) 

Target 

(2022-2023) 

01. Digital Photographs 9,000 snaps 8,500 snaps 10,000 snaps 

02. Video Works 37 hours 22 hours 40 hours 

03. Photo Print 5,000 copies 4,200 copies 5,700 copies 

 

Communication (Art Works): 

SI. 

No. 

Activities 

( Service to Provide) 

Target 

(2021-22) 

Achievement 

(2021-22) 

Target 

(2022-23) 

01. Banner writing 100 46 100 

02. Display+Welcome 150 52 150 

03. Poster 100 09 50 

04. Certificate Writing 3000 4055 3000 

05. Wall Magazine 10 09 10 

06. Sticker 500 390 500 

07. Signboard+Name plate 25 07 25 

08. Cultural Evening 30 12 30 

09. Chart 50 11 50 

10. Honor Board 10 07 10 

11. Miscellaneous Works 1000 650 1000 
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Library Section: 

Sl. 

No. 

Activities Target 

(2021-22) 

Achievement 

(2021-22) 

Target 

(2022-23) 
1. Gift: 

English Book 100 125 100 

Bangla book 60 55 50 

Periodicals  110 26 50 

2. Local Purchase:    

English Book 100 174 100 

Bangla book 150 162 80 

Periodicals  40 04 08 

3. Exchange:    

Periodicals  30 50 50 

4. Foreign Purchase:    

Periodicals  05 00 02 

5. BARD Publications:    

English Book 100 30 40 

Bangla book 50 15 50 

6. Library readers: 2000 800 1000 

7. Monthly Meeting  06 02 06 

 

Documentation Section: 

Sl. 

No. 

Activities Target 

(2021-22) 

Achievement 

(2021-22) 

Target 

(2022-23) 

1. The number of cuttings 

and Preservation of 

Bangla and English 

Articles 

2000 1708 2000 

2. Preservation of Folder on 

different Subjects 

 45 45 45 

 
 

Hostel Section: 

 
Si.No. Activities Target 

(2021-2022) 

Achievement 

(2021-2022) 

Target 

(2022-2023) 

1. Income form 

Accommodation 

Facilities 

1,84,20,000.00 1,59,07,804.00 1,92,80,000.00 

2. Expenditure for 

providing Services and 

Improvement of Hostel 

1,20,79000.00 1,70,16,182.00 1,28,00,200.00 
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Facilities 

3. Net Income 63,41,000.00 (-)1108378.00 64,79,800.00 

4. purchase of stationary 4,50,000.00 2,46,479.00 4,50,000.00 

5. plumbing good and 

Electric purchase 

6,30,000.00 5,57,310.00 7,00,000.00 

6. purchase of lilens 7,50,000.00 3,86,946.00 7,50,000.00 

7. purchase of furniture 5,50,000.00 75,35,910.00 5,50,000.00 

 

 
Development Communication Section: 

 

Sl. 

No 

Activities Target 

(2021-2022) 

Achievement 

(2021-2022) 

Target 

 (2022-

2023) 

1.  Computer Training support to the 

Courses (FTC, SFTC & Others) 

and related services 

20 Courses 30 Courses 25 Courses 

2.  Unicode Training (Typing Skill)  As per Demand 1 Group  As per 

Demand 

3.  E-Nothi& Hardware Training  As per Demand 05 Courses As per 

Demand 

4.  Number of Printer Purchase 05 Pcs 12 Pcs 10 Pcs 

5.  Number of Broadband Internet 

Connectivity and Wi-Fi 

As per Demand 15 As per 

Demand 

6.  Update of  BARD Website Update will be 

continue  

Link with 

National Portal 

Update will be 

continue  

7.  Number of Replacement of Old 

Computers 

As per Demand 10 Pcs As per 

Demand 

8.  Number of Computer  As per Demand 25 Pcs As per 

Demand 

9.  Number of LAN connectivity for 

all Computers 

As per Demand 10 As per 

Demand 

10.  Number of CC Camera 

Installation 

As per Demand 13 Pcs As per 

Demand 
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Sl. 

No 

Activities Target 

(2021-2022) 

Achievement 

(2021-2022) 

Target 

 (2022-

2023) 

11.  Creation of  Face book Page  for 

BARD 

Update 

continue   

Update 

continue   

Update 

continue   

12.  Video Conferencing   As per Demand 30 As per 

Demand 

 

Cafeteria Section: 

 

Sl. 

No. 

Activities Target 

(2021-2022) 

Achievement 

(2021-2022) 

Target 

 (2022-2023) 

1. Income from Cafeteria Tk. 320 Lac Tk. 280 Lac Tk. 300 Lac 

2. Expenditure of Cafeteria Tk. 285 Lac Tk. 271 Lac Tk.285 Lac 

3. Net Income Tk. 35 Lac Tk. 9 Lac Tk. 15 Lac 
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Caretaking Section: 

Sl. 

No 

Activities Target 

(2021-2022) 

Achievement 

(2021-2022) 

Target 

 (2022-2023) 

01 Transport Services 

to Different 

Training Courses 

250 170 260 

02 Transport Services 

to Employees of 

BARD 

1500 650 1550 

03 Convert Vehicles 

to CNG 

-- -- -- 

04 Condemnation of 

Old cars 

02 -- 02 

05 Purchase of New 

Vehicle 

02 -- 02 

06 Servicing/ Repair 

of car and Add 

Necessary Tools 

12 13 13 

07 Maintaining 

Cleanliness 

As per Requirement As per Requirement As per 

Requirement 

08 Spray mosquito 

killer throw fogger 

As per Requirement As per Requirement As per 

Requirement 

 

 

StoreSection: 
 

Sl. 

No 

Activities Target 

(2021-2022) 

Achievement 

(2021-2022) 

Target 

 (2022-2023) 

1. Distribution of Summer Dress 145 136 140 

2. Distribution of winter Dress 145 69 80 

3. Distribution of Umbrella 145 136 140 

4. Distribution of Shoes 145 136 140 

5. Supply of Stationery Goods 4,50,000/- 4,50,000/- 4,50,000/- 

 

 
Medical Centre: 
 

Sl. 

No. 

Activities Target 

(2021-2022) 

Achievement 

(2021-2022) 

Target 

 (2022-2023) 

1. Patients Visited 2400-2500 1800 2400-2500 
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Sl. 

No. 

Activities Target 

(2021-2022) 

Achievement 

(2021-2022) 

Target 

 (2022-2023) 

2. Treatment was given to the 

Patients at Resident and 

Hospital  

2400-2500 1800 2400-2500 

3. Patients  at Referred to 

Different Hospital after 

Giving Preliminary 

Treatment  

30-40 60 

 

50-60 

4. Treatment And Service  

were provided to the 

Patients at the Observation 

Bed 

25-30 20 25-30 

5. Children received vita: A 

Capsules & Polio vaccine  

300-400 285 300-400 

6. Patients who blood Sugar 

Tested at  

600-800 700 600-800 

7. Purchase of diabetics Test 

Stick 

700-800 400 700-800 

8. Covid-19 sample tested the 

Comilla City Corporation 

- 70 - 

 

Bangladesh Pally Unnayan Academy Model School: (Primary Section)  

Sl. 

No. 

Activities Target 

(2021-

2022) 

Achievement 

(2021-2022) 

Target 

(2022-

2023) 

1. Monthly Exam 02 02 02 

2. Terminal Exam 02 02 02 

3. Annual Exam 01 01 01 

4. Annual Milad 01 01 01 

5. Annual Picnic 01 01 01 

6. Annual Sports 01 01 01 

7. Teachers and Guardians Opinion Meetings  03 01 03 

8. Annual Prize Giving Cultural Ceremony 01 01 01 
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9. BoiUtshob 01 01 01 

10. Literary and cultural Program 01 01 01 

11. National Day Celebration all all all 

12. Study tour (all classes) 01 01 01 

13. Admission test (Nursari) 01 01 01 

14. Making Annual Lesson Plan and Distribution 

(KG to Class 5) 

01 01 01 

15. Internal Teachers Meetings 12 06 12 

16. School managing committee meetings 12 12 12 

17. Model Test for Class Five (all subjects for 50 

marks) 

3 3 3 

18. Special Model Test for Class Five (all subjects 

for 100 marks) 

3 3 3 

19. Final Exam (for class five) 01 01 01 

20. Talent Pull Scholarship(if applicable) 00 00 10 

21. General Grade Scholarship(if applicable) 00 00 05 

22. GPA (A+) 80% 80% 90% 

23. Saving Deposit (Student) Continued Continued Continued 

24. Making Books List and Distribution (all 

classes) 

01 01 01 

25. Showing Terminal and Annual Exam Paper to 

the  Guardians 

03 03 03 

26. Annual Magazine Publication 01 - 1 

27.  Preparing ID Card For The Students 300 440 450 

28. Making new benches 40 40 50 

29. School roof reparing 00 00 01 

30. Gaurder wall preparing 00 00 01 

31. Converting class room(3 into  2) 00 00 02 

32. K.C gate 00 00 01 

33. Bench coloring 00 00 90 set 

34.  Purchasing  new benches 00 00 60 set 

35.  C.C Camera Puchasing 00 00 04 pcs. 

36.  Purchasing ceiling fan 00 00 10 
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37. Sound System purchasing 00 00 10 set 

38.  Drum set purchasing 00 00 1set 

39. Photocopy & computer reparing instruments 

purchasing 

as needed as needed as needed 

40. New building setting up(500 ss related) 00 00 01 

 

Bangladesh Pally Unnayan Academy Model School :( Secondary Section) 

SL. 

No. 
Activities 

Target  

(2021-2022) 

Achievement 

(2021-2022) 

Target 

(2022-

2023) 

1.  Monthly Exam (Class 6-10) 2 2 2 

2.  Terminal Exam (Class 6-7) 1 1 1 

3.  Annual Exam (Class 6-7) 1 1 1 

4.  
Pre-Test Exam (Class 8 and 

10) 
1 1 1 

5.  Test Exam (Class 8 and 10) 1 1 1 

6.  Board Exam (Class 8 and 10) 1 0 1 

7.  Annual Milad 1 1 1 

8.  Annual Picnic 1 0 1 

9.  Annual Sports 1 0 1 

10.  
Teachers and Guardians 

Meetings 
2 0 2 

11.  
Annual Prize Giving and 

Cultural Ceremony 
1 0 1 

12.  BoiUtshob 1 1 1 

13.  Literary and cultural program 1 0 1 

14.  National Day Celebration All 

All 

(According to 

Guideline) 

All 

15.  Study Tour (All Class) 1 0 1 
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16.  

Making Syllabus and 

distributing  

All Classes 

1 1 1 

17.  Vertical Extension (3rd Floor)  0 0 1 

 

5.5 Conclusion:   

Administration Division is one of the vital divisions of this Academy.Birth centenary 

of the Father of the Nation Bangabandhu Sheikh Mujibur Rahman has been observed through 

arranging four seminars and three meetings on Historic 7th March Day, International 

Women’s Dayand 101stBirth Anniversary of Bangabandhu. Besides, this division is 

observing Golden Jubilee of Independence ofBangladeshthrough arranging various 

programmes. International Mother Language Day, Victory Day also have been observed.The 

Division is grateful to the Director General for his cordial support and guidance. The 

Division is also grateful to all employees of the Academy and seeks their support and 

cooperation in future. 
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Introduction 

 The Faculty Council of BARD is an Academic forum that serves as a platform for the 

professional development of the Faculty Members. The main objective of the Faculty Council 

is to update knowledge of the Faculty Member on contemporary issues of rural development, 

review the progress of work in the fields of training, research, and action research, and 

organize socio-cultural activities for increasing interaction among the Faculty Members and 

their family members. 

 The Faculty Council usually organizes two types of meetings. These are regular and 

special meetings. Regular meetings are supposed to take place every month where Faculty 

Members share findings of their completed research, present journal articles from reputed 

journals, review the progress of work in training, research, and action research quarterly, and 

disseminate knowledge and experiences of training and higher studies at home and abroad. 

On the other hand, special meetings are convened to discuss urgent issues of rural 

development and chalk out follow-up action. Scholars and professionals from home and 

abroad usually give a talk to the faculty members in the special meeting. 

Executive Committee for Faculty Council 2021-2022 

The Executive Committee for Faculty Council 2021-2022 was as follows: 

 

1.  Dr. Md. Mizanur  Rahman 

Joint Director 

Chairman 

2.   Mrs. Azma Mahmuda 

Joint Director 

Secretary 

3.  Ms. Saifun  Nahar 

Deputy Director 

Joint Secretary 

4.  Mr. Anas Al Islam  

Assistant Director 

Sports and Recreation 

Secretary 

 

Review of Faculty Activities 

 The Executive Committee of the Faculty Council prepared a draft plan of activities 

for the year 2021-2022, which was finalized by incorporating the feedback of the Faculty 

Members. The plan incorporated provisions for regular meetings, special meetings, and social 

get-togethers. The average attendance of the Faculty Members in the regular meetings was 90 

percent. The numerical performance of the Faculty Council against the plan can be seen in 
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Table-01 while a summary of the presentations of regular meetings and special meetings 

organized during 2021-22 is furnished in Table 02. 

Table 01: Performance of Faculty Council against Plan 

 

Event Plan (Number) Achievement (Number) 

Regular Meetings 12 05 

Special Meetings 03 05 

Seminars/Workshops 02 01 

Social events  

(Picnic/get-together) 

02 02 

Others As per need As per need 

     

Table 02: Summary of the Presentations and talks in the Meetings of Faculty Council 

2021-2022 

 

Date Meetings Types Meeting Summery 

General Meeting 

13/08/2021 1st  General 

Meeting 

 Presentation of Faculty Council Achievement of the 

previous year (2020-21). 

 Presentation of Faculty Council Plan for 2021-22. 

 Miscellaneous  

29/09/2021 2nd General 

Meeting 

 Presentation on “Bangabandhu School of Rural 

Development”;  

 Miscellaneous 

11/11/2021  3rd General 

Meeting 

 Presentation on “Turn it in” Software; 

 Presentation on “Annual Confidential Report (ACR) 

Writing 

30/03/2022 4th General 

Meeting 

 Presentation on “Comparative dissipation pattern and 

dietary risk assessment of insecticide spirotetramat 

and its metabolites in Brassica and Allium species 

under greenhouse conditions”; 

 Presentation on “use of PowerPoint in an articulated 

way”;  

 Miscellaneous 

29/06/2022 5th General 

Meeting 

 Presentation on lesson learnt from training on SDG 

Localization. 
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 Presentation on one year activities of Faculty Council. 

 Next Executive Committee Election for 2022-2023; 

 Miscellaneous 

Special Meeting 

28/08/2021 1st Special Meeting  Welcoming Mr. Md. Mashiur Rahman, ndc and 

Honorable Secretary of RDCD at BARD and 

exchange of views with faculties. 

07/09/2021 2nd Special Meeting  A special meeting was held by the Faculty Council 

2021-2022 on Report Published in the Dailies on 07 

September 2021. 

22/05/2022 3rd Special Meeting  A presentation on “Development History and 

Bangladesh” by Professor Michael Gubser, James 

Madison University, United States. 

25/05/2022 4th Special Meeting   A presentation on “The Social Determinants of 

Health: How societal factor’s influence people’s 

health” by Mr. Saiful Islam, Ph.D. Associate 

Professor, Minnesota State University, United States. 

27/01/2022 5th Special meeting  Farewell to Mr. Mohammad Abdul Quader, Director 

(Training), BARD. 

 

 

 


